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SECTION 5 — CLUBHOUSE PSYCHOSOCIAL REHABILITATION PROGRAMS

A clubhouse program is a community-based psychosocial rehabilitation program in which the beneficiary
(also called clubhouse "members"), with staff assistance, is engaged in operating all aspects of the
clubhouse, including food service, clerical, reception, janitorial and other member supports and services
such as employment, housing and education. In addition, members, with staff assistance, participate in
the day-to-day decision-making and governance of the program and plan community projects and social
activities to engage members in the community. Through the activities of the ordered day, clubhouse
decision-making opportunities and social activities, individual members achieve or regain the confidence
and skills necessary to lead vocationally productive and socially satisfying lives.

5.1 PROGRAM APPROVAL

PIHPs must seek approval for providers of psychosaocial rehabilitation clubhouse services from MDCH.
(Refer to the Directory Appendix for contact information.) MDCH approval will be based on adherence to
the requirements outlined below.

5.2 TARGET POPULATION

Clubhouse programs are appropriate for adults with a serious mental illness who wish to participate in a
structured program with staff and peers and have identified psychosocial rehabilitative goals that can be
achieved in a supportive and structured environment. The beneficiary must be able to participate in, and
benefit from, the activities necessary to support the program and its members, and must not have
behavioral/safety or health issues that cannot adequately be addressed in a program with a low staff-to-
member ratio.

5.3 ESSENTIAL ELEMENTS

Member Choice/ = All members have access to the services/supports and resources with no
Involvement differentiation based on diagnosis or level of functioning.

=  Members establish their own schedule of attendance and choose a unit that they
will regularly participate in during the ordered day.

= Members are actively engaged and supported on a regular basis by clubhouse staff
in the activities and tasks that they have chosen.

=  Membership in the program and access to supportive services reflects the
beneficiary’s preferences and needs building on the person-centered planning
process.

=  Both formal and informal decision-making opportunities are part of the clubhouse
units and program structures so that members can influence and shape program
operations.

Version Mental Health/Substance Abuse
Date: January 1, 2011 Page 29



aT Michigan Department of Community Health ﬁ,..
n ™y

, Medicaid Provider Manual /EEail

Informal Setting =  Staff and members work side-by-side to generate and accomplish individual/team
tasks and activities necessary for the development, support, and maintenance of
the program.

=  Members have access to the clubhouse during times other than the ordered day,
including evenings, weekends, and all holidays (including New Year’s Day,
Memorial Day, Independence Day, Thanksgiving Day, and Christmas Day).

Program Structure The program’s structure and schedule identifies when the various program components
and Services occur, e.g., ordered-day, vocational/educational. Other activities, such as self-help
groups and social activities shall be scheduled before and after the ordered day.

Ordered Day The ordered day is a primary component of the program and provides an opportunity
for members to regain self-worth, purpose, and confidence. It is made up of those
tasks and activities necessary for the operation of the clubhouse and typically occurs
during normal work hours. The ordered day is carried out in organizational units
defined by the clubhouse that accomplish the work necessary to operate the clubhouse
and meet the community living needs of the members, such as housing and
transportation. Although participation in the ordered day provides opportunities to
develop a variety of interpersonal and vocationally related skills, it is not intended to be
job-specific training. Member participation in the ordered day provides experiences
that will support members' recovery, and is designed to assist members to acquire
personal, community and social competencies and to establish and navigate
environmental support systems.

Employment Services directly related to employment, including transitional employment, supported
Services and employment, on-the-job training, community volunteer opportunities, and supports for
Educational Supports | the completion or initiation of education or training and other vocational assistance
must be available.

Member Supports Opportunities for clubhouse members to provide and receive support in the community
in areas of outreach, warm line, self-help groups, housing supports, entitlements, food,
clothing and other basic necessities or assistance in locating community resources must
be available.

Social Supports Opportunities for members to develop a sense of a community through planning and
organizing clubhouse social activities. This may also include opportunities to explore
recreational resources and activities in the community. The interests and desires of the
membership determine both spontaneous and planned activities.

5.4 PSYCHOSOCIAL REHABILITATION COMPONENTS

Following are some of the broad domains of psychosocial rehabilitative goals and objectives. Based on
the member’s individual plan of service developed through the person-centered planning process, these
are carried out during the member's participation in the ordered day and through interactions with other
staff and members. Staff may also work informally with members on individual goals while working
side-by-side in the clubhouse.
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Symptom = Identification and management of situations and prodromal symptoms to reduce
Identification and the frequency, duration, and severity of psychological relapses.
Care

= Gaining competence regarding how to respond to a psychiatric crisis.

=  Gaining competence in understanding the role psychotropic medication plays in
the stabilization of the members’ well being.

=  Working in partnership with members who express a desire to develop a crisis
plan.

Competency Building | = Community living competencies (e.g., self-care, cooking, money management,
personal grooming, maintenance of living environment).

= Social and interpersonal abilities (e.g., conversational competency, developing
and/or maintaining a positive self-image, regaining the ability to evaluate the
motivation and feelings of others to establish and maintain positive relationships).

= Personal adjustment abilities (e.g., developing and enhancing personal abilities in
handling every day experiences and crisis, such as stress management, leisure
time management, coping with symptoms of mental illness). The goal of this is to
reduce dependency on professional caregivers and to enhance independence.

=  Cognitive and adult role competency (e.g., task-oriented activities to develop and
maintain cognitive abilities, to maximize adult role functioning such as increased
attention, improved concentration, better memory, enhancing the ability to learn
and establishing the ability to develop empathy).

Environmental = Identification of existing natural supports for addressing personal needs (e.g.,
Support families, employers, and friends).

= Identification and development of organizational support, including such areas as
sustaining personal entitlements, locating and using community resources or other
supportive programs.

5.5 STAFF CAPACITY

The number of staff from the PIHP should be sufficient to effectively administer the program, but also
allow the members sufficient leeway to participate meaningfully in the program. Clubhouse staff shall
include:

= One full-time on-site clubhouse manager who has a minimum of a bachelor's degree in a health
or human services field and two years experience with the target population, or who is a licensed
master's social worker with one year experience with the target population and is licensed,
certified, or registered by the State of Michigan or a national organization to provide health care
services. The clubhouse manager is responsible for all aspects of clubhouse operations, staff
supervision and the coordination of clubhouse services with case management and ACT.

= Other experienced professional staff licensed, certified, or registered by the State of Michigan or
a national organization to provide health care services.

Other staff who are not licensed, certified, or registered by the State of Michigan to provide health care
services may be part of the program, but shall operate under the supervision of a qualified professional.
This supervision must be documented.
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