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Section I: Introduction and Overview

The 20™ Judicial Circuit and Ottawa County Probate Courts are pleased to
present the 2011 Strategic Plan — Priority Projects. A companion document to
the 2011-2014 Strategic Plan, this includes a number of priority projects selected for 2011.
Completing the projects listed below will help the Courts achieve long-range goals and
ultimately better serve the people of Ottawa County.

Priority projects are listed for each of the Courts’ five strategic issue areas. They are:

Resources

Access to Courts

Efficient and Effective Services and Operations
Positive External Relations

Employee Opportunities and Satisfaction

Nk =

Five corresponding action teams will work on the projects in 2011. Their progress and
accomplishments will be monitored throughout the year by Team Leaders and the Courts’
Leadership Team. At the end of 2011, the Courts will review the 201/-2014 Strategic Plan and
re-establish new projects for the next year.

The 2011 priority projects are consistent with the Courts’ mission, vision, and core values, which
are as follows:

Mission: To administer justice and restore wholeness in a manner that inspires public
trust.
Vision: As a leader among Courts, we exemplify high standards for

justice and public service.
Core Values:  As we serve the public, we embrace the following values:

C ollaboration

0 perational Excellence
U nderstanding

R estoration

T ransparency

S ervice

Strategic Plan — 2011 Priority Projects — 12/10 1



Strategic Issues, Long-Range Goals, and 2011 Priority Projects

This section includes the Courts’ five strategic issue areas, long-range goals, and
the priority projects for 2011. In addition to the projects assigned to each of the
strategic planning action teams, the Courts’ Leadership Team will continue to develop the Court-
wide succession planning/talent development program known as Building Bench Strength
(BBS). BBS represents an important progression in the Courts’ strategic plan and will involve
each of the five action teams.

Resources — Team 1

Goal 1: Ensure sufficient resources to provide exemplary services.

Goal 2: Implement cost saving/reduction measures without adversely affecting services or court
operations.

Goal 3: Collect reimbursement, revenues, fines, fees, restitution and Court costs.
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Access to Courts — Team 2

Goal 1: Ensure Court services and information are readily available, understandable, and user-
friendly for all.

Goal 2: Eliminate barriers to Court access.

Efficient and Effective Services and Operations — Team 3

Goal 1. Complete work in a timely and effective manner.

Goal 2: Provide exemplary service to court users.
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