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COUNTY OF OTTAWA 

 

SPECIAL REVENUE FUNDS 

 

 

Special Revenue Funds are used to account for revenue from specific revenue sources (other than 

expendable trusts or major capital projects) and related expenditures which are restricted for 

specific purposes by administrative action or law. 

 

MAJOR FUNDS: 

 

Parks and Recreation Fund (2081) - This Fund was established for the development, maintenance 

and operation of the Ottawa County parks.  Funding is provided from General Fund 

appropriations, State grants and user charges.  A Millage of .33 mills was approved by the 

County electorate on November 5, 1996 for ten years beginning with the December 1, 1997 levy. 

 

Health Fund (2210) - This Fund is used to account for monies received from Federal, State and 

local grants and County appropriations.  These monies are utilized in providing a variety of 

health-related services to County residents. 

 

Mental Health Fund (2220) - This Fund is used to account for monies to provide mental health 

services within the County.  Monies are provided by Federal, State and County appropriations,  

contributions and charges for services.  

 

Public Improvement Fund (2450) - This Fund is used to account for earmarked revenues set aside 

for public improvements.  Funding is provided from General Fund appropriations and building 

rentals. 

 

Revenue Sharing Reserve Fund (2855) - This Fund is used to account for additional tax revenue 

received as a result of the acceleration of the millage levy from December to July.  An operating 

transfer of the amount the County would have received in State Revenue Sharing had it not been 

discontinued is transferred to the General Fund every year until the fund is depleted. 

 

NONMAJOR FUNDS: 

 

Friend of the Court Fund (2160) - This Fund accounts for the operations of the Friend of the 

Court including the Co-op Reimbursement Grant, Medical Support Enforcement Grant, and the 

3% Friend of the Court incentive payments established under Act 297 of 1982, Section 2530. 

 

9/30 Judicial Grants (2170) - This Fund accounts for miscellaneous grant revenue received from 

the State and other agencies for judicial programs. 
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COUNTY OF OTTAWA 

 

SPECIAL REVENUE FUNDS (CONTINUED) 

 

Solid Waste Clean-Up Fund (2271) - This Fund was established to account for monies received 

from settlement of a claim.  The monies are to be used exclusively for the clean-up of the 

Southwest Ottawa Landfill. 

 

Landfill Tipping Fees Fund (2272) - This Fund was established to account for the County's share 

of the tipping fee surcharge of Ottawa County Farms landfill starting in 1991 in accordance with 

an agreement between Ottawa County, Sunset Waste System, Inc., and the Township of Polkton.  

The monies are to be used for implementation of the Solid Waste Management Plan. 

 

Transportation System Fund (2320) - This Fund is used to account for a grant from the Michigan 

Department of Transportation to provide public transportation in concentrated areas for persons 

who are handicapped or who are sixty-five years of age or older. 

 

Planning Commission Fund (2420) - This Fund was established by the County Board under 

MCLA 125.  A planning commission was created to prepare and oversee a County Development 

Plan relative to the economic, social and physical development of the County. 

 

Infrastructure Fund (2444) - This fund was established by the County Board to provide financial 

assistance to local units of government for water, sewer, road and bridge projects that are 

especially unique, non-routine, and out-of-the ordinary. 

 

Homestead Property Tax (2550) – This fund was established as a result of the passage of Public 

Act 105 of 2003 which provides for the denial of homestead status by local governments, 

counties and/or State of Michigan.  The County’s share of interest on tax revenue collected under 

this statute is to be used solely for the administration of this program, and any unused funds 

remaining after a period of three years will lapse to the county general fund (MCL 211.7cc, as 

amended). 

 

Register of Deeds Technology Fund (2560) – This Fund was established under Public Act 698 of 

2002 to account for newly authorized additional recording fees effective March 31, 2003.  The 

revenue collected is to be spent on technology upgrades. 

 

Stabilization Fund (2570) - This Fund was established to assure the continued solid financial 

condition of the County in case of an emergency. 

 

Prosecuting Attorney Grants Fund (2601) - This Fund is used to account for monies granted to 

the County by the State for prosecution against drug offenders. 
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COUNTY OF OTTAWA 

 

SPECIAL REVENUE FUNDS (CONTINUED) 

 

Community Oriented Policing Services (C.O.P.S.) Funds (2608 and 2610) - These Funds account 

for Federal monies granted to the townships who contract with the County to improve the long-

term ability of local law enforcement agencies public safety through innovative crime prevention, 

including community policing. 

 

Sheriff 9/30 Grant Programs Fund (2609) - This Fund accounts for miscellaneous grant revenue 

received by the Sheriff's department from the State for special purpose programs. 

 

Emergency Medical Technician ("EMT")  Holland-Park Township Fund (2640) - This Fund is 

used to account for monies received under contractual agreements with Holland and Park 

Townships.  Ottawa County agrees to provide police protection and emergency medical services 

to the Townships on a cost-reimbursement basis. 

 

Emergency Medical Technician ("EMT") Georgetown Township Fund (2650) - This Fund is 

used to account for monies received under contractual agreement with Georgetown Township.  

The County agrees to provide police protection and emergency medical services to the Township 

on a cost-reimbursement basis. 

 

Sheriff Road Patrol Fund (2661) - This Fund accounts for monies granted to the County by the 

State for the purpose of providing additional police supervision of traffic safety and additional 

patrol of the roads and parks as described in Public Act 416 of 1978. 

 

Law Library Fund (2690) - This Fund is used to account for monies received from the Library 

Penal Fine Fund in accordance with Public Act 18 of 1982 and appropriations from the County 

for the purpose of maintaining the County's law library. 

 

Workforce Investment Act Funds (2740, 2741, 2742, 2743, 2744, 2748 and 2749) - These Funds 

are used to account for Federal funds that are received by the County under the Workforce 

Investment Act.  These Funds are targeted for training and employment programs for the under 

employed and economically disadvantaged citizens. 

 

Grant Programs - Pass Thru Fund (2750) - This Fund is used to account for monies received from 

State and Federal grants which are passed on to outside agencies through contractual agreements 

to carry out the grants intended purpose. 

 

 Emergency Feeding Fund (2800) - This Fund is used to account for monies received from the 

State for the purpose of distributing surplus food to the impoverished residents of the County. 
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COUNTY OF OTTAWA 

 

SPECIAL REVENUE FUNDS (CONTINUED) 

 

Federal Emergency Management Agency Fund (2810) - This Fund is used to account for monies 

received through the Emergency Food and Shelter National Board program for utility payments 

to prevent utility disconnection or heating source loss in households that have exhausted all other 

resources and do not qualify for other Community Action emergency funds. 

 

Community Corrections Fund (2850) - This Fund is used to account for State monies and fees 

received to enhance the delivery of adult probation services in the County.   

 

Community Action Agency Fund (2870) - This Fund is used to account for monies received from 

the State to be applied to various community programs for the impoverished residents of the 

County. 

 

Weatherization Fund (2890) - This Fund is used to account for monies received through a State 

grant which aids in weatherizing homes of the disadvantaged, the elderly and people in the 

poverty zone. 

 

Family Independence Agency Fund (2900) - This Fund is used primarily to account for monies 

from State and local funding sources and to assist with the welfare program which offers aid to 

disadvantaged individuals of Ottawa County. 

 

Child Care Funds (2920 and 2921) - These Funds are used to account for foster child care in the 

County.  This encompasses the Ottawa County Detention Center, which is a facility that houses 

juveniles on a short-term basis.  The primary funding comes from the State and a County 

appropriation which is used to aid children who require placement outside of their home. 

 

Soldiers' and Sailors' Relief Fund (2930) - This Fund is used to account for monies earmarked for 

indigent veterans and is mandated by State Law. 

 

Veterans Trust Fund (2940) - This fund was established under Section 35.607 of the Compiled 

laws of 1970.  It is used to account for monies received by the State and distributed to needy 

veterans. 

 

Compensated Absences Fund (2980) - This Fund is used to account for future payments of 

accumulated sick pay of County employees under the sick days/short and long-term disability 

plan.  This fund is also used to accrue vacation pay. 

 

 

 

 

 

 



2006 2007 2007 2007

 PROJECTED REVENUE/ EXPENDITURES/ PROJECTED

FUND  FUND OPERATING OPERATING FUND

NUMBER FUND NAME BALANCE TRANSFERS TRANSFERS BALANCE

2081 Parks and Recreation $5,277,114 $4,682,921 $4,715,832 $5,244,203

2160 Friend of the Court 2,864,563 2,864,563

2170 9/30 Judicial Grants 357,245 357,245

2210 Health 1,841,663 10,243,385 10,343,385 1,741,663

2220 Mental Health 1,510,728 31,137,989 31,197,234 1,451,483

2271 Solid Waste Clean-Up 7,147,126 145,627 1,750,155 5,542,598

2272 Landfill Tipping Fees 985,508 393,806 465,975 913,339

2320 Transportation System 25,787 338,354 338,354 25,787

2420 Planning Commission 138,388 66,515 125,235 79,668

2444 Infrastructure 2,451,251 102,625 34,500 2,519,376

2450 Public Improvement 5,011,969 1,018,462 55,270 5,975,161

2550 Homestead Property Tax 131,609 35,000 500 166,109

2560 Register of Deeds Technology 113,205 284,991 277,810 120,386

2570 Stabilization 7,872,350 7,872,350

2601 Prosecuting Attorney Grants 34,092 190,330 190,330 34,092

2609 Sheriff Grant Programs 70,000 70,000

2610 COPS Universal 199 1,889,296 1,889,296 199

2640 EMT Holland - Park 907,621 907,621

2650 EMT Georgetown Township 734,928 734,928

2661 Sheriff Road Patrol 306,813 306,813

2690 Law Library 38,664 37,500 37,500 38,664

2740 Workforce Investment Act (WIA)-

  Administration 948 193,170 193,170 948

2741 WIA - Youth 524,896 524,896

2742 WIA - Adult 10,016 330,659 330,659 10,016

2743 WIA - 6/30 Grant Programs 134,209 1,711,700 1,711,700 134,209

2744 WIA - 12/31 Grant Programs 53,907 132,000 132,000 53,907

2748 WIA - 9/30 Grant Programs 56,139 700,000 700,000 56,139

2749 WIA - 3/31 Grant Programs 26,378 26,378

2750 Grant Programs - Pass Thru 100,123 100,123

2800 Emergency Feeding 18,000 18,000

2850 Community Corrections  Program 199,425 935,391 1,035,391 99,425

2855 Revenue Sharing Reserve Fund 17,339,434 225,000 4,362,495 13,201,939

2870 Community Action Agency 111,894 477,200 477,200 111,894

2890 Weatherization 168 263,980 263,980 168

2900 Family Independence Agency 632,951 989,145 989,145 632,951

2920 Child Care - Circuit Court 1,510,057 8,697,568 8,927,568 1,280,057

2921 Child Care-Social Services 69,276 47,500 47,500 69,276

2930 Soldiers & Sailors Relief 60,000 60,000

2940 Veterans Trust 886 12,347 12,347 886

2980 Compensated Absences 3,830,702 224,875 83,949 3,971,628

  TOTAL SPECIAL REVENUE FUNDS $56,529,665 $71,477,903 $76,659,047 $51,348,521

COUNTY OF OTTAWA

2007 BUDGET SUMMARY

SPECIAL REVENUE FUNDS
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Fund:  (2081) Parks and Recreation 

 

 
The mission of the Ottawa County Parks and Recreation Commission is to provide residents and visitors to Ottawa 

County with the highest quality leisure opportunities and promote high standards for environmental quality and land 

use planning through a resource-based system of parks, open space lands, programs, and other services. 

 

The Parks and Recreation Commission operates ten parks with a wide variety of recreational activities and manages 

open space lands and undeveloped park land totaling over 4,000 acres.  The Commission acquires lands and 

develops new facilities in response to identified parks, recreation, and open space needs.   

 

Additional services provided by the Parks and Recreation Commission include facility reservations for group 

outings, the sponsorship of recreation/nature interpretation programs, and special events. 

 
 

 

To provide residents and visitors to Ottawa County with the highest quality leisure opportunities and promote high 

standards for environmental quality and land-use planning through a resource-based system of parks, open-space 

lands, programs and other services. 

 

 

The image below shows all County parks and County recreational opportunities available to the citizens of Ottawa 

County.  The light blue areas represent rivers and the orange lines represent trails. 

 

 

 
 

 

 

 

Function Statement 

Mission Statement 
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Fund:  (2081) Parks and Recreation 
 

Goal:  Provide a high level of maintenance, operation, and management of all park properties and facilities to ensure the 

enjoyment and safety of visitors and the protection of natural features and resources. 

      Objective:  Provide a high level of park maintenance and operations for maximum visitor enjoyment and safety. 

                Objective:  Develop and implement a Land Management Plan for all park properties and make recommendations on 

natural resource-based management, problems, concerns, and projects. 

                Objective:  Promote the visibility, image, identity and potential of the County Park system and Commission through 

the development of an ongoing public relations program designed to create greater awareness of Commission-

operated facilities, programs and services. 

                Objective:  Offer facilities, programs, and services that are accessible to all. 

     Measure:  To continually assess all facilities, programs, and services and modify as needed to ensure compliance 

with the Americans With Disabilities Act (ADA) 

    Measure:  To consider the needs of all potential users when planning new facilities, programs and services. 

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

Analysis of “comment cards” received plus 

other formal compliments and complaints Completed Completed Completed Completed 

Park User survey results (undertaken every 5 

years) N/A N/A N/A N/A* 

% of County Residents satisfied with Park 

facilities and opportunities N/A N/A N/A N/A* 

Reservation group survey (annually – 

ongoing) N/A N/A Completed Completed 

Program participants survey (annually – 

ongoing) N/A N/A Completed Completed 

Selected user group surveys (annually – 

ongoing) N/A N/A Completed Completed 

Annual assessment of invasive species in 

park system. N/A N/A Completed Completed 

Number of brochures and other promotional 

literature distributed. N/A N/A N/A 8,000 

% compliance with ADA N/A N/A N/A 100% 

     

*  Next citizen survey is scheduled for 2008     

* Next Parks citizen survey is scheduled for 2009     

 
Goal:  Expand resource-based county parklands, facilities, and services to meet identified needs and improve the 

overall delivery of park and recreation services through better coordination among recreation providers 

Objective:  Identify areas within Ottawa County not adequately served by county parklands and facilities and 

expand recreation opportunities in these areas when natural resource features suitable for park 

development are available 

Objective:  Identify high quality natural resource features in Ottawa County and seek to preserve key lands 

through establishment of new parks and protected open spaces 

         Measure:  Dollar investment in new facilities and major renovations     

  Measure:  Acres of park and open space land acquired 

Objective:  Aggressively pursue protection of open space in Ottawa County with particular emphasis upon the 

Lake Michigan shoreline and other public waterways. 

          Measure:  Acres of park and open space land acquired 

Objective:  Identify resource-based recreation activities and facilities that are currently deficient within Ottawa 

County and develop additional facilities to meet the expressed needs 
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Fund:  (2081) Parks and Recreation 

 
Objective:  Provide leadership and coordination among all public and private sector recreation providers within 

Ottawa County and to explore opportunities for enhancing the recreational and economic level of 

the County including public/private joint ventures, expansion of the local tourist trade, and related 

economic development potential 

Objective:  Participate in the development of plans for a system of non-motorized paths in Ottawa County and 

define Ottawa County Park's role in the provision of these services 

Objective:  Maintain a current countywide parks, recreation and open space plan outlining action plans for 

existing parks and open space, new land acquisition and future development priorities, including 

specific site plans for development of facilities 

 

Goal:  Undertake specific actions aimed at high priority considerations and opportunities 

Objective:  Advocate for improved water quality levels for all regional waterways 

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

Number of summer visitors to Lakeshore 

parks  133,104 149,41 200,000 200,000 

Number of people served through park 

reservations 48,242 41,368 50,000 48,000 

Number of park reservations 704 688 750 725 

Number of people participating in programs 1,468 1,445 1,500 1,500 

Number of programs offered 105 90 100 100 

Acres of park and open space land acquired 162 761 300 200 

Dollar investment in new facilities and major 

renovations N/A $393,740 2,134,500 843,000 

 

 

 

Goal:  Develop and maintain solid financial base and parks policy to assure efficiency and long-term             

stability of Commission facilities and services. 

Objective:  Develop and promote a stable financial program for both short and long-term 

                           development, expansion, operation, and maintenance of the park system 

 

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

Entrance fees collected (dollars) 133,318 202,304 200,000 200,000 

Reservation fees collected (dollars) 48,963 50,035 51,000 52,000 

Number of grant applications submitted  3 1 3 2 

Grant funds received $731,794 $5,952,143 $600,000 $544,300 
Use of special low cost  labor sources (i.e. hours 

used) 13,263 12,633 16,200 16,500 
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Fund:  (2081) Parks and Recreation 

 

Resources 

      

Personnel  2005 2006 2007 2007 

   # of # of # of Budgeted 

 Position Name  Positions Positions Positions Salary 

  Director of Parks & Recreation  1.000 1.000 1.000 $78,432 

  Coordinator of Park Planning & Development 1.000 1.000 1.000 $55,125 

 Parks Planner  1.000 1.000 1.000 $48,195 

 Parks Manager  1.000 1.000 1.000 $41,200 

 Naturalist  1.000 1.000 1.000 $48,195 

  Park Operations Superintendent  1.000 1.000 1.000 $59,539 

 Park Supervisor  5.000 5.000 5.000 $218,044 

 Administrative Clerk  0.000 0.000 1.000 $37,465 

 Senior Secretary  1.000 1.000 1.000 $34,876 

   10.000 12.000 13.000 $621,071 

       

Funding      

       2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Taxes $2,342,755  $2,463,466  $2,610,437  $2,729,373  $2,882,651  

 Intergovernmental Revenue $962,099  $464,436  $5,952,143  $534,370  $598,370  

 Charges for Services  $216,500  $190,330  $252,634  $250,700  $252,400  

 Interest $172,965  $143,424  $165,891  $180,000  $180,000  

 Rents $35,291  $42,796  $45,908  $24,100  $38,500  

 Other Revenue  $103,356  $177,966  $756,552  $101,130  $201,000  

 Other Financing Sources  $1,495,000  $530,000  $530,000  $530,000  $530,000  

 Total Revenues $5,327,966  $4,012,418  $10,313,565  $4,349,673  $4,682,921  

       

 Expenditures      

 Personnel Services $726,525  $803,114  $936,611  $1,067,464  $1,201,887  

 Supplies $102,576  $128,539  $129,045  $149,140  $156,906  

 Other Services & Charges $255,969  $297,483  $360,569  $399,914  $432,529  

 Capital Outlay $6,076,916  $1,928,372  $10,200,741  $3,209,500  $2,843,000  

 Debt Service $81,508  $81,508  $81,508  $81,510  $81,510  

 Total Expenditures $7,243,494  $3,239,016  $11,708,474  $4,907,528  $4,715,832  

       

 Budget Highlights:      

 Intergovernmental Revenue includes anticipated State of Michigan grants for land acquisition and 

 development and varies from year to year.  2005 intergovernmental revenue includes $3.9 million for the  

 North Ottawa Dunes project.  Other revenue in 2005 represents donations anticipated for the North  

 Ottawa Dunes Project.  Capital Outlay varies depending on land acquisitions.  2005 capital outlay  

 includes $7.7 million for the North Ottawa Dunes acquisition.  Due to the expanding Parks system, 

 additional administrative help was needed, and the 2007 budget includes a new administrative clerk. 

 

 



Fund: (2160) Friend of the Court 
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The Friend of the Court has three broad statutory duties:  1) To investigate, report, and make recommendations to the 20
th

 Judicial 

Circuit Court regarding child custody, parenting time, and child support issues; 2) To monitor and manage collection and 

disbursement of child support payments by MiSDU; and 3) To enforce child custody, parenting time, and support orders entered by 

the 20
th

 Judicial Circuit Court. 

 

 

 

To administer justice, provide restorative services and apply the law with equality, integrity and timeliness through trained, courteous 

staff in a manner that inspires public trust. 
 

Goal: Comply with all federal and state regulations regarding the centralization of functions through the State Disbursement Unit 

(MiSDU)    

Objective: Respond to all MiSDU and client inquiries regarding case specific issues 

Measure:  Decrease in formal grievances filed regarding office employees or operations 

Measure:  Regular file and Michigan Child Support Enforcement System (MiCSES) audits show reasonable response time 

to client inquiries 

Objective: Continue to train staff on MiCSES automated functions and accomplish state required system clean up 

Measure:  Increase in child support collections  

Measure:  Increase in IV-D caseload percentage  

 

Goal: Continue to utilize bench warrant officer to improve office’s effectiveness in collecting support 

 Objective: Effectively utilize bench warrant officer to coordinate arrests of individuals with bench warrants for non-payment of  

                          child support 

Measure:  Increase in the number of bench warrants resolved 

Objective: Reduce the rate of increase of total arrears, including cases qualifying for felony warrants through cooperation with  

                          the Prosecutor’s Office 

Measure: Increase in child support collections on felony warrant cases 

  

Goal: Effectively enforce support/parenting time court orders 

Objective: Maintain historical percentage of enforcement actions relative to caseload 

Measure: Maintain or increase show cause motions filed for enforcement purposes 

Measure: Increase in child support collections 

Objective: Develop parent orientation program 

Measure: Complete development of parent orientation program 

 Objective: Develop non-custodial parent program 

Measure: Complete development of non-custodial parent program 

      

Goal:  Improve items measured as performance criteria to earn federal incentive dollars 

 Objective: Decrease outstanding arrears through effective use of bench warrant officer and by closing appropriate cases. 

  Measure: Increase collection on child support arrears 

  Measure: Decrease cases with arrears amounts deemed not collectable 

 Objective: Achieve full compliance with statutory requirements regarding reviews of child support orders 

  Measure: Number of review/modifications completed 

 Objective: Increase support order establishment through coordination with Prosecuting Attorney’s office and the Department of 

Human Services (DHS) 

  Measure: Increase support order establishment percentage with regard to performance incentive factors 

 

Goal: Comply with all federal and state regulations regarding medical support enforcement 

 Objective: Ensure that FOC clients comply with orders requiring health insurance coverage for their children 

Measure: Number of non-compliance notices / show cause hearings generated 

 Objective: Maintain or increase historical percentage of medical support ordered through FOC enforcement activity 

  Measure:  Number of NMSN notices sent 

 

Goal: Ensure that custody assessments are completed within 56 day of the date they are ordered by the court 

Function Statement 

Mission Statement 
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 Objective:  Comply with Michigan Court Rules requirements regarding completion of custody assessments 

  Measure: % of assessments timely completed 

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

Child Support collections (in millions) $34.8 $28.5 $29.0 $29.2 

# of bench warrants resolved 1,454 1,701 1,705 1,708 

Child support collections on felony warrant 

cases N/A N/A $76,000 $76,500 

# of show cause warrants issued for enforcement 7,545 8,023 8,025 8,030 

Development of parent orientation program N/A N/A N/A Completion 

Development of non-custodial parent program N/A N/A N/A Completion 

# of cases with arrears amount deemed not 

collectable N/A N/A 0 0 

# of Review / Modifications completed N/A N/A N/A TBD 

# of of non-compliance notices / show cause 

hearings generated N/A 102 100 100 

Outcome/Efficiency:     

Formal grievances filed regarding office 

employees or operations 31 17 20 19 

% of regular file and MiCSES audits that show 

reasonable response time to client inquiries N/A N/A 100% 100% 

IV-D Caseload Percentage 94.4% 96.9% 97.0% 97.1% 
% increase on child support collections on arrears 

from 2004 N/A 69.3% 80% 80% 

Support order establishment percentage (% 

based on FY 2004) N/A 81.6% 80.0% 80.0% 

% of custody assessments completed timely N/A 99.0% 100.0% 100.0% 
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Resources 

      

      

      

Personnel  2005 2006 2007 2007 

   # of # of # of Budgeted 

 Position Name  Positions Positions Positions Salary 

 Friend of the Court  1.000 1.000 1.000 $93,134 

 Assistant FOC - Operations  1.000 1.000 1.000 $63,900 

 Accounting Manager  1.000 1.000 1.000 $63,900 

 Investigators  11.000 11.000 10.000 $452,853 

 Family Services Coordinator  1.000 1.000 2.000 $97,206 

 Data Processing Specialist  4.000 4.000 4.000 $126,272 

 Senior Data Processing Specialist 1.000 1.000 1.000 $44,079 

 Location Specialist  1.000 1.000 1.000 $35,088 

 Custody Field Investigators  2.000 2.000 2.000 $101,958 

 Judicial Clerk II  3.000 3.000 3.000 $102,316 

 FOC Accountant  3.000 3.000 3.000 $105,264 

 Referee  1.000 1.000 1.000 $80,276 

 Judicial Clerk I  4.000 4.000 4.000 $110,513 

 Deputy/Road Patrol  1.000 1.000 1.000 $53,844 

 Third Party Liability Specialist 1.000 1.000 1.000 $44,478 

   34.000 36.000 36.000 $1,575,081 

       

Funding      

     2006 2007 

 Budget Summary 2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $1,348,827  $1,945,555  $1,673,931  $1,742,895  $1,925,007  

 Charges for Services $172,979  $143,379  $203,689  $212,757  $219,558  

 Interest      

 Other Financing Sources $578,235  $110,498  $560,328  $700,460  $719,998  

 Total Revenues $2,100,041  $2,199,432  $2,437,948  $2,656,112  $2,864,563  

       

 Expenditures      

 Personnel Services $1,700,515  $1,866,577  $2,014,449  $2,133,484  $2,292,381  

 Supplies $118,075  $74,331  $70,283  $70,975  $57,293  

 Other Services & Charges $281,448  $258,522  $353,216  $451,653  $514,889  

 Total Expenditures $2,100,038  $2,199,430  $2,437,948  $2,656,112  $2,864,563  

       

 Budget Highlights:      

 The increase in intergovernmental revenue in 2007 reflects increasing expenditures due to cola and step  

 increases, increased hospitalization rate, temporary increase in hours and 2006 short term disability  

 pay.  The administrative allocation also increased in 2007 in Other Services and Charges.  

 



Public Health (2210) Fund Summary

The Ottawa County Health Department provides environmental health services, client health services in both a 

clinic setting and the field, public health preparedness, and health education services.  Services supervised by Health

administration but not accounted for in fund 2210 include Landfill Tipping fees (solid waste planning - 

fund 2272) and Substance Abuse which is recorded in the General Fund (1010-6300).

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues   

Licenses & Permits $368,796 $392,928 $446,122 $453,655 $457,785

Intergovernmental Revenue $2,731,560 $2,870,451 $2,982,673 $2,892,028 $2,848,212

Charges for Services $776,873 $765,729 $871,643 $875,216 $837,573

Interest & Rents $4,050 $4,150 $750

Other Revenue $88,598 $109,340 $155,441 $198,604 $180,394

Other Financing Sources $3,986,718 $5,126,235 $5,645,922 $5,646,605 $5,919,421

Total Revenues $7,956,595 $9,268,833 $10,102,551 $10,066,108 $10,243,385

Expenditures

Personnel Services $5,395,949 $5,792,421 $6,114,817 $6,187,064 $6,754,636

Supplies $706,782 $736,240 $757,769 $794,898 $733,494

Other Services & Charges $2,197,634 $2,184,129 $2,635,540 $2,854,099 $2,855,255

Capital Outlay $79,293 $26,653

Other Financing Uses $17,560

Total Expenditures $8,317,925 $8,792,083 $9,534,779 $9,836,061 $10,343,385

Budget Highlights

State of Michigan revenue is decreasing or at best remaining flat as the State struggles with its own budget woes.  

Consequently, the local share of expenditures has been increasing as reflected in the Other Financing Sources.

The Health department continues to decrease full time equivalents with the constant struggle of trying to maintain

services while  costs continue to rise.

Budget Summary - Fund 2210
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Fund:  2210 Health                            Administration

Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Health Officer/ Administrator 1.000 1.000 1.000 $88,878

Epidemiologist 1.000 1.000 1.000 $64,495

Health Educator 1.000 0.000 0.000 $0

Health Promotions Manager 0.080 0.000 0.000 $0

Marketing Specialist 0.000 1.000 1.000 $52,600

Administrative Secretary II 1.000 1.000 1.000 $35,209

Senior Accountant 0.500 0.500 0.500 $29,417

Accountant I 1.000 1.000 1.000 $44,661

Programmer/ Analyst 0.500 0.500 1.000 $46,814

Programmer 0.500 0.500 0.000 $0

PC Support Specialist 1.000 1.000 1.000 $44,661

Records Processing Clerk III 0.000 0.000 1.300 $41,865

Records Processing Clerk II 2.000 2.000 0.000 $0

Medical Director 1.000 1.000 1.000 $134,493

Deputy Health Officer 0.900 0.900 1.000 $63,061

Account Clerk I 1.000 1.000 1.000 $32,510

12.480 12.400 11.800 $678,664

Funding 2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $1,160,782 $1,123,626 $1,104,846 $1,109,073 $1,123,626

Charges for Services $3,250 $1,485 $1,000 $1,440

Interest & Rents $4,150 $750

Other Revenue $309 $106

Other Financing Sources $3,926,232 $5,084,081 $5,605,612 $5,602,790 $5,880,270

Total Revenues $5,087,323 $6,215,213 $6,712,693 $6,712,863 $7,005,336

Expenditures

Personnel Services $860,004 $812,427 $923,170 $811,125 $966,471

Supplies $44,599 $30,129 $34,367 $28,535 $27,048

Other Services & Charges $720,955 $832,917 $895,636 $907,747 $942,545

Capital Outlay

Other Financing Uses $17,560

Total Expenditures $1,643,118 $1,675,473 $1,853,173 $1,747,407 $1,936,064

Budget Highlights:

Full-Time Equivalents have been redistributed within the fund as well as a few eliminations.

Resources
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Fund:  (2210) Public Health                        Division:  Public Health Preparedness 
 

 

 

The Ottawa County Health Department (OCHD) Public Health Preparedness program is a state mandated program which serves as the 

central point of contact for communication with the state and local officials regarding public health emergency planning and response.  

The Public Health Preparedness (PHP) program develops essential protocols and provides critical training to be abided by in the event 

of an emergency situation.  This program ensures that local health department employees and community stakeholders are 

knowledgeable and appropriately trained about biological, chemical, radiological and nuclear agents and/or infectious diseases 

resulting in public health emergencies thus assuring rapid and effective public health response to such events. 

 

 

 

Provide a point of contact for state and local officials for use in a public health emergency 

 

Goal:  Enhance preparedness to respond to public health emergencies 

Objective:   Apply the updates mandated by the Michigan Department of Community Health, Office of Public Health 

Preparedness for the OCHD Emergency Response Plan (ERP)  

                 Measure:  Apply 80% of the updates for the ERP  

       Objective:   Maintain participation of collaborating agencies (local, regional, and state emergency response partners, and Ottawa 

County stakeholders) at events 

                Measure:  Maintain an 80% participation of collaborating agencies at PHP events (meetings, exercises, testing) 

 

Goal:  Enhance disease surveillance capacity in Ottawa County  

      Objective: Increase the percentage of medical providers utilizing the Michigan Disease Surveillance System (MDSS) as a 

mechanism for disease reporting from 3% in September 2006 to 7 % by September 2007   

               Measure:  % of medical providers using the MDSS system will be no less than 7% 

       Objective:  Maintain a 5% representation of Ottawa County in the state sentinel provider program through September 2007   

              Measure: Maintain 5% representation in the Sentinel Provider program  

       Objective:   Maintain on average a 70%  surveillance rating on monitoring existing surveillance systems within Ottawa County 

Jurisdiction through September 2007   

               Measure:  Maintain a 70% surveillance average for monitoring the surveillance system 

 

Goal:  To enhance preparedness to respond to environmental public health issues 

      Objective:   Investigate the utilization of Geographical Information System (GIS) technology for the ERP   

               Measure:  Investigation of the utilization of GIS system will be completed by September 30, 2007 

      Objective:   Update and implement chemical annexes and appendices mandated by the Michigan Department of Community 

Health (MDCH), Office of Public Health Preparedness for the Emergency Response Plan (ERP) by August 30, 

2007.   

               Measure:  Implementation of the chemical annexes and appendices 

      Objective:    Update and implement radiological annexes and appendices mandated by the MDCH, Office of Public Health 

Preparedness for the Emergency Response Plan (ERP) by August 30, 2007.   

               Measure:  Implementation of the radiological annexes and appendices 

      Objective:    Develop and implement natural disaster annexes and appendices mandated by the Michigan Department of 

Community Health, Office of Public Health Preparedness for the OCHD Emergency Response Plan (ERP) by 

August 30, 2007. 

               Measure:  Implementation of the natural disaster annexes and appendices 

 

Goal:  Improve communication in response to public health emergencies 

      Objective:  Implement quarterly testing mechanisms for the various communication technologies of the Health Department by 

August 30, 2007. 

              Measure:  Quarterly testing of communication technologies will be held 

       Objective:    Develop and implement preventative marketing strategies for use during an epidemic as mandated by the MDCH, 

Office of Public Health Preparedness for the Emergency Response Plan (ERP) by August 30, 2007.  (Example of 

Epidemic: Pandemic Flu) 

                  Measure:  Implementation of a preventative marketing strategy for an epidemic 

        Objective:    Compose fact sheets on a variety of agents/diseases at a fifth grade reading level to communicate the dangers, 

effects, symptoms, and treatment in case of an exposure or outbreak of Ottawa County on an annual basis by 

August 30, 2007. 

Function Statement 

Mission Statement 
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    Fund:  (2210) Public Health            Division:  Public Health Preparedness 
 

                 Measure:  Development of fact sheets for the ERP 

 Objective:  Provide translations of critical public information (fact sheets, message/signs) for distribution to residents during an 

emergency in the five priority languages of Ottawa County an annual basis by August 30, 2007. 

                Measure:  Translation of critical fact sheets for the ERP    

Goal:   Enhance staff and community stakeholder’s response to public health emergencies 

      Objective:   Increase the 10% of Ottawa County stakeholder’s knowledge (County Commissioner, City/Township Managers, and 

Educational Institute Representatives) on PHP by 5% by August 30, 2007   

                Measure:  10% Increase of Ottawa County stakeholder knowledge on PHP 

      Objective:   Develop and implement an online training utilizing the lotus notes system by August 30, 2007. 

                Measure:  Implementation of an online training 

      Objective:    Facilitate the development of a tabletop exercise with the Ottawa Area Intermediate School District and other 

educational institutions to test collaboration and response to an emergency incident by June 30, 2007 

               Measure:  Tabletop exercise will be completed 

      Objective:   Facilitate the development of a functional exercise with hospitals, pharmacies, medical partners, and the Ottawa 

County Emergency Management to test collaboration and response to an emergency incident by June 30, 2007. 

               Measure:  Functional Exercise will be completed by June 30, 2007 

     Objective:   Participate in a regional functional exercise to test the Ottawa County response to a pandemic flu outbreak by October 

30, 2007 

            

 

Measure 2004 2005 2006 Estimated 2007 Projected 

Output:     

% of updates applied to ERP N/A N/A N/A 80% 
% participation of collaborating agencies at 

PHP events N/A N/A N/A 80% 
% representation in the state sentinel 

provider program N/A N/A 40% 80% 
Investigation of the  utilization of GIS system 

(Yes/No) N/A N/A N/A Yes 
Implementation of chemical annexes and 

appendices mandated (Yes/No) N/A N/A N/A Yes 
Implementation of the radiological annexes 

and appendices (Yes/No) N/A N/A N/A Yes 
Implementation of the natural disaster 

annexes and appendices (Yes/No) N/A N/A N/A Yes 
Quarterly testing of communication 

technologies (Yes/No) N/A N/A N/A Yes 
Implementation of a preventative marketing 

strategy for an epidemic (Yes/No) N/A N/A N/A Yes 
Development of fact sheets for the ERP 

(Yes/No) N/A N/A N/A Yes 
Translation of critical fact sheets for the ERP 

(Yes/No) N/A N/A N/A Yes 
Implementation of an online training 

(Yes/No) N/A N/A N/A Yes 
Tabletop exercise completion (Yes/No) N/A N/A N/A Yes 
Functional Exercise completion (Yes/No) N/A N/A N/A Yes 

Efficiency:     
% of medical providers using MDSS for 

disease reporting N/A N/A 3% 7% 
% of Ottawa County providers that are 

sentinel providers N/A N/A 33% 44% 
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Fund:  (2210) Public Health            Division:  Public Health Preparedness 

 

Resources 

      

Personnel      

  2005 2006 2007 2007 

  # of # of # of Budgeted 

Position Name  Positions Positions Positions Salary 

            

PH Preparedness Coordinator   1.000 1.000 1.000 $53,669 

Prog. Coord-Crisis Communication 1.000 1.000 1.000 $44,294 

    2.000 2.000 2.000 $97,963 

        

        

Funding      

    2006 2007 

 2003 2004 2005 Current Year Adopted 

 Actual Actual Actual Estimated by Board 

Revenues           

      

Intergovernmental Revenue $107,422  $314,871  $259,271  $293,230  $230,000  

Charges for Services      

Interest & Rents      

Other Revenue      

Total Revenues $107,422  $314,871  $259,271  $293,230  $230,000  

      

Expenditures      

      

Personnel Services $52,795  $83,584  $128,563  $134,528  $142,842  

Supplies $7,060  $87,365  $39,897  $35,159  $12,517  

Other Services & Charges $8,658  $35,590  $40,438  $50,165  $48,813  

Capital Outlay  $79,293  $26,653    

Total Expenditures $68,513  $285,832  $235,551  $219,852  $204,172  
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Fund:  (2210) Health                                                         Environmental Health Division 
 

 

 

Programs and services of the Environmental Health Division are all aimed at protecting resident and visitor’s health through control 

and prevention of environmental conditions that may endanger human health and safety.  We are the defense system and response 

team.  Our business as environmental health professionals is to identify, respond and prevent, or eliminate factors that create risk to 

human health by taking appropriate action based on professional judgment and accepted standards/methods.  Sanitarians routinely 

inspect restaurants, school kitchens, vending locations, and temporary food service establishments for proper food storage, 

preparation, and handling to protect the public from food-borne illnesses.  Public and private water supplies are regulated, evaluated, 

and sampled to eliminate the risks of water-borne disease and toxic exposure.  Through soil evaluations, issuance of permits and 

inspections of new on-site sewage disposal systems, the sanitarians protect against illness and health hazards.  The safety and 

sanitation of public swimming pools, spas, and bathing beaches are maintained through inspections and testing of water quality.  

Potential homebuyers are provided with results of water quality and condition of sewage disposal systems through a unique real estate 

evaluation program.  Sanitarians also inspect and evaluate mobile home parks, campgrounds, child care centers, adult and child foster 

homes, marinas, schools, new sub-divisions, and general nuisance complaints as well as provide educational and consultative services 

for the public.  The Solid Waste Management Program Coordinator is responsible for administering the County’s Solid Waste 

Management Plan under P.A. 641, coordinating programs related to recycling/resource recovery/pollution prevention, and 

implementing collections of hazardous waste through household waste and “Clean Sweep” collection activities. 

 

 

 

 

 

Environmental Health Services protect public health by assuring risks from exposure to environmental hazards are minimized through 

prevention, identification, and response.  Hazards such as unsafe food, contaminated drinking water, polluted surface water, and 

hazardous materials seriously threaten the health of Ottawa County residents and visitors.  It is the mission of the Environmental 

Health Services team to address those threats by providing State and locally mandated programs in an efficient and effective manner. 

 

ENVIRONMENTAL HEALTH – ON-SITE 

 

Goal:  Protect the safety of on-site drinking water supplies 

       Objective:  Continue to operate private and non-community public water supply protection programs in accordance with State of 

Michigan and Ottawa County requirements  

                 Measure:  Michigan Department of Environmental Quality water supply program evaluations. 

   Measure:  # of groundwater water supply systems inspected prior to real estate transfers 

       Objective:  Monitor and map areas of impaired groundwater quality and quantity 

                 Measure:  Areas of impaired groundwater quality and quantity identified and mapped. 

 

Goal :  Ensure the safe disposal of sewage from homes and businesses served by on-site wastewater disposal systems 

       Objective:  Continue to meet or exceed the State of Michigan’s minimum program requirements for residential and commercial 

on-site wastewater disposal  

                 Measure:  100 % compliance with State of Michigan’s program requirements 

                 Measure:  # of wastewater disposal systems inspected prior to real estate transfer 

                 Measure:  # of complaints received and resolved regarding illegal wastewater disposal 

                 Measure:  # of new and repair wastewater disposal systems permits issued. 

 

  Goal : Prevent exposure to unsafe surface and/or swimming waters 

         Objective:  Collect water samples at public beaches on a weekly schedule between Memorial Day and Labor Day and issue “No 

Swim” advisories as needed 

                Measure:  # of water samples collected and tested 

                Measure:  # of times advisories were issued when E. coli levels exceeded acceptable limits. 

                Measure:  # of times advisories were issued due to sewage overflows. 

                Measure: 100 % of public swimming pools will be inspected annually 

                Measure:  # of closing/correction orders issued to public swimming pools 

 

  Goal : Prevent exposure to health hazards in various shelter environments 

        Objective:  Maintain inspection schedule for all permanent and temporary campgrounds, and issue correction orders as needed 

 

 

Function Statement 

Mission Statement 
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Fund:  (2210) Health                                                         Environmental Health Division 
 

                Measure: 100% of permanent and temporary campgrounds will be inspected annually. 

                Measure: # of correction orders for permanent and temporary campgrounds 

      Objective: Increase testing for residential radon and lead levels 

                Measure:  # of homes investigated for lead 

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     
#  of groundwater supply systems (wells) inspected 

prior to real state transfers 633 589 509 630 
# of sewage disposal systems in new construction 

compliance with State of Michigan program 

requirements 529 427 551 500 
# of wastewater disposal systems inspected prior to 

real estate transfer 992 912 883 960 
# of complaints received and resolved  regarding 

illegal wastewater disposal 63 53 25 47 
# of public beaches sampled weekly during the 

Summer 19 17 17 17 

# of public swimming pools inspected annually 127 130 134 137 
# of permanent and temporary campgrounds 

inspected annually 19 19 19 19 
# of corrective orders issued to permanent or 

temporary  campgrounds 0 1 1 1 

# of homes investigated  for lead 2 0 1 2 

# of water supplies inspected and approved for use 599 524 429 500 
# of new areas of impaired groundwater quality and 

quantity identified and mapped 0 0 1 2 

# of “No Swim” advisories issued at public beaches 18 6 13 12 
# of times E. coli levels exceeded 300/100ml at 

inland lakes 13 3 9 8 
# of times E. coli levels exceeded 300/100ml at Lake 

Michigan 5 3 4 4 

 

 

 

Water quality at County beaches is of great concern to Ottawa County residents.  As a result, the Environmental Health division takes 

several water samples at inland lakes as well as Lake Michigan.  There are many factors that influence E. coli levels.  One significant 

factor relates to excessive rainfall.  Sewage capacity in the City of Grand Rapids, in Kent County, is unable to handle the extra flow 

when heavy rainfall occurs.  As a result, raw sewage is dumped into the Grand River which then flows into northern Ottawa County.  

Other meteorological and environmental factors affect E. coli levels as well.  As a result, the number of times E. coli exceeds the 

standard can and does vary from year to year. 
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Fund:  (2210) Health                                                         Environmental Health Division 
Inland Beach Monitoring  
Ottawa County, 2003-2005 

 
 

Beaches 
2003 
N 

2003 
EX 

2004 
N 

2004 
EX 

2005 
N 

2005 
EX 

Total 
N 

Total 
EX 

Pottawattomie Park 15 0 13 0 14 0 42 0 
Lakeside Beach 15 0 13 0 14 0 42 0 
Grose Park 15 0 14 1 14 0 43 1 

Maplewood Lake Park 18 3 15 2 14 0 47 5 
Georgetown Community Park 15 0 13 0 14 0 42 0 

Holland State Park - Lake Macatawa 15 0 13 0 14 0 42 0 
Fallen Leaf Park 0 0 13 0 15 1 28 1 
Dunton Park 16 1 17 5 15 2 48 8 

Grand Haven Boaters Park 0 0 16 2 0 0 16 2 
Huizenga Park 0 0 15 3 0 0 15 3 

Total 109 4 142 13 114 3 365 20 

 
N= Number of sampling events (3 samples per event).   EX = Number of times the level of E. coli exceeded the surface water  

                                                                        quality standard of 300 E. coli/100ml of water. 
Lake Michigan Beach Monitoring 

Ottawa County, 2003-2005 

 
 

Beaches 
2003 
N 

2003 
EX 

2004 
N 

2004 
EX 

2005 
N 

2005 
EX 

Total 
N 

Total 
EX 

Holland State Park 15 0 12 0 13 0 40 0 
Tunnel Park 15 0 14 1 14 0 43 1 
Kirk Park 15 0 13 0 14 0 42 0 

North Beach Park 15 0 16 2 14 0 45 2 
Grand Haven State Park 15 0 13 0 15 1 43 1 
Grand Haven City Beach 17 2 15 1 14 0 46 3 

Rosy Mound Recreation Area 0 0 13 0 16 2 29 2 
Kouw Park 0 0 13 0 14 0 27 0 

Windsnest Park 0 0 14 1 14 0 28 1 
Total 92 2 123 5 128 3 343 10 

 
N= Number of sampling events (3 samples per event) 

EX = Number of times the level of E. coli exceeded the surface water  
quality standard of 300 E. coli/100ml of water. 

 
ENVIRONMENTAL HEALTH - FOOD SERVICE SANITATION 

 

Goal: Reduce the risk of food borne illnesses in food service establishments 

      Objective: Continue to meet or exceed the State of Michigan’s minimum program requirements for a local health department food 

service sanitation program   

 .                  Measure:  100 % of State of Michigan’s minimum program requirements will be met for food sanitation. 

      Objective:  Partner with food service establishments with persistent or emerging problems to offer solutions by way of risk 

control plans and standard operating procedures.  

               Measure: Risk factors for foodborne illness will be reduced. 

Goal:  Improve the level of food safety knowledge among the food service community. 

Objective:   Provide monthly “You Hold the Key to Food Sanitation” training sessions for food service employees  

              Measure: 85 % of session participants will report improved understanding of food sanitation on their program evaluations. 

Objective:  Produce and distribute bi-annual “FOOD WRAP” newsletter 

               Measure:  # of FOOD WRAP newsletters distributed 

    Objective:  Create/refine an interactive basic food service sanitation training module on the County website 

              Measure:  # of hits to food service training module 
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Fund:  (2210) Health                                                         Environmental Health Division 
 

Measure 2004 2005 2006 Estimated 2007 Projected 

Output:     

% of Michigan food sanitation program 

requirements met 100% 100% 100% 100% 

# of FOOD WRAP letters distributed N/A N/A 539 550 

# of hits to website food training module N/A N/A N/A 100 

Efficiency:     
% of food training participants reporting 

improved understanding of food sanitation 

after training session N/A N/A N/A 85% 
# of risk factors reduced per food service 

establishment N/A N/A 1 2 

 

 

Resources 

      

Personnel  2005 2006 2007 2007 

  # of # of # of Budgeted 

Position Name  Positions Positions Positions Salary 

Records Processing Clerk II   3.300 2.800 2.800 $70,821 

Records Processing Clerk III   0.000 0.500 0.500 $16,255 

Environmental Director   1.000 1.000 0.780 $47,283 

On Site Program Supervisor   1.000 1.000 1.000 $55,408 

Team Supervisor/UO   1.000 1.000 1.000 $58,834 

Senior Environmental Health Specialist 0.000 1.000 9.000 $407,255 

Sanitarian II   6.000 8.000 0.000 $0 

Sanitarian I   3.000 0.000 0.000 $0 

    15.300 15.300 15.080 $655,856 

      

      

Funding      

    2006 2007 

 2003 2004 2005 Current Year Adopted 

 Actual Actual Actual Estimated by Board 

Revenues           

Licenses and Permits $368,796  $392,928  $446,122  $453,655  $457,785  

Intergovernmental Revenue $83,349  $81,254  $104,724  $91,860  $94,050  

Charges for Services  $148,708  $148,608  $162,128  $164,085  $147,280  

Other Revenue  $12,654  $11,385  $15,829  $16,357  $31,660  

Total Revenues $613,507  $634,175  $728,803  $725,957  $730,775  

      

Expenditures      

Personnel Services $696,272  $759,500  $892,460  $829,156  $969,056  

Supplies $35,248  $36,273  $42,035  $44,467  $37,582  

Other Services & Charges $155,618  $188,650  $186,592  $193,693  $208,451  

Total Expenditures $887,138  $984,423  $1,121,087  $1,067,316  $1,215,089  
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Fund:  (2210) Health                                                         Community Services Division 
 

 

 

Community Health Services provides quality support, education and prevention programs to families, children and pregnant women 

throughout Ottawa County.  Services are provided at the four satellite office locations, in clinic settings, in homes, in schools and in 

community locations. Services within this department include; Early-On, Hearing and Vision Screenings, Scoliosis Screenings, PNC 

and Enrollment, Children’s Special Health Care Services, and Maternal and Infant Support Services. 

 

 

 

 

The mission of Community Health Services is to provide quality support, education, and prevention programs to families, children and 

pregnant women in Ottawa County. 

 

COMMUNITY HEALTH – MATERNAL AND INFANT HEALTH PROGRAM (MIHP) AND FAMILY SERVICES 

 

The Community Health Profile of 2006indicated positive trends both in the infant mortality rate as well as prenatal care.  Ottawa 

County’s infant mortality rate is lower than the State as a whole, and more mothers are receiving prenatal care.  The Community 

Health division is striving to maintain or improve these outcomes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goal:  To reduce the incidence of infant mortality and morbidity. 

     Objective:  Promote the MIHP program to provide regularly scheduled prenatal care one month from enrollment through the 

duration of the pregnancy and regularly scheduled infant medical care one month from enrollment through the 

duration of the program.   

              Measure:  100% of MHP participants will receive regularly scheduled prenatal care  

              Measure:  100% of MHP participants will receive regularly scheduled infant medical care 

Measure:  The infant mortality rate of MIHP clients (infant deaths/live births multiplied by 1,000) will be less than 8                            

Measure:  The MIHP infant mortality rate will be equal to or less than the County’s infant mortality rate (infant deaths/live 

births multiplied by 1,000)  

      Objective:  Participants in the MHP program who smoke will abstain from smoking around the infant 

              Measure:  50% of smokers will abstain from smoking around infant 

      Objective:  Participants in the MHP program with domestic violence issues will receive counseling or be referred to a program 

within the first month of enrollment 

               Measure:  50% of participants with domestic violence issue will receive counseling 

      Objective:  MHP participants will exhibit positive interaction and communication with their baby during the duration of the 

program 

                Measure:  50% of participants will exhibit positive interaction with baby 

      Objective:  Participants in the MHP program with alcohol/drug abuse issues will abstain from substance use for the term of their 

pregnancy 

               Measure:  50% of participants with substance abuse issues will abstain from substance use 

      Objective:  Participants in the MHP program with alcohol/drug abuse issues will be referred to a substance abuse program within 

the first month of enrollment 

              Measure:  50% of participants with substance abuse issues will be referred to substance abuse program within one month 

        Objective:  Participants in the MHP program identified as smokers will abstain for the term of their pregnancy 

Function Statement 

Mission Statement 

Infant Mortality Rate

Ottawa County and Michigan, 1991-2003
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  Fund:  (2210) Health                                                         Community Services Division 
  

Measure:  50% of smokers will abstain from smoking during pregnancy 

                Measure:  The percentage of newborns in the County with a low birth weight will be less than 8% 

        Objective:  IHP participants will exhibit positive interaction and communication with their baby during the duration of the 

program   

                Measure:  50% of participants will exhibit positive interaction with their baby    

          
Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

# of MHP visits provided 907 1,047 1,100 1,100  

# of IHP visits provided 1,614 1,916 2,000 2,000  

% of MHP clients receiving regularly 

scheduled prenatal care N/A N/A 98% 100% 

% of IHP clients receiving regularly scheduled 

infant medical care N/A N/A 95% 100% 

% of MHP clients identified as substance 

abusers  abstaining from substance abuse 

during pregnancy N/A N/A 50% 50% 

% of MHP clients with an identified substance 

abuse issues referred to substance abuse 

program within 1 month of enrollment N/A N/A 50% 100% 

% of MHP clients identified as smokers  

abstaining from smoking during pregnancy N/A N/A 50% 50% 

% of IHP clients identified as smokers  

abstaining from smoking around infant N/A N/A 89% 50% 

% of IHP clients with domestic violence issue 

who receive counseling N/A N/A 70% 50% 

Outcome:     

% of MHP clients who exhibit positive 

interaction with baby N/A N/A 89% 50% 

Infant mortality rate of MIHP clients N/A N/A <8 <8 

% of newborns with a low birth weight 6.5% N/A <8% <8% 

 
 

 

 

These outcome benchmark graphs show that Ottawa County’s birth statistics are in line with our neighboring counties and are 

significantly better than the State as a whole.   
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  Fund:  (2210) Health                                                         Community Services Division 
 

COMMUNITY HEALTH – CHILDRENS SPECIAL HEALTH CARE SERVICES (CSHCS) 

 

Goal: Improve access to medical care of children with special health care needs who are enrolled in CSHCS 

      Objective: Promote CSHCS by providing program representation and advocacy to potential enrollees  

                 Measure:  Number of new enrollments will increase  

      Objective:  Eligible children with possible CSHCS qualifying conditions will be referred for diagnostic evaluation  

                Measure:  100% of suspected eligible children will be referred for diagnostic evaluation 

      Objective :  Provide case management and /or care coordination  

                Measure:   At least 2% of enrollees will receive case management and/or care coordination 

 

 

Measure 2004 2005 2006 Estimated 2007 Projected 

Output:     

# of new CSHCS enrollees ??? 103 150 100 

Efficiency:     
% of suspected eligible children referred to 

diagnostic evaluation N/A N/A 100% 100% 
% of CSHCS enrollees receiving case 

management and/or care coordination 0% 0% 1% 2% 

 

 

COMMUNITY HEALTH – EARLY ON 

 

Goal:  Provide early identification of children at risk for developmental disabilities 

      Objective:  Enroll children identified as at risk for developmental disabilities into the Early On program 

                Measure:  100% of children at risk for developmental disabilities will be enrolled into the program 

      Objective:  Refer enrollees found to have growth and development delays to appropriate services within 4 weeks of enrollment 

               Measure:  100% of enrollees will be referred to appropriate services within 4 weeks of enrollment 

 

Measure 2004 2005 2006 Estimated 2007 Projected 

Efficiency:     
% of children identified as at risk for 

developmental disabilities enrolled 100% 100% 100% 100% 
% of Early On  enrollees referred to 

appropriate services within 4 weeks of 

enrollment 100% 100% 100% 100% 

 

 

COMMUNITY HEALTH – VISION AND HEARING 

 

Goal:  Provide early identification of visual impairment in children 17 years and younger and refer as necessary for further assessment 

      Objective:  Screen preschoolers, school aged children and special education children for visual impairments by October 1 of each 

year  

               Measure:  90% of children from preschool age to age 17 will be screened 

      Objective:  Screen early childhood (under 3 yrs) children for visual impairments by October 1 of each year 

                Measure:  90% of eligible early childhood children will be screened 

      Objective:  Refer children identified as having possible visual impairments on for further medical treatment by October 1 of each 

year  

                Measure:  100% of identified children will be referred 

       Objective:  Children who are referred will receive medical follow-up 

                Measure:  80% of referred children will receive medical follow-up 

 

Goal:  Increase identification of hearing loss or impairment in children and adolescents under age 17 years 

      Objective:  Screen preschoolers, school aged children and special educations children for hearing impairments by October 1 of 

each year  
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                Measure: 90% of children from preschool age to age 17 will be screened 

      Objective:  Screen early childhood (under 3 yrs) children for hearing impairments by October 1 of each year 

                Measure:  90% of eligible early childhood children will be screened 

      Objective:  Refer children identified as having possible hearing impairments on for further medical treatment by October 1 of 

each year  

                Measure:  100% of identified children will be referred 

      Objective:  Children who are referred will receive medical follow-up 

                Measure:  80% of referred children will receive medical follow-up 

 

Measure 2004 2005 2006 Estimated 2007 Projected 

Output:     

# of children screened ??? ??? 19,000 19,000 

% of eligible children screened for vision 

and hearing impairments N/A N/A 90% 90% 
% of children identified referred to 

appropriate services 100% 100% 100% 100% 

Efficiency:     

% of children receiving medical follow up N/A N/A 80% 80% 

 

 

COMMUNITY HEALTH – PNC and ENROLLMENT  

 

Goal:  Ensure that pregnant women receive early and adequate prenatal care 

      Objective:  Assist low income pregnant women in applying for Medicaid/MOMS programs   

                Measure:  100% of eligible clients will be assisted. 

      Objective:  Assist families in applying for health insurance coverage  

                 Measure:  350 new families will be assisted in applying for health insurance coverage each year 

       Objective:  Assist families in finding prenatal care medical providers 

                 Measure:  Assist 35 families in finding prenatal care medical providers 

 

Measure 2004 2005 2006 Estimated 2007 Projected 

Output:     

% of eligible clients assisted in applying 

form Medicaid/MOMS programs N/A N/A 100% 100% 

# of new families assisted in applying for 

health insurance coverage 322 319 350 350 
# of families assisted in finding prenatal care 

medical providers 13 28 30 35 

 

 

 

COMMUNITY HEALTH – SCOLIOSIS SCREENING 

 

Goal:  Identify and refer children aged 17 and under with spinal curvatures in their earliest stages so that progression can be prevented 

      Objective:  Provide scoliosis screenings in schools for selected age groups by October 1  

              Measure:  Number of scoliosis screenings 

      Objective:  Refer screening failures on to further medical evaluation  

               Measure:  100% of screening failures will be referred for medical evaluation 

      Objective:  Ensure referrals made receive medical follow up within 6 months 

               Measure:  Percentage of referrals receiving medical follow-up within 6 months 
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Measure 2004 2005 2006 Estimated 2007 Projected 

Output:     

# of scoliosis screenings 6,950 6,841 6,841 6,500 

% of screening failures referred on 100% 100% 100% 100% 

Efficiency:     

% of referrals receiving medical follow up N/A N/A 55% 90% 

 

 

COMMUNITY HEALTH – PRENATAL EDUCATION 

 

Goal:  Provide education to increase awareness of pregnancy related issues in teenaged program participants 

      Objective:  Provide educational classes to pregnant teens and their support person  

                Measure:  # of classes provided 

      Objective:  Increase awareness of program participants of prenatal expectations, labor and delivery, and post natal issues as 

evidenced by improved scores on post-tests.   

               Measure:  Program Participants on average will score a minimum of 50% higher on the post-test than they did on the pre-

test. 

      Objective:  Increase awareness of other Public Health Services as well as other community resources that can positively impact 

parenting teens 

             Measure:  90% of participants will be able to identify at least 2 Health Department services on the post-test questionnaire 

             

 

Measure 2004 2005 2006 Estimated 2007 Projected 

Output:     

# of classes provided N/A N/A 70 70 

Outcome:     
% of clients scoring at least 50% higher on 

the program post-test N/A N/A 100% 100% 
% of clients able to identify 2 or more Health 

Department Services N/A N/A 90% 90% 
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Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Records Processing Clerk III 3.000 3.250 2.450 $79,251

Records Processing Clerk II 0.500 0.500 0.750 $23,476

Health Technician 4.200 3.200 3.200 $110,284

Community Health Nurse II 0.000 4.400 0.000 $0

Community Health Nurse I 8.900 4.500 8.600 $435,714

Team Supervisor/UO 0.000 0.370 2.000 $117,669

CSHCS Program Representative * 0.000 0.000 1.000 $34,463

Community Health Manager 1.000 1.000 0.310 $21,919

Community Services Manager 0.000 0.000 0.690 $48,785

Jail RN 0.000 0.600 0.000 $0

Child Health Supervisor 1.000 0.630 0.000 $0

Registered Dietician 1.000 1.000 1.000 $47,624

Scoliosis Screening & Hearing 0.000 1.000 1.000 $34,463

Team Supervisor 1.000 1.000 0.000 $0

Public Health Social Worker 4.200 4.200 4.200 $200,023

24.800 25.650 25.200 $1,153,671

* Childrens Special Health Care Service Program Representative 

Funding

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $421,429 $491,406 $573,027 $534,076 $510,903

Charges for Services $111,718 $108,188 $145,792 $189,900 $189,099

Other Revenue $2,170 $69 $15

Total Revenues $535,317 $599,663 $718,834 $723,976 $700,002

Expenditures

Personnel Services $1,328,520 $1,441,098 $1,566,128 $1,672,951 $1,702,449

Supplies $28,811 $28,184 $49,639 $27,481 $34,950

Other Services & Charges $228,479 $206,438 $194,953 $252,010 $270,647

Capital Outlay

Total Expenditures $1,585,810 $1,675,720 $1,810,720 $1,952,442 $2,008,046

Resources
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The Health Promotion Division of the Ottawa County Health Department strives to promote positive health behaviors that enable 

people to increase control over and improve their health.  Health Promotion Services provides comprehensive prevention education 

programs, collaborative community project leadership, community health assessment, substance abuse prevention, chronic disease 

prevention programs, and oral health services. 

 

 

Assess public health threats in the community and develop and implement prevention programs to mitigate those threats.  

 

As part of the strategic planning process, the Health Department gathered data for the Ottawa County Youth Assessment Survey 

(YAS) in 2005 in order to monitor the prevalence of youth health risk behaviors in Ottawa County.  The survey was completed by 8
th

, 

10
th

, and 12
th

 graders in public schools in Ottawa County; a total of 2,008 surveys were returned.  

 

In addition, also during 2005, data was gathered to form an Ottawa County Community Health profile.  Like the YAS, the Community 

Profile was developed to identify health risk behaviors and trends.  The results of the YAS and the Community Profile, which were 

distributed in 2006, are critical in designing programs that focus resources on developing and/or chronic problems found in the 

community.  There will be several references to both studies through out the discussion of Health Department goals, objectives, and 

performance indicators. 

 

HEALTH PROMOTION-CHRONIC DISEASE PREVENTION 

 

The results of the YAS indicated some troubling trends in Ottawa County youth, especially related to dietary behavior and weight.  

These results helped guide the programs and goals that follow: 

 

2005 OTTAWA COUNTY YOUTH ASSESSMENT SUVEY 

Risk Category Behavior % Agreement 

Dietary Behavior Ate less than 5 services of fruits or vegetables per day 64.8% 

 Drank soda 2 or more times on an average day 36.7% 

   

Weight * Were classified as overweight (self-reported) 81.5% 

 Thought that they were overweight (self-reported) 26.4% 

   

Physical Activity Participated in vigorous physical activity for 20+ minutes on at least 

3 of the past 7 days 

71.2% 

 Participated in moderate physical activity for 30+ minutes on at least 

5 of the past 7 days 

29.1% 

 

* A body mass index (BMI) report was also completed by the Health Department on 2,678 Ottawa County students that were pre-

kindergarten, 3
rd

 graders and 6
th

 graders.  The results were still troubling in that 32% were classified as “at risk” or were overweight 

 

The results from the Community Profile also identified some problems.  Specifically, nutrition, weight and physical activity all 

indicate the need for improvement: 

Function Statement 

Mission Statement 

Respondents Who Do Not Consume 5 Servings of Fruits and Vegetables per Day

Ottawa County and Michigan, 1998-2004 
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The graphs above show that the consumption of fruits and vegetables fell after 2000, and the rate of overweight persons in Ottawa 

County is greater than that of the State as a whole.   

 

 

Although County residents are less likely to report no 

physical activity than the State as a whole, there is still room 

for significant improvement.  16% of County residents are 

estimated to get no physical exercise at all, and this is more 

likely in lower income residents. 

 

Indicators for cardiovascular disease are also troubling.  Of 

the three main risk factors for cardiovascular disease - 

cholesterol, blood pressure, and diabetes - the rates in 

Ottawa County for two of them are above those of the State 

as a whole: 

 

 
*Among respondents who reported having had their cholesterol checked. 

 

 

 

 

The results of both the YAS, the Community profile and the 

BMI screening are driving the goals and objectives listed 

next. 

 

 

 

 

 

 

 

 

 

 

 

 

 

No Physical Activity, Recreation or Exercises in Their Leisure Time Within the 

Past Month. 

Ottawa County and Michigan, 1998-2004
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Goal:  Increase physical activity and healthy eating in Ottawa County residents 

     Objective:  By 9/30/07, Health Promotion will facilitate the development of a strategic plan to increase access to healthy eating, 

physical activity and tobacco free lifestyle in Ottawa County. 

              Measure:   Strategic plan to increase access to healthy eating, physical activity and tobacco free lifestyle will be developed 

    Objective:  By 9/30/07, Health Promotion will collaborate with Ottawa County schools to develop a work plan to improve the 

health environment of each school.  

               Measure:  Work plans will be completed for 10 schools 

     Objective:  By 9/30/07, Health Promotion will provide programs to Ottawa County youth ages 6-18 to increase physical activity 

and healthy eating  

              Measure:  Four physical activity and healthy eating programs will be available for youth ages 6-18 

      Objective:  By 9/30/07, Health Promotion will assist in the implementation of a physical activity initiative created by the wellness 

coalition. 

             Measure: One physical activity initiative will be implemented 

 

Goal:  Assist in the creation/maintenance of healthy environments at Ottawa County worksites 

      Objective:  By 9/30/07, Health Promotion will assist worksites in assessing their work environment 

             Measure:  5 worksite environments will be assessed 

      Objective:  By 9/30/07, Health Promotion will develop recommendations for worksites on how to improve the healthfulness of 

their worksites 

            Measure:  Recommendations will be developed for 5 worksites on how to improve their healthfulness 

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

Completed Strategic plan to increase access to 

healthy eating, physical activity and tobacco 

free lifestyle (Yes/No) N/A N/A N/A Yes 

# of school work plans completed 0 0 4 10 

# of physical activity and healthy eating plans 

available for youths ages 6-18 0 0 0 4 

# of physical activity initiatives implemented 0 0 0 1 

# of worksite assessments provided 0 0 0 5 

# of worksites receiving  recommendations for 

healthier environments 0 0 0 5 

 

Long-term Outcomes: 

 

Currently, strategies to counter the negative trends are still in the planning phase.  It will likely take at least five years before 

improvement will be seen on the indicators from the YAS and the Community profile.  The next Community Profile is planned for 

2011. 

 

HEALTH PROMOTION-SUBSTANCE ABUSE 

 

As with chronic disease prevention, the results of the YAS and the Community Health Profile also identified issues in substance 

abuse: 

 

2005 OTTAWA COUNTY YOUTH ASSESSMENT SUVEY 

Risk Category Behavior % Agreement 

Alcohol Use Ever drank alcohol 48.2% 

 Planned to get drunk sometime in the next year 28.7% 

 Felt it was very easy/sort of easy to access alcohol 60.2% 

   

Drug Use Ever used marijuana 26.7% 

 Ever used cocaine 4.9% 

 Ever used methamphetamine 3.1% 

 Planned to stay away from marijuana 83.0% 

 Committed to a drug free life 82.5% 
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The results of the Community Health profile identified some disturbing trends in alcohol consumption in Ottawa County.  While the 

State rate for reported binge drinking is decreasing slightly, there is a significant increase in binge drinking noted for Ottawa County 

residents.  Not surprisingly, the liver disease death rate is also on the rise:  
 

 
Heavy drinking is the consumption of 60 or more alcoholic drinks in the past month 
Binge drinking is the consumption of five or more drinks on one occasion at least once in the month 

 

Although it will take time to affect these measures, the programs and strategies listed below along with their intermediate outcome 

measures should result in improvement of the above problems in the long-run. 

 

Goal:  Reduce substance use in Ottawa County youth 

      Objective:  By 9/30/07, Health Promotion will increase the knowledge of participants enrolled in Project Charlie on the effects of 

substance use  

               Measure:  Increase participant knowledge on effects of substance use by 90%  

      Objective:  By 9/30/07, Health Promotion will increase the knowledge of participants enrolled in Project Charlie on the use of 

refusal skills  

               Measure:  Increase participant knowledge on refusal skills to prevent substance use by 90% by September 30, 2007              

     Objective:  The “Project Toward No Drug Abuse” program will have a positive impact on the behavior of participants 

              Measure: The recidivism rate for participants enrolled in the “Project Toward No Drug Abuse” will be less than 10% 

      Objective:  By September 30 2007, Ottawa County parents participating in the Family Matters program will talk with their kids 

about alcohol, tobacco and other drugs 

              Measure:  75% of parents in the Family Matters program will report talking with their children about alcohol, tobacco and 

other drugs  

 

Goal:  Reduce alcohol related traffic crashes in Ottawa County  

Objective:  By October 2009, increase law enforcement arrest rates for the following alcohol related offences (OUIL, OWI, MIP,  

                    open receptacle) by 10% per offense. 

Measure:  Percentage increase in law enforcement arrest rates 

Objective:  By October 2009, increase public’s awareness of the risk of arrest when driving under the influence of alcohol by 

                    10% 

Measure:  Percentage increase in the awareness of risk 

 

Goal:  To decrease patrons exiting retail establishments in Ottawa County intoxicated 

Objective:  By September 2009, increase by 50% retail establishments in Ottawa County who are Responsible Beverage Service 

                    (RBS) trained 

Measure:  Percentage increase in RBS trained managers/servers in retail establishments 

Objective:  By September 2009, increase RBS practice amongst Ottawa County establishments by a total of 40% (RBS practice: 

 

  

Heavy Drinking and Binge Drinking in the Past Month

Ottawa County and Michigan, 1998-2004
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             check ID, watch for behavioral cues, count/measure drinks, slow service, and cut off patrons if necessary.  Each  

                           practice will be increased by 10%) 

Measure:  The number of patrons who leave establishments intoxicated and percentage of patrons calling cabs/Last Call  

                  Ministries from a bar or restaurant intoxicated. 

 

Goal:  Prevent alcohol access to minors 

Objective:  By September 2009, increase by 50% off sale establishments in Ottawa County who are RBS trained. 

Measure:  Percentage increase in TIPS trained off sale establishments and percentage increase in knowledge from RBS  

                  training 

Objective:  By September 2009, increase RBS (checking identification) amongst Ottawa County off sale establishments by 1% to  

                    97% 

Measure:  The percentage of off sale establishments in compliance with RBS 

Objective:  By September 2009, decrease by 1% minors who indicate that parties are the number one source of alcohol 

Measure:  The percentage of minors reporting access to alcohol is through parties.  Percentage increase in calls to  

                  911/law enforcement on teen parties and use. 

 

          

HEALTH PROMOTION-TOBACCO/METHANPHETAMINE PREVENTION 

 

The results of the YAS below indicate that cigarettes are quite easy to access, and this results in Ottawa County youth experimenting 

with cigarettes at a young age. 

 

 

2005 OTTAWA COUNTY YOUTH ASSESSMENT SUVEY 

Risk Category Behavior % Agreement 

Tobacco Use Ever smoked cigarettes 26.6% 

 Reported age of onset of cigarette use before age 13 40.4% 

 Felt it was very easy/sort of easy to access cigarettes 64.1% 

 

Unfortunately, this early onset of tobacco use carries into young adulthood as indicated by the Community Health Survey: 

 

Respondents Who Currently Smoke Cigarettes by Age 

Ottawa County, 2004
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In addition, although Ottawa County’s percentage of 

cigarette smokers is lower than the State’s, the rate  

has begun to increase.  Consequently, it is important  

to develop programs that address it. 

 

 

 

 

 

Goal: Minimize the use of and exposure to tobacco by County residents 

      Objective:  By 9/30/07, Health Promotion will facilitate the development and implementation of a community wide strategic plan 

regarding tobacco use in Ottawa County 

                Measure:   A strategic plan regarding tobacco prevention will be completed  

      Objective:  By 9/30/07, Health Promotion will maintain an 80% compliance rate for the sale of tobacco products to underage 

youth in Ottawa County  

                Measure:  80% of establishments tested for the sale of tobacco to minors will not sell to them 

 

Goal: Reduce exposure to environmental tobacco smoke in Ottawa County.       

      Objective:   By 9/30/07, Health Promotion will increase the number of smoke free restaurants in Ottawa County 

               Measure:  The number of smoke free restaurants in Ottawa County will increase by 20% by September 30, 2007 

 

Goal: Reduce the use and manufacturing of methamphetamines in Ottawa County. 

      Objective:  By 9/30/07, Health Promotion will conduct a needs assessment regarding the prevalence of methamphetamine use and 

manufacturing in Ottawa County 

Measure:   Needs assessment will be conducted 

 

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

Complete a strategic plan for tobacco 

prevention (Yes/No) N/A N/A N/A Yes 

Conduct a needs assessment on 

methamphetamine (Yes/No) N/A N/A N/A Yes 

Efficiency:     
% of establishments tested that did not sell tobacco 

to minors N/A N/A N/A 80% 

Outcome:     

% increase in the number of smoke free restaurants N/A N/A N/A 20% 

 

 

 

HEALTH PROMOTION-REPRODUCTIVE HEALTH 

 

Goal: To reduce unintended pregnancies in Ottawa County 

       Objective:  Maintain 30% of enrollment of teens (18 and under) in the Family Planning program at September 30, 2007.  

                Measure:  30% of the enrollment in the Family Planning program are teens (18 and under) 

 Measure:  The rate of teenage pregnancy will be less than 85 per 1,000 residents  

 

       Objective:  By September 30, 2007, health promotion will increase the number of 19-44 year olds who are at or below 185 % 

poverty level enrolled in the Family Planning Program by 10% 

                 Measure:  Increase by 10% the number of 19-44 year olds @ 185% or below poverty level enrolled in Family Planning 

program 
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 Objective:  By September 30, 2007, health promotion will develop the Ottawa County Teen Sexual Health Coalition (OCTSHC). 

                 Measure:  OCTSHC will be established  

        Objective: By September 30, 2007, health promotion will assist the OCTSHC in the development of a strategic plan  

                 Measure: Strategic plan to address teen sexuality issues will be developed  

       Objective:  By September 30, 2007, 80% of parents participating in the program will indicate that they feel comfortable talking 

with their children about sexuality issues 

                 Measure: 80% of parents will report that they are comfortable talking with their children about sexuality issues.  

        Objective:   By September 30, 2007, health promotion will promote comprehensive sexuality education to 3 Ottawa County 

school boards 

                 Measure: Comprehensive sexuality education will be presented/promoted to 3 Ottawa County school boards  

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

Family planning teen clients as a % of total 

Ottawa County teens N/A N/A N/A 30% 

Establish the OTCSCH (Yes/No) N/A N/A N/A Yes 

Completion of a strategic plan on teen 

sexuality issues (Yes/No) N/A N/A N/A Yes 

# of presentations of comprehensive sexuality 

education made to Ottawa County school 

boards N/A N/A N/A 3 

Efficiency:     
% of parents reporting they feel comfortable 

discussing sexuality issues with children N/A N/A N/A >80% 
% of 15-24 year olds who increased knowledge of 

Chlamydia after program N/A N/A N/A >75% 

Outcome:     

Teenage pregnancy per 1,000 residents 71.8 N/A <85 <85 

 

 

Goal: To reduce the Chlamydia rate of young adults in Ottawa County 

 

Based on the results of the Community Health Profile, Chlamydia is a growing problem in Ottawa County: 

 

As a result, new programs are being developed to affect this negative trend, and these efforts are focused on teenagers and young 

adults. 

 

Objective:  By 9/30/07, 755 of of 15-24 year olds participating in sexually transmitted disease programs will increase their knowledge 

on the transmission, symptoms, prevention and treatment of Chlamydia.  

              Measure:  75% of 15-24 years olds will increase their knowledge of Chlamydia   

Incidence of Chlamydia 

Ottawa County, 1995-2004
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  Measure:  The incidence of Chlamydia in Ottawa County residents 19 and younger will be less than x per 1,000 residents 

    

Goal: To reduce the risk of blood borne and Tuberculosis (TB) exposure of Ottawa County employees.  

      Objective:  By September 30, 2007, Ottawa County “A” classified employees will be trained on the prevention of blood borne 

exposure  

               Measure:  100% of Ottawa County “A” classified employees will be trained on prevention of blood borne pathogens 

      Objective:  By September 30, 2007, Ottawa County “A” classified employees will be trained on the prevention of TB exposure 

  
 

          Measure:  100% of Ottawa County “A” classified employees will be trained on prevention of TB exposure 

      Objective:  By September 30, 2007, health promotion will Assist the Safety and Security committee in updating the Blood Borne 

Exposure Control plan. 

               Measure:  The Blood Borne Exposure Control Plan will be updated 

 

 
Measures 2004 2005 2006 Estimated 2007 Projected 

% of “A”  County employees trained on 

prevention of blood borne pathogens N/A N/A 100% 100% 

% of “A” County employees trained on the 

prevention of  TB N/A N/A 100% 100% 

Update completed of the Blood Borne 

Exposure Control Plan (Yes/No) N/A N/A N/A Yes 

 

 

HEALTH PROMOTION-Dental 

 

Goal: Reduce dental disease among targeted at-risk populations in Ottawa County 

     Objective:  By October 2007, the Dental Program will have reduced Dental Disease by 25% in Children determined to be at-risk 

              Measure:  Reduce Dental Disease in children by 25%  

 

Goal: To empower Ottawa county residents to make choices that promote positive Oral Health practices 

      Objective:  By September 30, 2007, 75% of elementary and head start students will receive Oral Health education Program 

information 

               Measure:  75% of elementary school/Head Start students will receive Oral Health information 

       Objective:   Oral Health Education Resources and Oral Health materials will have been distributed to Ottawa County residents 

               Measure:  7,810 oral health education resources and oral health materials will be distributed by September 30, 2007 

 

Goal: To improve access to Oral Health Services for Ottawa County residents. 

      Objective:  Provide referrals to patients in need of or requesting referrals   

              Measure:  100% of referral requests or patients needing additional dental work will be referred to the Dental Services 

Referral Network 

      Objective:  Increase accessibility to Dental Service for Ottawa County residents as the result of advocacy initiatives 

             Measure:  Implement 2 advocacy initiatives to increase dental service accessibility  

 

  

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

# of clients served by the dental program N/A N/A 4,600 4,700 

% of school children educated on oral health 

practices N/A N/A N/A >75% 

# of dental program material distributed N/A N/A N/A 7,810 

% of patients requesting or needing referrals 

that are referred N/A N/A N/A 100% 

# of advocacy initiatives implemented 0 0 0 2 

 



Fund:  2210 Health                         Health Promotion

Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Records Processing Clerk II 1.500 1.150 0.650 $19,139

Records Processing Clerk III 0.000 1.000 1.000 $32,511

Health Educator 6.300 5.700 5.800 $247,423

Oral Health Supervisor 1.000 1.000 0.500 $29,417

Registered Dietician 0.000 0.600 0.500 $23,812

Team Supervisor 0.000 0.000 1.050 $60,556

Health Promotion Manager 0.920 1.000 1.000 $65,181

Health Promotion Supervisor 1.000 1.000 0.450 $25,477

Dental Clinic Manager 0.800 0.800 0.800 $35,583

Dental Hygienist 0.800 0.800 0.800 $43,136

12.320 13.050 12.550 $582,235

Funding

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $144,302 $139,430 $188,307 $190,881 $152,791

Charges for Services $45,959 $37,784 $20,615 $20,460 $14,180

Interest & Rents

Other Revenue $24,769 $20,957 $62,945 $60,725 $52,720

Total Revenues $215,030 $198,171 $271,867 $272,066 $219,691

Expenditures

Personnel Services $543,085 $602,096 $693,910 $811,138 $845,620

Supplies $102,396 $97,200 $108,789 $122,687 $100,758

Other Services & Charges $223,612 $202,919 $234,467 $261,656 $210,683

Capital Outlay

Total Expenditures $869,093 $902,215 $1,037,166 $1,195,481 $1,157,061

Budget Highlights:

2006 includes a one time Dental Grant in the amount of $44,218 .

Resources
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Fund:  2210 Health                              Other

Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Jail Registered Nurse 3.000 0.000 0.000 $0

Records Processing Clerk II 1.000 0.000 0.000 $0

Jail Nurse Supervisor 1.000 0.000 0.000 $0

5.000 0.000 0.000 $0

Funding

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue

Charges for Services $39,839 $55,134 $29,969 $21,000 $20,400

Interest & Rents

Other Revenue $2,033 $2,989 $656 $3,574 $4,000

Other Financing Sources $60,486 $42,154 $40,310 $43,815 $39,151

Total Revenues $102,358 $100,277 $70,935 $68,389 $63,551

Expenditures

Personnel Services $294,804 $329,293 $154,120

Supplies $106,142 $104,220 $113,451 $134,324 $121,250

Other Services & Charges $324,240 $226,835 $631,776 $703,505 $696,250

Capital Outlay

Total Expenditures $725,186 $660,348 $899,347 $837,829 $817,500

Budget Highlights:

Other Services & Charges represents an increase in services to inmates as well as an increase in procedure costs.

Resources
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Fund:  (2220) Mental Health                                

 
The following indicators have been identified by the Michigan Department of Community Health and the Ottawa County CMH 

Board as critical indicators of performance for CMH of Ottawa County.  These indicators represent agency-wide performance 

indicators. 

Goal:  Timeliness of inpatient screens assesses CMH’s ability to respond to persons in crisis who are at risk of inpatient 

hospitalization.  Timely response is clinically necessary, but the careful management of inpatient admissions is vital 

for financial performance as will 

Objective:  Screening will be complete within 3 hours of the crisis request. 

 

Goal:  Days between initial request and first face to face assessment is another access indicator that measures timely 

initiation into the CMH service network.  This is a measure of the effectiveness of our system to get consumers into 

services without long delays. 

Objective:  95% of consumers requesting service should receive their first service within 14 days of the request. 

 

Goal:  Days between the first assessment and ongoing services is a related measure that assures that consumers are not 

brought into services only to go on program waiting lists. 

Objective:  95 % of consumers assessed will receive their next ongoing service within 14 days. 

 

Goal:  The indicator on recidivism measures the number of readmissions to inpatient hospitals within a 30 day period.  

This is a measure of the effectiveness of CMH’s follow-up after discharge, as well as the appropriateness of 

discharge planning for persons hospitalized. 

Objective:  No more than 15% of persons discharged will be readmitted within 30 days. 

 

Goal:  The indicator on continuity of care measures CMH response to consumers who are discharged from inpatient. 

Objective:  Persons discharged from hospitals should be seen for follow-up within 7 days.  Ottawa is compared  

                                  against the rest of the state on this measure, but there is no minimum standard. 

 

Goal:  Medicaid penetration rate compares the number of Medicaid covered consumers against the total Medicaid eligible  

                  population in the county. 

Objective:  Ottawa’s percentage is compared against other counties in the state. 

 

 

  Service Area 

Actual 

2004 

Actual 

2005 

Estimated 

2006 

Budgeted 

2007 

Persons in Crisis will be screened within 3 hours of 

request (Standard:  95%)                                          

                                        Children 

                                        Adult 

 

 

99% 

99.2% 

 

 

100% 

99.8% 

 

 

100% 

98% 

 

 

95% 

95% 

     

Persons will receive their first face to face assessment 

within 14 days of the request for service. 

(Standard:  95%) 99.6% 96.9% 98% 95% 

     

Access – Timeliness Measure     

Persons will receive their first ongoing service within 

14 days of the initial assessment 

(Standard:  95%)      97.9% 91.4% 97% 95% 
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Fund:  (2220) Mental Health                             

 

  Service Area 

Actual 

2004 

Actual 

2005 

Estimated 

2006 

Budgeted 

2007 

Recidivism – Inpatient Care     

 The percentage of persons readmitted to inpatient 

psychiatric units within 30 days of discharge will not 

be greater than 15%. (Standard 15%) 

                                 Children 

                                 Adults 

 

 

 

9.68% 

9.7% 

 

 

 

6.6% 

6.5% 

 

 

 

5% 

7% 

 

 

 

15% 

15% 

     

Continuity of Care – Follow Up to Inpatient     

 Persons discharged from inpatient care will be seen 

for follow up care within 7 days. 

                                   Children 

                                    Adults     

 

 

100% 

99.5% 

 

 

100% 

98.4% 

 

 

100% 

98% 

 

 

100% 

100% 

     

Medicaid Population Served     

Number of Medicaid consumers served by CMH as a 

percentage of the total Medicaid eligible population in 

Ottawa County.   

(Compared to state rates) 

CMH  

5.5-6.3%  

 

State 

6.2-6.6% 

CMH  

6.3-6.7%  

 

 

N/A 

CMH  

6.5%  

 

 

N/A 

CMH  

6.5%  

 

 

N/A 

**  No longer tracked as performance indicator 
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Fund:  (2220) Mental Health      Developmentally Disabled (6491) 

 

Resources 

      

Personnel  2005 2006 2007 2007 

  # of # of # of Budgeted 

Position Name  Positions Positions Positions Salary 

            

Program Supervisor   1.000 1.000 1.000 $67,171 

Program Coordinator-County   0.660 0.860 0.000 $0 

Mental Health Clinician       2.500 2.500 2.000 $87,801 

Occupational Therapist   1.000 1.000 1.000 $51,224 

Speech Therapist   0.500 0.500 0.500 $25,612 

Mental Health Nurse   2.500 1.750 0.750 $33,932 

Team Supervisor - M Health   4.000 4.000 4.000 $219,648 

Mental Health Clinician III   1.000 1.000 1.000 $61,270 

Mental Health Specialist   23.100 22.700 21.700 $910,019 

Mental Health Aide   50.000 51.000 36.000 $989,280 

Recipient Right & Info Officer   0.500 0.500 0.320 $14,526 

Mental Health Trainer   2.000 2.000 1.000 $42,254 

Account Clerk I   0.060 0.060 0.000 $0 

Records Processing Clerk III   0.700 0.700 0.700 $21,620 

    89.520 89.570 69.970 $2,524,356 

Funding      

    2006 2007 

 2003 2004 2005 Current Year Adopted 

 Actual Actual Actual Estimated by Board 

Revenues           

      

Intergovernmental Revenue $14,860,144 $15,875,201 $16,960,879 $17,636,594 $18,928,548 

Charges for Services  $676,320 $649,387 $203,816 $189,024 $177,250 

Rents $1,800  $187,935 $197,101 $157,398 

Other Revenue  $71,967 $23,118 $53,956 $50,740 $53,440 

Total Revenues $15,610,231 $16,547,706 $17,406,586 $18,073,459 $19,316,636 

           

Expenditures      

      

Personnel Services $3,310,488 $3,634,130 $4,108,770 $4,412,794 $3,831,758 

Supplies $100,288 $92,851 $40,750 $52,262 $36,125 

Other Services & Charges $9,925,390 $10,542,361 $11,026,022 $11,585,669 $12,897,011 

Capital Outlay $65,197     

Total Expenditures $13,401,363 $14,269,342 $15,175,542 $16,050,725 $16,764,894 

           

Budget Highlights:      

Intergovernmental revenue increased due to more participants in Medicaid, increased rates in Community Programs 

revenue and carryforward dollars.  Personnel services decreased due to contract agencies providing services at a  

lesser cost.  Other Services increased due to a full year of costs for new placements in client care in 2006.  

 



Fund:  2220 Mental Health Other Populations (6492)

Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Program Coordinator 0.100 0.020 0.020 $1,226

Mental Health Specialist 0.000 0.250 0.250 $10,391

0.100 0.270 0.270 $11,617

Funding

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $132,557 $157,374 $361,673 $311,587 $326,594

Total Revenues $132,557 $157,374 $361,673 $311,587 $326,594

Expenditures

Personnel Services $8,199 $6,302 $13,113 $15,178 $16,863

Other Services & Charges $96,540 $110,679 $257,330 $278,842 $290,873

Total Expenditures $104,739 $116,981 $276,636 $294,020 $307,736

Resources
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Fund:  2220 Mental Health                                       Mentally Ill Adult (6493)

Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Program Coordinator-County 3.140 2.940 3.100 $189,250

Psychiatrist 2.000 2.000 1.000 $205,432

Mental Health Clinician    17.450 17.500 19.000 $861,917

Mental Health Nurse 4.500 5.500 4.500 $176,521

Clinical Nurse 0.00 0.00 1.000 $63,680

Team Supervisor 5.550 5.000 6.000 $297,696

Mental Health Specialist 17.000 20.150 21.350 $826,651

Residential Worker 15.500 15.000 15.000 $449,889

Medical Assistant 1.000 1.000 1.000 $30,885

Nursing Supervisor 0.800 0.800 0.800 $49,433

Account Clerk II 0.880 0.000 1.000 $27,274

Account Clerk I 1.000 1.880 1.000 $30,885

Administrative Aide 1.000 0.000 0.00 $0.00

67.620 71.770 74.750 $3,209,511

Funding

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $7,026,011 $8,933,297 $9,235,886 $9,576,342 $10,335,031

Charges for Services $126,852 $126,107 $110,230 $96,700 $98,950

Rents

Other Revenue $6,902 $10,638 $10,605 $31,930 $28,040

Total Revenues $7,159,765 $9,070,042 $9,356,721 $9,704,972 $10,462,021

Expenditures

Personnel Services $3,457,225 $4,049,199 $4,367,204 $4,317,803 $4,884,408

Supplies $107,520 $110,837 $225,886 $249,550 $276,035

Other Services & Charges $2,693,704 $3,291,387 $3,107,386 $2,992,759 $3,539,405

Total Expenditures $6,285,924 $7,451,423 $7,700,476 $7,560,112 $8,699,848

Budget Highlights:

Intergovernmental revenue increased due to more participants in Medicaid.  Personnel services increased due to

more positions charged to this department.  Other Services increased due to a full year of costs for new

placements in client care in 2006. 

Resources
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Fund:  2220 Mental Health                                       Mentally Ill Child (6494)

Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Program Coordinator 0.100 0.400 0.100 $6,051

Mental Health Clinician III 0.300 0.000 0.000 $0

Account Clerk II 0.060 0.000 0.000 $0

Account Clerk I 0.060 0.060 0.000 $0

Mental Health Clinician    1.000 2.000 2.000 $91,889

1.460 2.460 2.100 $97,939

Funding

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $803,800 $394,023 $514,906 $525,022 $478,902

Charges for Services $25,952 $1,604 $4,799 $3,500 $3,200

Rents

Other Revenue 

Total Revenues $829,752 $395,627 $519,705 $528,522 $482,102

Expenditures

Personnel Services $336,155 $84,190 $149,594 $156,740 $140,119

Supplies $2,698 $267 $279 $625 $425

Other Services & Charges $393,665 $259,603 $287,687 $273,044 $269,097

Capital Outlay $1,518

Total Expenditures $734,036 $344,060 $437,560 $430,409 $409,641

Resources
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Fund:  2220 Mental Health                  Administration (6495)

Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Account Clerk I 3.250 4.500 3.000 $92,654

Account Clerk II 1.250 1.000 2.500 $77,300

Accountant I 1.000 1.000 1.000 $36,195

Accountant - M.H. Billing 1.000 1.000 1.000 $44,469

Administrative Assistant 1.000 2.000 1.375 $49,524

Administrative Sec I 1.000 0.000 0.625 $22,975

CMH Business Manager 1.000 1.000 1.000 $61,271

Community. Dev. & Relations Coordinator 1.000 1.000 1.000 $45,243

Compliance Manager 1.000 1.000 1.000 $50,986

Contract Manager 1.000 1.000 1.000 $46,925

Cost Analyst 1.000 1.000 1.000 $45,243

Director of QI & Planning 1.000 1.000 1.000 $61,270

Licensed Psychologist 0.500 0.500 0.000 $0.00

Medical Records Assistant 1.000 1.000 1.000 $36,663

Mental Health Director 0.000 1.000 1.000 $96,782

Mental Health Specialist 1.000 0.000 0.000 $0

Nursing Supervisor 0.200 0.200 0.200 $12,358

Personnel Specialist 0.500 0.500 0.500 $30,636

Program Coordinator- County 1.700 1.780 1.780 $104,765

Program Director 1.000 1.000 1.000 $80,374

Program Evaluator 1.000 1.000 1.000 $42,254

Programmer 0.500 0.500 0.000 $0

Programmer/ Analyst 0.500 0.500 1.000 $58,742

Quality Improvement/ Managed Care Asst 1.000 1.000 1.000 $45,243

Quality Improvement Asst 0.000 0.000 1.000 $41,354

Recipient Rights 0.500 0.500 0.680 $30,866

Recipient Rights & Info Officer 1.000 1.000 1.000 $46,512

Records Processing Clerk III 6.000 6.000 2.000 $55,910

Records Processing Clerk II 11.250 9.250 12.250 $338,605

Senior Accountant 0.500 0.500 0.500 $27,947

Team Supervisor - M.H. 1.000 0.000 0.000 $0

Volunteer Specialist 1.000 0.000 0.000 $0

44.650 41.730 41.410 $1,683,065

Resources
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Fund:  2220 Mental Health                  Administration (6495)

Resources

Funding

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $62,600 $18,922 $16,586 $8,302 $8,302

Charges for Services $3,691 $57,554 $79,419 $90,350 $10,800

Rents

Interest $23,943 $50,000 $54,584

Other Revenue $41,522 $10,174 $1,255 $375 $450

Other Financing Sources $476,500 $476,500 $476,500 $476,500 $476,500

Total Revenues $584,313 $563,150 $597,703 $625,527 $550,636

Expenditures

Personnel Services $2,290,952 $2,409,480 $2,427,897 $2,457,618 $2,595,172

Supplies $209,771 $213,743 $179,900 $222,702 $101,500

Other Services & Charges $1,767,970 $1,901,768 $2,027,856 $2,257,320 $2,318,443

Capital Outlay $15,673 $259,401 $50,000

Other Financing Uses

Total Expenditures $4,284,366 $4,784,392 $4,685,653 $4,937,640 $5,015,115

Budget Highlights:

2006 Supplies included computer equipment and licenses.
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Fund:  2271 Solid Waste Clean-Up

 

The Solid Waste Clean-up fund is one of the county's "financing tools."  The fund was established in 1990 

to account for monies received  from a $1,100,000 settlement of the claim with Michigan Waste Systems, 

Inc.  Interest income and General Fund appropriations (when available) in the fund allow for growth. 

Personnel

No personnel has been allocated to this department.

Funding

  

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $278,468

Interest $187,187 $139,632 $152,246 $187,364 $145,627

Other Revenue $4,585

Other Financing Sources

Total Revenues $187,187 $139,632 $435,299 $187,364 $145,627

Expenditures

Other Services & Charges $171,791 $172,543 $117,060 $191,785 $152,000

Capital Outlay $233,577 $60,450 $106,650 $652,550 $1,598,155

Total Expenditures $405,368 $232,993 $223,710 $844,335 $1,750,155

Budget Highlights:

2006 capital expenditures of recapping the landfill and reconstructing the purge well were financed 

mostly by the Insurance Authority.  Ottawa County is responsible for the cost in 2007.  In 2006, 

there were higher costs to operate and maintain the landfill in Other Services and Charges.

Resources

Function Statement
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Fund:  (2272) Landfill Tipping Fees                                                       Waste Management Program 
 

 

  

 

Environmental Health Services protect public health by assuring risks from exposure to environmental hazards are minimized through 

prevention, identification, and response.  Hazards such as unsafe food, contaminated drinking water, polluted surface water, and 

hazardous materials seriously threaten the health of Ottawa County residents and visitors.  It is the mission of the Environmental 

Health Services team to address those threats by providing State and locally mandated programs in an efficient and effective manner. 

 

 

 

 

 

Administer the Ottawa County Solid Waste Management Plan to provide residents with alternatives to landfills for disposing of waste 

 

Goal:  Protect the public and the environment from the improper disposal of household hazardous materials by providing a household 

hazardous material recovery/disposal program 

      Objective:  Increase capacity for Ottawa County residents to dispose of their household hazardous materials by adding a Holland 

area Resource Recovery Service Center. 

              Measure:  A Resource Recovery center will be opened in Holland by September 30, 2007 

      Objective:  Provide a medical sharps collection program  

             Measure: # of medical sharps collection boxes will be at least 400   

   

Goal:  Prolong landfill lifespan and encourage environmental stewardship 

      Objective: Reduce the volume of recyclable material in the municipal waste stream by promoting an effective recycling program 

for all residents 

               Measure: % of County residents with access to recycling.  

              Measure:   % of residents with a Resource Recovery Service Center within 15 miles of home. 

      Objective:  Monitor landfill disposal volumes semi-annually to verify that the amount of waste generated is not increasing 

              Measure:  # of tons of landfill disposal volumes will be less than 1.5 million tons annually (as required by the Ottawa County 

Solid Waste Management Plan). 

     

      

Measure 2004 2005 2006 Estimated 2007 Projected 

Output:     

Opening of Holland Recycling 

Center(Yes/No) N/A N/A N/A Yes 

 # of medical sharps collection boxes 700 750 800 850 

# of gallons of used motor oil collected 6,950 10,700 12,000 12,500 

# of lbs. of pesticide collected 12,488 11,502 9,021 10,000 
# of lbs. of  mercury/mercury devices 

collected 
13.9 91 45.5 50.0 

# of lbs. of electronic waste collected 38,501 51,291 45,000 50,000 

# of gallons of antifreeze collected 440 530 800 900 

Efficiency:     
% of County residents with access to 

recycling N/A N/A N/A 100% 
% of residents living with 15 miles of a 

Resource Recovery Service Center N/A N/A N/A 100% 

Outcome:     
% Compliance with Ottawa County Solid 

Waste Management Plan N/A N/A N/A 100% 

 

 

 

 

 

 

Function Statement 

Mission Statement 
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Fund:  (2272) Landfill Tipping Fees                                                       Waste Management Program 
 

Resources 

       

Personnel      

       

   2005 2006 2007 2007 

   # of # of # of Budgeted 

 Position Name  Positions Positions Positions Salary 

       

 Solid Waste Mgt Coordinator 1.000 1.000 0.220 $13,336 

 Deputy Health Officer  0.100 0.100 1.000 $57,543 

 Resource Recovery Specialist 1.000 1.000 1.000 $43,164 

 Recycle Center Attendant  2.000 2.000 2.000 $51,898 

 Records Processing Clerk II  0.500 0.500 0.500 $16,450 

   2.600 4.600 4.720 $182,391 

       

       

Funding      

       2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

        

 Charges for Services  $417,582  $411,318  $434,964  $350,000  $380,000  

 Interest and Rents       

 Other Revenue  $4,588  $10,724  $13,666  $15,345  $13,806  

 Other Financing Sources       

 Total Revenues $422,170  $422,042  $448,630  $365,345  $393,806  

       

 Expenditures      

       

 Personnel Services $128,543  $148,886  $192,318  $218,138  $273,712  

 Supplies $10,864  $21,339  $8,319  $18,459  $11,630  

 Other Services & Charges $193,969  $155,046  $163,374  $188,880  $180,633  

 Capital Outlay $438,205  $143,210  $11,517  $8,563   

            

 Total Expenditures $771,581  $468,481  $375,528  $434,040  $465,975  
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Fund (2320) Transportation System 
 

 

 

 

The purpose of the Transportation System Fund is to ensure that MDOT dollars are provided to fund transportation services for Work 

First clients, as well as handicapped and senior citizens in rural areas of Ottawa County.  The Planning and Grants Department 

administers the grant and subsequent contracts with two transportation providers (Georgetown Seniors and Pioneer Resources) to 

accomplish this objective. 

 

 

Resources 

       

Personnel      

       

 No personnel has been allocated to this department.    

       

Funding      

       2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

       

       

 Intergovernmental Revenue $44,537  $44,537  $40,700  $138,354  $338,354  

       

 Other Financing Sources       

 Total Revenues $44,537  $44,537  $40,700  $138,354  $338,354  

       

 Expenditures      

       

        

 Supplies      

 Other Services & Charges $44,537  $44,537  $40,700  $138,354  $338,354  

            

 Total Expenditures $44,537  $44,537  $40,700  $138,354  $338,354  

       

 Budget Highlights:      

 Additional dollars have been awarded by the State for the JARC (Job Access Reverse Commute) program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Function Statement 
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Fund (2420) Planning Commission 

 

 

 

County Planning Commissions are directed by State Statute to establish county development plans that promote the health, safety, 

morals, order, convenience, prosperity, and general welfare of county residents. Further, County Planning Commissions are given the 

authority to conduct studies, investigations, and surveys related to the economic, social, environmental, and physical development of 

the County. 

The Planning Commission is also responsible for fulfilling the obligations of three other statutory mandates: The first is to review 

applications by farmers to include or remove their Ottawa County farmland from the State of Michigan’s PA 116 Program (Act 116 of 

1974 - Farmland and Open Space Preservation Act, as amended); The second is to review township zoning amendments (Act 184 of 

1943 - Township Rural Zoning Act and Act 168 of 1959 - Township Planning Act, as amended); And the third is to review and 

provide a statement whether township or municipal master plan’s are consistent with the county plan and any adjoining city, village, 

township, or regional master plans (Act 168 of 1959, Township Planning Act, as amended, and Act 285 of 1931, Municipal Planning 

Act, as amended). 

Goals and Objectives for the Planning Commission are reflected in the goals and objectives for the Planning and Grants department, 

General Fund, Department 7211. 

 

 

Resources 

       

Personnel      

       

 No permanent personnel has been allocated to this department.    

       

Funding      

       2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue    $9,700  $17,500  

 Charges for Services       

 Other Revenue  $876  $75   $20  $20  

 Other Financing Sources  $14,314  $104,726  $29,267  $31,782  $48,995  

 Total Revenues $15,190  $104,801  $29,267  $41,502  $66,515  

       

 Expenditures      

       

 Personnel Services $732  $547  $575  $1,049  $1,129  

 Supplies $9,188  $4,207  $7,362  $8,661  $8,787  

 Other Services & Charges $9,220  $2,078  $6,026  $59,818  $115,319  

            

 Total Expenditures $19,140  $6,832  $13,963  $69,528  $125,235  

       

 Budget Highlights:      

 2006 Other Services & Charges include the Urban Smart Growth Study.   

 

Function Statement 



Fund:  2444 Infrastructure  

The Infrastructure Fund was established during 1999 with the transfer of $2.69 million from the  
General Fund.  It was established to provide "seed money" for large infrastructure projects.

Personnel

No personnel has been allocated to this department.

Funding

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Charges for Services $75,025 $33,727 $32,430 $31,133 $29,836

Interest $65,956 $54,295 $65,020 $75,756 $72,789

Other Financing Sources

Total Revenues $140,981 $88,022 $97,450 $106,889 $102,625

Expenditures

Other Services & Charges $600,000 $34,500

Capital Outlay

Operating Transfers $965,000

Total Expenditures $965,000 $600,000 $34,500

Budget Highlights:

A portion of the debt service payments for the Grand Haven/ West Olive project will be charged to this 

fund in 2007.  2006 included costs for the River Avenue Bridge Project.

Resources

Function Statement
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Fund:  2450 Public Improvement

The Public Improvement fund is one of the county's "financing tools."  The fund was 
established prior to 1978 and is used to account for earmarked revenues set aside for new 
county facilities and other capital improvements. 

Personnel

No personnel has been allocated to this department.

Funding

  

2006 2007

Budget Summary 2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Charges for Services $112,139

Interest $372,226 $165,294 $101,039 $128,476 $131,823

Rents $694,747 $737,356 $802,010 $863,000 $886,639

Other $97,705

Other Financing Sources ($72,920) $2,542,000

Total Revenues $994,053 $1,014,789 $3,542,754 $991,476 $1,018,462

Expenditures

Supplies $229,924 $422,086 $400,000

Other Services & Charges $3,124 $4,319 $30,590 $5,582 $55,270

Capital Outlay $5,683,306 $6,676,115 $3,618,876 $150,000

Operating Transfers $600,000

Total Expenditures $5,686,430 $6,910,358 $4,071,552 $1,155,582 $55,270

 Budget Highlights:

2006 expenditures include a portion of the Holland District Court and jail training room 

projects as well as a transfer to the Bulding Authority fund to cover additional expenditures 

for the Holland District Court.   2007 includes this fund's portion of the Grand Haven/ 

West Olive project debt service payments.

Function Statement

Resources
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Fund:  2550 Homestead Property Tax

The Homestead Property Tax fund was established as a result of the passage of  Public Act 105 of 
2003 which provides for the denial of homestead status by local governments, counties and/or State 
of Michigan.  The county's share of interest on tax revenue collected under this statute is to be used 
solely for the administration of this program, and any unused funds remaining after a period of three 
years will lapse to the county general fund (MCL 211.7cc, as amended).

Personnel

No personnel has been allocated to this department.

Funding

  

2006 2007

Budget Summary 2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Taxes $44,529 $44,828 $35,000 $35,000

Interest $368 $10,133 $250

Total Revenues $44,897 $54,961 $35,250 $35,000

Expenditures

Other Services & Charges $2,500 $500 $500 $500

Total Expenditures $2,500 $500 $500 $500

 

Function Statement

Resources
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Fund:  2560  Register of Deeds Automation Fund
 

This fund was established under Public Act 698 of 2002 which designates the increase in recording fees in 

the Register of Deeds office be directed to a separately established fund.  This revenue may only be used

to upgrade technology in the Register of Deeds office.  Included are the design and purchase of equipment 

and supplies that allow the Register of Deeds office to receive, enter, record, certify, index, store, search, 

retrieve, copy and process, by automated procedures and technology, the records maintained by the 

Register of Deeds office.

Personnel

No personnel has been allocated to this department.

Funding

  

 2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Interest $11,565 $3,667 $4,453 $4,991

Charges for Services $418,287 $364,233 $323,750 $325,000 $280,000

Other Financing Sources $31,033

Total Revenues $418,287 $375,798 $358,450 $329,453 $284,991

Personnel Services $4,240

Supplies $799 $500 $2,000

Other Services & Charges $63,215 $460,871 $514,532 $324,626 $275,810

Total Expenditures $63,215 $465,910 $514,532 $325,126 $277,810

 Budget Highlights:

The number of documents recorded in 2007 are projected to decrease, reducing revenue.  The backfiling 

will be finished during 2006, reducing expenditures in 2007.

Function Statement

Resources
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Fund:  2570 Stabilization
 

The Stabilization fund is one of the county's "financing tools."  The fund was established in 1981 under 

the authority of Michigan Public Act 30 of 1978.  The fund's purpose is to assure the continued solid 

financial condition of the county in case of emergency.  The statute sets a maximum limit to the fund of  

the lesser of 15% of the most recently completed General Fund budget, as originally adopted or 15% of 

the average of the five most recent General Fund budgets, as amended.  By law, this fund may not be

 the fund's only source allocated any interest income; accordingly, of growth are general fund 

appropriations.

Personnel

No personnel has been allocated to this department.

Funding

  

 2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Other Financing Sources $366,828 $437,297 $1,616,118 $268,790

Total Revenues $366,828 $437,297 $1,616,118 $268,790

Other Financing Uses $1,047,782

Total Expenditures $1,047,782

Budget Highlights:

Due to budget constraints, this will not be funded at the maximum level in 2007.

Function Statement

Resources
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Fund:  (2601) Prosecuting Attorney Grants 

 
CRIME VICTIM SERVICES 

 

Goal:  Continue the evolution of the victim’s rights division to provide information, support, compassion and closure for 

victims of crime. 

Objective:  Increase program efficiency through improved electronic policies and procedures. 

Measure:  Manual creation/completion.  

Objective:  Implement MCVNN (Michigan Crime Victim Notification Network) for court communications. 

Measure:  Once active the number of victims utilizing the service and the number of contacts can be tracked. 

Measure:  Number of victim contacts made by service. 

Objective:  Expand information provided to crime victims on the County website.  

Measure:  Track additional data made available during the year. 

 

Goal:  Improve communication regarding court appearance status to victims and witnesses of crime.  

Objective:  Improve victim/witness management functions at all branch locations. 

Objective:  Develop a court status calendar accessible through the County web site.  

Measure:  Once active the number of inquires on the web page can be tracked. 

   

Goal:  Provide a prompt response and provision of services to victims of domestic assault within 24 hours. 

Objective:  Violence Intervention Officers meet with domestic assault victims, face to face, in their homes or elsewhere, 

within the first 24 hours following the arrest or charging of a domestic violence offender. 

Measure:   To be set after baseline data gathered. 

 

Goal:  Contact victims in each case involving a crime victim to discuss case and disposition options prior to trial or plea. 

Objective:  Establish a method for tracking attorney contacts with crime victims. 

Measure:  To be set after baseline data gathered.  

   

 

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

Electronic policy & procedure manual N/A N/A N/A Completion 

Establish system to track the number of victims 

registering for MCVNN (Yes/No) 

N/A N/A N/A Yes 

Additional victim education segments added to 

website (Yes/No) 

N/A N/A N/A 5 

Establish system to track number of web 

contacts made to court status calendar 

(Yes/No) 

N/A N/A N/A Yes 

% of Domestic violence victim contacts made 

within 24 hours 

N/A N/A N/A 100% 

% of Victims contacted prior to trial or plea N/A N/A N/A 100% 
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Fund:  (2601) Prosecuting Attorney Grants 
 

 

Resources 

       

Personnel      

       

   2005 2006 2007 2007 

   # of # of # of Budgeted 

 Position Name  Positions Positions Positions Salary 

       

 Victims Rights Coordinator  1.000 1.000 1.000 $48,960 

 Victims Advocate  2.000 2.000 2.000 $64,446 

   3.000 3.000 3.000 $113,406 

       

Funding      

         

     2006 2007 

 Budget Summary 2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $132,300  $139,000  $142,600  $139,000  $140,400  

 Other $404  $440  $425  $425  $425  

 Other Financing Sources  $9,487  $17,390  $25,849  $49,775  $49,505  

 Total Revenues $142,191  $156,830  $168,874  $189,200  $190,330  

       

 Expenditures      

       

 Personnel Services $125,835  $140,342  $151,541  $160,806  $170,061  

 Supplies $11,491  $14,130  $13,638  $14,281  $15,122  

 Other Services & Charges $4,863  $5,172  $3,694  $5,113  $5,147  

 Total Expenditures $142,189  $159,644  $168,873  $180,200  $190,330  

 

 

 

 

 

 

 

 

 

 

 



Fund:  2609  Sheriff Grant Programs

This fund records miscellaneous grants obtained by the Sheriff's department.  

The mission, goals, objectives and performance measures are coordinated with those of the 

Sheriff’s department as a whole (General Fund 1010 , Department 3020)

Personnel

No permanent personnel has been allocated to this department; the personnel services

budget reflects overtime wages only.

Funding

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $156,248 $63,799 $62,383 $1,281,625 $68,000

Interest $2,050 $422 $86

Other Financing Sources $7,178 $6,087 $14,520 $945 $2,000

Total Revenues $165,476 $70,308 $76,989 $1,282,570 $70,000

Expenditures

Personnel Services $24,773 $21,145 $29,292 $92,224 $31,900

Supplies $72,919 $49,164 $26,993 $780,638 $1,167

Other Services & Charges $20,382 $71,705 $14,933

Capital Outlay $47,403 $20,706 $338,003 $22,000

Total Expenditures $165,477 $70,309 $76,991 $1,282,570 $70,000

Budget Highlights:

Total expenditures and type of expenditures will vary depending on grants received.

Resources

Function Statement
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Fund:  2610  COPS Universal

This fund records U.S. Department of Justice COPS Universal grant.  The County has several 
several contractual arrangements with local municipalities to provide community 

policing services in their communities.  

The mission, goals, objectives and performance measures are coordinated with those of the 

Sheriff’s department as a whole (General Fund 1010 , Department 3020)

Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Sergeant .000 0.000 1.000 $58,439

Road Patrol Deputy 18.000 18.000 18.000 $962,338

18.000 18.000 19.000 $1,020,777

Funding

2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue$1,190,118 $1,164,507 $1,324,582 $1,489,228 $1,643,679

Other $44 $70 $200 $533

Other Financing Sources $108,116 $176,170 $199,519 $226,880 $245,617

Total Revenues $1,298,278 $1,340,747 $1,524,301 $1,716,641 $1,889,296

Expenditures

Personnel Services $1,081,525 $1,130,551 $1,318,377 $1,452,706 $1,564,258

Supplies $23,601 $18,021 $27,387 $42,970 $57,425

Other Services & Charges $197,632 $192,801 $178,870 $220,965 $267,613

Capital Outlay

Total Expenditures $1,302,758 $1,341,373 $1,524,634 $1,716,641 $1,889,296

Resources

Function Statement
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Fund:  2640 EMT Holland-Park

The mission of the Ottawa County Sheriff’s Office is to protect and preserve the general safety and 

welfare of the residents of Holland and Park Township through effective law enforcement, and 

providing emergency medical response to the residences and visitors of the townships.  

The mission, goals, objectives and performance measures are coordinated with those of the 

Sheriff’s department as a whole (General Fund 1010 , Department 3020)

Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Sergeant 2.000 2.000 2.000 $123,016

Road Patrol Deputy 7.000 7.000 7.000 $380,880

9.000 9.000 9.000 $503,896

Funding

  2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $704,295 $754,806 $767,753 $802,206 $907,621

Total Revenues $704,295 $754,806 $767,753 $802,206 $907,621

Expenditures

Personnel Services $628,153 $674,849 $702,616 $726,303 $798,488

Supplies $7,936 $14,066 $12,513 $12,875 $23,917

Other Services & Charges $68,208 $65,890 $52,624 $63,028 $85,216

Capital Outlay

Total Expenditures $704,297 $754,805 $767,753 $802,206 $907,621

 

 

Resources

Function Statement
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Fund:  2740 Workforce Investment Act - Administration

The Workforce Investment Act (WIA) provides employment training to youth, adults, and dislocated 

workers by means of a '“one stop” system.  Services for adults and dislocated workers may include 

core services, intensive services, training services, and discretionary services (customized screening and 

referral of participants and customized services to employers, supportive services, and needs-related 

payments).  Services for youth may include tutoring, study skills training, and dropout prevention 

activities, alternative secondary school services, summer employment opportunities, paid and unpaid 

work experience, and occupational skills training.

Personnel 2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Director - E & T 1.000 1.000 1.000 $64,794

 Program Supervisor - MI Works 3.000 3.000 3.000 $146,891

 Fiscal Supervisor 1.000 1.000 1.000 $48,962

 Senior Secretary 1.000 1.000 1.000 $34,470

Contract Monitor 1.000 1.000 1.000 $39,050

 Assessment & Eligibility Specialist 4.000 4.000 7.000 $215,957

Housing Specialist 1.000 2.000 0.000 $0

Case Manager 1.000 1.000 1.000 $43,753

Career Counselor 0.000 1.000 1.000 $34,923

Account Clerk II 0.000 1.000 1.000 $34,463

Records Processing Clerk IV 1.000 1.000 1.000 $34,471

Marketing Assistant - MI Works 0.000 0.000 0.500 $13,836

 Records Processing Clerk II 0.200 0.200 0.200 $5,097

14.200 17.200 18.700 $716,668

Workforce Investment Act (WIA) provides administration oversight on more than twenty different 

grants.  These grants provide an array of services to youths and adults and are accounted for in the 

appropriate fund depending on the funding service and grant period.  See individual WIA funds for 

specific grant services provided.

Funding   2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $69,107 $71,704 $131,672 $290,355 $193,170

Other Revenue $300 $200 $450 $450

Other Financing Sources 

Total Revenues $69,407 $71,904 $132,122 $290,805 $193,170

Expenditures

Personnel Services $49,430 $50,199 $87,114 $147,825 $133,031

Supplies $3,685 $3,029 $5,328 $6,463 $10,214

Other Services & Charges $16,291 $18,474 $39,234 $136,517 $49,925

Capital Outlay

Total Expenditures $69,406 $71,702 $131,676 $290,805 $193,170

Resources

Function Statement
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Fund (2741) Workforce Investment Act - Youth 

 

 

 
The Workforce Investment Act (WIA) – Youth Program provides employment training both in school and out of school youths,  

ages 14 – 21.  This program provides study skills and tutoring, alternative secondary school, summer employment, paid and unpaid 

work experience, occupational skill training, guidance and counseling, supportive services and others.  The Workforce Investment 

\Act funding was new in July of 2000 and funds many of the same client groups as the Jobs Training Partnership Act which ended 

6/30/00.   

 

 

 

 

Provide employment training to eligible youth, adults, dislocated workers and welfare recipients. 

 

MICHIGAN WORKS YOUTH 

 

Goal:  To increase the employment, retention and earnings of youth, and/or increase basic and work readiness skills. 

 Objective:  To serve eligible youth by providing employment training to in-school and out-of-school youth.  

Measure:  # of youth who obtain employment 

Measure:  # of youth who receive training 

Objective:  Track youth employment retention and earning information. 

Measure:  # of youth who retain jobs 

Measure:  Measure average change in earnings 

Objective:  Increase basic and work readiness skills of youth.   

Measure:  Measure credential rate or skill attainment rate 

 

 
Measure 2004 2005 2006 Estimated 2007 Projected * 

Output:     

# of youth who receive training (older 

youth) N/A N/A N/A 15 

# of youth who receive training (younger 

youth) N/A N/A N/A 30 

Credential/ skill attainment rate (older 

youth) N/A N/A N/A 73% 

Credential/ skill attainment rate 

(younger youth) N/A N/A N/A 90% 

Outcome:     

%  of youth who obtain employment 

(older youth) N/A N/A N/A 80% 

% of youth who retain jobs (older youth) N/A N/A N/A 80% 

Average change in earnings (older 

youth) N/A N/A N/A $2,500 

 

*   Numbers are dependent on receipt of funding. 

 

 

 

 

 

 

 

 

 

 

 

 

Function Statement 

Mission Statement 
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Fund (2741) Workforce Investment Act - Youth 
 

 

 

Resources 

       

Personnel      

       

 Personnel information is recorded in Fund 2740.    

       

Funding      2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

       

 Intergovernmental Revenue $191,440  $311,243  $514,779  $706,686  $524,896  

 Other Revenue      

 Other Financing Sources       

 Total Revenues $191,440  $311,243  $514,779  $706,686  $524,896  

       

 Expenditures      

       

 Personnel Services $21,817  $41,644  $70,066  $94,197  $78,742  

 Supplies $269  $3,609  $1,593  $3,003  $3,972  

 Other Services & Charges $169,357  $265,989  $443,118  $609,486  $442,182  

 Capital Outlay      

            

 Total Expenditures $191,443  $311,242  $514,777  $706,686  $524,896  
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Fund:  (2742) Workforce Investment Act - Adult 

 

 
 

The Workforce Investment Act (WIA) – Adult Program provides employment training primarily to adults facing serious barriers to 

employment.  This program has three main functions:  1) Core Services provide basic intake and registration tasks, 2) Intensive 

Services provide classroom training, work experience, and supportive services such as transportation and child care, and 3) Training 

Services provide occupational and on-the-job training.   

 

 

 

Provide employment training to eligible youth, adults, dislocated workers and welfare recipients. 

 

Goal:  To increase the employment, retention and earnings of adults. 

Objective:  To serve adults by providing employment training to eligible adults. 

Measure:  Number of adults who obtain employment 

Measure:  Number of adults who receive training  

Objective:  Track adult employment retention and earnings information 

Measure:  Number of adults who retain jobs 

Measure:  Track replacement wages of eligible adults 

Objective:  Track credential rates of eligible adults. 

Measure:  Measure credential rate 

  

Measure 2004 2005 2006 Estimated 2007 Projected * 

Output:     

% of adults who receive training N/A N/A N/A 25% 

Credential/ skill attainment rate  N/A N/A N/A 81% 

Outcome:     

% of adults who obtain employment N/A N/A N/A 85% 

% of adults who retain jobs N/A N/A N/A 80% 

Replacement wages of eligible adults N/A N/A N/A $3,100 

 

*   Numbers are dependent on receipt of funding. 

 

Resources 

Personnel      

 Personnel information is recorded in Fund 2740.    

       

Funding      2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $131,149  $253,503  $422,199  $497,776  $330,659  

 Other Revenue    $530   

 Total Revenues $131,149  $253,503  $422,199  $498,306  $330,659  

       

 Expenditures      

 Personnel Services $15,913  $51,306  $48,543  $70,801  $49,843  

 Supplies $184  $4,547  $15,689  $2,653  $2,837  

 Other Services & Charges $115,072  $197,650  $339,689  $424,852  $277,979  

 Capital Outlay   $8,771    

 Total Expenditures $131,169  $253,503  $412,692  $498,306  $330,659  

       

 Budget Highlights:      

 The grant award at budget time was less than in 2006 also including carry in dollars.  

Function Statement 

Mission Statement 
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Fund:  (2743) Workforce Investment Act – 6/30 Grant Programs 

 

 

 

 
The Workforce Investment Act (WIA) – 6/30 Grant Programs fund provides employment training primarily to adult dislocated 

workers.  This program has three main functions:  1) Core Services provide basic intake and registration tasks, 2) Intensive Services 

provide classroom training, work experience, and supportive services such as transportation and child care, and 

3) Training Services provide occupational and on-the-job training.  The Workforce Investment Act funds many of the same client 

groups as the Jobs Training Partnership Act funding which ended 6/30/00. 

 

 

 

Provide employment training to eligible youth, adults, dislocated workers and welfare recipients. 

 

Goal:  To increase the employment, retention and earnings of dislocated workers. 

Objective:  To serve adults by providing employment training to eligible dislocated workers. 

Measure:  Number of dislocated workers who obtain employment 

Measure:  Number of dislocated workers who receive training  

Objective:  Track dislocated worker employment retention and earnings information. 

Measure:  Number of dislocated workers who retain jobs 

Measure:  Measure average change in earnings 

Objective:  Track credential rates of eligible dislocated workers. 

Measure:  Measure credential rate 

 

  

Measure 2004 2005 2006 Estimated 2007 Projected * 

Output:     

% of dislocated workers who receive 

training N/A N/A N/A 40% 

Credential/ skill attainment rate  N/A N/A N/A 81% 

Outcome:     

% of dislocated workers who obtain 

employment N/A N/A N/A 90% 

% of dislocated workers who retain jobs N/A N/A N/A 88% 

Replacement wages of eligible dislocated 

workers N/A N/A N/A $1,400 

 

*   Numbers are dependent on receipt of funding. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Function Statement 
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348 

Fund:  (2743) Workforce Investment Act – 6/30 Grant Programs 
 

 

Resources 

       

Personnel      

       

 Personnel information is recorded in Fund 2740.    

       

       

       

Funding      2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $1,032,199  $1,344,348  $1,907,392  $2,165,952  $1,711,700  

 Other Financing Sources       

 Total Revenues $1,032,199  $1,344,348  $1,907,392  $2,165,952  $1,711,700  

       

 Expenditures      

       

 Personnel Services $92,791  $162,352  $199,194  $144,843  $224,866  

 Supplies $14,262  $39,619  $86,311  $147,226  $61,722  

 Other Services & Charges $916,358  $1,143,407  $1,503,484  $1,873,883  $1,425,112  

 Capital Outlay   $8,771    

            

 Total Expenditures $1,023,411  $1,345,378  $1,797,760  $2,165,952  $1,711,700  

       

 Budget Highlights:      

       

 Funding ended for some of the grants in 2007 and more carry in dollars were budgeted in 2006. 
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Fund:  (2744) Workforce Investment Act – 12/31 Grant Programs 

 

 

 

 
This fund records the Community Development Block Grant which provides home rehabilitation and emergency home repair 

assistance to eligible homeowners. 

 

 

 
Reduce the effects of poverty within Ottawa County. 

 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

 

Goal:  To improve the living conditions of low-income families. 

Objective:  To provide home rehabilitation to homeowners. 

Measure:  Number of homes receiving rehabilitation 

Objective:  To provide emergency repairs to homeowners. 

Measure:  Number of homes receiving emergency repair 

  

Measure 2004 2005 2006 Estimated 2007 Projected * 

Output:     

# of homes receiving rehabilitation N/A N/A N/A 15 

# of homes receiving emergency repair N/A N/A N/A 7 

 

*   Numbers are dependent on receipt of funding. 

 

Resources 

       

Personnel      

       

 Personnel information is recorded in Fund 2740.    

       

Funding      

       2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $400,050  $169,818  $252,273  $341,100  $132,000  

 Charges for Services $15,727  $2,230  $15,980  $15,000   

 Other Revenue $92,995  $24,641  $90,144  $50,500   

 Other Financing Sources  ($7,502)     

 Total Revenues $501,270  $196,689  $358,397  $406,600  $132,000  

       

 Expenditures      

 Personnel Services $67,230  $41,555  $45,590  $36,439  $10,628  

 Supplies $9,910  $1,899  $1,356  $1,967  $568  

 Other Services & Charges $423,232  $152,777  $258,903  $368,194  $120,804  

 Total Expenditures $500,372  $196,231  $305,849  $406,600  $132,000  

       

 Budget Highlights:      

 The 2007 Budget does not reflect all grant awards because we were not notified of the amounts until  

 after the preparation of the above statement.    

Function Statement 

Mission Statement 
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F und:  (2748) Workforce Investment Act – 9/30 Grant Programs 

 

 
 

The Work First grant from the State of Michigan provides counseling, job referral, and job placement services.   

 

 

 

Provide employment training to eligible youth, adults, dislocated workers and welfare recipients. 

 
Goal:  To increase the employment, retention and earnings of welfare recipients. 

Objective:  To serve welfare recipients by providing employment and training. 

Measure:  Number of welfare recipients who obtain employment 

Measure:  Number of welfare recipients who receive training 

Objective:  Track welfare recipients’ employment retention and earnings information. 

Measure:  Number of welfare recipients who retain jobs 

Measure:  Cases closed due to earnings 

Measure 2004 2005 2006 Estimated 2007 Projected * 

Output:     

# of welfare recipients who receive 

training N/A N/A N/A 50 

Outcome:     

% of welfare recipients who obtain 

employment N/A N/A N/A 65% 

% of welfare recipients who retain jobs N/A N/A N/A 55% 

% of cases closed due to earnings N/A N/A N/A 35% 

 

*   Numbers are dependent on receipt of funding. 

 

Resources 

       

Personnel      

 Personnel information is recorded in Fund 2740.    

       

Funding      2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $1,318,758  $1,470,598  $1,188,804  $1,232,838  $700,000  

 Other Revenue  $632     

 Other Financing Sources $643      

 Total Revenues $1,319,401  $1,471,230  $1,188,804  $1,232,838  $700,000  

       

 Expenditures      

 Personnel Services $148,705  $99,178  $140,496  $243,084  $235,252  

 Supplies $70,011  $137,257  $60,675  $27,284  $11,347  

 Other Services & Charges $1,100,689  $1,227,097  $939,205  $962,470  $453,401  

 Total Expenditures $1,319,405  $1,463,532  $1,140,376  $1,232,838  $700,000  

       

 Budget Highlights:      

       

 The 2007 Budget does not reflect all Grant awards because we were not notified of the amounts until  

 after the preparation of the above statement.    

 

Function Statement 

Mission Statement 
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Fund:  2749 Workforce Investment Act - 3/31 Grant Programs   

       

Function Statement 

       

 This fund accounts for various fiscal year ending 3/31 grants.   

       

Resources 

       

Personnel      

       

 Personnel information is recorded in Fund 2740.    

       

       

Funding      

        2006 2007 

  2003 2004 2005 

Current 

Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $28,505  $43,700  $22,453  $41,700  $26,378  

 Other Revenue      

 Total Revenues $28,505  $43,700  $22,453  $41,700  $26,378  

       

 Expenditures      

 Personnel Services    $6,379  $700  

 Supplies $97  $48  $79  $4,512  $3,055  

 Other Services & Charges $28,408  $30,079  $18,562  $30,809  $22,623  

         

            

 Total Expenditures $28,505  $30,127  $18,641  $41,700  $26,378  

 Budget Highlights:      

       

 This fund can vary depending on whether grants have been extended or have ended  as well as 

 the award amount received from the State.  Consequently, the budget can vary significantly from 

 year to year.      
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Fund:  2750 - Grant Programs - Pass Thru 

       

Function Statement 

       

 This fund records grants which the County passes through to other agencies.  The prior year budgets 

  included grants for juvenile services, public safety, and economic development.   

       

       

Resources 

       

Personnel      

       

   2005 2006 2007 2007 

   # of # of # of Budgeted 

 Receptionist  Positions Positions Positions Salary 

       

 Deputy/Road Patrol  1.000 1.000 1.000 $53,592 

       

Funding      

        2006 2007 

  2003 2004 2005 

Current 

Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $404,402  $443,019  $210,684  $55,987  $66,758  

 Other Revenue      

 Other Financing Sources  $6,139  $20,051  $27,575  $33,365  

 Total Revenues $404,402  $449,158  $230,735  $83,562  $100,123  

       

 Expenditures      

 Personnel Services $61,916  $45,805  $53,865  $72,784  $78,226  

 Supplies $1,711  $2,302  $659  $3,250  $6,830  

 Other Services & Charges $346,913  $412,974  $176,212  $7,528  $15,067  

 Capital Outlay      

 Total Expenditures $410,540  $461,081  $230,736  $83,562  $100,123  

       

       

 Budget Highlights:      

 2004 Intergovernmental Revenue and Other Services and Charges reflect a $331,000 economic 

 development grant.      
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Fund:  (2800) Emergency Feeding 

 

 

 
The Emergency Feeding Program distributes surplus USDA food items four months out of the year to eligible applicants.    

The Commodities Supplemental Food Program (CSFP) distributes twelve months out of the year to eligible seniors and Mothers, 

Infants and Children program applicants. 

 

 

 

 
Reduce the effects of poverty within Ottawa County. 

 

COMMUNITY SUPPLEMENTAL FOOD PROGRAM/THE EMERGENCY FOOD ASSISTANCE PROGRAM 

(CSFP/TEFAP) 

 

Goal:  To strengthen needy families by providing food assistance. 

Objective:  To provide USDA supplemental foods to eligible households monthly (CSFP). 

Measure:  Number of individuals obtaining food monthly 

Objective:  To provide The Emergency Food Assistance Program (TEFAP) quarterly. 

Measure:  Number of individuals receiving food quarterly  

  

Measure 2004 2005 2006 Estimated 2007 Projected * 

Output:     

# of individuals obtaining food monthly N/A N/A N/A 500 

# of individuals receiving food quarterly N/A N/A N/A 480 

 

*   Numbers are dependent on receipt of funding. 

 

Resources 

       

Personnel      

 Personnel information is recorded in Fund 2740.    

       

Funding      2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $34,436  $44,164  $44,088  $46,000  $18,000  

 Total Revenues $34,436  $44,164  $44,088  $46,000  $18,000  

       

 Expenditures      

 Personnel Services $14,741  $8,521  $21,127  $16,835  $9,060  

 Supplies $2,765  $9,564  $1,632  $1,310  $568  

 Other Services & Charges $16,932  $26,078  $21,325  $27,855  $8,372  

 Total Expenditures $34,438  $44,163  $44,084  $46,000  $18,000  

       

 Budget Highlights:      

 The 2007 Budget does not reflect all Grant awards because we were not notified of the amounts until  

 after the preparation of the above statement.    

 

 

 

 

Function Statement 

Mission Statement 
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Fund:  2810 Federal Emergency Management Agency (FEMA)    

       

Function Statement 

       

 This fund is used to account for monies received through the Emergency Food and Shelter National  

 Board program for utility payments to prevent utility disconnection or heating source loss in  

 households that have exhausted all other resources and do not qualify for other Community Action  

 emergency funds.       

       

Resources 

       

Personnel      

       

 No personnel has been allocated to this department.    

       

Funding      

       

     2006 2007 

 Budget Summary 2003 2004 2005 

Current 

Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue  $4,400  $5,000  $20,000   

 Total Revenues   $4,400  $5,000  $20,000    

       

 Expenditures      

 Other Services & Charges  $4,400  $5,000  $20,000   

       

            

 Total Expenditures   $4,400  $5,000  $20,000    

 Budget Highlights:      

 No grant confirmation was received at budget time.  Consequently, nothing is budgeted for 2007. 
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Fund:  (2850) Community Corrections 
 

 

 

 

The functions of the Community Corrections department are to develop alternative sentencing programs appropriate to the County’s 

offender population, thereby reducing commitments to prison and jail and improving utilization of jail space; to evaluate alternative 

programs for performance and cost effectiveness;  to provide a mechanism for communicating and coordinating among the different 

components of the criminal justice systems; and to gain support of the criminal justice community and general public in the 

management of alternative programs.  Alternative programs managed and supervised include the following:  Intensive Supervision 

Programs (ISP); Community Service Program, Residential Services, Cognitive Behavioral Therapy. 

 

 

 

To provide or refer offenders to programs which divert offenders from traditional jail sentences and promote accountability, reduce 

criminal/delinquent behaviors and support an environment for change, while balancing the needs and insuring the safety of the people 

in Ottawa County.  

 

ALTERNATIVE SENTENCING PROGRAMS 

 

Goal:  Maximize the use of alternative sentencing options 

      Objective:  Maintain jail population at 75% or less of rated design capacity. 

               Measure:  Percentage of jail capacity used 

      Objective:  Improve utilization of community corrections programs 

               Measure:  Enrollment in the court services programs will increase by 2% 

Measure:  Rate of successful completion of court services programs will be 85% 

Measure:  Residential Services beds will increase to 100% utilization 

Measure:  Enrollment in the Cognitive Behavior program will increase by 25% 

Measure:  Enrollment in Intensive Supervision Programs (ISP) will increase by 5%  

 

Goal:  Improve collection of Intensive Supervision Program (ISP) fees 

      Objective:  Collect 75% of ISP fees assessed. 

                Measure:  Use the Monthly Budget Performance Report and Aged Revenue Report to compare the amount ordered with the 

amount paid.  

 

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

Average Daily Jail Population 356.6 328.9 347 347 

Jail Capacity 462 462 462 462 

#  of enrollments in court services programs 891 906 924 942 

% increase in enrollment in court services programs 30% 1.6% 1.9% 2% 
% of successful completions of court services 

programs 70% N/A N/A 80% 

% of Residential Services beds used 43% 98% 81%  95% 

# of enrollments in Cognitive Behavior 34 97 120 150 

# of enrollments in ISP, DAIP & YOIP * 309 271 300 315 

% change in ISP, DAIP & YOIP programs -11% -14% 10% 5% 

% of ISP fees collected N/A 54.6% 40.4% 75% 

Outcome:     

% of jail capacity used 77.2% 71.2% <75% <75% 

 

*  DAIP = Domestic Assault Intervention Program      YOIP = Youthful Offender Intervention Program 

 

 

 

 

 

Function Statement 

Mission Statement 
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Fund:  (2850) Community Corrections 
 

PROBATION ENFORCEMENT 

 

Goal:  Improve the accountability of Sobriety/Drug Treatment Court participant’s compliance with their probation terms of curfew, 

alcohol and controlled substance use.   

      Objective:  Increase home checks by 15% 

      Objective:  Increase preliminary breathalyzer tests (PBT’s) by 10%  

      Objective:  Increase drug tests by 10% 

               Measure:  Track number of home checks, PBTs and drug tests given program participants using the Sobriety/Drug 

Treatment Court (SDTC)  Drug Court Case Management System. 

 

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Output:     

Number of home checks per SDTC probationer N/A N/A TBD TBD 

Number home checks per FTE N/A N/A TBD TBD 

% Increase of home checks N/A N/A TBD 15.0% 

Number of PBT’s per SDTC probationer N/A N/A TBD TBD 

% increase in PBTs N/A N/A TBD 10.0% 

Number of drug tests per SDTC probationer N/A N/A TBD TBD 

% increase in drug tests N/A N/A TBD 10.0% 

Outcome:     

Reduce recidivism rates. N/A TBD TBD TBD 

 

TBD: To be determined.  These are newly developed measures, and Community Corrections will be establishing a baseline during 

2007. 



Fund:  2850 Community Corrections Program

Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Director of Probation Services 0.900 0.900 0.900 $63,634

Assistant Director of Probation Services 0.300 0.300 0.250 $14,432

Court Services Coordinator 1.000 1.000 1.000 $45,597

Court Community Services Officer 1.625 1.625 1.625 $53,875

Probation - Treatment Specialist 6.000 5.000 3.600 $177,822

Community Corrections Secretary 0.750 0.750 0.750 $24,382

10.575 9.575 8.125 $379,742

Funding

  2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $260,155 $290,264 $314,041 $324,025 $301,270

Charges for Services $246,630 $208,059 $260,834 $137,798 $141,048

Other Revenue $13,016 $7,129 $9,573 $10,896 $10,896

Other Financing Sources $357,494 $405,241 $409,352 $458,727 $482,177

Total Revenues $877,295 $910,693 $993,800 $931,446 $935,391

Expenditures

Personnel Services $561,182 $636,250 $635,069 $627,408 $653,001

Supplies $29,193 $39,256 $26,624 $33,850 $26,730

Other Services & Charges $245,074 $326,133 $342,172 $382,301 $355,660

Capital Outlay

Total Expenditures $835,449 $1,001,639 $1,003,865 $1,043,559 $1,035,391

Budget Highlights:

State funding for the monitoring progam referred to as Gatekeeper has been eliminated in the amount of

$22,755 as well as the County's portion covered in Other Services and Charges.  Full time equivalents

have decreased due in part to the elimination of a position as well as re-distribution within the County.

The eliminated position was replaced by two part-time nonbenefited positions.

Resources
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Fund:  2855  Revenue Sharing Reserve Fund
 

The Revenue Sharing Reserve Fund was created in 2004 as required by the State of Michigan.  The fund

accounts for the additional tax revenue received as a result of the acceleration of the millage levy from

December to July.  The fund transfers an amount to the General Fund equal to the amount the County 

would have received from the State for Revenue Sharing Payments had they not been temporarily 

discontinued.  Projections indicate the fund will be depleted in 2011.

Personnel

No personnel has been allocated to this department.

Funding

  2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Taxes $9,354,173 $9,354,173 $9,354,173

Interest $62,361 $147,300 $225,000

Total Revenues $9,354,173 $9,416,534 $9,501,473 $225,000

Expenditures

Other Financing Uses $2,593,213 $4,104,101 $4,235,432 $4,362,495

Total Expenditures $2,593,213 $4,104,101 $4,235,432 $4,362,495

Budget Highlights:

2006 was the last year of contributions for the fund.  In 2007 and beyond, the only income will be interest

income, and the expenditures represent transfers to the General Fund.  The fund is projected to be

depleted in 2011.

Function Statement

Resources
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Fund:  (2870) Community Action Agency 

 

 

 
The Community Action Agency fund is used to account for grant monies to be applied to various community programs for the 

impoverished residents of Ottawa County.  Such grants include employment activities, income management, housing, emergency 

assistance, and nutrition. 

 

 

 

Reduce the effects of poverty within Ottawa County 

 

Goal:  To effectively administer Community Action Agency programs and provide effective customer service by promoting effective 

partnerships with other agencies. 

Objective:  To effectively administer Community Action Agency (CAA) programs.  

Measure:  Utilization of Community Action Agency budget dollars 

Objective:  To create and maintain partnerships among supporters and providers of service. 

Measure:  Number of partnerships created/maintained 

Objective:  To assist every household seeking assistance.   

Measure:  Number of applicants assisted 

 

Measure 2004 2005 2006 Estimated 2007 Projected * 

Output:     

Utilization of CAA budget dollars N/A N/A N/A * 

# of partnerships created/maintained N/A N/A N/A 5 

# of applicants assisted N/A N/A N/A 750 

 

*   Numbers are dependent on receipt of funding. 

 

Resources 

       

Personnel      

 Personnel information is recorded in Fund 2740.    

Funding      2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $279,524  $313,696  $406,965  $620,946  $428,200  

 Other Revenue  $11,299  $26,459  $18,992  $24,750  $20,000  

 Other Financing Sources  $29,000  $29,000  $29,000  $29,000  $29,000  

 Total Revenues $319,823  $369,155  $454,957  $674,696  $477,200  

       

 Expenditures      

 Personnel Services $136,369  $168,753  $200,845  $337,543  $312,642  

 Supplies $16,042  $14,771  $32,426  $80,492  $22,342  

 Other Services & Charges $153,849  $189,064  $214,573  $256,661  $142,216  

 Other Financing Uses  $939     

 Total Expenditures $306,260  $373,527  $447,844  $674,696  $477,200  

       

 Budget Highlights:      

 This fund can vary depending on whether grants have been extended or have ended  as well as 

 the award amount received from the State.  Consequently, the budget can vary significantly from year  

 to year.      

 

 

Function Statement 

Mission Statement 
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Fund:  (2890) Weatherization 

 

 

 
The Weatherization Program supplies funds for weatherizing homes of the disadvantaged, elderly, and impoverished persons.  The 

Weatherization Program also provides energy education. 

 

 

 

Reduce the effects of poverty within Ottawa County 

 

Goal:  To improve the conditions in which low-income persons live. 

Objective:  To provide energy education to customers. 

Measure:  Number of individuals receiving energy-saving education 

Objective:  To provide energy-savings measures to eligible participants. 

Measure:  # of homes receiving energy-saving measures 

 

Measure 2004 2005 2006 Estimated 2007 Projected * 

Output:     

# of individuals receiving energy-saving 

education N/A N/A N/A 200 

# of homes receiving energy-saving 

measures N/A N/A N/A 70 

 

*   Numbers are dependent on receipt of funding. 

 

Resources 

       

Personnel      

       

 Personnel information is recorded in Fund 2740.    

       

Funding      

       2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $269,228  $246,372  $185,726  $321,219  $263,980  

 Other Revenue  $455      

 Other Financing Sources   $939     

 Total Revenues $269,683  $247,311  $185,726  $321,219  $263,980  

       

 Expenditures      

       

 Personnel Services $63,021  $41,759  $34,830  $84,729  $63,191  

 Supplies $104,766  $69,029  $70,033  $178,052  $147,882  

 Other Services & Charges $101,899  $136,527  $80,863  $58,438  $52,907  

 Total Expenditures $269,686  $247,315  $185,726  $321,219  $263,980  

       

 Budget Highlights:      

 Grant awards can fluctuate based on need.      

 

    

Function Statement 

Mission Statement 
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Fund:  (2900) Department of Human Services 

 

 

 

This fund records both the State program from the Department of Human Services as well as the County-run 

Parenting Plus program.  Parenting Plus is a County-wide home-based early intervention program working with 

children one to five years of age and their parents who are challenged by issues which may lead to, or have led to, 

abuse and neglect.  Parenting education, developmental assessment with corresponding parent-child activities, 

support, and comprehensive case management are included services.  Executing the orders of the Child Welfare Unit 

of the Department of Human Services and the Family Court are also responsibilities of the program.  Working with 

families with children up to age 12 when Child Welfare is involved has expanded the population receiving services.  

Special relationships with the County Health Department and the Friend of the Court have been developed to offer 

parenting and family support services.  Additionally, management has included Parenting Plus as part of the Early 

On Intervention /Services and the Family Support Network (FSN).  These services are offered to preserve and 

maximize the family unit through encouragement of positive relationships, increasing productive support systems, 

enhancing parenting capabilities and child care practices, and providing access to community services to support a 

growing and productive lifestyle.  Services in Spanish are available in the greater Holland area.  Parenting Plus 

operates from the Department of Human Services office in Holland and utilizes the Coopersville and Hudsonville 

Human Services buildings on occasion. 

 

 

 

 

Enhance the parenting and life skills of vulnerable* families to maximize their well-being and decrease the risks 

associated with child abuse and neglect. 

 

* In 2006, 34% of families had a head of household with mental illness, 13% with a handicap, 23% with chemical 

dependency and 25% involved with domestic violence. 

 

Goal:  Decrease the risks associated with child abuse and neglect 

 Objective:  Reduce the overall impact of risk factors on family functioning 

Measure:  80% of families will show a decrease in needs at the time of case closure 

Measure:  90% of families will show an increase in strengths at the time of case closure 

Measure:  The strength score average for families will increase by 25% at closure (This objective is 

developed to establish a baseline for the future.) 

      Objective:   Create/maintain a safe living environment for children and parents 

Measure:  90% of cases/families served will maintain care of their children or have been reunited with 

them by the time of closure 

Measure:  70% of cases/families referred by Child Protective Services (CPS) will remain intact at the time 

of closure and the Case Screening and Family Assessment will show improved family 

functioning 

Measure:  60% of cases/families referred by Foster Care will close with children reunited and the Case 

Screening and Family Assessment will show improved family functioning 

 

Note:  In the remaining 40% of cases, Parenting Plus’ role may be to support the court process to quickly 

find a permanent safe home for children in foster care 

 

 

      Objective:  Improve parent’s understanding of basic parenting skills 

Measure:  85% of Parenting Plus parents will increase their knowledge of child development and the 

importance of a positive parent-child relationship 

Measure:  75% of Parenting Plus parents will demonstrate positive, age appropriate child management 

skills 

Measure:  85% of Parenting Plus parents will attend to the health and nutritional needs of their family 

Measure:  75% of Parenting Plus parents will provide a safe and secure environment for their children 

      

Function Statement 

Mission Statement 
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Fund:  (2900) Department of Human Services 

 
 Objective:  Enhance parent’s understanding of life skills and supports for growth 

 Measure:  70% of Parenting Plus parents will maintain/improve their positive support system 

Measure:  80% of Parenting Plus parents will utilize community resources appropriately 

Measure:  65% of Parenting Plus parents will maintain adequate financial resources to meet basic needs 

 

 

Measures 2004 2005 2006 Estimated 2007 Projected 

Outcome/Efficiency:     
% of families who show decreased needs @ case 

closure N/A N/A N/A 80% 
% of families who show increased strengths  @ 

case closure N/A N/A N/A 90% 

Strength score for families N/A N/A N/A TBD 

% of families with custody of their children N/A N/A N/A 90% 
% of families referred by  CFS  with custody of 

their children N/A N/A N/A 70% 
% of families referred by foster care  with custody 

of their children N/A N/A N/A 60% 
% of parents demonstrating increased knowledge 

on child development & parent/child relationships N/A N/A N/A 85% 
% of parents demonstrating age appropriate child 

management skills  N/A N/A N/A 75% 
% of parents attending to the health and 

nutritional needs of the family N/A N/A N/A 85% 
% of parents providing a safe and secure 

environment N/A N/A N/A 75% 

% of parents maintaining positive support system N/A N/A N/A 70% 
% of parents utilizing community resources 

appropriately N/A N/A N/A 80% 
% of parents maintaining adequate financial 

resources to meet basic needs N/A N/A N/A 60% 

 

 

 

 

 

 

 



Fund:  2900 Family Independence Agency

Personnel

2005 2006 2007 2007

# of # of # of Budgeted

Position Name Positions Positions Positions Salary

Director 1.000 1.000 1.000 $59,539

Family Resource Technician 1.000 1.000 0.000 $0

Family Resource Specialist 7.750 7.750 8.750 $400,808

9.750 9.750 9.750 $460,347

Funding

  2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $430,172 $300,341 $225,581 $270,000 $220,000

Charges for Services $30,426 $36,420 $35,658 $34,020 $39,060

Interest and Rents

Other Revenue $822 $726 $300 $1,025 $1,015

Other Financing Sources $656,258 $683,127 $702,578 $731,564 $729,070

Total Revenues $1,117,678 $1,020,614 $964,117 $1,036,609 $989,145

Expenditures

Personnel Services $559,560 $579,905 $591,427 $610,579 $655,129

Supplies $413,879 $310,312 $221,826 $262,821 $215,082

Other Services & Charges $96,369 $99,930 $113,906 $121,179 $118,934

Capital Outlay

Total Expenditures $1,069,808 $990,147 $927,159 $994,579 $989,145

Budget Highlights:

The amount budgeted for State programs is decreasing.

Resources
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Fund: (2920) Child Care – Circuit Court 

364 

 

 

 
To administer justice, provide restorative services and apply the law with equality, integrity and timeliness through 

trained courteous staff in a manner that inspires public trust. 

 

Goal:  To reduce juvenile delinquency 

(Detention) 

Objective:  Improve detainee behavior 

  Measure:  Increase daily average, upper level detainees by 2 per day  

(Juvenile Community Interventions) 

Objective:  Expand community-based programs to meet the need for alternatives to Detention  

   programming 

Measure:  Evaluate existing programs for efficacy and need 

Measure:  Increase programming for supervised community services programming by one session per 

month     

Objective:  Reduce the number of Detention days for Court Wards 

Measure:  Increase the use of community-based and prevention-focused programs by 10% 

 Measure:  Track the number of referrals to community partner agencies that operate prevention, 

restorative and intervention programs 

 Measure:  Track the number of referrals to court-operated intervention programs 

Objective:  Increase foster care options by 1 home 

Measure:  Identify 4 resources for advertising the need for foster homes 

Measure:  Identify and present to at least 3 community organizations for the purpose of creating interest 

and generating new foster home applicants 

Objective:  Reduce the number of days youth remain in foster care by 5% with the exception  

             of JCJ program youth 

Measure:  Track and report on a monthly basis how many days each youth has resided in foster care  

 Measure:  Establish a monthly progress report of each youth residing in foster care 

Objective:  Reduce the number of days used for out-of-home residential, treatment care  

                           by 3% 

Measure:  Establish target exit dates for each youth placed upon entry into program 

Measure:  Track total number of days youth reside in residential, treatment facilities 

Objective:   Maintain a high level of diversity, quality and casework staff participation of  

              training opportunities 

Measure:  Track staff participation in training (number and types of training) 

Measure:  Evaluate saliency of each training utilizing evaluation instrument 

(Treatment) 

 Objective:  Reduce the number of adjudications for new law violations per youth by 3% 

Measure:  Track the number of adjudications per youth in Courage, Choice and JCJ 

Objective:  Reduce the number days of out-of-home Detention by 5% 

Measure:  Track the number of juveniles placed in Detention from the Courage Program 

(Intensive Surveillance Program (ISP)) 

 Objective: Reduce the number of adjudications for new law adjudications per juvenile  

                          ordered into the ISP by 5% 

Measure:  Track adjudications prior to entry into ISP and during participation in ISP 

 
Goal:  To provide quality resources for professional staff 

(Detention) 

Objective: Seek to obtain American Correctional Association re-accreditation 

Measure:  Obtain American Correctional Association accreditation by January 2007 

Objective: Increase the utilization of Detention’s resources 

Measure:  Increase bed rental by one bed to outside counties 

 

 

Function Statement 
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(Juvenile Community Interventions) 

Objective:  Provide resource materials for professional development of staff and use in community- 

   based programs 

Measure:  Establish a library of materials for staff reference and use in community-based  

programming and staff development that includes videos, educational tools and written 

materials  

Objective:  Increase staff training and professional development 

Measure:  Provide 4 trainings for professional staff development reflecting the needs of staff 

Measure:  Implement and/or support the implementation of a centralized Training Committee  

for the Courts per the Court’s Strategic Plan  

 

(Treatment, Intensive Surveillance Program, ) 

Objective:  Increase staff training and professional development 

Measure:  Staff will attend 4 trainings for professional staff development reflecting the needs of  

the Court and program. 

Measure:  Implement and/or support the implementation of a centralized Training Committee  

for the Courts per the Court’s Strategic Plan  

 

Goal:  To provide exceptional facilities for all Court users 

(Detention) 

Objective:  Update Technology to assist in the management of day-to-day operations  

Measure:  Install Midstate security system which includes the replacement of all electronic door locks 

within detention 2
nd

 quarter of 2007 budget year 

Measure:  Install updated cameras and recording hardware to color and digital by 2
nd

 quarter of 2007 

budget year 

 Measure:  Reconfigure control center area. 2
nd

 quarter of 2007 budget year 

 Measure:  Upgrade to Circuit Court Web Based Case Management System by 3
rd

 quarter of  

 2007 budget year 

(Juvenile Community Interventions, Treatment) 

Objective:  Provide a response to equipment repair/replacement and safety issues.   

Measure:  Track requests for equipment repair/replacement to ensure responses are quick and  

appropriate   

 Measure:  Court’s Safety Committee will meet quarterly; review safety issues and incident  

   reports to ensure follow-through 

Objective: Maintain Holland building site 

Measure:  Complete a monthly, Holland building checklist for maintenance items 

Objective:  Complete work orders within 24 hours of incident 

Measure:  Track the number of work orders completed and sent to the Maintenance Department 

Measure:  Track completed monthly building checklist 

 

 

Measures 2004 2005 

2006 

Estimated 2007 Projected 

Output:     

Increase in daily average of  upper level 

detainees N/A N/A N/A 2 

Evaluate existing programs for efficacy 

and need  N/A N/A N/A Completion 

Increase # of programming sessions for 

supervised community services N/A N/A N/A 1 

Increase in the use of community-based 

and prevention-focused programs  N/A N/A N/A 10% 

Track the number of referrals to court-

operated intervention programs N/A N/A N/A Completion 
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Measures 2004 2005 

2006 

Estimated 2007 Projected 

# of resources identified for advertising 

the need for foster homes N/A N/A N/A 4 

# of presentations to community 

organizations to generate new foster 

home applicants N/A N/A N/A 3 

% decrease in the # of days each youth 

has resided in foster care  N/A N/A N/A 5% 

Establish a monthly progress report of 

each youth residing in foster care. N/A N/A N/A Completion 
Establish target exit dates for each youth 

placed upon entry into program N/A N/A N/A Completion 
% decrease in the # number of days 

youth reside in residential, treatment 

facilities N/A N/A N/A 3% 

Track staff participation in training 

(number and types of training) N/A N/A N/A Completion 
Evaluate saliency of each training 

utilizing evaluation instrument N/A N/A N/A Completion 
% decrease in the #  of adjudications per 

youth in Courage, Choice and JCJ N/A N/A N/A 5% 

% decrease in the #  of  juveniles placed 

in Detention from the Courage Program N/A N/A N/A 5% 

% decrease in the # of adjudications 

prior to entry into ISP and during 

participation in ISP N/A N/A N/A 5% 

Obtain American Correctional 

Association N/A N/A N/A Obtained 

Increase in  bed rental to outside 

counties N/A N/A N/A 1 

Establish a library of materials for 

reference  education  N/A N/A N/A Completed 

# of trainings for professional staff 

development (JCI, ISP, Detention and 

Treatment staff) N/A N/A N/A 4 

Implement and/or support the 

implementation of a centralized Training 

Committee for the Courts  N/A N/A N/A Completed 

Install  Midstate security system  N/A N/A N/A Completed 

Install updated cameras and recording 

hardware N/A N/A N/A Completed 

Reconfigure control center area 2
nd

 

quarter of budget year N/A N/A N/A Completed 

Upgrade to Circuit Court Web Based 

Case Management System N/A N/A N/A Completed 

Track requests for equipment 

repair/replacement  N/A N/A N/A Completed 

Court’s Safety Committee will meet 

quarterly N/A N/A N/A Completed 

Design and complete a monthly Holland 

building checklist for maintenance items N/A N/A N/A Completed 
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2006 Accomplishments 

Treatment 

Choice Program: 

� 23% reduction in adjudications after a youth was enrolled in the program. 

� 76% of the enrolled youth did not escalate further into the system. 

� 54% decrease in the number of days youth spent in out-of-home placements. 

� Modified Program to provide counseling and crisis management of adjudicated youth 

� Instituted a Determinate Sentence group and crisis management in the Detention Center. 

 

Courage Program: 

� 64% of enrolled youth successfully graduated from the program. 

� 70% decrease in adjudications after a youth was enrolled in the program. 

� Maintained the average number of youth in detention for a consequence and the length of 

stay for that consequence despite abolishing the residential component of the program. 

� Instituted an Incentive program. 

� Passed the Ropes Course inspection with 100% compliance. 

� Increased the use of the Ropes Course by 50% through opening up course to other 

County or Court departments 

 

Juvenile Community Justice: 

� 56% decrease in adjudications after a youth was enrolled in the program. 

� Decreased the number of youth committed to residential care by 20 youth. 

� Increased the number of youth in JCJ by 86% from 14 to 26 

� Increased by 10 the number of youth returning early from placement through State 

Wardship. 

� Diverted 154 days per youth on average from residential placement utilizing JCJ as an 

alternative. 

� Increased JJI student population to maximum of 25 

� Completed a JJI – “Living Consciously” curriculum evaluation of program 

� Developed and implemented a revised JJI student manual 

 

Drug Treatment Court: 

� Identified as a Beta site for the State’s Drug Treatment Court (DTC), web-based case 

management system. 

� Increased DTC enrollment by 76% 

� Expanded the DTC treatment curriculum 

� Implemented a new screening instrument for DTC 

� Revised the referral process for DTC 

� Increased the incentive portion of the program by expanding the use of incentives 

� Increased parent participation in the program through providing a Parent Support Group 

 

Detention 

� Accessed state training system for staff training 

� Decreased use of mechanical restraints  

� Installed a New control board skin 

� Installed a new gym floor to reduce injuries 
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� Conducted a Teamwork Building training for Supervisors 

� Updated procedures in detention 

� Achieved 100% compliance on licensing 

� Completed 1 year of ACA accreditation documentation 

� Upgraded to utilizing the Court’s web based case management system 

  

Intake/Juvenile Community Probation 

� Implemented (went live with) the CCCMS web-based case management system 

� Moved Intake under the Child Care Fund and merged Intake and Community Probation 

into the Youth Service and Community Probation Unit 

� Increased staff by hiring two probation officer positions to ensure CCF compliance 

� Implemented a modified petition processing procedure 

� Collaborated with the Clerk’s Office, Prosecutor, casework staff, clerical staff and 

attorney referees toward policy and practice refinements in preparation for elimination of 

status time and other statute-related issues. 

� Implemented a petition screening assessment 

� Moved ISP from Treatment Services to the Youth Service and Community Probation 

Unit 

� Revised policies regarding victim rights and restitution  

� Changed detention procedures to ensure judicial oversight  

� Revised policies regarding record confidentiality and access  

� Facilitated the shared position of Grant Coordinator/caseworker 

� Continued leadership of court staff in local boards, initiatives and community 

collaborations 

 

Programs 

� Developed and implemented a new Anger Management Program curriculum for juveniles 

and parents 

� Developed Memorandum of Understanding with Barnabas Ministries to open a foster 

home for girls 

� Achieved 100% compliance on  the Child Care Fund Audit 

� Licensed new foster home 

� Conducted the Institute for Racial Healing  

 

Support Services 

� Implemented technological advancement and efficiencies through participation on 

Imaging project, Circuit Court Case Management System (CCCMS), Implementation of 

Technology Master Plan, Justice Users Committee and implementation of credit card 

technology. 

� Facilitated transition of 6 offices from standard furniture to modular 

� Trained staff in “Non-violent Crisis Intervention” 

� Trained staff in “Legal Advice vs. Access to Courts” 

� Completed “Positive Group Process” survey 

� Provided leadership and participation on the Customer Satisfaction Survey initiative 

� Successfully achieved timelines for processing of cases under new Case Management 

Guidelines. 
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Resources 

       

Personnel      

   2005 2006 2007 2007 

   # of # of # of Budgeted 

 Position Name  Positions Positions Positions Salary 

 Detention Superintendent  1.000 1.000 1.000 $70,701 

 Assistant Superintendent  1.000 1.000 1.000 $55,956 

  Assistant Director of Juvenile Services 0.750 0.750 0.875 $61,864 

 Training Coordinator  1.000 1.000 1.000 $45,118 

 Administrative Aide  4.000 4.000 4.000 $128,323 

 Group Leader - Juvenile  6.000 6.000 6.000 $222,517 

 Youth Specialist  20.150 20.150 19.650 $623,759 

 Shift Supervisor  4.000 4.000 4.000 $194,746 

 Casework Services Manager 0.750 0.750 1.000 $57,725 

 Senior Caseworker  0.750 1.750 2.000 $102,156 

 Treatment Specialist  7.000 6.000 6.000 $306,468 

 Programs Supervisor  1.000 1.000 1.000 $54,187 

 Treatment Services Manager 1.000 1.000 1.000 $57,725 

 Caseworker  6.000 6.000 11.000 $507,340 

 Assistant Juvenile Register  .000 0.000 1.000 $35,104 

 Sergeant  0.300 0.300 0.300 $18,236 

 Assessment Unit Coordinator 1.000 1.000 1.000 $52,625 

 Deputy  3.000 3.000 3.000 $160,705 

   58.700 58.700 64.825 $2,755,255 

       

Funding      2006 2007 

  2003 2004 2005 Current Year Adopted 

  Actual Actual Actual Estimated by Board 

 Revenues      

 Intergovernmental Revenue $1,321,803  $2,268,490  $2,912,947  $3,694,928  $4,039,422  

 Other Revenue  $271,300  $230,582  $599,894  $569,775  $581,042  

 Other Financing Sources  $3,085,549  $4,023,408  $3,846,024  $3,974,892  $4,077,104  

 Total Revenues $4,678,652  $6,522,480  $7,358,865  $8,239,595  $8,697,568  

       

 Expenditures      

 Personnel Services $1,786,290  $2,557,878  $3,309,913  $3,922,033  $4,149,115  

 Supplies $181,551  $184,264  $177,961  $217,751  $248,816  

 Other Services & Charges $2,564,406  $2,912,924  $3,396,434  $4,078,151  $4,529,637  

 Total Expenditures $4,532,247  $5,655,066  $6,884,308  $8,217,935  $8,927,568  

       

 Budget Highlights:      

 Additional full time equivalents and other costs have been moved to this fund to reflect the 

 work performed.  As a result, State of Michigan revenue and expenditures overall are   

 increasing. In addition,  Other Services & Charges includes $460,000 for the expansion of  

 the web-based case management system.     

 



Fund:  2921 Child Care-Social Services
 

The Child Care - Social Services fund is used to account for the foster care of children under 

the direction of the Ottawa County Family Independence Agency.

Personnel

No personnel has been allocated to this department.

Funding

2006 2007

Budget Summary 2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $16,802 $16,870 $18,583 $21,000 $21,000

Other Revenue 

Other Financing Sources $22,250 $23,250 $20,000 $26,500 $26,500

Total Revenues $39,052 $40,120 $38,583 $47,500 $47,500

Expenditures

Other Services & Charges $34,358 $33,741 $37,220 $47,500 $47,500

Total Expenditures $34,358 $33,741 $37,220 $47,500 $47,500

Resources

Function Statement
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Fund:  2930 Soldiers & Sailors Relief

The Soldiers & Sailors Relief Commission determines the eligibility of claims from indigent veterans

and authorizes the requested payments.  Eligibility is determined by the time and length of service

during an armed conflict, honorable discharge, and length of residency in Ottawa County.

Personnel

No personnel has been allocated to this department.

Funding

2006 2007

Budget Summary 2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Other Financing Sources $16,265 $97,094 $90,000 $90,000 $60,000

Total Revenues $16,265 $97,094 $90,000 $90,000 $60,000

Expenditures

Other Services & Charges $47,312 $97,093 $90,001 $90,000 $60,000

Total Expenditures $47,312 $97,093 $90,001 $90,000 $60,000

Budget Highlights:

The worsening economy has made the demand for government services increase significantly

beginning in 2003.

Resources

Function Statement
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Fund:  2940 Veterans Trust
 

The Veteran's Trust fund was established under Section 35.607 of the State of Michigan Compiled 

Laws of 1970.  It is used to account for monies received by the state and distributed to needy 

veterans.

Personnel

No personnel has been allocated to this department.

Funding

2006 2007

Budget Summary 2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue $17,024 $18,230 $21,808 $16,032 $12,347

Other Financing Sources 

Total Revenues $17,024 $18,230 $21,808 $16,032 $12,347

Expenditures

Other Services & Charges $16,974 $18,152 $21,808 $16,032 $12,347

Total Expenditures $16,974 $18,152 $21,808 $16,032 $12,347

Resources

Function Statement
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Fund:  2980  Compensated Absences
 

The Compensated Absences fund is used to account for future payments of accumulated sick pay of 

County employees under the sick days/short and long-term disability plan.  This fund is also used to

accrue vacation pay.

Personnel

No personnel has been allocated to this department.

Funding

  2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Charges for Services $189,079 $134,356 $122,000 $129,000

Interest $81,876 $63,292 $77,042 $92,718 $95,875

Other Revenue 

Other Financing Sources 

Total Revenues $81,876 $252,371 $211,398 $214,718 $224,875

Expenditures

Personnel Services $35,874 $254,204 $92,885 $103,155 $83,949

Supplies

Total Expenditures $35,874 $254,204 $92,885 $103,155 $83,949

Resources

Function Statement
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resources for payment of principal and interest on bonds issued to finance building projects for the 

County of Ottawa.  Bonds have been issued for the following projects: 1990-Ottawa County Central

Dispatch Authority; 1992-Probate Court/Jail Complex; 1997-Jail addition and Sheriff Administrative 

Annex; 2005 - Holland District Court Building.  The 1990 bonds were refunded during 2003 and 2005, 

and a portion of the 1992 bonds were refinanced during 2006.  A portion of the 1997 bonds were 

refunded during 2005.  Financing is provided by cash rental payments pursuant to lease agreements 

with the County of Ottawa.

Personnel

No personnel has been allocated to this department.

Funding

  2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Charges for Services 

Interest and Rents $2,900 $4,573 $13,976 $6,613 $580

Rents $2,351,754 $2,243,461 $2,008,656 $2,453,391 $2,977,797

Other Revenue 

 Other Financing Sources ##########

Total Revenues $2,354,654 $2,248,034 ########## $2,460,004 $2,978,377

Expenditures

Debt Service $2,305,822 $2,299,902 $2,299,621 $2,454,454 $2,977,797

 Other Financing Uses ##########

Total Expenditures $2,305,822 $2,299,902 ########## $2,454,454 $2,977,797

Resources

COUNTY OF OTTAWA

DEBT SERVICE FUND (5690-5694)

Building Authority Fund (5690-5694) - This Fund was established to account for the 

374



 375 

 County of Ottawa Debt Information 

 
 The County of Ottawa assumes debt to provide funding for the construction of water and 

sewage disposal systems, drains, buildings, and to refund previously issued bonds.  Under the 

State of Michigan Constitution of 1963, Article VII, Section 11, “No County shall incur 

indebtedness which shall increase its total debt beyond 10% of its assessed valuation.”  

Consequently, Ottawa County, with a 2006 assessed value of $11,028,221,992 is limited to no 

more than $1,102,822,199 of debt.  The County’s total debt at the statement date is $91,002,565, 

or less than 1% of the assessed value, well below the legal limit.  The graph below illustrates that 

Ottawa County’s outstanding debt as a percentage of the limit is actually decreasing. 

 

County of Ottawa Legal Debt Limit and Debt 
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 Ottawa County has obtained a AAA rating from Fitch on General Obligation Limited Tax 

Bonds. Moody’s Bond Rating is Aa1 for General Obligation Unlimited and Limited Tax Bonds.  

Standard and Poor’s Bond Rating is AA for General Obligation Unlimited and Limited Tax 

Bonds.                               

 

Bonds: 

  

The County principally uses general obligation bonds to provide funds for these projects.  

The majority of the general obligation bonds, $66,815,533, were issued by the Ottawa County 

Public Utilities System, a component unit of Ottawa County, for water and sewer projects.  The 

principal and interest payments on these water and sewer project issues are repaid generally from 

funds received from local municipalities in the County.  The interest rate on these issues ranges 

from 2.0% to 7.6% percent.   
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In addition, $265,000 is estimated for inter-county drainage projects.  Principal and 

interest is paid from drain assessments levied. The interest rate on these issues ranges from 4.5% 

to 7.0% percent.   

 

Last, $21,510,000 is estimated debt outstanding at 12/31/06 for four Ottawa County 

Building Authority projects.  These four projects include the E-911 Central Dispatch operation, 

the Probate Court/Jail facility, and the Sheriff and Administrative Annex and additional Jail pod, 

and the Holland District Court facility.  The activities facility and the E-911 issues were refunded 

during 1993.  The Probate Court/Jail facility was refunded in 1997 in conjunction with the issue 

for the Sheriff and Administrative Annex and additional Jail pod.  The unrefunded portion of the 

E-911 bonds and the Sheriff and Administrative Annex and additional jail pod were refunded 

during 2005.  The Building Authority makes the principal and interest payments with revenues 

collected from lease agreements with the County.  The interest rate on these issues ranges from 

3.0% to 5.05% percent.   

 

The County has pledged its full faith and credit for payment on the above obligations. 

 

Other Bonds: 

  

 In November 2001, the Ottawa County Road Commission issued Public Act 143 bonds 

for the purpose of constructing a maintenance facility in Holland.  The estimated balance of these 

bonds at 12/31/06 is $2,250,000.  The borrowing will be paid from State revenues allocated to 

the County Road Commission for road purposes.  The County did not pledge its full faith and 

credit for the above notes. 

 

Notes Payable: 

  

The Drain Commissioner has issued two small notes to provide funding for drainage 

projects in Ottawa County.  The notes total $60,800, and the County did not pledge its full faith 

and credit for the above notes. 

 

 Land Contracts: 

  

Ottawa County has an estimated $101,231 in land contracts.  The land contracts were 

made to secure three land purchases for the Ottawa County Parks system.  The principal and 

interest payments will be made from the voted parks millage and recorded in the Parks and 

Recreation Special Revenue fund. The interest rate on these land contracts ranges from 8.0% to 

9.25% percent.   

 

Debt Retirements: 

 

The percentage of debt to be retired in five, ten, and beyond ten years indicates how fast 

the County is retiring its debt.  Rating agencies expect 50% of the debt to be retired within ten 

years.  The graph that follows shows that Ottawa County, scheduled to retire 75.7% of its debt 

within ten years, is retiring debt significantly faster than the standard. 
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County of Ottawa Debt Retirements
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Debt per Capita 

 

Ottawa County has experienced high growth in the last several years.  Consequently, debt 

has been issued to fund the required infrastructure.  Listed below is the debt per capita 

information for the last ten years. 

 

 

Year 

 

Population 

Net Bonded 

Debt per Capita 

County Debt 

1996 212,163 $46 

1997 220,403 114 

1998 224,357 107 

1999 230,261 99 

2000 238,314 91 

2001 243,571 84 

2002 245,913 78 

2003 249,391 71 

2004 252,351 65 

2005 255,406 91 

 

 

 

 

The schedule that follows details the principal and interest payments by year. 



 REPORTING

ENTITY

Amount Amount

Budget Outstanding Principal Interest Total Outstanding Principal Interest Total Total

Year Beginning of Year Retirements Requirements Requirements Beginning of Year Retirements Requirements Requirements Requirements

General Obligation Bonds (Non-major Funds): General Obligation Bonds:

2007 21,510,000 1,830,000 1,394,248 3,224,248 69,330,533 7,382,000 2,778,809 10,160,809 13,385,057

2008 19,680,000 1,910,000 1,319,373 3,229,373 61,948,533 7,877,000 2,498,220 10,375,220 13,604,593

2009 17,770,000 1,995,000 784,371 2,779,371 54,071,533 6,533,000 2,195,800 8,728,800 11,508,171

2010 15,775,000 1,680,000 707,757 2,387,757 47,538,533 6,431,000 1,939,111 8,370,111 10,757,868

2011 14,095,000 1,740,000 641,493 2,381,493 41,107,533 4,831,000 1,707,217 6,538,217 8,919,710

2012 12,355,000 1,250,000 572,219 1,822,219 36,276,533 4,328,000 1,517,510 5,845,510 7,667,729

2013 11,105,000 1,290,000 525,344 1,815,344 31,948,533 4,455,000 1,336,094 5,791,094 7,606,438

2014 9,815,000 1,360,000 460,844 1,820,844 27,493,533 4,391,000 1,146,545 5,537,545 7,358,389

2015 8,455,000 1,425,000 392,844 1,817,844 23,102,533 3,353,000 981,016 4,334,016 6,151,860

2016 7,030,000 1,495,000 321,594 1,816,594 19,749,533 3,228,000 839,910 4,067,910 5,884,504

2017-2021 5,535,000 3,390,000 811,383 4,201,383 16,521,533 13,156,533 2,238,221 15,394,754 19,596,137

2022-2026 2,145,000 2,145,000 237,369 2,382,369 3,365,000 3,070,000 304,140 3,374,140 5,756,509

2027-2031 295,000 155,000 56,247 211,247 211,247

2032-2035 140,000 140,000 14,352 154,352 154,352

Parks and Recreation Land Contracts (Major Fund): Notes Payable*:

2007 101,232 72,392 9,117 81,509 60,800 7,600 2,779 10,379 91,888

2008 28,840 28,840 2,668 31,508 53,200 7,600 2,438 10,038 41,546

2009 45,600 7,600 2,084 9,684 9,684

2010 38,000 7,600 1,737 9,337 9,337

2011 30,400 7,600 1,389 8,989 8,989

2012 22,800 7,600 1,045 8,645 8,645

2013 15,200 7,600 695 8,295 8,295

2014 7,600 7,600 347 7,947 7,947

$21,611,232 $8,180,624 $29,791,856 $69,391,333 $19,565,705 $88,957,038 $118,748,894

All figures are as of 11/16/06

County of Ottawa

Schedule of Debt Service Requirements

OTTAWA COUNTY - PRIMARY GOVERNMENT OTTAWA COUNTY - COMPONENT UNITS
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*Notes payable of the component unit are not guaranteed by the County.
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2007 Capital Construction Projects 
 

 

Grand Haven Courthouse project 

County Building  
 

The concept plan shown herein depicts a 120,000 square foot, $18 million Courthouse 

Building recommended to replace the existing County Building on Washington Street in 

Grand Haven.  This concept plan was presented the Board of Commissioners in June 

2004 and 

approved in June 

2006.  The plan 

represents a 

refinement of 

several options 

that were 

considered.  The 

recommended 

option is the 

replacement of 

the forty-year-

old, 67,000 

square-foot County building with this new traditionally designed Courthouse. The new 

Courthouse will suit the style and vision of the City of Grand Haven’s Hilltop 

Neighborhood and signals a commitment to Grand Haven as the county seat well into the 

future. In addition to aesthetic improvements, prominent features of the proposed design 

include the ability to separate staff, victim, and defendant populations in the justice 

system, and the ability for citizens to access more services than are currently available in 

Grand Haven through a public service counter near the building’s entrance.  As the 

County grows and departmental needs change this new facility will have ample space to 

meet these growing demands. The County Building Authority has contracted with an 

Architect and Construction Manager to help with the planning, bidding and construction 

of this facility. Final project costs and designs are expected to be available by mid-

summer 2007 and will be presented to the Board for approval before construction begins. 

 

The County anticipates bonding for $10 million of the project.  The remainder of the cost 

will come from funds set aside for this project and the Fillmore Street Addition discussed 

next.  The debt service payments are anticipated to be $750,000 per year, and will be 

covered from the following funds: 

 

Ottawa County Insurance Authority:  $150,000 

Telecommunications           :   $150,000 

Delinquent Tax Revolving Fund     :   $150,000 

Public Improvement                        :   $175,000 

Infrastructure            :   $125,000 
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In addition, the new facility will increase the square footage by 53,000 square feet.  

Consequently, additional, ongoing maintenance costs are anticipated.  At this point, no 

additional personnel needs have been identified, so the maintenance costs reflected on the 

schedule that follows are based on a cost of $6.50 per additional square foot in 2008.  The 

$6.50 per square foot covers utilities, grounds maintenance, insurance, and other costs 

directly attributable to running the facility.   

 

 

Fillmore Street Addition project  

 

The present allocation of staff between Grand Haven and the Fillmore Administration 

Complex in West Olive has caused some operational inefficiency and created difficulty 

for residents to 

access certain 

County 

services. This 

plan provides 

an opportunity 

to consolidate 

some staff and 

departments in 

West Olive 

while retaining 

the County’s 

presence and 

services in 

Grand Haven. 

The recommended 37,000 square-foot expansion of the Administration Building on 

Fillmore Street will accommodate staff from Cooperative Extension, the County Clerk, 

Treasurer, Register of Deeds and Drain Commissioner.  The move will consolidate 

operational staff that work together on a daily basis, reconfigure space in the existing 

facility and allow citizens better access some services that are now available only in 

Grand Haven. A resolution was adopted by the Board on June 27, 2006 authorizing the 

County Building Authority to move forward with the planning of a $6 million addition at 

Fillmore Street.  The Authority has contracted with an Architect and Construction 

Manager to help with the planning, bidding and construction of this facility. Final project 

costs and design options will be presented to the Board for approval before construction 

begins in June of 2007. 

 

Construction costs will be paid from funds set aside for the project in various County 

funds. Since it is an expansion, additional, ongoing maintenance costs are anticipated.  At 

this point, no additional personnel needs have been identified, so the maintenance costs 

reflected on the schedule that follows are based on a cost of $6.50 per additional square 

foot in 2008.  The $6.50 per square foot covers utilities, grounds maintenance, insurance, 

and other costs directly attributable to running the facility.  As state earlier, the County 
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does expect to gain efficiencies by grouping related department together, but these 

savings are not quantifiable. 

 

SW Ottawa Landfill upgrades   
SW Ottawa landfill upgrades 

 

The 43-acre SW 

Ottawa landfill is 

located a little over 

one mile east of the 

shore of Lake 

Michigan in Park 

Township between 

James Street and Riley 

and 160
th

 and 168
th

. 

The landfill opened in 

1968 by Ottawa 

County for the disposal 

of municipal and 

industrial waste, it 

operated until it was closed in 1981. The County, through the Ottawa County Road 

Commission, operated the landfill for a few years in the late 1960’s and early 1970’s then 

transferred the operation to Waste Management, under contract.  In the early 1980’s, 

Waste Management closed the operation and constructed a cap over the landfill 

consisting of bentonite clay, power plant fly ash and sand.  

 

In 1987, seven purge wells were constructed along with the associated piping and 

electrical work to supply contaminated groundwater to a treatment plant which was 

constructed northwest of the intersection of James and 168
th

 on County owned property.  

The treatment was designed to remove iron and volatile organic compounds from the 

groundwater leachate per the terms of a water restoration agreement agreed to between 

the County and the Michigan Department of Environmental Quality (MDEQ) in 1984. 

 

The County is planning improvements to the extraction/treatment system at the landfill 

because of the degradation of the existing groundwater extraction system and in order to 

reduce the necessary treatment time and costs.  This improvement was also necessitated 

by a lawsuit against the County from the MDEQ.  As a result of the improvement 

initiative, the MDEQ has dropped its lawsuit.   

 

Specifically, the County is planning to construct a clay cap over the landfill that would 

prevent the contamination located in the landfill from leaching to the groundwater via 

percolating rain water.  The cost is expected to be approximately $4.2 million with the 

work taking place throughout 2006 and 2007.   

 

The upgrades to the SW Ottawa Landfill and clean up efforts are divided in three 

categories: The upgrades to the filtration plant, equipment, new piping, wells and the 
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reshaping, recapping and venting of the landfill.  The plan is to cap the landfill, put down 

new purge wells, close down old ineffective wells, and install new treatment technology. 

 

Funding for the project is coming from two places.  The Ottawa County Insurance 

Authority is covering $2.1 million of the cost which represents the capping of the landfill.  

The remainder of the project will come from the Solid Waste Clean-up fund, Special 

Revenue fund 2271.  Ongoing maintenance costs will be required to operate the purge 

wells.  The County anticipates it will cost approximately $127,000 per year to cover the 

utility and chemical costs to operate the purge wells.  The $127,000 represents a savings 

from operational costs before the improvements.  Specifically, from 2000 through 2005, 

annual operational costs averaged $155,000.  Although the improvements are also 

expected to reduce the treatment time, those savings are currently indeterminable 

 

Once the improvements have been made, the County plans to use the land to provide new 

recreational opportunities.  The top of landfill has been shaped to allow sledding and 

hiking.  The low land pond will provide a natural flora and fauna habitat. After 

completion of the improvements to the landfill portion of the work, the 230-acre parcel 

(which includes the 43-acre landfill) will be transferred to the County Parks system.   

 

 

Parks and Recreation Projects 

 

The Parks and Recreation department will continue its efforts to restore habitat at 

the Upper Macatawa Conservation Area in 2007 with establishment of 74 acres of native 

grasslands and construction of ponds and shallow water wetlands at various locations at 

the site.  These restoration efforts will complement and complete the two large scale 

restoration projects undertaken in previous years.  The overall goal is to restore 

previously farmed land to enhance the site for park and open space purposes while also 

improving water quality, reduce flooding, and expanding wildlife habitat. 

 

The Parks Commission will also push forward with implementation of additional 

portions of the Park 12 Master Plan.  The Park 12 property is the name given to twelve 

county owned park parcels encompassing 58 acres located near Holland State Park.  The 

overall plan for this property focuses on expanding public use of selected park parcels 

that have high value for public recreation. Those parcels feature 750 feet of Lake 

Michigan beach front, extensive Lake Macatawa waterfront and Mt. Pisgah, a large dune 

which towers over the harbor.   

 

Two projects proposed at Park 12 in 2007 include $140,000 to continue 

waterfront improvements on Lake Macatawa near Black Lake Avenue.  This project will 

include shoreline stabilization and landscaping along with a trail and a viewing deck.  

The second project, the Mount Pisgah Dune Protection Project, is a $528,000 project 

involving construction of a paved trail to the back side of Mount Pisgah with a dune 

stairway leading to the top of the large dune where scenic overlook platforms will offer 

stunning views of Lake Macatawa, Lake Michigan and the Holland piers.  Interpretive 

displays will describe the natural significance of the massive dune formation and the 
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area’s unique cultural heritage. Dune plantings will help restore the eroding dune.  This 

project is partially funded through a $280,000 state grant. 

 

Also planned for 2006 is the $250,000 North Beach Phase II project which will 

include dune stabilization measures and the extension of stair access to the top of the 

huge dune with an overlook deck.  Included in this project are stairs and trails linking 

North Beach Park to North Ottawa Dunes, a 500 acre adjacent dune parcel acquired in 

2005. 

 

Initial improvements to Riley Trails are another project planned for 2007.  This 

$150,000 project will include upgrades to the existing parking lot, construction of rustic 

toilets, installation of trail signage plus general improvements and site amenities 

including picnic tables and benches.  Riley Trails is a 300 acre site county owned 

property located in Park Township which was designated by the Board of Commissioners 

for county park use in the fall of 2006. 

 

Improvements to Riverside Park are also slated for 2007 with $300,000 

designated toward upgrades to the popular riverfront park located in Robinson Township.  

Parking lot improvements are planned along with trail construction, picnic area expansion 

and other general park enhancements. 

 

Ongoing maintenance costs consisting of supplies and utilities for all of the park projects 

are expected to be minimal. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



County of Ottawa

Capital Construction Projects

Budget Year Ending December 31, 2007

PROPOSED EXPENDED PROPOSED ACTUAL ESTIMATED

PROJECT METHOD TO DATE BUDGET  FUTURE METHOD EXPEN- PRIOR CURRENT BUDGET

DESCRIPTION OF (INC. CUR- YEAR YEARS OF DITURE YEAR YEAR YEAR

FINANCING ORIGINAL AMENDED RENT YR) 2007 FINANCING TYPE 2005 2006 2007 2008 2009 2010

 Ottawa County (primary government)

Fund General Fund

West Olive Addition Balance $6,000,000 $6,000,000 $57,000 $5,123,604 $819,396 Various Maintenance $0 $0 $0 $240,500 $247,715 $255,146

Funds

Bond Issue/ General Fund Maintenance $0 $0 $0 $780,000 $803,400 $827,502

Grand Haven Courthouse Fund $18,000,000 $18,000,000 $86,000 $4,236,396 $13,677,604 Various

  (1) Balance Funds Debt $0 $0 $207,000 $750,000 $750,000 $750,000

SouthWest Ottawa Insurance Solid Waste

Landfill Authority/ $4,500,000 $4,200,000 $1,837,816 $1,598,155 $0 Clean-up Maintenance $0 $0 $152,000 $127,000 $127,000 $127,000

  (2) Landfill Surcharge Fund

Upper Macatawa Parks & Property

  Phase II Recreation $85,000 $85,000 $0 $85,000 $0 Tax Levy Maintenance $0 $0 $500 $300 $100 $100

   Restoration (2) Millage

Park 12 - Parks & Property

  Phase II Recreation $140,000 $140,000 $0 $140,000 $0 Tax Levy/ Maintenance $0 $0 $750 $750 $750 $750

  Improvements (2) Millage Park Twp.

Riley Trails Parks & Property

Improvements (2) Recreation $150,000 $150,000 $0 $150,000 $125,000 Tax Levy Maintenance $0 $0 $2,000 $5,000 $5,000 $6,000

Millage

Mount Pisgah Dune State Grant & Property

Protection (2) Parks $528,000 $528,000 $0 $528,000 $0 Tax Levy Maintenance $0 $0 $500 $1,500 $2,000 $2,000

Millage

Riverside Park Parks & Property

Improvements (2) Recreation $300,000 $300,000 $0 $300,000 $0 Tax Levy Maintenance $0 $0 $500 $1,000 $1,500 $1,500

Millage

North Beach Parks & Property

Phase II (2) Recreation $250,000 $250,000 $0 $50,000 $0 Tax Levy Maintenance $0 $0 $500 $1,500 $2,000 $2,000

Millage

Grand Total $29,953,000 $29,653,000 $1,980,816 ########## $14,622,000 Grand Total $0 $0 $363,750 ######### ######### #########

ESTIMATED COSTS FUTURE YEARS

CAPITAL CONSTRUCTION COSTS ESTIMATED ANNUAL OPERATION COSTS (includes debt repaym
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County of Ottawa

Capital Construction Projects

Budget Year Ending December 31, 2007

PROPOSED EXPENDED PROPOSED ACTUAL ESTIMATED

PROJECT METHOD TO DATE BUDGET  FUTURE METHOD EXPEN- PRIOR CURRENT BUDGET

DESCRIPTION OF (INC. CUR- YEAR YEARS OF DITURE YEAR YEAR YEAR

FINANCING ORIGINAL AMENDED RENT YR) 2007 FINANCING TYPE 2005 2006 2007 2008 2009 2010

ESTIMATED COSTS FUTURE YEARS

CAPITAL CONSTRUCTION COSTS ESTIMATED ANNUAL OPERATION COSTS (includes debt repaym

1.  The County anticipates issuing $10 million in bonds for this facility with the rest of the cost paid from the various County funds.  No new personnel are projected to be added, but contractual labor and overall utility co

    will be larger due to the larger sizes of the buildings.

3.  No debt will be issued for this project.  Estimated Annual Operation Costs are for maintenance including utilities, supplies, etc.  No new personnel are projected to be added.
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Cemetary Trust Fund (1500) - This fund was established under State statute to care for cemetary plots of specific

individuals who have willed monies in trust to the County for perpetual care of their grave sites.

Personnel

No personnel has been allocated to this department.

Funding

  2006 2007

2003 2004 2005 Current Year Adopted

Actual Actual Actual Estimated by Board

Revenues

Intergovernmental Revenue

Interest $58 $52 $122 $266 $260

Other Revenue 

Other Financing Sources 

Total Revenues $58 $52 $122 $266 $260

Expenditures

Supplies

Other Services and Charges $597

Total Expenditures $597

Resources

COUNTY OF OTTAWA

PERMANENT FUND
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County of Ottawa

Financing Tools

Solid Waste Clean-up Fund (2271)

History/Projections

ESTIMATED BUDGET    PROJECTIONS

2001 2002 
1

2003 2004 2005 2006 2007 2008 2009 2010 2011

Beginning Fund Balance $3,468,836 $5,777,491 $7,904,051 $7,685,870 $7,592,508 $7,804,097 $7,147,126 $5,542,598 $5,554,163 $5,566,017 $5,578,168

Revenues:

Interest on Investments $275,745 $403,545 $187,187 $139,632 $152,246 $187,364 $145,627 $138,565 $138,854 $139,150 $139,454

Other Revenue $2,168,804 $1,728,301 $0 $283,053 $0 $0 $0 $0 $0 $0

Total Revenue $2,444,549 $2,131,846 $187,187 $139,632 $435,299 $187,364 $145,627 $138,565 $138,854 $139,150 $139,454

Expenditures:

Landfill Clean-up $135,894 $5,286 $171,791 $172,543 $117,060 $191,785 $152,000 $127,000 $127,000 $127,000 $128,000

Capital Expenditures $0 $233,577 $60,451 $106,650 $652,550 $1,598,155

Total Expenditures $135,894 $5,286 $405,368 $232,994 $223,710 $844,335 $1,750,155 $127,000 $127,000 $127,000 $128,000

Projected Ending

   Fund Balance $5,777,491 $7,904,051 $7,685,870 $7,592,508 $7,804,097 $7,147,126 $5,542,598 $5,554,163 $5,566,017 $5,578,168 $5,589,622

   PROJECTIONS

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Beginning Fund Balance $5,589,622 $5,596,862 $5,606,784 $5,615,953 $5,624,042 $5,631,010 $5,636,817 $5,641,418 $5,644,771 $5,646,832 $5,647,553

Revenues:

Interest on Investments $139,741 $139,922 $140,170 $140,399 $140,601 $140,775 $140,920 $141,035 $141,119 $141,171 $141,189

Other Revenue $0 $0 $0 $0 $0 $0 $0 $0

Total Revenue $139,741 $139,922 $140,170 $140,399 $140,601 $140,775 $140,920 $141,035 $141,119 $141,171 $141,189

Expenditures:

Landfill Clean-up $132,500 $130,000 $131,000 $132,310 $133,633 $134,969 $136,319 $137,682 $139,059 $140,450 $141,855

Capital Expenditures

Total Expenditures $132,500 $130,000 $131,000 $132,310 $133,633 $134,969 $136,319 $137,682 $139,059 $140,450 $141,855

Projected Ending

   Fund Balance $5,596,862 $5,606,784 $5,615,953 $5,624,042 $5,631,010 $5,636,817 $5,641,418 $5,644,771 $5,646,832 $5,647,553 $5,646,886

Assumes an interest rate of 2.5% beginning in 2008, and expenditures increasing 1% after 2014.
1  

2002 expenditures were restated as a result of the implementation of Governmental Accounting Standard's Board Statement No. 34.
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County of Ottawa

Financing Tools Note:  This schedule is now a cash balance analysis rather than a fund balance analysis in order to track 

Infrastructure Fund  (2444)           revolving loans to municipalities.

History/Projections

Estimated       PROJECTIONS

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Beginning Cash Balance $1,000,000 $1,072,495 $2,436,059 $2,692,933 $2,164,073 $1,442,605 $348,664 $413,992 $423,999 $391,620

Inflows:
Loan Repayments 

1
$72,495 $36,322 $75,024 $110,184 $184,445 $329,360 $392,855 $426,727 $384,141 $316,511

Interest  on Investments 
2

$68,900 $181,850 $65,956 $44,087 $47,699 $6,973 $8,280 $8,480 $7,832

Transfer from the Project Portion $191,408

Operating Transfers -  General Fund $1,066,934 $0 $0 $0 $0 $0 $0 $0 $0

  Total Inflows $72,495 $1,363,564 $256,874 $176,140 $228,532 $377,059 $399,828 $435,007 $392,621 $324,343

Outflows

Land & Land Improvements 
1

$0 $0 $0 $705,000 $950,000 $1,471,000 $300,000 $300,000 $300,000 $300,000

Building & Improvement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other / Consultants $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Debt Service $0 $0 $0 $0 $0 $0 $34,500 $125,000 $125,000 $125,000

  Total Outflows $0 $0 $0 $705,000 $950,000 $1,471,000 $334,500 $425,000 $425,000 $425,000

Projected Ending Cash Balance $1,072,495 $2,436,059 $2,692,933 $2,164,073 $1,442,605 $348,664 $413,992 $423,999 $391,620 $290,963

      PROJECTIONS

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Beginning Cash Balance $290,963 $223,462 $189,780 $190,594 $226,593 $298,481 $260,764 $192,669 $123,212 $52,366

Inflows:

Loan Repayments 
1

$351,680 $386,849 $422,018 $457,187 $492,356 $381,313 $351,690 $351,690 $351,690 $351,690

Interest  on Investments 
2

$5,819 $4,469 $3,796 $3,812 $4,532 $5,970 $5,215 $3,853 $2,464 $1,047

Operating Transfers -  General Fund $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  Total Inflows $357,499 $391,318 $425,814 $460,999 $496,888 $387,283 $356,905 $355,543 $354,154 $352,737

Outflows

Land & Land Improvements 
1

$300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $0

Building & Improvement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other / Consultants $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Debt Service $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000

  Total Outflows $425,000 $425,000 $425,000 $425,000 $425,000 $425,000 $425,000 $425,000 $425,000 $125,000

Projected Ending Cash Balance $223,462 $189,780 $190,594 $226,593 $298,481 $260,764 $192,669 $123,212 $52,366 $280,103

1  Assumes $300,000 in outflows every year beginning in 2007 with a 10 year payback at 3% interest commencing in the year after construction.
2 

 Assumes an interest rate of 2% beginning in 2008. 406
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County of Ottawa

Financing Tools

Public Improvement Fund (2450)

History/Projections

Actual PROJECTIONS

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Beginning Fund Balance $7,988,556 $12,394,271 $16,292,819 $11,600,442 $5,704,873 $5,176,075 $5,011,969 $4,769,910 $1,031,950 $1,664,944

Revenues:

Interest  on Investments $649,541 $810,538 $372,226 $165,294 $101,039 $128,476 $131,823 $143,097 $30,959 $49,948

12251 James Street Building $196,740 $591,234 $206,064 $215,916 $215,916 $215,916 $215,916 $206,712 $183,624 $183,624

Coopersville Building $55,296 $217,282 $27,756 $27,756 $26,736 $26,736 $26,736 $26,736 $26,736 $26,736

FIA Building $630,797 $429,219 $414,014 $424,242 $481,301 $464,531 $450,000 $441,000 $432,180 $423,536

WEMET $26,256 $26,256 $26,256 $26,256 $26,256 $25,000 $26,256 $26,256 $26,256 $26,256

Hudsonville Human Services $10,952 $43,802 $43,802 $43,802 $43,802

Grand Haven Human Services $0 $64,008 $64,008 $66,437 $66,437 $66,437

Other Revenue $3,167,915 $2,699,061 $20,657 $155,325 $2,691,506 $55,857 $67,950 $23,000 $23,000 $23,000

  Total Revenues $4,726,545 $4,773,590 $1,066,973 $1,014,789 $3,542,754 $991,476 $1,026,491 $977,040 $832,994 $843,339

Expenditures

Building & Improvement $318,481 $770,086 $5,683,306 $6,675,873 $3,618,876 $150,000 $1,195,250 $0 $0 $0

Debt Service - GH/WO $0 $0 $0 $0 $0 $0 $48,300 $175,000 $175,000 $175,000

Operating Transf Out GH/WO 
1

$0 $0 $0 $0 $0 $0 $0 $4,515,000 $0 $0

Other / Consultants $2,349 $104,956 $76,044 $234,485 $452,676 $1,005,582 $25,000 $25,000 $25,000 $25,000

  Total Expenditures $320,830 $875,042 $5,759,350 $6,910,358 $4,071,552 $1,155,582 $1,268,550 $4,715,000 $200,000 $200,000

Projected Ending Fund Balance $12,394,271 $16,292,819 $11,600,442 $5,704,873 $5,176,075 $5,011,969 $4,769,910 $1,031,950 $1,664,944 $2,308,283

PROJECTIONS

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Beginning Fund Balance $2,308,283 $2,951,150 $3,605,002 $4,270,334 $4,947,653 $5,567,161 $6,199,004 $6,843,677 $7,501,687 $8,173,555

Revenues:

Interest  on Investments $69,249 $88,535 $108,150 $128,110 $148,430 $167,015 $185,970 $205,310 $225,051 $245,207

12251 James Street Building $183,624 $183,624 $183,624 $183,624 $183,624 $183,624 $183,624 $183,624 $183,624 $183,624

Coopersville Building $26,736 $26,736 $26,736 $26,736 $26,736 $26,736 $26,736 $26,736 $26,736 $26,736

FIA Building 2 $415,065 $406,764 $398,629 $390,656 $312,525 $306,275 $300,150 $294,147 $288,264 $282,499

WEMET $26,256 $26,256 $26,256 $26,256 $26,256 $26,256 $26,256 $26,256 $26,256 $26,256

Hudsonville Human Services $32,500 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500

Grand Haven Human Services $66,437 $66,437 $66,437 $66,437 $66,437 $66,437 $66,437 $66,437 $66,437 $66,437

Other Revenue $23,000 $23,000 $23,000 $23,000 $23,000 $23,000 $23,000 $23,000 $23,000 $23,000

  Total Revenues $842,867 $853,852 $865,332 $877,319 $819,508 $831,843 $844,673 $858,010 $871,868 $886,259

Expenditures

Building & Improvement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Debe Service - GH/WO $175,000 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000

Other / Consultants $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000

  Total Expenditures $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000

Projected Ending Fund Balance $2,951,150 $3,605,002 $4,270,334 $4,947,653 $5,567,161 $6,199,004 $6,843,677 $7,501,687 $8,173,555 $8,859,814

1  This schedule assumes $4.52 million of the cost of the Grand Haven County Building renovation will be paid in this fund.

2  Assumes a 20% decrease in our contract with DHS; the lease expires in 2014. 408
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County of Ottawa

Financing Tools

Stabilization Fund (2570)

History/Projections

 

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Beginning Fund Balance $1,529,600 $2,079,305 $2,269,305 $2,469,305 $4,591,599 $4,861,227 $5,209,134 $5,564,323 $5,940,290 $6,231,099 $6,597,927

Revenues:

Transfer from General Fund $549,705 $190,000 $200,000 $2,122,294 $269,628 $347,907 $355,189 $375,967 $290,809 $366,828 $437,297

Total Revenue $549,705 $190,000 $200,000 $2,122,294 $269,628 $347,907 $355,189 $375,967 $290,809 $366,828 $437,297

Expenditures:

Transfer to General Fund $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Ending Fund Balance $2,079,305 $2,269,305 $2,469,305 $4,591,599 $4,861,227 $5,209,134 $5,564,323 $5,940,290 $6,231,099 $6,597,927 $7,035,224

Interest Income

    to General Fund $103,965 $113,465 $123,465 $229,580 $243,061 $260,457 $278,216 $297,015 $311,555 $329,896 $351,761

 Estimated Budgeted  PROJECTIONS

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Beginning Fund Balance $7,035,224 $7,603,560 $7,872,350 $7,872,350 $7,872,350 $7,872,350 $7,872,350 $7,872,350 $7,872,350 $7,872,350 $7,872,350

Revenues:

Transfer from General Fund $568,336 $268,790 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Revenue $568,336 $268,790 $0 $0 $0 $0 $0 $0 $0 $0 $0

Expenditures:

Transfer to General Fund $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Ending Fund Balance $7,603,560 $7,872,350 $7,872,350 $7,872,350 $7,872,350 $7,872,350 $7,872,350 $7,872,350 $7,872,350 $7,872,350 $7,872,350

Interest Income

    to General Fund $380,178 $393,618 $393,618 $393,618 $393,618 $393,618 $393,618 $393,618 $393,618 $393,618 $393,618

Notes:  Estimated interest income to the General Fund is calculated at 8% per year for 1981 - 1991, 5% for 1992 - 2015.
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County of Ottawa

Financing Tools

Delinquent Tax Revolving Fund (5160)

History/Projections 

Actual PROJECTIONS

2000 2001 2002 2003 2004 2005 2006 2007 2008

Beginning Fund Balance $26,708,072 $27,182,447 $27,429,410 $27,493,778 $26,578,002 $25,227,439 $24,343,239 $23,741,509 $22,903,199

Revenues:

Operating Revenue $1,157,093 $1,234,332 $1,175,605 $968,954 $904,369 $959,498 $1,108,600 $1,165,000 $1,165,000

Forfeiture Revenue $35,535 $32,114 $135,743 $128,800 $128,200 $128,200

Nonoperating Revenue $1,699,367 $1,421,743 $1,332,432 $547,099 $401,166 $807,963 $400,000 $357,640 $375,612

Total Revenue $2,856,460 $2,656,075 $2,508,037 $1,551,588 $1,337,649 $1,903,204 $1,637,400 $1,650,840 $1,668,812

Expenses:

Operating Expenses $3,559 $3,559 $2,651 $3,158 $1,868 $1,450 $1,450 $1,450 $0

Forfeiture Expenses $39,335 $67,145 $61,377 $61,377

Operating Transfers Out $500,000 $525,000 $550,000 $575,000 $800,000 $997,742 $0 $0 $0

Prin & Int Pmts $1,878,526  $1,880,553  $1,891,018  $1,889,206  $1,886,344  $1,748,877  $2,170,536  $2,426,323  $2,605,894

Total Expenses $2,382,085 $2,409,112 $2,443,669 $2,467,364 $2,688,212 $2,787,404 $2,239,131 $2,489,150 $2,667,271

Ending Fund Balance $27,182,447 $27,429,410 $27,493,778 $26,578,002 $25,227,439 $24,343,239 $23,741,509 $22,903,199 $21,904,740

PROJECTIONS  

2009 2010 2011 2012 2013 2014 2015 2016 2017

Beginning Fund Balance $21,904,740 $20,886,044 $20,013,226 $19,128,645 $18,780,055 $18,428,511 $18,141,831 $17,851,099 $17,554,465

Revenues:

Operating Revenue $1,165,000 $1,165,000 $1,165,000 $1,165,000 $1,165,000 $1,165,000 $1,165,000 $1,165,000 $1,165,000

Forfeiture Revenue $128,200 $128,200 $128,200 $128,200 $128,200 $128,200 $128,200 $128,200 $128,200

Nonoperating Revenue $359,238 $513,797 $492,325 $470,565 $461,989 $453,341 $446,289 $439,137 $431,840

Total Revenue $1,652,438 $1,806,997 $1,785,525 $1,763,765 $1,755,189 $1,746,541 $1,739,489 $1,732,337 $1,725,040

Expenses:

Forfeiture Expenses $61,377 $61,377 $61,377 $61,377 $61,377 $61,377 $61,377 $61,377 $61,377

Operating Transfers Out $0 $0 $0 $0 $0 $0 $0 $0 $0

Prin & Int Pmts $2,609,757  $2,618,438  $2,608,729  $2,050,978  $2,045,357  $1,971,844  $1,968,844  $1,967,594  $1,967,844

Total Expenses $2,671,134 $2,679,815 $2,670,106 $2,112,355 $2,106,734 $2,033,221 $2,030,221 $2,028,971 $2,029,221

Ending Fund Balance $20,886,044 $20,013,226 $19,128,645 $18,780,055 $18,428,511 $18,141,831 $17,851,099 $17,554,465 $17,250,284

Assumes operating revenue, forfeiture revenue and expense will remain steady

Interest at 2% thru 2009; 3% 2010 on

Cash assumed to be 82% of assets

Principal and interest payments include bond fees
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County of Ottawa

Financing Tools

Telecommunications (6550)

History/Projections  

Estimated Budgeted PROJECTIONS

2003 2004 2005 2006 2007 2008 2009 2010

Beginning Fund Equity $3,392,262 $3,711,800 $4,066,082 $4,379,802 $4,823,729 $4,978,643 $3,031,520 $3,091,208

Revenues:

Operating Revenue $864,643 $810,662 $645,468 $896,000 $658,000 $684,320 $711,693 $740,161

Nonoperating Revenue $78,085 $66,843 $79,970 $37,180 $43,000 $43,430 $43,864 $44,303

Total Revenue $942,728 $877,505 $725,438 $933,180 $701,000 $727,750 $755,557 $784,463

Expenses:

Operating Expenses $623,190 $523,223 $411,718 $489,253 $504,686 $524,873 $545,868 $567,703

Debt Service - GH/WO $0 $0 $0 $0 $41,400 $150,000 $150,000 $150,000

Operating Transfers Out $0 $0 $0 $0 $0 $2,000,000 $0 $0

Total Expenses $623,190 $523,223 $411,718 $489,253 $546,086 $2,674,873 $695,868 $717,703

Ending Fund Equity $3,711,800 $4,066,082 $4,379,802 $4,823,729 $4,978,643 $3,031,520 $3,091,208 $3,157,969

PROJECTIONS

2011 2012 2013 2014 2015 2016 2017 2018

Beginning Fund Equity $3,157,969 $3,232,070 $3,313,794 $3,403,430 $3,501,283 $3,607,666 $3,722,908 $3,847,349

Revenues:

Operating Revenue $769,767 $800,558 $832,580 $865,883 $900,518 $936,539 $974,001 $1,012,961

Nonoperating Revenue $44,746 $45,193 $45,645 $46,102 $46,563 $47,028 $47,499 $47,974

Total Revenue $814,513 $845,751 $878,225 $911,985 $947,081 $983,568 $1,021,499 $1,060,935

Expenses:

Operating Expenses $590,411 $614,028 $638,589 $664,132 $690,698 $718,326 $747,059 $776,941

Debt Service - GH/WO $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000

Operating Transfers Out $0 $0 $0 $0 $0 $0 $0 $0

Total Expenses $740,411 $764,028 $788,589 $814,132 $840,698 $868,326 $897,059 $926,941

Ending Fund Equity $3,232,070 $3,313,794 $3,403,430 $3,501,283 $3,607,666 $3,722,908 $3,847,349 $3,981,343
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County of Ottawa  

Financing Tools

Equipment Pool Fund   (6641)  

History/Projections

  

Estimated Budgeted PROJECTIONS

2001 2002 2003 2004 2005 2006 2007 2008

Beginning Fund Equity $4,910,944 $5,150,209 $5,427,343 $5,573,760 $5,573,336 $5,641,538 $5,876,906 $6,052,055

Revenues:

Operating Revenue $757,225 $870,040 $789,087 $718,875 $761,534 $1,188,310 $1,320,000 $1,346,400

Nonoperating Revenue $223,528 $195,952 $147,892 $69,444 $75,938 $63,428 $57,531 $18,580

Operating Transfers in $0 $0 $0 $0 $0 $0 $0 $0

Total Revenue $980,753 $1,065,992 $936,979 $788,319 $837,472 $1,251,738 $1,377,531 $1,364,980

Expenses:

Operating Expenses $741,488 $788,858 $790,562 $788,743 $769,270 $1,016,370 $1,202,382 $1,226,430

Operating Transfer Out - GH/WO $0 $0 $0 $0 $0 $0 $0 $1,500,000

Total Expenses $741,488 $788,858 $790,562 $788,743 $769,270 $1,016,370 $1,202,382 $2,726,430

Ending Fund Equity $5,150,209 $5,427,343 $5,573,760 $5,573,336 $5,641,538 $5,876,906 $6,052,055 $4,690,605

PROJECTIONS

2009 2010 2011 2012 2013 2014 2015 2016

Beginning Fund Equity $4,690,605 $4,832,113 $4,976,641 $5,124,258 $5,275,029 $5,429,026 $5,586,317 $5,746,976

Revenues:

Operating Revenue $1,373,328 $1,400,795 $1,428,810 $1,457,387 $1,486,534 $1,516,265 $1,546,590 $1,577,522

Nonoperating Revenue $19,137 $19,712 $20,303 $20,912 $21,539 $22,185 $22,851 $23,537

Operating Transfers in $0 $0 $0 $0 $0 $0 $0 $0

Total Revenue $1,392,465 $1,420,506 $1,449,113 $1,478,299 $1,508,074 $1,538,451 $1,569,441 $1,601,059

Expenses:

Operating Expenses $1,250,958 $1,275,977 $1,301,497 $1,327,527 $1,354,077 $1,381,159 $1,408,782 $1,436,958

Operating Transfer Out - GH/WO $0 $0 $0 $0 $0 $0 $0 $0

Total Expenses $1,250,958 $1,275,977 $1,301,497 $1,327,527 $1,354,077 $1,381,159 $1,408,782 $1,436,958

Ending Fund Equity $4,832,113 $4,976,641 $5,124,258 $5,275,029 $5,429,026 $5,586,317 $5,746,976 $5,911,077

Assumes revenue and expenditure increases of 2% per year starting in 2008.
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County of Ottawa

History of Positions By Fund

For the Years  2005 - 2007

Change in

2005 2006 2007 Full-Time

Sub- Full-Time Full-Time Full-Time Equivalents

Fund # Dept # Dept # Department Name Equivalents Equivalents Equivalents 2006 to 2007

GENERAL FUND

1010 1010 Commissioners 11.000 11.000 11.000

1010 1310 Circuit Court 14.750 14.750 14.750

1010 1360 District Court 49.225 50.825 51.275 0.450 1

1010 1480 Probate Court 6.000 6.000 6.000

1010 1490 Family Court - Juvenile Services 10.750 10.750 6.125 -4.625 2

1010 1910 Elections 2.000 3.000 3.000

1010 2010 Accounting 8.700 11.800 11.800

1010 2020 Auditing 1.300 0.000 0.000

1010 2100 Corporate Counsel 1.575 1.575 1.575

1010 2120 Budget 1.300 0.000 0.000

1010 2150 County Clerk 22.600 21.600 21.600

1010 2230 Administrator 2.340 2.840 2.840

1010 2250 Equalization 8.900 8.900 8.900

1010 2260 Human Resources 5.250 5.250 4.250 -1.000 3

1010 2290 Prosecuting Attorney 26.700 27.100 28.100 1.000 3

1010 2330 Administrativ Services 2.290 2.290 2.290

1010 2360 Register of Deeds 11.000 11.000 11.000

1010 2430 Property Description & Mapping 5.600 5.600 5.600

1010 2450 Survey & Remonumentation 0.050 0.050 0.050

1010 2530 County Treasurer 8.950 8.950 8.950

1010 2570 Co-Operative Extension 4.925 4.925 4.925

1010 2590 Geographic Information System 5.000 5.000 5.000

1010 2651 Bldg. & Grnds - Hudsonville 0.690 0.690 0.690

1010 2652 Bldg. & Grnds - Holland Human Serv. 0.999 0.999 0.999

1010 2653 Bldg. & Grnds - Fulton Street 0.416 0.416 0.416

1010 2654 Bldg. & Grnds - Grand Haven 5.652 6.452 6.456 0.004 2

1010 2655 Bldg. & Grnds - Holland Health Facility 1.020 1.020 1.020

1010 2656 Bldg. & Grnds - Holland District Court 0.397 0.397 0.397

1010 2657 Bldg. & Grnds - Jail 1.072 0.272 0.268 -0.004 2

1010 2658 Bldg. & Grnds - Grand Haven Health 0.386 0.386 0.386

1010 2659 Bldg. & Grnds - CMH Facility 1.073 1.073 1.073

1010 2660 Bldg. & Grnds - Coopersville 0.356 0.356 0.356

1010 2664 Bldg. & Grnds - 4th & Clinton 0.289 0.289 0.289

1010 2665 Bldg. & Grnds-Probate/Juvenile Complex 4.964 4.964 4.964

1010 2667 Bldg. & Grnds-Administrative Annex 6.256 6.256 6.256

1010 2668 Bldg. & Grnds-FIA 1.590 1.590 1.590

1010 2750 Drain Commission 7.000 7.000 7.000

1010 3020 Sheriff 67.950 68.950 68.950

1010 3100 West Michigan Enforcement Team 6.000 6.000 6.000

1010 3112 COPS - Allendale/Jenison 4.000 4.000 4.000

1010 3113 COPS - Holland/West Ottawa 1.000 1.000 1.000

1010 3119 City of Coopersville 5.000 5.000 5.000

420



County of Ottawa

History of Positions By Fund

For the Years  2005 - 2007

Change in

2005 2006 2007 Full-Time

Sub- Full-Time Full-Time Full-Time Equivalents

Fund # Dept # Dept # Department Name Equivalents Equivalents Equivalents 2006 to 2007

1010 3120 City of Hudsonville 0.000 0.000 6.000

1010 3130 Zoning Enforcement Commission 2.000 2.000 2.000

1010 3160 Sheriff Curb Auto Theft (SCAT) 1.000 1.000 1.000

1010 3170 Blendon/Holland/Robinson/Zeeland 1.000 1.000 1.000

1010 3310 Marine Safety 0.750 0.750 0.750

1010 3510 Jail 76.500 77.000 77.000

1010 4260 Emergency Services 2.100 2.100 2.100

1010 4262 Solution Area Planner 0.290 1.000 0.000 -1.000 4

1010 4263 HAZMAT Response Team 0.900 0.400 0.400

1010 4300 Animal Control 3.000 3.000 3.000

1010 7211 Planner/Grants 6.950 6.950 6.950

     TOTAL GENERAL FUND 420.805 424.515 426.340 -5.175

 

PARKS & RECREATION

2081 7510 Parks Department 12 12 13 1.000 5

FRIEND OF THE COURT

2160 1410 Friend of the Court 34.000 34.000 34.000

2160 1420 FOC Medical Support Enforcement 1.000 1.000 1.000

2160 1440 FOC Warrant Officer 1.000 1.000 1.000

     TOTAL FRIEND OF THE COURT 36.000 36.000 36.000

HEALTH FUND

2210 6010 Agency Support 6.980 6.980 6.300 -0.680 2,4,6

2210 6011 Public Health Preparedness 1.000 1.000 1.000

2210 6012 Accounting/MIS 4.500 4.500 4.500

2210 6015 PHP Risk Communication 1.000 1.000 1.000

2210 6020 Environmental - On Site 9.230 9.230 8.250 -0.980 2

2210 6021 Environmental - Food Services 6.070 6.070 6.830 0.760 2,6

2210 6030 Dental 1.060 1.270 1.270  

2210 6031 Hearing/Vision 3.890 3.890 3.960 0.070 2

2210 6035 Epidemiology 1.000 1.000 1.000

2210 6039 Jail Health Services 5.000 0.000 0.000  

2210 6040 Scoliosis 0.535 0.465 0.465  

2210 6041 Nursing Supervision 0.000 0.000 0.000

2210 6042 Family Planning 12.560 11.760 11.910 0.150 2,4,6

2210 6044 Walk-In Clinic 12.950 11.800 11.650 -0.150 2,6

2210 6045 Healthy Children's Contract 2.290 2.320 2.320  

2210 6046 Reproductive Health 0.700 0.000 0.000  

2210 6048 Tobacco 0.000 0.000 0.500 0.500 7

2210 6049 Substance Abuse Prevention 3.200 3.050 3.350 0.300 2

2210 6050 Children's Special Health Care Services 2.800 3.400 3.400  

2210 6052 Early On 1.710 1.710 1.710
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County of Ottawa

History of Positions By Fund

For the Years  2005 - 2007

Change in

2005 2006 2007 Full-Time

Sub- Full-Time Full-Time Full-Time Equivalents

Fund # Dept # Dept # Department Name Equivalents Equivalents Equivalents 2006 to 2007

2210 6053 Maternal/Infant Support Services 15.585 16.085 15.385 -0.700 2,6

2210 6055 AIDS/Sexually Transmitted Diseases (STD) 4.430 4.230 4.730 0.500 2,6

2210 6058 Prenatal Care - Enrollment & Coordination 0.280 0.280 0.280

2210  6059 Communicable Disease 5.260 5.260 5.460 0.200 2

2210 6310 Health Education 2.110 3.420 2.720 -0.700 2,4

2210 6311 Nutrition/Wellness 2.960 2.990 2.890 -0.100 2

     TOTAL HEALTH FUND 107.100 101.710 100.880 -0.830

MENTAL HEALTH FUND

2220 6491 1240 D.D. Clinical Support 8.250 7.500 5.450 -2.050 2,3

2220 6491 1349 D.D. Supported Employment 16.250 10.250 9.200 -1.050 2,3

2220 6491 1357 D.D. Community Based Experience 30.250 36.250 36.200 -0.050 2

2220 6491 1440 D.D. Respite Care 0.210 0.210 0.000 -0.210 2,3

2220 6491 1442 D.D. Respite Foster Care - Adult Children's Waiver 0.280 0.280 0.000 -0.280 2,3

2220 6491 1443 D.D. Residential Serv. - S.I.L. 19.250 19.250 4.200 -15.050 2,3

2220 6491 5400 D.D. Training 1.510 1.510 0.510 -1.000 3

2220 6491 5401 D.D. Group Home Training 1.690 1.690 1.510 -0.180 2

2220 6491 5510 D.D. Client Service Mgt. 9.710 10.510 10.580 0.070 3

2220 6491 5522 D.D. Child Case Management 2.120 2.120 2.120

2220 6492 5511 Other Pop. HUD Leasing Assistance Grant III 0.000 0.087 0.087

2220 6492 5540 Other Pop. HUD Leasing Assistance Grant II 0.000 0.092 0.092

2220 6492 5541 Other Pop. HUD Leasing Assistance Grant 0.000 0.092 0.092

2220 6493 3240 M.I. Adult Emergency Services 6.000 5.750 5.750

2220 6493 3241 M.I. Adult Access Center 3.550 5.200 5.700 0.500 2

2220 6493 3242 M.I. Adult Medication Clinic 6.330 6.330 6.400 0.070 2

2220 6493 3243 M.I. Consumer Services 0.880 0.880 1.000 0.120 2

2220 6493 3245 M.I. Adult Outpatient 15.750 12.950 13.350 0.400 2

2220 6493 3246 M.I. Adult Outpatient & OBRA 0.000 0.400 0.000 -0.400 2

2220 6493 3247 M.I. Vocational Rehabilitation 0.500 0.500 0.500

2220 6493 3249 M.I. Adult Assertive Community Treatment 7.195 10.195 9.330 -0.865 2

2220 6493 3343 M.I. Adult Grand Haven Clubhouse 2.338 2.838 2.920 0.083 2,3

2220 6493 3344 M.I. Adult Lakeshore Clubhouse 2.338 2.338 2.920 0.583 2,3

2220 6493 3347 M.I. Adult Support Employment 2.700 0.000 0.000

2220 6493 3450 M.I. Adult Riverview RTC 7.600 8.600 8.600

2220 6493 3452 M.I. Adult Robert Brown Center 8.600 7.600 7.600

2220 6493 5515 M.I. Adult Community Support Case Management 6.040 8.190 10.680 2.490 2,3

2220 6494 4243 M.I. Child Outpatient 0.000 0.000 0.000

2220 6494 4244 M.I. Child Home Based Services 1.100 2.100 2.100

2220 6494 4451 M.I. Respite Services 0.060 0.060 0.000 -0.060 2

2220 6494 5800 Prevention - Indirect 0.300 0.300 0.000 -0.300 3

2220 6495 5020 Board Administration 2.540 2.370 2.370

2220 6495 5021 Inmate Services 1.000 1.000 1.000

2220 6495 5022 Quality Improvement 3.500 2.600 3.600 1.000 2
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County of Ottawa

History of Positions By Fund

For the Years  2005 - 2007

Change in

2005 2006 2007 Full-Time

Sub- Full-Time Full-Time Full-Time Equivalents

Fund # Dept # Dept # Department Name Equivalents Equivalents Equivalents 2006 to 2007

2220 6495 5023 Recipient Rights 1.500 1.500 1.500

2220 6495 5024 Community Relations & Public Education 1.000 1.000 1.180 0.180 2

2220 6495 5025 Receivables/Billing 3.000 5.000 5.000

2220 6495 5026 Finance 2.000 3.000 2.250 -0.750 8

2220 6495 5027 Allocated Costs 1.760 1.760 1.760

2220 6495 5028 Division Directors 16.950 12.450 11.950 -0.500 3

2220 6495 5029 Managed Care Organization Administration 12.500 11.050 10.800 -0.250 2,3

     TOTAL MENTAL HEALTH 206.550 205.800 188.300 -17.500

LANDFILL TIPPING FEES  

2272 5250 Laidlaw Surcharge 2.300 2.300 4.720 2.420 2

2272 5251 Waste Management 2.300 2.300 0.000 -2.300 2

4.600 4.600 4.720 0.120

PROSECUTING ATTORNEY GRANTS

2601 2320 Crime Victim's Rights 3.000 3.000 3.000

COPS FAST - ALLENDALE

2608 3114 Community Policing 1.000 1.000 0.000 -1.000 2

COPS UNIVERSAL

2610 3114 Community Policing 2.000 2.000 2.000

2610 3131 Community Policing-Holland Township 1.000 1.000 1.000

2610 3132 Community Policing-Park Township 1.000 1.000 1.000

2610 3133 Community Policing- Zeeland/Georgetown Township 1.000 1.000 1.000

2610 3134 Community Policing- Port Sheldon Twp/West Ottawa 1.000 1.000 1.000

2610 3135 Community Policing- Allendale Twp/Allendale Schools 1.000 1.000 1.000

2610 3136 Community Policing- Grand Haven Twp/Grand Haven Sch. 1.000 1.000 1.000

2610 3137 Community Policing- Georgetown Twp/Jenison Schools 1.000 1.000 1.000

2610 3138 Community Policing- Zeeland Twp/Zeeland Schools 1.000 1.000 1.000

2610 3139 Community Policing- Park Township/West Ottawa/ 1.000 1.000 1.000

2610 3141 Community Policing- Holland/Park 1.000 1.000 1.000

2610 3142 Community Policing- Spring Lake Twp/ Schools 1.000 1.000 1.000

2610 3143 Community Policing- Jamestown Township 1.000 1.000 1.000

2610 3144 Community Policing- Tallmadge/Chester/Wright/Polkton 1.000 1.000 1.000

2610 3145 Community Policing- Holland Twp/MI Police Corps 1.000 1.000 1.000

2610 3146 Community Policing- Georgetown Township 1.000 1.000 1.000

2610 3147 Community Policing- Allendale Twp/MI Police Corp 1.000 1.000 1.000

2610 3148 Community Policing- Allendale 0.000 0.000 1.000 1.000 2

     TOTAL COPS UNIVERSAL 18.000 18.000 19.000 1.000

EMT - HOLLAND PARK

2640 3150 Traffic & Safety Program 8.000 8.000 8.000
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County of Ottawa

History of Positions By Fund

For the Years  2005 - 2007

Change in

2005 2006 2007 Full-Time

Sub- Full-Time Full-Time Full-Time Equivalents

Fund # Dept # Dept # Department Name Equivalents Equivalents Equivalents 2006 to 2007

2640 3151 Traffic & Safety Program 1.000 1.000 1.000

9.000 9.000 9.000 0.000

EMT - GEORGETOWN TOWNSHIP

2650 3150 Traffic & Safety Program 7.000 7.000 7.000

SHERIFF ROAD PATROL

2661 3150 Sheriff Road Patrol 3.000 3.000 3.000

WORKFORCE INVESTMENT ACT FUNDS/MICHIGAN WORKS!/COMMUNITY ACTION AGENCY

2740 - 2749, 2800, 2870 - 2890 15.700 17.200 18.700 1.500 3,10

GRANT PROGRAMS PASS THRU

2750 3114 Community Policing 1.000 1.000 1.000

COMMUNITY CORRECTIONS PROGRAM

2850 1520 Adult Probation 10.450 9.575 8.125 -1.450 2,9

FAMILY INDEPENDENCE AGENCY

2900 6730 Parenting Plus 9.750 9.750 9.750

CHILD CARE

2920 6620 Family Court - Detention Services 29.650 29.650 29.650

2920 6622 Juvenile Intensive Supervision 3.300 3.300 3.300

2920 6623 Juvenile Treatment/Div Services 13.430 13.430 13.430

2920 6624 Juvenile In-Home Services 11.820 11.820 18.445 6.625 2,7

     TOTAL CHILD CARE 58.200 58.200 64.825 6.625

MANAGEMENT INFORMATION SERVICES

6360 2580 Data Processing 21.000 19.000 19.000

DUPLICATING

6450 2890 General Services Administration 0.075 0.075 0.075

TELECOMMUNICATIONS

6550 2890 Telephones 2.225 2.225 1.225 -1.000 3

EQUIPMENT POOL FUND

6641 9010 Equipment Pool 0.350 0.350 0.350

PROTECTED SELF FUND PROGRAMS
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County of Ottawa

History of Positions By Fund

For the Years  2005 - 2007

Change in

2005 2006 2007 Full-Time

Sub- Full-Time Full-Time Full-Time Equivalents

Fund # Dept # Dept # Department Name Equivalents Equivalents Equivalents 2006 to 2007

6770 8680 P.S.F. Vehicle Insurance 0.000 0.000 0.000

6770 8690 P.S.F. Liability Insurance 1.530 1.530 1.530

6770 8710 P.S.F. Worker's Compensation Insurance 0.500 0.500 0.500

6770 8720 P.S.F. Property & Fire Insurance 0.000 0.000 0.000

6771 8520 P.S.F. Health Insurance 1.670 1.670 1.670

6772 8700 P.S.F. Unemployment Insurance 0.290 0.290 0.290

6775 8580 P.S.F. Long-Term Disability 0.050 0.050 0.050

6776 8540 P.S.F. Dental Insurance 0.210 0.210 0.210

6777 8550 P.S.F. Vision Insurance 0.210 0.210 0.210

   TOTAL PROTECTED SELF FUNDED INSURANCES 4.460 4.460 4.460 0.000

GRAND TOTAL OF ALL FUNDS 951.765 947.960 937.750 -10.210

The total change in full time equivalents of (10.210)  is comprised of the following:

  

1  Converted temporary positions to permanent  

2  The net change is due to a change in the salary distribution (salary split) and does not reflect a change in staffing levels

3  Net positions approved/eliminated during 2006

4  Budget Reduction

5  New position approved with the 2007 budget

6  Reclassification

7  New funding available

8  Positions are now contracted out.

9  Position replaced by non benefited part-time positions

10  Position was contracted in past.
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County of Ottawa

2007 Budget

Approved Equipment Requests

2007  

Requested 2007 $ Amount

# of Items/ Estimated Added to

Department Name Quantity Item Description Purchase Price Budget

Circuit Court 1 Video Monitor  $838 $838

Circuit Court 1 PC Monitor  $125 $125

Circuit Court 1 Desktop PC $900 $900

Circuit Court 1 PC Laser Printer $400 $400

Circuit Court 1 PC Laser Printer $400 $400

Circuit Court 1 PC Monitor  $125 $125

Circuit Court 1 PC System Unit  - memory upgrade $100 $100

Circuit Court 1 PC System Unit $900 $900

Circuit Court 1 PC Laptop Computer $1,500 $1,500

District Court 1 2007 Ford Crown Victoria $19,000 $3,800

District Court 13,100 4 Panel tests and drug testing cups $44,200 $44,200

District Court 1 Desk top PC $1,025 $1,025

District Court 1 Laptop Computer $1,500 $1,500

District Court 1 Laptop Computer $1,500 $1,500

District Court 1 PC  Memory Upgrade $100 $100

District Court 1 PC $900 $900

District Court 1 PC $900 $900

District Court 1 Monitor - 17" CRT $125 $125

District Court 1 Monitor - 17" CRT $125 $125

District Court 1 Dot Matrix Printer $800 $800

District Court 2 AFP Printers $3,600 $3,600

District Court 1 High Volume Fax Machine $1,200 $1,200

District Court 1 High Volume Fax Machine $1,200 $1,200

District Court 1 Cash Register PC, drawer and receipt printer $1,800 $1,800

District Court 1 Dymo Label Maker $150 $150

District Court 1 Dymo Label Maker $150 $150

District Court 1 Dymo Label Maker $150 $150

District Court 1 Dymo Label Maker $150 $150

District Court 1 Dymo Label Maker $150 $150

District Court 2 Color Inkjet Printers $300 $300

District Court 1 Talon Software LEIN interface $350 $350

District Court 8 FTR Log Notes Software $2,000 $2,000

Probate Court 1 Mobile Computer Cabinet $389 $389

Probate Court 1 Desktop PC $900 $900

Probate Court 1 Monitor - 17" LCD $300 $300

Probate Court 1 Laser Printer $400 $400

Probate Court 1 Desktop PC $900 $900

Probate Court 1 Monitor - 17" $125 $125

Probate Court 1 Laser Printer $400 $400

Juvenile Services 1 Small Laser Printer $400 $400

Juvenile Services 1 Color Inkjet Printers $150 $150

Juvenile Services 1 Desktop PC $900 $900

Adult Probation 2 Average volume fax machines $1,600 $1,600

Fiscal Services 1 Small Laser Printer $400 $400
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County of Ottawa

2007 Budget

Approved Equipment Requests

2007  

Requested 2007 $ Amount

# of Items/ Estimated Added to

Department Name Quantity Item Description Purchase Price Budget

Fiscal Services 1 Small Laser Printer $400 $400

Fiscal Services 1 Desktop PC and Monitor $1,025 $1,025

Fiscal Services 1 Desktop PC and Monitor $1,025 $1,025

Fiscal Services 1 PC Memory upgrade $100 $100

Fiscal Services 1 PC Memory upgrade $100 $100

Fiscal Services 1 PC Memory upgrade $100 $100

Clerk 1 Desktop PC $900 $900

Clerk 1 Desktop PC $900 $900

Clerk 1 Desktop PC $900 $900

Clerk 1 Desktop PC $900 $900

Clerk 1 Desktop PC $900 $900

Clerk 1 Desktop PC $900 $900

Clerk 1 Desktop PC $900 $900

Clerk 1 Desktop PC $900 $900

Clerk 1 Desktop PC $900 $900

Clerk 1 Desktop PC $900 $900

Clerk 1 Desktop PC $900 $900

Clerk 1 Monitor - 17" $300 $300

Clerk 1 Monitor - 17" $300 $300

Clerk 1 Monitor - 17" $300 $300

Clerk 1 Monitor - 17" $300 $300

Clerk 1 Monitor - 17" $300 $300

Clerk 1 Monitor - 17" $300 $300

Clerk 1 Monitor - 17" $300 $300

Clerk 1 Monitor - 17" $300 $300

Clerk 1 Monitor - 17" $300 $300

Clerk 1 Laser Printer - HP1320 $400 $400

Clerk 1 Laser Printer - HP1320 $400 $400

Clerk 1 Laser Printer - HP1320 $400 $0

Clerk 1 Laser Printer - HP1320 $400 $400

Clerk 1 Laser Printer - HP1320 $400 $400

Clerk 1 Laser Printer - HP1320 $400 $400

Clerk 1 Laser Printer - HP1320 $400 $400

Clerk 1 Laser Printer - HP1320 $400 $400

Clerk 1 Document Scanner $100 $100

Clerk 1 Tablet PC $2,000 $2,000

Administrator's Office 1 Desktop PC $900 $900

Administrator's Office 1 Monitor - GIS Viewing  19" $250 $250

Equalization 1 Desktop PC $900 $900

Equalization 1 Desktop PC $900 $900

Equalization 1 Palm Pilot & Sync Software  $400 $400

Equalization 1 Digital Camera & Docking Station  * $279 $279

Equalization 1 Digital Camera & Docking Station  * $279 $279

Equalization 1 Digital Camera & Docking Station  * $279 $279

Equalization 1 Digital Camera & Docking Station  * $279 $279

Human Resources 1 Laptop $1,500 $1,500
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County of Ottawa

2007 Budget

Approved Equipment Requests

2007  

Requested 2007 $ Amount

# of Items/ Estimated Added to

Department Name Quantity Item Description Purchase Price Budget

Human Resources 1 PC Laser Printer $400 $400

Human Resources 1 Laptop $1,500 $1,500

Human Resources 1 MS Office 2003 License $249 $249

Human Resources 1 ScanMaker 5950, Item#5656885 $180 $180

Prosecuting Attorney 3 Laptops $4,500 $4,500

Prosecuting Attorney 1 Desktop PC $900 $900

Prosecuting Attorney 1 Desktop PC $900 $900

Prosecuting Attorney 1 Desktop PC $900 $900

Prosecuting Attorney 1 Desktop PC $900 $900

Prosecuting Attorney 1 Desktop PC $900 $900

Prosecuting Attorney 1 Desktop PC $100 $100

Prosecuting Attorney 1 Desktop PC $100 $100

Prosecuting Attorney 1 Monitor - 17" flat panel, split screen viewing $300 $300

Prosecuting Attorney 1 Monitor - 17" flat panel, split screen viewing $300 $300

Prosecuting Attorney 1 Monitor - 17" flat panel, split screen viewing $300 $300

Prosecuting Attorney 1 Monitor - 17" flat panel, split screen viewing $300 $300

Prosecuting Attorney 1 Monitor - 17" flat panel, split screen viewing $300 $300

Prosecuting Attorney 1 Monitor - 17" flat panel, split screen viewing $300 $300

Prosecuting Attorney 1 Monitor - 17" flat panel, split screen viewing $300 $300

Prosecuting Attorney 2 Average volume fax machines $1,600 $1,600

Prosecuting Attorney 1 Small Laser Printer $400 $400

Prosecuting Attorney 1 Small Laser Printer $400 $400

Prosecuting Attorney 1 Small Laser Printer $400 $400

Prosecuting Attorney 1 Color Inkjet Printers $150 $150

Prosecuting Attorney 1 Color Inkjet Printers $150 $150

Prosecuting Attorney 1 Color Inkjet Printers $150 $150

Prosecuting Attorney 1 Color Inkjet Printers $150 $150

Prosecuting Attorney 1 Formax FD 1500 Sealer $4,500 $4,500

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 1 Palm Pilot & Sync Software $400 $400

Prosecuting Attorney 2 17" Flat Panel Monitors $600 $600

Administrative Services 1 Fax Machine $900 $900

Register of Deeds 5 MS Word 2003 Licenses $709 $709

Register of Deeds 1 Date/Time Stamp: Automatic $2,000 $2,000

Property Description & Mapping 1 Desktop PC w/ upgrade from 512 MB Mem. To 1 Gig $1,100 $1,100

Property Description & Mapping 1 Upgrade of existing computer from 512 MB Mem. to 1 Gig $200 $200
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County of Ottawa

2007 Budget

Approved Equipment Requests

2007  

Requested 2007 $ Amount

# of Items/ Estimated Added to

Department Name Quantity Item Description Purchase Price Budget

Property Description & Mapping 1 Color Inkjet Printer  $150 $150

Property Description & Mapping 2 Monitor - LCD 20" Flat Panel $1,060 $1,060

County Treasurer 1 Desktop PC $900 $900

County Treasurer 1 Monitor - GIS Viewing 19" $250 $250

County Treasurer 1 Palm Pilot $400 $400

County Treasurer 1 Power Point Projector $1,200 $1,200

County Treasurer 1 Calculator - 10 key $180 $180

County Treasurer 1 Calculator - 10 key $180 $180

Geographic Information Systems 1 Back up library system. $4,032 $4,032

Geographic Information Systems 1 Tape drive $1,200 $1,200

Geographic Information Systems 1 Binding System $720 $1,500

Bldg. / Grds. - Hudsonville 1 Toro Rear Bag Mowers $315 $315

Bldg. / Grds. - Hudsonville 1 Windsor Summit 20 Wet/Dry Vacuum Complete $660 $660

Bldg. / Grds. - Holland Campus 1 2007 GMC 3/4 T, 4 WD Pickup Truck $24,000 $1,200

Bldg. / Grds. - Holland Windsor Clipper  Carpet Extractor $700

Bldg. / Grds - Fulton Toro Rear Bag Mowers $315 $315

Bldg. / Grds.-G.H. Courthouse 2 Windsor Versamatic Plus 14" Vacuum Cleaners $1,150 $1,150

Bldg. / Grds. - GH Courthouse Windsor Clipper  Carpet Extractor $700

Bldg. / Grds. - Fillmore Admin 1 Desktop PC & Monitor $1,025 $1,025

Bldg. / Grds. - Holland Campus 2007 GMC 3/4 T, 4 WD Pickup Truck $1,200

Bldg. / Grds.  - HDC Toro Rear Bag Mowers $315 $315

Bldg. / Grds. - HDC Windsor Clipper  Carpet Extractor $700

Bldg. / Grds. - HDC 1 Windsor Summit 20 Wet/Dry Vacuum Complete $660 $660

Bldg. / Grds. - Holland Campus 2007 GMC 3/4 T, 4 WD Pickup Truck $1,200

Bldg. / Grds. - Fillmore Admin 1 Windsor Versamatic Plus 14" Vacuum Cleaner $575 $575

Bldg. / Grds. - Fillmore Admin 2 Windsor Windhandler 3 Blowers $520 $520

Bldg. / Grds. - Fillmore Admin 1 Windsor Clipper  Carpet Extractor $2,800 $700

Bldg. / Grds. - Fillmore Admin 1 Small Laser Printer $400 $400

Bldg. / Grds. - Fillmore Admin 1 Small Laser Printer $400 $400

Bldg. / Grds. - Fillmore Admin 1 Desktop PC & Monitor $100 $100

Bldg. / Grds. - Holland Campus 2007 GMC 3/4 T, 4 WD Pickup Truck $1,200

Drain Commission 1 Desktop PC $900 $900

Drain Commission 1 Monitor - standard 17" $125 $125

Drain Commission 1 Color Inkjet Printer - HP6540 $150 $150

Drain Commission 1 Color Inkjet Printer - HP6540 $150 $150

Drain Commission 1 Laptop $1,500 $1,500

Sheriff 10 Gun Holsters $900 $900

Sheriff 8 CVPI Patrol Vehicles Car 12 24 33 37 45 54 3K9 4K9 $172,000 $57,333

Sheriff 8 Vehicle Equipment & Set-up cost, Car 12 24 33 37 45 54 3K9 4K9 $43,480 $43,480

Sheriff 5 Admin & DB Vehicles $95,000 $31,667

Sheriff 5 Vehicle Equipment & Set-up cost $2,000 $2,000

Sheriff 1 Chevy Tahoe Police Package  Car 716 $29,500 $9,833

Sheriff 1 Vehicle Equipment & Set-up cost $6,682 $4,700

Sheriff Range Filters  $6,222 $6,222

Sheriff Ammunition for training $25,845 $25,845
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2007 Budget

Approved Equipment Requests

2007  

Requested 2007 $ Amount

# of Items/ Estimated Added to

Department Name Quantity Item Description Purchase Price Budget

Sheriff Ammo. For training $7,000 $7,000

Sheriff Simunition training ammunition $7,000 $7,000

Sheriff 6 Glock handguns $2,574 $2,574

Sheriff Misc. range supplies $1,500 $1,500

Sheriff Range maintenance agreement $3,900 $3,900

Sheriff Replacement night sights for handguns $4,440 $4,440

Sheriff PC Systems, Printers, PDA's, Misc. $19,825 $19,825

Sheriff Contract Service for Subpoena's out of County $6,000 $6,000

Sheriff Maintenance Agreements $33,331 $33,331

Sheriff 1 Fax -Average Volume $800 $800

Sheriff 1 LiveScan Printer $2,500 $2,500

Sheriff 1 Streamlight M6 light $350 $350

Sheriff K9 Training & handling supplies $400 $400

Sheriff 1 CYANO Replacement filter $575 $575

Sheriff 1 Drying chamber replacement filter $780 $780

Sheriff 1 Sirchie Comp-Photo-Fit suspect composite up-grade  $2,840 $2,840

Sheriff 16 Digital voice records $2,264 $2,264

Sheriff 14 First Choice ballistic panel carries $2,520 $2,520

Sheriff 27 Ballistic vest replacement $12,825 $12,825

Sheriff 8 Tahoe seat covers $1,680 $1,680

Sheriff 1 Polygraph upgrades $1,500 $1,500

Sheriff 4 Motorola PR-1500 portable radios $4,800 $4,800

Sheriff 45 Protective Gear - Civil Disorder $6,640 $6,640

Sheriff Public Relations - Handout materials $1,250 $1,250

Sheriff Child Identification Kits $4,269 $4,269

Sheriff 4 Kustom Signal Eagle Radar Units $3,516 $3,516

Sheriff 1 CVPI Patrol Vehicle Car TS4 $21,500 $7,167

Sheriff 1 Vehicle Equipment & Set-up cost   Car TS4 $4,680 $4,680

WEMET 6 Motorola PR-400 portables $3,800 $3,800

COPS Georgetown 2 CVPI Patrol Vehicles   Car 46 & 501 $43,000 $14,333

COPS Georgetown 2 Vehicle Equipment & Set-up cost   CarS 46 & 501 $9,960 $9,960

COPS Georgetown 2 Dog ketch-all poles $200 $200

COPS Holland/West Ottawa 1 Vehicle Equipment & Set-up cost   Car 36 $4,680 $4,680

COPS Holland/West Ottawa 1 CVPI Patrol Vehicle    Car 36 $21,500 $7,167

Holland Twp Zoning 1 CVPI Patrol Vehicle   Car 703 $21,500 $7,167

Holland Twp Zoning 1 Vehicle Equipment & Set-up cost    Car 703 $5,480 $5,480

Holland Twp Zoning 1 Ballistic vest replacement $475 $475

Auto Theft 1 Ballistic vest replacement $475 $475

Marine Safety 1 Honda 35 hp boat motor for inflatable $3,600 $3,600

Marine Safety 1 Vehicle Equipment & Set-up cost   Car 714 $4,080 $4,080

Marine Safety 1 Ford Expedition Vehicle Car 714 $26,000 $8,667

Marine Safety 4 Dive Rescue Training for 4 new divers $2,520 $2,520

Marine Safety 2 AGA demand valve dive mask $2,100 $2,100

Marine Safety 13 Ankle Weights $650 $650

Marine Safety 1 Patrol Vessel  26' Scout $83,544 $16,709
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Jail 1 Ford Van $20,000 $6,667

Jail 1 Vehicle Equipment & Set-up cost $5,280 $5,280

Jail 20 PC Sytems,Printer,PDA, Misc $6,350 $6,350

Jail 11 Ballistic vest replacement $5,225 $5,225

Jail 1 Suicide Smocks $150 $150

Jail 2 MSA Air pack units $5,000 $5,000

Jail 3 Security Cameras, hallway $5,650 $5,650

Jail 1 Tactical Body Protection Vest $150 $150

Jail 1 Blackberry 7100i $200 $200

Jail 8 Garrett handheld metal detectors $1,295 $1,295

Jail 30 Peerless Belly Chain restraints $1,797 $1,797

Jail 1 PC system: PC, Monitor-17", small laser printer $1,733 $1,733

Jail 1 X-Ray Screen System $24,800 $4,960

Jail 2 Tasers with cartridges $1,818 $1,818

Jail 4 Walkthrough metal detectors $20,000 $4,000

Emergency Services MPSCS 800 radio user fees 4-radios $800 $800

Emergency Services 1 PC system: PC, Monitor-17" LCD, Color inkjet, MS Office Pro $1,483 $1,483

Emergency Services 1 Laptop with portable printer $1,500 $1,500

Emergency Services Public Relations - handout materials $1,000 $1,000

Haz-Mat 1 Ludlum Model 14C Response Kit $1,550 $1,550

Haz-Mat 4 Throat Microphones $625 $625

Haz-Mat 5 Rescue Vest PFD $1,000 $1,000

Haz-Mat 5 Radio Harnesses $300 $300

Haz-Mat 1 Concrete Saw $2,800 $2,800

Animal Control Annual Training $1,800 $1,800

Planning and Grants 1 Desktop Scanner $100 $100

Planning and Grants 1 Small Laser Printer $400 $400

Parks & Recreation 1 Small Laser Printer HP 1320 $400 $400

Parks & Recreation 1 Desktop PC $900 $900

Parks & Recreation 1 Monitor - Standard 17" $125 $125

Parks & Recreation 1 Desktop PC $900 $900

Parks & Recreation 1 Palm Pilot $400 $400

Parks & Recreation 1 Tractor $35,000 $7,000

Parks & Recreation 1 Brush hog mower attachment $5,000 $1,000

Parks & Recreation 1 Log Splitter $1,500 $1,500

Parks & Recreation 1 Pickup truck S-15 $14,000 $2,800

Parks & Recreation 1 Pickup truck - 3/4 ton 4WD $23,000 $4,600

Parks & Recreation 1 Trailer $5,000 $1,000

Parks & Recreation 1 Tent Canopy, 10x10 $1,200 $1,200

Parks & Recreation 1 Airless Paint Sprayer $1,000 $1,000

Parks & Recreation 30 Cross-country skis, boots & poles $4,800 $4,800

Parks & Recreation power hand tools,blowers,small mowers,misc. (replacements) $10,000 $10,000

Friend of the Court 1 Aeron Chair $575 $575
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Friend of the Court 1 Small Laser Printer -HP Laserjet 1320 $400 $400

Friend of the Court 1 Large Laser Printer - Lexmark T642 $750 $750

Friend of the Court 1 Large Laser Printer - Lexmark T642 $750 $750

Friend of the Court 1 Small Laser Printer -HP LaserJet 1320 $400 $400

Friend of the Court 1 Fellows Powershed C-380C Commercial Confetti Cut Shredder $2,049 $2,049

$0

9/30 Judicial Grants 4900 4 Panel drug tests $14,700 $14,700

9/30 Judicial Grants 100 Incentives & rewards for Drug Crt. Participant's (100 participants @ $22.00 ea.) $2,200 $2,200

Health 1 Desktop PC $900 $900

Health 1 Monitor - standard 17" $125 $125

Health 1 PC Document Scanner $100 $100

Health 1 Digital Camera $300 $300

Health 1 Laser Printer $400 $400

Health 1 Small Laser Printer $400 $200

Health 1 Laptop Computer $1,500 $1,500

Health 2 High Lateral File $300 $300

Health 1 Small Laser Printer $400 $400

Health 1 Palm Pilot $400 $400

Health 1 Desktop PC & MS Office Pro $959 $959

Health 1 Monitor - standard 17" $125 $125

Health 1 Desktop PC $900 $900

Health 1 Monitor - standard 17" $125 $125

Health 1 Monarch Software $499 $499

Health 2 Nextel Blackberry Telephone Devices $400 $400

Health 1 Monitor - Standard 17" $125 $125

Environmental Health Laptop $675

Environmental Health 1 Desktop PC $900 $900

Environmental Health 1 Desktop PC $900 $900

Environmental Health 1 Desktop PC  $900 $900

Environmental Health 1 Desktop PC - erg. keyboard $900 $900

Environmental Health 1 Laptop  $1,500 $1,500

Environmental Health 1 Portable Printer $275 $275

Environmental Health 1 Color Inkjet Printer $150 $150

Environmental Health 1 Laptop $1,500 $495

Environmental Health 1 Portable Printer $275 $275

Environmental Health 1 Portable Printer $275 $275

Health 1 Desktop PC & Monitor  $1,125 $1,125

Health 1 Desktop & Monitor $1,125 $562

Health 1 Small Color Printer $150 $75

Health 1 Ritter M11 Series Ultraclave Automatic Autoclave/Sterilizer $3,500 $3,500

Health 13 16100 Halogen exam light $1,807 $903

Health 1 Desktop PC $900 $900
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Health 1 Desktop PC $900 $900

Health 1 Monitor - standard 17" $125 $125

Health 1 Monitor - standard 17" $125 $125

Health 1 Lexmark T642n Laser Printer $1,000 $750

Health 1 Palm Pilot $400 $144

Health 2 Network card for Lexmark T630 $950 $950

Health 1 Network card for Lexmark T520 $475 $475

Health 1 Color Inkjet Printer HP 6540 $150 $150

Health 1 True T-19, 19c.f. vaccine commercial refrigerator $1,298 $1,298

Health 3 True T-23, 23c.f. vaccine commercial refrigerator,$1634/ea  $4,902 $4,902

Health 8 Dickson USB Temperature Data Loggers&Dickson Ware software and USB download cable$1,031 $1,031

Health 3 MS Excel License $426 $426

Health 1 Desktop PC $900 $900

Health 1 Desktop PC $900 $900

Health 1 Desktop PC $900 $450

Health 1 Monitor - standard 17" $125 $125

Health 1 Monitor - standard 17" $125 $125

Health 1 Monitor - standard 17" $125 $63

Health Palm Pilot $140

Health Desktop & Monitor $563

Health 1 Desktop & Monitor $1,025 $1,025

Health 1 Desktop & Monitor $1,025 $1,025

Health 1 Large Laser Printer $750 $750

Health Small Color Printer $75

Health Desktop PC $225

Health Monitor - standard 17" $31

Health Desktop PC $225

Health Monitor - standard 17" $31

Health 1 Small Laser Printer $400 $400

Health 1 Laptop  & MS Word 2003 License $1,642 $1,642

Health 1 Laptop & MS Word 2003 License $1,642 $1,642

Health Small Laser Printer $200

Health 1 Desktop PC & Monitor $1,000 $1,000

Health 3 Cell Phones $300 $300

Health 1 Fax Machine $1,100 $1,100

Health 16100 Halogen exam light $904

Health 1 Network Laser Printer - Lexmark T642n $1,000 $1,000

Health 1 Desktop PC $900 $450

Health 1 Monitor - standard 17" $125 $63

Health 1 Lexmark T642n Laser Printer $1,000 $375

Health Palm Pilot $44

Health Desktop PC $450

Health Monitor - standard 17" $62

Health Lexmark T642n Laser Printer $375

Health Palm Pilot $72
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Health 2 Adobe Acrobat Software $299/ea. $598 $598

Health 1 Scanner $530 $530

Health 1 Adobe Photoshop Software $150 $150

Environmental Health Laptop $330

Register of Deeds 1 Laptop Computer with Carry Case $1,500 $1,500

COPS Universal Zeeland TWP 1 CVPI Patrol Vehicle   Car 171 $21,500 $7,167

COPS Universal Zeeland TWP 1 Vehicle Equipment & Set-up cost    Car 171 $4,980 $4,980

COPS Universal Zeeland TWP 1 Ballistic vest replacement $475 $475

Pt. Sheldon/West Ottawa 1 CVPI Patrol Vehicle   Car 706 $21,500 $7,167

Pt. Sheldon/West Ottawa 1 Vehicle Equipment & Set-up cost    Car 706 $3,380 $3,380

Allendale Twp / School 1 CVPI Patrol Vehicle   Car 102 $21,500 $7,167

Allendale Twp / School 1 Vehicle Equipment & Set-up cost    Car 102 $3,380 $3,380

Allendale Twp / School 1 Ballistic vest replacement $475 $475

COPS Holland Twp. 1 Vehicle set-up, install and equipment cost, Car 707 $4,980 $4,980

COPS Holland Twp. 1 Ford CVPI Vehicles (police package) 2007, Car 707 $21,500 $7,167

COPS Holland Twp. 1 Ballistic vest replacement $475 $475

COPS Allendale 1 CVPI Patrol Vehicle  Car 101 $21,500 $7,167

COPS Allendale 1 Vehicle Equipment & Set-up cost    Car 101 $4,980 $4,980

EMT - Holland / Park  1 Chevy Tahoe Police Package  Car 709 $29,500 $9,833

EMT - Holland / Park  1 Vehicle Equipment & Set-up cost   Car 709 $6,682 $6,682

EMT - Holland / Park 1 Ballistic vest replacement $475 $475

EMT - Holland / Park 3 Tahoe seat covers $630 $630

EMT - Holland / Park  II 1 CVPI Patrol Vehicle   Car 708 $21,500 $7,167

EMT - Holland / Park  II 1 Vehicle Equipment & Set-up cost    Car 708 $3,380 $3,380

EMT - Georgetown Twp. 1 Chevy Tahoe Police Package  Car 47 $29,500 $9,833

EMT - Georgetown Twp. 1 Vehicle Equipment & Set-up cost   Car 47 $6,182 $6,182

EMT - Georgetown Twp. 3 Life-Pak heart monitor upgrades $21,041 $4,208

EMT - Georgetown Twp. Medical supplies $3,000 $3,000

EMT - Georgetown Twp. 1 Kustom Signal Eagle Dual Head Radar Unit $1,375 $1,375

EMT - Georgetown Twp. Medical Oxygen $1,000 $1,000

EMT - Georgetown Twp. 1 Sound - Off LED lightbar $1,600 $1,600

EMT - Georgetown Twp. 2 Ballistic vest replacement $950 $950

EMT - Georgetown Twp. 3 Tahoe seat covers $630 $630

Road Patrol PA416 1 All weather gore-tex rain suit  $400 $400

Pass Thru Grant 1 Taser with cartridges $909 $909

Pass Thru Grant 1 CVPI Patrol Vehicle Car 56 $21,500 $7,167
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Pass Thru Grant 1 Vehicle Equipment & Set-up cost   Car 56 $3,380 $3,380

Community Corrections 2 Small Laser Printer  $800 $800

Community Corrections 1 Desktop PC   - Memory Upgrade $100 $100

Community Corrections 1 Desktop PC   - Memory Upgrade $100 $100

Community Corrections 1 Dymo Label Writer  $130 $130

Community Corrections 50 Automated Drinking Evaluation Needs Tests $350 $350

Community Corrections 300 COMPAS tests - needs/risk assessments $1,200 $1,200

Community Corrections 5000 4 Panel drug test kits $15,000 $15,000

Community Corrections 1 2007 Ford Crown Victoria $19,000 $3,800

Family Court - Detention 1 Desktop PC $900 $900

Family Court - Detention 1 Monitor - Standard 17" $125 $125

Family Court - Detention 1 MS Office 2003 Pro License  $308 $308

Family Court - Detention 1 Desktop PC $900 $900

Family Court - Detention 1 Monitor - Standard 17" $125 $125

Family Court - Detention 1 MS Office 2003 Pro License $308 $308

Family Court - Detention 1 Desktop PC $900 $900

Family Court - Detention 1 Monitor - Standard 17" $125 $125

Family Court - Detention 1 MS Office 2003 Pro License  $308 $308

Family Court - Detention 1 Desktop PC $900 $900

Family Court - Detention 1 Monitor - Standard 17" $125 $125

Family Court - Detention 1 MS Office 2003 Pro License  $308 $308

Family Court - Detention 1 Desktop PC $900 $900

Family Court - Detention 1 MS Office 2003 Pro License $308 $308

Family Court - Detention 1 Desktop PC $900 $900

Family Court - Detention 1 Monitor - LCD 17" $300 $300

Family Court - Detention 1 MS Office 2003 Pro License  $308 $308

Family Court - Detention 1 Desktop PC $900 $900

Family Court - Detention 1 Monitor - LCD 17" $300 $300

Family Court - Detention 1 Desktop PC $900 $900

Family Court - Detention 1 Desktop PC $900 $900

Family Court - Detention 1 Small Laser Printer $400 $400

Family Court - Detention 1 Secureplex touch-screen system $46,700 $9,340

Family Court - Detention 2 Ergon 3 Work Chairs $850 $850

Family Court - Detention replace 30 cameras, 4 pan & tilt to color, adding 7 new cameras, 3 digital recorders, 2 flat screen monitors 17" $60,500 $12,100

Juvenile ISP 1 Portable printer for laptop $250 $250

Juvenile ISP 1 Laptop $1,500 $1,500

Juvenile ISP 1 Laptop $1,500 $1,500

Juvenile ISP 1 Small Laser Printer $400 $400

Juvenile - Treatment 1 PC/Monitor $1,025 $1,025

Juvenile - Treatment 1 PC/Monitor $1,025 $1,025

Juvenile - Treatment 1 PC/Monitor $1,025 $1,025

Juvenile - Treatment 1 Laptop $1,500 $1,500

Juvenile - Treatment 1 PC/Monitor $1,025 $1,025

Juvenile - Treatment 1 PC/Monitor $1,025 $1,025
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Juvenile - Treatment 1 Color Laser Printer $2,000 $2,000

Juv. Srvcs-CommunityInterventions 1 Small Laser Printer $400 $400

Juv. Srvcs-CommunityInterventions 1 Small Laser Printer $400 $400

Juv. Srvcs-CommunityInterventions 1 PC/Monitor $1,025 $1,025

Juv. Srvcs-CommunityInterventions 1 PC/Monitor $1,025 $1,025

Juv. Srvcs-CommunityInterventions 1 PC/Monitor $1,025 $1,025

Juv. Srvcs-CommunityInterventions 1 PC/Monitor $1,025 $1,025

Juv. Srvcs-CommunityInterventions 1 PC/Monitor $1,025 $1,025

Juv. Srvcs-CommunityInterventions 1 Laptop  $1,500 $1,500

Juv. Srvcs-CommunityInterventions 1 PC/Monitor $1,025 $1,025

Juv. Srvcs-CommunityInterventions 1 Laptop  $1,500 $1,500

Juv. Srvcs-CommunityInterventions 1 Laptop  $1,500 $1,500

Juv. Srvcs-CommunityInterventions 1 PC/Monitor $1,025 $1,025

Juv. Srvcs-CommunityInterventions 1 PC/Monitor $1,025 $1,025

Juv. Srvcs-CommunityInterventions 3 Motorola Radius CP200 Portable Radios $1,058 $1,058

Juv. Srvcs-CommunityInterventions 2 Portable Breath Testers  & mouthpieces $771 $771

Information Technology 800 Symantec Antivirus Corporate Edition License & 2 yr. Support $14,200 $14,200

Information Technology 1 SAN Module w/ drives for centralized Storage  $17,400 $3,480

Information Technology 1 Additional Storage for Contingency Server $8,997 $5,799

Information Technology 1 CISCOWORKS Version 2.5.1 $5,995 $1,199

Information Technology 1 Domino Server $53,000 $10,600

Information Technology 1 Upgrade Windows 2003 Server Operating System to Version 2 $5,200 $1,040

Information Technology 1 Software Development tool (X-Analysis or Hawkeye) $8,000 $1,600

Information Technology 1 CISCO Wireless Router $620 $620

Information Technology 1 Diagnostic Software Utilities for PC Support Specialists $600 $600

Information Technology 1 PC Hardware Support Equipment $600 $600

Information Technology 7 PC  $6,300 $6,300

Information Technology 12 17" Monitors $3,600 $3,600

Information Technology 6 PDA  $2,400 $2,400

Information Technology 4 Inkjet Printers  $600 $600

Information Technology 3 Laser Printer - small  $1,200 $1,200

Telecommunications 1 Desktop PC & Monitor 17" $1,025 $1,025

Totals $1,864,082 $1,026,975
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The Annual Budget contains specialized and technical terminology that is unique to public 

finance and budgeting.  To assist the reader of the Annual Budget document in understanding 

these terms, a glossary has been included in the document. 

 

Accounting System:  The total set of records and procedures which are used to record, classify,  

and report information on the financial status and operations of an entity. 

 

Accrual Basis:  A basis of accounting in which debits and credits are recorded at the time they 

are incurred as opposed to when cash is actually received or spent.  For example, in accrual 

accounting, revenue which was earned between October 1 and December 31, but for which 

payment was not received until January 10, is recorded as being received on December 31 rather 

than on January 10. 

 

Activity:  A specific unit of work or service performed. 

 

Ad Valorem Tax:  A tax based on value.  Property taxes. 

 

Advance Refunding Bonds:  Bonds issued to refinance an outstanding bond issue before the 

date the outstanding bonds become due or callable.  Proceeds of the advance refunding bonds are 

deposited in escrow with a fiduciary, invested in U.S. Treasury Bonds, or other authorized 

securities and used to redeem the underlying bonds at their maturity or call date, to pay interest 

on the bonds being refunded, or to pay interest on the advance refunding bonds. 

 

Appropriation:  A legal authorization granted by the County Board of Commissioners which 

permits the County to incur obligations and to make expenditures of resources.  Appropriations 

are usually made for fixed amounts and are typically granted for a one-year period. 

 

Appropriation Ordinance:  The official enactment by the County Board of Commissioners to 

establish legal authority for County officials to obligate and expend resources. 

 

Assessed Valuation:  A value that is established for real or personal property for use as a basis 

for levying property taxes.  (Note:  Property values are established by the local townships and 

city assessors). 

 

Assets:  Property owned by a government which has a monetary value. 

 

Assignment of Mortgage:  To record the sale of the mortgage in the secondary market. 

 

Audit:  A systematic examination of resource utilization concluding in a written report.  It is a 

test of management’s internal accounting controls and is intended to: 

- ascertain whether financial statements fairly present financial positions and results of  

 operations; 

- test whether transactions have been legally performed; 

- identify areas for possible improvements in accounting practices and procedures; 

- ascertain whether transactions have been recorded accurately and consistently; and 

- ascertain the stewardship of officials responsible for governmental resources. 
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Balanced Budget:  A budget in which estimated revenues and fund balance equals or exceeds 

estimated expenditures. 

 

Balance Sheet:  A financial statement that discloses the assets, liabilities, reserves, and balances 

of a specific governmental fund as of a specific date. 

 

Bond:  A written promise to pay (debt) a specified sum of money (called principal or face value) 

on a specific future date (called the maturity date(s)).  The interest payments and the repayment 

of the principal are detailed in a bond ordinance.  The most common types of bonds are general 

obligation and revenue bonds.  These are most frequently used for construction of large capital 

projects, such as buildings, and water and sewage systems. 

 

Budget:  A financial plan for a specified period of time (fiscal year) that matches all planned 

revenues and expenditures with various municipal services. 

 

Budget Adjustment:  A legal procedure utilized by the County staff and County Board to revise 

a budget appropriation.  The County of Ottawa requires the Finance Committee of the Board of 

Commissioners to approve through the adoption of a supplemental appropriation ordinance 

(which specifies both the source of revenue and/or the appropriate expenditure account) for any 

appropriation between funds or any appropriation over $50,000.  The County Administrator and 

Finance Director can approve adjustments for $50,000 or less within a fund. 

 

Budget Calendar:  The schedule of key dates or milestones which the County departments 

follow in the preparation, adoption, and administration of the budget. 

 

Budget Document:  The instrument used by the budget-making authority to present a 

comprehensive financial program to the County Board of Commissioners. 

 

Budgeted Funds:  Funds that are planned for certain uses that have been formally or legally 

appropriated by the legislative body.  The budget document that is submitted for the County 

Board of Commissioners approval included all the required information.  Public Act 621 of 

1978, known as the Uniform Budgeting and Accounting Act, requires a formal budget be 

adopted for all governmental fund types.  Informational summary of projected revenues and 

expenditures is required for proprietary fund types and capital construction projects. 

 

Budget Message:  The opening section of the budget which provides the County Board of 

Commissioners and the public with a general summary of the most important aspects of the 

budget, changes from the current and previous fiscal years, and recommendations of the County 

Administrator and Finance Director.  

 

Budgetary Control:  The control or management of a governmental unit or enterprise in 

accordance with an approved budget for the purpose of keeping expenditures within the 

limitations of available appropriations and available revenues. 
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Capital Construction Projects:  A plan of approved capital expenditures and the means of 

financing them.  Typically a capital project encompasses a purchase of land and/or the 

construction of a building or facility.  The capital budget is enacted as part of the County's 

consolidated budget which includes both operating and capital outlays.  The capital budget 

normally is based on a capital improvement program (CIP). 

 

Capital Improvement Program (CIP):  A plan for capital expenditures to provide long-lasting 

physical improvements to be incurred over a fixed period of several future years. 

 

Capital Expenditures/Outlays:  Expenditures greater than $5,000 for the acquisition of capital 

assets.  The assets are of significant value and have a useful life of more than one year.  Capital 

assets are also called fixed assets. 

 

Capital Projects Fund:  A fund created to account for financial resources to be used for the 

acquisition or construction of major capital facilities (other than those financed by proprietary 

funds and trust funds). 

 

Capitalization Policy:  The criteria used by a government to determine which outlays should be 

reported as fixed assets. 

 

Cash Accounting:  A basis of accounting in which transactions are recorded when cash is either 

received or expended for goods and services. 

 

Cash Management:  The management of cash necessary to pay for government services while 

investing temporary cash excesses in order to earn interest revenue.  Cash management refers to 

the activities of forecasting the inflows and outflows of cash, mobilizing cash to improve its 

availability for investment, establishing and maintaining banking relationships, and investing 

funds in order to achieve the highest interest and return available for temporary cash balances. 

 

CDBG:  Community Development Block Grant; predominately federal funding for a variety of 

public assistance programs. 

 

Certificate of Deposit:  A negotiable or non-negotiable receipt for monies deposited in a bank 

or financial institution for a specified period for a specified rate of interest. 

 

Commercial Paper:  A very short-term unsecured promissory note, supported by a bank line or 

letter of credit, which has a maturity from one to 270 days. 

 

Commodities:  Items of expenditure (in the operating budget) which, after use, are consumed or 

show a material change in their physical condition, and which are generally of limited value and 

are characterized by rapid depreciation.  Office supplies and gas and oil are examples of 

commodities. 
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Component Unit:  A separate government unit, agency, or non-profit corporation that is 

combined with other component units to constitute the reporting entity in conformity with 

GAAP.  The elected officials of the primary government are financially accountable for the 

component unit. 

 

Contingency Account:  A budgetary reserve set aside for emergencies or unforeseen 

expenditures not otherwise budgeted for. 

 

Contractual Services:  Services rendered to County departments and agencies by private firms, 

individuals, or other government agencies.  Examples include utilities, insurance, and 

professional services. 

 

Debt Service Fund:  A fund established to account for the accumulation of resources for, and 

the payment of, general long-term debt principal and interest.  

 

Debt Services:  The County's obligation to pay the principal and interest of all bonds and other 

debt instruments according to a pre-determined payment schedule. 

 

Deficit:  (1) The excess of an entity's liabilities over its assets (See Fund Balance). 

(2) The excess of expenditures or expenses over revenues during a single accounting period. 

 

Delinquent Taxes:  Taxes that remain unpaid on and after the date on which a penalty for 

non-payment is attached. 

 

Department:  A major administrative division of the County which indicates overall 

management responsibility for an operation or a group of related operations within a functional 

area. 

 

Department Function Statement:  The primary reason for the existence of a specific 

department is explained through the department function statement. 

 

Depreciation:  The decrease in value of physical assets due to use and the passage of time. 

 

Designated:  An account used to indicate a portion of a fund's balance to reflect tentative plans 

for future spending related to specific projects or purposes.  These amounts are formally 

designated by the Board of Commissioners.  Although these amounts are not legally restricted, 

they represent current intentions of the Board. 

 

Disbursement:  Payment for goods and services in cash or by check. 

 

Discharge of Mortgage:  To record the pay off of the mortgage. 

 

EDWAAA:  Economic Dislocated Worker Adjustment Assistance Act is a funding source for 

various employment and training activities. 
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Encumbrance:  The commitment of appropriated funds to purchase an item or service.  To 

encumber funds means to set aside or commit funds for future expenditures.  Funds cease to be 

encumbered when paid or when an actual liability is set up. 

 

Enterprise Fund:  A proprietary fund type in which the services provided are financed and 

operated similarly to those of a private business.  The rate schedules for these services are 

established to insure that revenues are adequate to meet all necessary expenditures. 

 

EPSDT:   Early and Periodic Screening and Diagnostic Testing; the Health department provides 

these services primarily to children. 

 

Equalized Value:  Locally assessed value multiplied by County and/or state factors to provide a 

uniform tax base.  Equalized values are multiplied by tax rates to yield a tax amount in dollars. 

 

Estimated Revenue:  The amount of projected revenue to be collected during the fiscal year.  

The  amount of revenue appropriated is the amount approved by County Board of 

Commissioners. 

 

Expenditure:  This term refers to the outflow of funds paid or to be paid for an asset obtained or 

goods and services obtained regardless of when the expense is actually paid.  This term applies 

to all governmental funds and expendable trust funds.  (Note:  An encumbrance is not an 

expenditure.  An encumbrance reserves funds to be expended.) 

 

Expenses:  Charges incurred (whether paid immediately or unpaid) for operation, maintenance, 

interest, and other charges.  This term applies to proprietary funds and non-expendable trust 

funds. 

 

FHLB:  Federal Home Loan Bank. 

 

FHLMC:  Federal Home Loan Mortgage Company (Freddie Mac). 

 

FNMA:  Federal National Mortgage Association (Fannie Mae). 

 

Family Court:  A newly created division of the Circuit Court that administers domestic relations 

and juvenile neglect and abuse cases. 

 

Finance Committee:  A five-member committee made up of Board of Commissioners who have 

original jurisdiction over matters of County business in the areas of purchasing, financial control, 

insurance, audit of claims, auditing, equalization and apportionment bonding, human resources, 

and other related matters.  The committee members are appointed by the Chairperson of the 

Board and serve for a one-year term. 

 

Financing Tools:  Financial mechanisms established by the Board of Commissioners to address 

long-term financial needs of the County.  (See Users Guide for more detail.) 
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Fiscal Year:  A twelve-month period designated as the operating year for an entity.  The County 

of Ottawa has specified January 1 to December 31 as its fiscal year.  However, certain grant 

funds carry fiscal year-ends to coincide with the grants reporting period. 

 

 

Fixed Assets:  Assets of long-term character which are intended to continue to be held or used,  

such as land, buildings, machinery, furniture, and other equipment. 

 

Full Faith and Credit:  A pledge of the general taxing power of a government to repay debt 

obligations (typically used in reference to bonds). 

 

Function:  A major class or grouping of tasks directed toward a common goal, such as 

improvements to the public safety, improvement of the physical environment, etc.  For the 

purposes utilized in budgetary analysis, the categories of functions have been established by the 

State of Michigan and financial reports must be grouped according to those established 

functions. 

 

Fund:  An accounting entity with a set of self-balancing accounts that records all financial 

transactions for the purpose of carrying on specific activities or government functions.  Seven 

commonly used fund types in governmental accounting are:  general, special revenue, debt 

service, capital projects, enterprise, internal service, and trust and agency. 

 

Fund Balance:  Fund balance is the excess of assets over liabilities and is therefore also known 

as surplus funds.  This term applies to governmental funds.  A negative fund balance is 

sometimes  

called a deficit. 

 

Fund Balance, Designated, Unreserved:  The portion of fund balance that is available for  

appropriation but has been earmarked for a specific purpose. 

 

Fund Balance, Reserved:  The portion of fund balance that is not available for appropriation.  

Generally, these funds are legally restricted for a specific use. 

 

Fund Balance, Undesignated, Unreserved:  The portion of fund balance available for 

appropriation. 

 

Fund Equity:  Fund Equity is the excess of assets over liabilities and is also known as surplus 

funds.  This term applies to proprietary fund types.   

 

General Fund:  The General Fund accounts for all current financial resources not required by 

law or administrative action to be accounted for in another fund and serves as the primary 

reporting vehicle for current government operations. 

 

General Ledger:  A set of records which records all transactions necessary to reflect the 

financial position of the government. 
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General Obligation Bonds:  When a government pledges its full faith and credit to the 

repayment of the bonds it issues, then those bonds are general obligation (GO) bonds.  

Sometimes the term is also used to refer to bonds which are to be repaid from taxes and other 

general revenues. 

 

Generally Accepted Accounting Principals (GAAP):  Uniform minimum standards and 

guidelines for financial accounting and reporting.  They govern the form and content of the 

financial statements of an entity.  GAAP encompass the conventions, rules, and procedures 

necessary to define accepted accounting practice at a particular time.  They include not only 

broad guidelines of general application, but also detailed practices and procedures.  GAAP 

provide a standard by which to measure financial presentations.  The primary authoritative body 

on the application of GAAP to state and local governments is the GASB. 

 

Generally Accepted Auditing Standards (GAAS):  Standards established by the AICPA for 

the conduct and reporting of financial audits.  There are 10 basic GAAS, classed into three broad 

categories:  general standards, standards of fieldwork, and standards of reporting.  The Auditing 

Standards Board of the AICPA publishes SAS to comment and expand upon these basic 

standards.  These SAS, together with the 10 basic standards, constitute GAAS.  These GAAS set 

forth the objectives of the audit and establish measures that can be applied to judge the quality of 

its performance. 

 

Generally Accepted Government Auditing Standards (GAGAS):  Standards established by 

the GAO in its publication Standards for Audit of Governmental Organizations, Programs, 

Activities and Functions ("yellow book") for the conduct and reporting of both financial and 

performance audits.  GAGAS set forth general standards applicable to both types of audits and 

separate standards of fieldwork and reporting for financial and performance audits.  The GAGAS 

standards of fieldwork and reporting for financial audits incorporate and build upon GAAS. 

 

Goal:  The long range plans necessary to meet the visions of the strategic plan.  

 

Governmental Accounting:  The composite activity of analyzing, recording, summarizing, 

reporting, and interpreting the financial transactions of governments. 

 

Governmental Accounting Standards Board (GASB):  The authoritative accounting and 

financial reporting standard-setting body for government entities. 

 

Governmental Fund Types:  Funds used to account for the acquisition, use, and balances of 

expendable financial resources and the related current liabilities - except those accounted for in 

proprietary funds and fiduciary funds.  In essence, these funds are accounting segregations of 

financial resources.  Expendable assets are assigned to a particular governmental fund type 

according to the purposes for which they may or must be used.  Current liabilities are assigned to 

the fund type from which they are to be paid.  The difference between the assets and liabilities 

of governmental fund types is referred to as fund balance.  The measurement focus in these fund 

types is on the determination of financial position changes and changes in financial position 

(sources, uses, and balances of financial resources), rather than on net income determination.  

The statement of revenues, expenditures, and changes in fund balance is the primary 
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governmental fund type operating statement.  It may be supported or supplemented by more 

detailed schedules of revenues, expenditures, transfers, and other changes in fund balance.  

Under current GAAP, there are four governmental fund types:  general, special revenue, 

debt service, and capital projects. 

 

Grant:  A contribution of assets (usually cash) by one governmental unit or other organization to 

another.  Typically, these contributions are made to local governments from the state and federal 

governments.  Grants are usually made for specified purposes. 

 

Headlee Rollback (also called Tax Limitation Amendment): 

(Article IX, Sec. 31 of the Michigan Constitution).  If the total value of existing taxable property 

in a local taxing unit increases faster than the U.S. Consumer Price Index (CPI) from one year to 

the next, the maximum authorized tax rate in that jurisdiction must be "rolled back" (reduced).  

The rollback may be reversed by a vote of the electors. 

 

Indirect Costs:  Costs associated with, but not directly attributable to, the providing of a product 

or services.  These costs are usually incurred by other departments in the support of operating 

departments.  

 

Interfund Expenditures:  Services rendered to County departments and agencies by other 

County departments.  Examples include data processing services, telecommunications, 

duplicating, insurance services, etc. 

 

Interfund Transfer:  Payment from one fund to another fund primarily for work or services 

provided. 

 

Intergovernmental Revenue:  A contribution of assets (usually cash) by one governmental unit 

or other organization to another.  Typically, these contributions are made to local governments 

from the state and federal governments.  Grants are usually made for specified purposes.  

 

Internal Control Structure:  Policies and procedures established to provide reasonable 

assurance that  specific government objectives will be achieved. 

 

Internal Service Fund:  A fund used to account for the financing of goods or services provided 

by one department to other departments on a reimbursement basis. 

 

Inventory:  A detailed listing of property currently held by the government. 

 

Investment:  Securities and real estate purchased and held for the production of income in the 

form of interest, dividends, rentals, or base payments. 

 

Invoice:  A bill requesting payment for goods or services by a vendor or other governmental 

unit. 

 

Legal Investment:  Investments that governments are permitted to make by law. 
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Levy:  To impose taxes, special assessments, or service charges for the support of County 

activities. 

 

Liability:  Debt or other legal obligations arising out of transactions in the past which must be 

liquidated, renewed, or refunded at some future date.  (Note:  The term does not include 

encumbrances.) 

 

Line-item Budget:  A budget that lists each revenue and expenditure category (taxes, charges 

for services, salary, telephone, mileage, etc.) separately, along with the dollar amount budgeted 

for each specified category. 

 

Long-term Debt:  Debt with a maturity of more than one year after the date of Issuance. 

 

Mandate:  Any responsibility, action or procedure that is imposed by one sphere of government 

on another through constitutional, legislative, administrative, executive, or judicial action as a 

direct order or that is required as a condition of aid. 

 

Maturities:  The dates on which the principal or stated values of investments or debt obligations 

mature and may be reclaimed. 

 

MSHDA:  Michigan State Housing Development Authority; a State agency which provides 

funding for various housing programs. 

 

Mill:  One one-thousandth of a dollar of assessed value. 

 

Millage:  Rate used in calculating taxes based upon the value of property, expressed in 

mills per dollar of property, expressed in mills per dollar of property value. 

 

Modified Accrual Basis:  Used in governmental fund types.  Revenues should be recognized in 

the accounting period in which they become available and measurable (similar to cash basis).  

Expenditures should be recognized in the accounting period in which the fund liability is 

incurred, if measurable, except for unmatured interest on general long-term debt, which should 

be recognized when due.   

 

Non Violent Crimes:  Non violent crimes are non-index crimes including Assault, Forgery, 

Fraud, Embezzlement, Stolen Property, Vandalism, Weapons (carry/possession), Sex Offenses, 

Drug/Narcotic Violations, Family Offenses, OUIL, Liquor Laws. Disorderly Conduct, Vagrancy, 

and Runaways (non inclusive). 

 

Object of Expenditure:  Expenditure classifications based upon the types or categories of goods 

and services purchased.  Typical objects of expenditures include:   

- personnel services (salaries and fringes); 

- supplies; 

- other services and charges (utilities, maintenance contracts, travel); and, 

- capital outlays. 
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Objective:  The means to achieve the established goals; an implementation plan. 

 

Operating Budget:  A annual plan of financial operation embodying an estimate of proposed 

expenditures for the calendar year and the proposed means of financing them (revenue 

estimates). The plan specifies the type and level of municipal services to be provided, while 

limiting, through the appropriation process, the amount of money which can be spent. 

 

Operating Transfer:  Routine and/or recurring transfers of assets between funds. 

 

Other Financing Sources:  Governmental fund general long-term debt proceeds, amounts equal 

to the present value of minimum lease payments arising from capital leases, proceeds from the 

sale of general fixed assets, and operating transfers in.  Such amounts are classified separately 

from revenues on the governmental operating statement. 

 

Other Financing Uses:  Governmental fund operating transfers out and the amount of refunding 

bond proceeds deposited with the escrow agent.  Such amounts are classified separately from 

expenditures on the governmental operating statement.   

 

OUIL:  Operating Under the Influence of Liquor. 

 

OWI:  Operating While Intoxicated 

 

P.A. 621:  See Uniform Budget and Accounting Act. 

 

Performance Measures:  Specific quantitative and qualitative measures of work performed as 

an objective of the department. 

 

Personnel Services:  Items of expenditures in the operating budget for salaries and wages paid 

for services performed by County employees, as well as the incidental fringe benefit costs 

associated with County employment. 

 

Primary Government:  Any state government or general-purpose local government 

(Municipality or County) which meets the following criteria:  1) has a separately elected 

governing body, 2) is legally separate, and 3) is fiscally independent of other state and local 

governments. 

 

Proprietary Fund Types:  Sometimes referred to as income determination or commercial-type 

funds, the classification used to account for a government's ongoing organizations and activities 

that are similar to those often found in the private sector (i.e., enterprise and internal service 

funds).  All assets liabilities, equities, revenues, expenses, and transfers relating to the 

government's business and quasi-business activities are accounted for through proprietary funds.  

The GAAP used are generally those applicable to similar businesses in the private sector and the 

measurement focus is on  determination of net income, financial position, and changes in 

financial position.  However, where the GASB has issued pronouncements applicable to those 

entities and activities, they should be guided by these pronouncements. 
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Property Tax:  Property taxes are levied on both real and personal property according to the 

property's valuation and the tax rate.  Also known as "ad valorem taxes". 

 

Purchase Order:  A document authorizing the delivery of specified merchandise or the 

rendering of certain services and the making of a charge for them. 

 

Rating:  In the context of bonds, normally an evaluation of credit worthiness performed by an 

independent rating service. 

 

Requisition:  A written request from a department to the purchasing office for specific goods or 

services.  This action precedes the authorization of a purchase order. 

 

Reserve:  An account used to indicate that a portion of a fund's balance is legally restricted for a 

specific purpose and is, therefore, not available for general appropriation. 

 

Residual Equity Transfer:  Non-recurring or non-routine transfers of assets between funds. 

 

Resolution:  A special or temporary order of a legislative body; an order of a legislative body 

requiring less legal formality than an ordinance or statute.   

 

Resources:  Total dollars available for appropriations including estimated revenues, fund 

transfers, and beginning fund balances. 

 

Retained Earnings:  An equity account reflecting the accumulated earnings of the County's 

Enterprise and Internal Service Funds. 

 

Revenue:  Funds that the government receives as income.  It includes such items as tax 

payments, fees from specific services, receipts from other governments, fines, forfeitures, grants, 

and interest income. 

 

Revenue Bonds:  Bonds usually sold for construction of a project that will produce revenue for 

the government.  The revenue is used to pay the principal and interest of the bond. 

 

Revenue Estimate:  A formal estimate of how much revenue will be earned from a specific 

revenue source for some future period; typically, a future fiscal year. 

 

Risk Management:  An organized attempt to protect a government's assets against accidental 

loss  in the most economical method. 

 

Rollback Legislation:  See Headlee Rollback. 

 

Self-Insurance:  A term often used to describe the retention by an entity of a risk of loss arising 

out of ownership. 

 

S.E.V.:  In Michigan means "State Equalized Value" which is approximately one half the value 

of the property. 
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Source of Revenue:  Revenues are classified according to their source or point of origin  

(i.e.: taxes, charges for services, interest on investments). 

 

Special Assessment:  A compulsory levy made against certain properties to defray part or all of 

the cost of a specific improvement or service deemed to primarily benefit those properties. 

 

Special Assessment Roll:  The official list showing the amount of special assessments levied 

against each property presumed to be benefited by an improvement or service. 

 

 

Special Revenue Fund:  A fund used to account for the proceeds of specific revenue sources 

(other than expendable trusts or major capital projects) that are legally restricted to expenditure 

for specified purposes, GAAP only require the use of special revenue funds when legally 

mandated. 

 

State Equalized Value:  See S.E.V. 

 

Strategic Plan:  Plan developed by the Board of Commissioners to establish County objectives, 

goals, and action plans. 

 

Surplus:  Revenue over expenditures for any given year.  The cumulative revenue over 

expenditures is called fund balance. 

 

Tax-Exempt Bonds:  State and local government securities whose interest is exempt from 

taxation by the federal government or within the jurisdiction issued. 

 

Tax Levy:  The total amount to be raised by general property taxes for the purposes stated in the 

resolution approved by the County Board of Commissioners. 

 

Tax Rate:  The amount of taxes (mills) levied for each $1,000 of assessed valuation. 

 

Tax Rate Limit:  The maximum legal property tax rate at which a County may levy a tax.  The 

limit may apply to taxes raised for a particular purpose or for general purposes.  The County's 

legal limit is 4.44 mills voted on by County residents in 1988 for 6 years.  This millage will 

expire in 1994 at which time the Tax Allocation Committee will meet. 

 

Tax Roll:  The certification of assessed/taxable values prepared by the assessor of each local 

governmental unit presented to the taxing authority in October of each year.  

 

Tax Year:  The calendar year in which ad valorem property taxes are levied to finance the 

ensuing calendar year budget.  For example, taxes levied in 1993 will finance the 1994 budget. 

 

Taxable Value:  The dollar figure for each parcel of property against which tax rates are levied.  

This may or may not be an arbitrary calculation depending upon the market value, how that 
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value has changed over time, whether it has been subject to statutory caps" and when it was last 

"uncapped" because of "transfer of ownership". 

 

Taxes:  Compulsory charges levied by a government for the purpose of financing services 

performed for the common benefit of the people.  This term does not include specific charges 

made against particular persons or property for current or permanent benefits, such as special 

assessments. 

 

Truth in Taxation (Act No. 5, PA of 1982):  Any increase in the total value of existing taxable 

property in a local taxing unit must be offset by a corresponding decrease in the tax rate actually 

levied so that the yield does not increase from one year to the next.  The rollback may be 

reversed by a special vote of the legislative body of the local unit provided that the action is 

preceded by a public advertisement and hearing. 

 

 

Unencumbered Balance:  The amount of an appropriation that is neither expended nor 

encumbered.  It is essentially the amount of money still available for future purchases. 

 

Uniform Budget and Accounting Act (P.A. 621):  This act was passed by the Michigan 

Legislature in 1978 to provide for a system of uniform procedures for the preparation and 

execution of budgets in local government.  The Act addresses responsible parties in the budget 

process, required information in the budget document, and policies regarding deficits and budget 

amendments. 

 

Unqualified Opinion:  An auditor's opinion stating that the financial statements present fairly 

the financial position, results of operations and (when applicable) changes in financial position in 

conformity with GAAP (which include adequate disclosure).  This conclusion may be expressed 

only when the auditor has formed such an opinion on the basis of an examination made in 

accordance with GAAS or GAGAS. 

 

User Charges (also known as User Fees):  The payment of a fee for direct receipt of a public 

service by the party benefiting from the service. 

 

Violent Crimes:   Violent crimes are index crimes including Murder/Manslaughter, Negligent 

Homicide, Kidnapping, Criminal Sexual Conduct, Robbery, Aggravated Assault, Burglary, 

Motor Vehicle Theft, Arson, and Larceny. 

 

Weed and Seed:  Federally funded programs to "weed" crime out of a designated area and then 

"seed" the neighborhood with social service and revitalization efforts.  See Special Revenue 

Fund 2603. 

 

Yield:  The rate earned on an investment based on the price paid for the investment. 
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