
VÉâÇàç TwÅ|Ç|áàÜtàÉÜËá W|zxáà 
County  o f  Ot tawa  
Admin i s t ra to r ’ s  O f f i c e  
12220  F i l lmore  S t ree t  
Wes t  O l i ve ,  MI  49460  
(616 )  738 -4068  
avanderberg @miot ta wa .org  
www.miot tawa .o rg  

Alan G. Vanderberg, County Administrator January 27, 2012 

WELLNESS BLOG 

I received a huge number of responses to the wellness blog that I sent out earlier 
this week.  There were a total of 102 responses to the blog, Facebook or County 
email.  Thank you to everyone who forwarded their thoughts. 

 

QUARTERLY ROAD COMMISSION MEETING (Brett Laughlin) 

Quarterly Road Commission Meeting   
County Commissioners Kuyers, Rycenga, & Disselkoen  

County Administrator Vanderberg 

County Road Commissioners Bird & Elhart 

County Road Commission Managing Director Laughlin 

MDOT Representatives Weerstra, Kent, & Green 

Highlights of the meeting are included below;  

• MDOT representatives were present to review the progress on the M-231/US-
31 Bypass. Progress continues with plans to begin the construction of the bridge 
crossing the Grand River in 2013.  It was anticipated that the bridge construction 
would start in 2012, however, the funding limits as currently set by the federal 
government for 2012 has required MDOT to move delay the bridge letting. The 
improvements to M-104 and the 112th Avenue/I-96 portions of the project will be 
constructed in 2012.  It is still the goal and anticipation of MDOT to complete the 
improvements from M-45 to I-96 in 2015.  It was discussed that the current project 
does not include a bike path crossing of the Grand River, but given the slight de-
lay it was noted that funding to reintroduce a bike path component into the design 
and construction of the bridge still may be an option. 

• Art Green was introduced as the new MDOT Muskegon TSC manag-
er.  Through MDOT’s reorganizational process, the Muskegon TSC is now responsi-
ble to service the entire portion of Ottawa County. 
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• MDOT reported on the recent M-21 improvements.  The Michigan turn for 64th Avenue @ M-21 is being 
evaluated for additional signing and treatments. 

• OCRC representatives handed out and reviewed the status of 2012 Primary Road and Bridge Programs.   

• OCRC representatives handed out and reviewed the status of the Michigan Transportation Fund disburse-
ments. 

• OCRC representatives handed out and reviewed the recent salt usage and allocations and the winter 
maintenance overtime report. 

• The group discussed how potholes are handled.  OCRC encourages the reporting of potholes by calling the 
Grand Haven office or to utilize the reporting tool on the OCRC website. 

The group discussed recent rumors of a possible stimulus program and “shovel ready” projects. 
The following documents were placed in Commissioner’s mailboxes:  OCRC Winter Overtime Hours Analysis; 
OCRC Salt Purchases; OCRC Michigan Transportation Fund; OCRC 2012 Primary Road Program. 

 

YOUR OTTAWA COUNTY CIRCUIT COURT- ACCOUNTABLE, TRANSPARENT (Kevin Bowling) 

Government must operate efficiently and economically.  The courts are not exempt from these principles.  How-
ever courts, unlike the legislative and executive branches, generally operate in the background, which can lead 
to less public scrutiny.  Additionally, as each case is unique, a court’s function is to listen to the unique facts of 
each case and then resolve the dispute fairly and justly. This can make it more difficult for courts, and judges, to 
recognize that they, like other governmental officials, are accountable to the public in general.  

The Ottawa County Circuit Court has long recognized that it is accountable to the public, not only to render just 
and reasonable decisions in the courtroom, but also to operate efficiently and economically.  Unlike many circuit 
courts in Michigan, our circuit court judges do not each have their own personal secretary, court clerk, court re-
porter, and law clerk. Instead, our circuit court judges share staff and utilize technology to help reduce the num-
ber of people required to operate the Court, thereby reducing personnel costs.  The Court also works closely 
with the County of Ottawa, our funding unit, to coordinate staffing, equipment purchases, and the use and inte-
gration of technology.  Consistent with the economic philosophy of the citizens of Ottawa County, the circuit 
judges operate the Court in a manner that maximizes the saving of taxpayer dollars. 

However, saving dollars is not enough.  In addition, the circuit court judges have adopted performance 
measures with which the general public can evaluate the Court’s operation and progress, or lack thereof, to-
wards stated goals.  Many have heard of the Dashboard instituted by Governor Snyder.  The circuit court judg-
es are instituting a Court Dashboard through which the public can evaluate the Court’s progress toward those 
goals.  The circuit court judges are working closely with Ottawa County to display the Dashboard on the Coun-
ty’s website, www.miottawa.org. 
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These performance measures include objective goals for the prompt disposition of cases within the time frames 
mandated by the Michigan Supreme Court, plus the efficient collection by the Court of fines and costs levied in 
cases adjudicated by the circuit judges.  The Court’s performance on subjective criteria is assessed by the use of 
surveys completed by parties, attorneys, employees, and the public.  These surveys are designed to measure 
whether or not the Court’s staff is courteous to the public, whether the staff uses time in an efficient manner, and 
whether the overall impression of the Court that is gained by those who come before the Court is favorable or 
unfavorable.  Of course, these surveys are not designed to measure an individual party’s satisfaction with the 
outcome of a specific case.  Rather, they are designed to evaluate the public’s impression of the Court and to 
improve Court’s operations as a whole. 

Your circuit court judges are committed to achieving justice efficiently and economically.  It is our hope that the 
Court’s transparency will increase the public’s awareness and confidence in the third branch of government. 

 

YOUR OTTAWA COUNTY CIRCUIT COURT—EMBRACING POSITIVE CHANGE (Kevin Bowling) 

We all know that traditions are difficult to change—sometimes for good reason.  However, when traditional 
ways of doing things cause unnecessary delay or fly in the face of common sense, change must be considered.  
The Ottawa County Circuit Court judges recognize that there are many ways to improve both process and pro-
cedure.  Again, many  

the case had been concluded, which is quite unlike the manner in which the vast majority of people make im-
portant decisions.  The Ottawa County Circuit Court has implemented this new rule.  Once again, post-trial inter-
views with jurors confirm that the jurors approve of this new rule.  In these interviews, the jurors stated that dis-
cussions with their fellow jurors afforded them the opportunity to clarify the testimony of the witnesses and ap-
propriately compare or contrast that testimony with other evidence.  These post-trial interviews indicate that this 
change in the rules assisted the jurors in their decisional process.  Interestingly, these favorable comments were 
made both by those jurors who had previously served on criminal cases which, by law, are still governed by the 
old no-discussions-during-trial rule, and first-time jurors, who were not aware of the old rule. 

The Michigan Supreme Court will soon decide whether to permit jurors in criminal cases to courts and judges are 
reluctant to make changes, especially when those changes involve jury trial procedures.  Judges and attorneys 
have always expressed faith in the jury system.  But, at the same time, some of the rules that govern jury trials 
which have developed over time have arguably impeded the jury from performing its duty.  The circuit court 
judges are open to changes that streamline and improve the jury’s decisional process. 

Recently, the Michigan Supreme Court adopted new rules for jury trials.  These new rules allow jurors greater 
access to information and permit jurors to have greater input into the trial process. One of these new rules per-
mits the judge- in both civil cases and criminal cases- to tell the jury, prior to the presentation of evidence and 
argument, the law that applies to the case and the issues that the jury must decide.  Previously, the jury was not 
told the law that applied to the case or the issues that the jury was to decide until after evidence and argument 
had been presented. Thus, the jurors did not known what to look for until after the attorneys had presented the 
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case.  The circuit court judges have implemented this rule and the other the new rules authorized by the Michi-
gan Supreme Court.  Recent post –trial conversations with jurors in both civil cases and criminal cases have indi-
cated that this new rule was vital in helping the jurors focus in on the issues. 

Another new rule permits jurors in civil cases to engage in discussions with their fellow jurors about the case 
while the case is being tried.  Previously, jurors in civil cases were not permitted to talk to anyone, including 
their fellow jurors, about any aspect of the case until engage in discussions with their fellow jurors during trial as 
jurors in civil cases are now permitted to do.  Soon, jurors in all cases, both criminal and civil, may have the op-
tion of having these discussions with their fellow jurors.   

These two new rules- the rule that permits a judge to tell jurors both in civil cases and in criminal cases the law 
that applies to the case and the issues that the jury is to decide, and the rule that permits jurors in civil cases to 
engage in discussions with their fellow jurors during the course of the trial- are among the many new rules for 
jury trials that took effect only a few weeks ago.  The Ottawa County Circuit Court judges strongly believe that 
these new rules will improve both the jurors’ decisional process and their confidence in making the difficult deci-
sions that our system entrusts to them. Your Ottawa County Circuit Court judges are committed to continuous im-
provement of the operations of the Court and to ensuring that equal justice under law is rendered in all cases. 

 

GOVERNOR APPOINTMENT TO MICHIGAN COMMITTEE ON JUVENILE JUSTICE 

Sandi Metcalf, M.S., Director of the 20th Circuit Court, Juvenile Services Division, was recently appointed by 
Governor Rick Snyder to the Michigan Committee on Juvenile Justice (MCJJ).  Her appointment reflects her thirty
-eight years of experience within juvenile justice, a continued passion for the juvenile courts, and a sincere com-
mitment to the advocacy for the youth and their families served by the courts.  In addition to her duties as Di-
rector of Juvenile Services for the 20th Circuit Court, Ms. Metcalf has been the project manager for the 
statewide Juvenile Justice Vision 20/20, a grant funded initiative which goals are to evaluate the juvenile jus-
tice system and develop a strategic plan or action agenda for juvenile justice in Michigan.  The result of this ini-
tiative has been a renewed excitement throughout the state to preserve the juvenile court’s original core tenets 
in Michigan, focusing on improved services and administration of justice for all. 

The MCJJ’s Mission is “To advise the Governor on matters related to juvenile justice legislation and administra-
tion, to mobilize communities to develop and implement prevention services, and to create a strategic plan that 
sets standards, determines priorities and allocates funds for successful delinquency prevention and rehabilitative 
program”.  This year, Governor Snyder has re-tooled the Committee to also include an advisory role responsi-
bility to the Director of the Department of Human Services.  To date, full membership of the new Committee has 
not been announced and is anticipated soon. 

The MCJJ is also the State Advisory Group for Michigan which functions as the Juvenile Justice Grant Unit, di-
rected by federal mandates.  Currently, MCJJ funds delinquency program initiatives related to community po-
licing, community reintegration, gender specific (female) programs, community based programs, prevention, mi-
nority over-representation, and disproportionate minority contact programs.  It also monitors state compliance 
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of the Office of Juvenile Justice and Delinquency Prevention’s Core Requirements and tracks data related to 
juvenile offense trends and other juvenile justice specific issues. 

MSU Extension mentee speaks at Mentoring Day Capitol event  

EAST LANSING, Mich. – “I know what I want to do in my future, and I have a plan,” said a mentee from the 
Michigan State University (MSU) Extension 4-H Tech Wizard Program. 

Gov. Rick Snyder declared January as Michigan Mentoring Month, an opportunity to recognize the significant 
impact mentors have on today’s youth. 

15-year-old Katie Wolters shared her experiences during Mentoring Day at the Capitol on Friday in Lansing, 
Mich. Katie became involved with MSU Extension’s 4-H Tech Wizards program in Ottawa County after strug-
gling to succeed in her former school. 

“This experience really helped me learn how to get along with new people,” said Katie. We (my mentor and I) 
realized we could have a lot of fun together.”  

 

4-H Tech Wizards is a national 4-H Program of Distinction with demonstrated success. The program utilizes 
small group mentoring to engage at-risk youth in science, technology and engineering activities. Both mentors 
and youth gain positive relationships while learning job skills and engaging in hands-on experience in the fields 
of science, technology, engineering and mathematics. 

“I’ve had so many great experiences with my mentor,” said Katie. “We’ve taught elementary students about 

15-year-old Katie 
Wolters from Ottawa 
County speaks at the 
State Capitol in Lansing, 
Mich. on Mentoring Day, 
Friday, Jan. 20, 2012, in 
recognition of Michigan 
Mentoring Month. Katie 
spoke of her achievements 
since becoming a mentee 
in the 4-H Tech Wizards 
program. To the left, Tony 
Campbell, co-chair of 
Mentor Michigan Leader-
ship Council and vice pres-
ident for Community In-
vestments at the Heart of 
West Michigan United 
Way. Photo taken by Lisa 
Bottomley. 
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biofuel by mixing tons of different ingredients together, we built water rockets and launched them and we have 
gone window shopping and had fun laughing at the latest fashions together.” 

Katie shows strong leadership skills and is one of the first to step up to volunteer in her community. Katie will 
attend Zeeland High School and plans to study for a future career in the criminal justice field.  

4-H Tech Wizards is a Michigan 4-H program through MSU Extension. For more information on mentoring in 
Michigan, visit www.4h.msue.msu.edu/4h/mentoring. 

  

 

ASSET MANAGEMENT LEADER AWARD  
As previously mentioned in the Digest, the Ottawa County Road Commission was awarded the 2011 Organiza-
tion Asset Management Award from the Michigan Transportation Asset Management Council.  The Road Com-
mission was nominated by Don Disselkoen and Roger Safford, MDOT Grand Region Director.  Don thought it 
would be good to include the actual article from The Bridge magazine in the Digest. (click here) 
 

  

 

 

Lt. Gov. Brian Calley 
(left) poses with Katie 
Wolters, mentee of the 4-
H Tech Wizards Program, 
on Mentoring Day, Jan. 
20, 2012, at the Michi-
gan Mentoring Capitol 
event in Lansing, Mich. 
Katie spoke at the Capi-
tol in recognition of Michi-
gan Mentoring Month. 
Photo taken by Lisa Bot-
tomley.  








