
Good afternoon Commissioners and thank you for the opportunity to present the 2015 

Annual Report for the 20th Circuit Court and the Ottawa County Probate Court.  As Court 

Administrator I have the privilege of working with a remarkable group of dedicated 

public servants, including judges, a great leadership team, managers and frontline staff, 

as well as competent attorneys and collaborating agencies throughout the County.  

Together, we have provided another year of excellent service to the citizens of Ottawa 

County.  

The Court and SCAO websites, provide much more detail on statistics and performance 

measures – so in the short time available, I will simply provide some highlights and 

respond to any questions you may have.  If you have specific questions, I will certainly 

make myself available to meet at your convenience and you may also view court details 

at http://www.miottawa.org/Courts/  and

http://courts.mi.gov/education/stats/pages/default.aspx
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Of course, Courts can only provide optimal performance for the community when there 

is strong, inspirational leadership and this is exactly what our Chief Judges Ed Post and 

Mark Feyen provide.  

John Quincy Adams was once quoted as saying, “If your actions inspire others to dream 

more, learn more, do more and become more, you are a leader.”

Here in Ottawa County we are fortunate to have this type of judicial leadership.

In addition to Chief Judge Post, who handles criminal and civil cases, and Chief Judge 

Feyen, who handles probate, juvenile, neglect/abuse, and drug court cases, we have an 

outstanding group of talented circuit judges who work extremely well together.

Jon Van Allsburg – handles appeals and domestic cases; as well as being our Business 

Court judge

Jon Hulsing – handles a busy criminal and civil docket, and

Kent Engle – is our “roving judge” – spending 3 days per week in Grand Haven and 2 days 

per week in West Olive handling domestic, juvenile and neglect/abuse cases.
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Each year, the Courts provide some context for the Annual Report by including a 

“theme”.  In 2014 and 2015, our theme was “Making a Difference”.   In recent years we 

used the Courts’ strategic planning process to re-engineer policies, better align staff 

structures and improve business process.  During 2014 and 2015 we turned our focus to 

“Making a Difference” as part of a collaborative process among court staff, the State 

Court Administrative Office (SCAO), and the National Center for State Courts (NCSC).  Our 

renewed focus on performance measures and public accountability, as well as the 

County’s 4-C’s Initiative, helps us provide better service to the public, be better partners 

in the justice system, and further evolve as a high performing court. 
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Much of our work in the Circuit and Probate Courts is organized around the strategic 

focus areas identified in our Strategic Plan.  The link is provided so you can review the 

Plan at your leisure.
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Our dynamic strategic planning process has resulted in a clear Mission that is understood 

by our judges and court staff, while helping to achieve justice and providing exemplary 

public service.  The Board and County Administration have certainly heard me talk about 

the Courts’ Plan on several occasions, so I wanted to take a few minutes today to let you 

hear directly from some Court staff regarding how the Strategic Plan comes to life every 

day…
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Watch the video at: https://www.youtube.com/watch?v=n6kgLYzolDI&feature=youtu.be
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Based on the Courts’ continuous strategic thinking and execution, supported by County 

financial resources, we were able to achieve great results in 2015.  The next two slides 

highlight a few of many Court accomplishments achieved as a direct result of hard work 

performed by our judges and court employees.
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YLS – Youth Level of Service (criminogenic risk/needs assessment)

EPICS – Effective Practices in Community Supervision

ART – Aggression Replacement Therapy

TFC – Thinking for a Change
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Many of the prior Highlights are based on high achievement related to performance 

measures.  As you know, several Court Performance Measures are monitored by the State 

Court Administrative Office and detailed results are available at the website noted on the 

slide. 
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Here is one specific example related to public satisfaction and our relentless efforts to 

provide excellent customer service.
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Much of the data used to evaluate Michigan trial courts can be attributed to various 

reports required by the SCAO.  As noted here, there are at least 26 Circuit Court reports 

and 15 Probate Court reports that are completed and submitted on a regular basis to 

monitor activity and compliance.  See website link for report details.
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The following caseload slides highlight the fact that judges and court staff are effectively 

“doing justice – one case at a time” while nearly 5000 new Circuit cases and 1000 new 

Probate cases are being filed every year.  With so many cases being opened, effective 

caseflow management is a critical component of our daily operations – so we can meet 

the litigants needs and comply with the Michigan Supreme Court case processing time 

standards.  One of the interesting trends depicted in this slide is that family related cases 

consistently make up at least 2/3 of the circuit court caseload.

12



This slide provides more detailed data regarding the composition of new filings and 

demonstrates why the judges are assigned to diverse caseloads.  It should be noted that 

in addition to new case filings, each judge handles numerous reopened cases each year.
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Child support collection falls under Title IV-D of the Social Security Act.  The Friend of the 

Court office operates as a Title IV-D agency and a large part of the expense of operating 

the office (approximately 66%) is reimbursed by Federal funds through a State 

Cooperative Reimbursement Contract.

The Friend of the Court office also defrays operating costs by earning incentive dollars 

based on performance.  As set forth in the 1998 Child Support Performance and Incentive 

Act, the performance of each IV-D agency is measured in five key areas. State child 

support enforcement programs across the country are measured in Paternity 

Establishment, Support Order Establishment, Collections on Current Support, Collections 

on Arrears, and Cost Effectiveness.  Medical support establishment/enforcement is also 

measured and incentives are earned on this factor alone at a rate of 15% of medical 

support collections. 2015 was the first year that medical incentives were paid to the State 

of Michigan and Ottawa County received $155,283.

When the Friend of the Court office in Ottawa County measures itself against the sixteen 

(16) largest counties in Michigan, its performance is notable in all areas.  This high 

performance not only helps secure child support for families and children in Ottawa 

County, but results in earned incentive dollars that reduce the amount of Ottawa County 

general fund dollars needed to fund the program.  In 2015, the total Federal incentive 

dollars earned was $386,762 plus an additional medical incentive of $155,283 ($542,045 

overall).  Performance on four of the five factors improved by the following percentages 

in 2015: support order establishment +3.3%, current support collections +1.4%, paternity 
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establishment +6.3% and medical support +1.3%.
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In addition to the federal incentive payments, the Friend of the Court’s cost effectiveness 

rate was measured at an overall collection rate of $11.14 for every $1.00 spent.
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In addition to the domestic relations docket, the Family Division includes the Juvenile 

Court.  It was a busy year with more than 1100 new petitions files and 573 youth and 

families to assist.  Due to the great work of our juvenile court officers and deputy sheriffs 

assigned to the Court, 87% of all youth under supervision had no new offenses.  Our 

youth also “paid back” to the community with nearly $32K worth of service work and 

62% paid all of the court ordered restitution.  Perhaps most important is that 92% of our 

youth were successfully discharged from supervision.
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The Ottawa County Juvenile Detention Center is recognized as one of the leading juvenile 

centers and the only center that is fully accredited by the American Corrections 

Association.  ACA audits ensure we are following evidence based practices and providing 

a safe environment for the youth entrusted to our supervision.  Due to the Center’s 

excellent reputation, we have 19 participating counties with bed rental contracts.  

Related revenue in 2015 was $493,945.
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Annual SCAO caseload reports reflect an average of 1000 new Probate cases filings per 

year.  When added to a partial Circuit Court docket, including juvenile, child welfare and 

adult drug treatment court cases, this ensures a substantial workload for Chief Judge 

Feyen and the Probate Court staff.
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The Probate Court case distribution has been stable for several years.  The guardianships, 

conservatorships and mental commitments are the most labor intensive and account for 

nearly 60% of the total caseload.  Estates and Trusts make up the remaining 40%, with 

few civil cases filed each year.  To assist with guardianship cases where no family member 

is available to serve, the Court is seeking resources to begin a volunteer guardian 

program.
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In addition to the Courts’ case related work, there are many issues we must address to 

ensure high performance.  Through our planning process, judges and court staff have 

identified five strategic focus areas that help us improve operations.  The following five 

slides (provided only for reference) detail projects that Court staff work on related to 

these strategic focus areas.

20



The following five Strategic Focus Area team slides are included to provide some details 

about 2015 projects that were identified as priorities.  Some projects have been 

completed and others have continued in 2016.  For further information, please contact 

the Court Administrator.
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In addition to the Courts’ focus on effective caseflow management, we strive to be 

positive community leaders by actively participating in and sponsoring a variety of 

annual events.  These activities help educate the community about court operations and 

help build strong community relationships.
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In the spirit of transparency, questions are always welcome.  Feel free to contact the 

Court whenever a new question arises.
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In summary, the 20th Circuit and Ottawa County Probate Courts are proud of our strong

tradition of excellent public service.  We are also aware of the need for transparency, 

continuous improvement, and public accountability.  The Courts appreciate the 

continuing support provided by the Board of Commissioners and we look forward to 

continuing our strong partnership in public service.
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Additional reference materials for your individual use.
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