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Strategic Planning 
Process Summary 

 
 

  

Ottawa County, the eighth-largest county in Michigan, is a beautiful community of 

291,830 people located along the Lake Michigan shoreline. The government that serves the 
community is comprised of approximately 1,200 employees and elected officials with 
occupations as diverse as nursing, parks, corrections, administration, and law 
enforcement. 

 
An 11-member Board of Commissioners, each elected to a two-year term, 

governs the County. The Board of Commissioners establishes the general direction of 
government and provides oversight of administrative functions of the County. The Board 
appoints a County Administrator who manages the budget, provides leadership and 
management of Board initiatives, and oversees general County operations. The remaining 
operations are managed by either elected officers (Clerk/Register of Deeds, Water Resources 
Commissioner, Prosecutor, Sheriff, and Treasurer), statutory boards (Community Mental 
Health), or the judiciary. 
 

While the Board of Commissioners had conducted strategic planning activities 
in the past, the County had not had an active strategic plan, mission, or organizational values in 
place for several years, so in 2004 the Board began collecting information needed to 
develop a plan. This included the employee and resident surveys, a study of mandated 
services, employee input on the mission statement, evaluations of several departments, 
a wage and classification study, the United Way Community Needs Assessment, and 
definitions of the County’s financing tools 
 

After collecting and considering this information, the Board met on March 23 
and 24, 2006, to begin work on its strategic plan. That initial plan was adopted and 
implemented over the next two years. The Board now meets annually to review the strategic 
plan and develop an accompanying business plan comprised of objectives that serve as action 
steps toward achieving the strategic plan. 
 

The Board of Commissioners met on August 6, 2020, to review the current 
Strategic plan and create the Business Plan for fiscal year 2020-2021. This involved a review 
of the strengths, weaknesses, opportunities, and threats (SWOT) facing the County, a 
confirmation of major goals, and the development and ranking of objectives. After the 
Board established draft objectives, Administration assigned resources to each objective 
and developed outcome measures which will indicate success in completing the plan’s 
goals. The results of the process follow. 
 



Strategic Planning 
Components 

A V ision statement indicates how an organization views its ideal, or 
ultimate, goal. The Board of Commissioners has established the 

following vision statement: 

Where you belong. 

A Mission statement assists an organization in easily communicating to 
a variety of constituencies what it does, who it serves, and why it does 
so.  The Board of Commissioners has established the following mission 

statement: 

Ottawa C ounty is committed to excel lence and the delivery of cost- 
effective public services. 

Goals focus the direction of an organization’s work, under the guidance 
from the vision and mission statement. Goals are relatively static in 

nature and will not often change. 
The four goals of the Board of Commissioners are: 

1. To maintain and improve the strong f inancial position of the C ounty. 
2. To contribute to the long-term economic, social and environmental health of 

the C ounty. 
3. To maintain and enhance communication with citizens, employees and other 

stakeholders. 
4. To continual ly improve the C ounty’s organization and services. 

 

 

  



A statement of organizational values was
developed to clearly identify not only the principles 

upon which the organization is based, but the way in which 
it treats its employees and residents. 

 

 

We recognize the importance of the Democratic Process in the accomplishment of our mission, and hold it 
as a basic value to respect the rule of the majority and the voted choices of the people; to support the 
decisions of duly elected officials; and to refrain from interference with the elective process. 

We recognize the importance of the Law in the accomplishment of our mission and hold it as a basic value 
to work within, uphold, support, and impartially enforce the law. 

We recognize the importance of Ethics in the accomplishment of our mission and hold it as a basic value 
to always act truthfully, honestly, honorably and without deception; to seek no favor; and to receive no 
extraordinary personal gain from the performance of our official duties. 

We recognize the importance of Service in the accomplishment of our mission and hold it as a basic value 
to treat each resident as a customer; to do all we can, within the bounds of the County’s laws, regulations, 
policies and budget, to meet requests for service. 

We recognize the importance of Employees in the accomplishment of our mission and hold it as a basic 
value to treat each employee with professional respect, recognizing that each person using his or her 
trade or vocation makes a valuable contribution; to treat each employee impartially, fairly and 
consistently; and to listen to the recommendations and concerns of each. 

We recognize the importance of Diversity, Equity and Inclusion in the accomplishment of our mission and 
hold it as a basic value proactively engage and understand a variety of perspectives across all human 
differences. We seek to ensure respectful, fair treatment and full, equal access to opportunities and 
resources so all may thrive and achieve their full potential. We believe every person’s voice adds value. 

We recognize the importance of Professionalism in the accomplishment of our mission and hold it as a basic 

value that each employee will perform to the highest professional standards and to his or her highest 
personal capabilities. 

We recognize the importance of Stewardship of public money in the accomplishment of our mission and 
hold it as a basic value to discharge our stewardship in a responsible, cost-effective manner, always 
remembering and respecting the source of the County’s funding. 
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