
Agenda 
Finance and Administration Committee 

West Olive Administration Building – Board Room and YouTube 
12220 Fillmore, West Olive, MI 49460 

Tuesday, January 17, 2023 
10:00 AM 

Public Comment 
 
Consent Items: 
 

1. Approval of the Agenda 
 
2. Approval of Minutes from the December 6, 2022 Finance and Administration Committee Meeting. 
 

Action Items: 
   

1. Election of Vice Chairperson  
Suggested Motion: 
To elect ________________________ as Vice Chairperson of the Finance and 
Administration Committee for 2023. 

 
2. Statement of Review 
 Suggested Motion: 
 To approve the Statement of Review for the month of December 2022. 
 
3. Interlocal Prosecution Agreement 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the new Interlocal Prosecution 

Agreement between Ottawa County and Allegan County. 
 
4. Community Action Agency Personnel Request 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners a proposal to change one .6 FTE, 

benefited Weatherization Inspector position at universal paygrade 7 to a 1.0 FTE for a total 
cost of $14,786.25. 

 
5. Fiscal Services Personnel Request 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners a proposal to add one, 1.0 FTE full-

time, benefited Assistant Mental Health Financial Manager position at universal paygrade 13 
for a total cost of $117,738.00 paid for with grant funding and Medicaid. 

 
 
 



6. Facilities Personnel Request 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners a proposal to change one, 1.0 FTE 

full-time, benefited Maintenance Worker position at universal paygrade 5 to a Maintenance 
Technician at universal paygrade 7 for a total cost of $8,140.38. 

 
7. FY 2023 Budget Adjustments 
 Suggested Motion:  
 To approve and forward to the Board of Commissioners the 2023 budget adjustments per 

the attached schedule. 
 

Discussion Items:   
 

1. Treasurer’s Financial Month End Update; Amanda Price 
2. Current Status of ARPA Funds 
3. Overview of Budget Process 

Public Comment 
 
Adjournment 
 
Comments on the day’s business are to be limited to three (3) minutes. 



FINANCE AND ADMINISTRATION COMMITTEE 
 
         Proposed Minutes 
 
DATE:  December 6, 2022 
 
TIME:  10:01 a.m. 
 
PLACE:  Fillmore Street Complex 
 
PRESENT: Joseph Baumann, Philip Kuyers, Roger Bergman, Gregory DeJong, and Douglas Zylstra 
(5) 
 
STAFF & GUESTS: John Shay, County Administrator; Patrick Waterman, Assistance County 
Administrator; Karen Karasinski, Fiscal Services Director; Rachel Sanchez, Chief Deputy Register; Amanda 
Price, County Treasurer; Lynne Doyle, Community Mental Health Director; Jon Walters, Telecom 
Administrator; Jennell Challa, Friend of the Court; Zachary VanOsdol, Assistant HR Director; Christian 
Lehner and Barbara VanHorrsen 

 
SUBJECT:  CONSENT ITEMS 

  
FC 22-139 Motion:  To approve the agenda of today and to approve the minutes from the 

November 15, 2022, Finance and Administration Committee Meeting. 
 Moved by:  Bergman    UNANIMOUS 
 

SUBJECT:  STATEMENT OF REVIEW 
 
FC 22-140 Motion:  To approve the Statement of Review for the month of November 2022. 
 Moved by:  Kuyers    UNANIMOUS     

 
SUBJECT:  AMENDED AGREEMENT FOR FUNDING ASSISTANCE WITH OTTAWA 
CONSERVATION DISTRICT 

 
FC 22-141 Motion:  To approve and forward to the Board of Commissioners the Amended 

Agreement for Funding Assistance between Ottawa County and the Ottawa 
Conservation District. 

 Moved by:  Zylstra     UNANIMOUS 
 
FC 22-142 Amended Motion:  To Amend the Amended Agreement for Funding Assistance to 

extend the agreement through September 30, 2026, and a total County Contribution of 
$120,000. 

 Moved by:  Bergman     
 
 The motion passed as shown by the following votes:  Yeas:  Philip Kuyers, Douglas 

Zylstra, Roger Bergman, Gregory DeJong, Joseph Baumann. (5) 
 
 



PAGE 2  FINANCE AND ADMINISTRATION COMMITTEE  12/6/2022 
 

SUBJECT:  ROAD COMMISSION AGREEMENT ON CUSTODIAL FUNDS 
 
FC 22-143 Motion:  To approve and forward to the Board of Commissioners the interlocal 

agreement with the Road Commission regarding the Treasurer’s Custody of Road 
Commission funds and coordination of Audit requirements. 

 Moved by:  Bergman    UNANIMOUS 
 
SUBJECT:  ROAD COMMISSION MEMORANDUM OF UNDERSTANDING 

 
FC 22-144 Motion:  To approve and forward to the Board of Commissioners the updated 

Memorandum of Understanding between Ottawa County and the Road Commission 
with regards to improved communications. 

 Moved by:  Kuyers    UNANIMOUS  
   

SUBJECT:  OPEB ADVISORY SERVICES 
 
FC 22-145 Motion:  To approve and forward to the Board of Commissioners the OPEB Advisory 

Services Agreement with CapTrust. 
 Moved by:  Kuyers     UNANIMOUS 
 

SUBJECT:  CREDIT CARD PROCESSING CONTRACT WITH HUNTINGTON 
 
FC 22-146 Motion:  To approve and forward to the Board of Commissioners the contract for Credit 

Card Processing with Huntington/FiServe for equipment in the amount of $4,000, and 
software in the amount of $100 plus associated annual transaction fees as outlined in 
the Request for Proposal Response and the Merchant Agreement which is estimated to 
be $150,000 subject to Corporate Counsel and the Treasurer’s final approval. 

 Moved by:  Bergman    UNANIMOUS 
 

SUBJECT:  CISCO FLEX PHONE LICENSING AND SERVER REPLACEMENT 
 
FC 22-147 Motion:  To approve and forward to the Board of Commissioners the 3-year licensing 

agreement, server replacement, and 1-year extension of the Master Services Agreement 
with Sentinel Technologies at a total cost of $311,049.01. 

 Moved by:   Kuyers    UNANIMOUS 
 
SUBJECT:  COMMUNITY MENTAL HEALTH PERSONNEL REQUEST 

 
FC 22-148 Motion:  To approve and forward to the Board of Commissioners the request from 

Community Mental Health to add one, 1.0 FTE full-time, benefited Nurse Practitioner 
positions at paygrade 16 at a total cost of $137,690 paid for with CCBHC grant funds and 
Medicaid. 

 Moved by:  Kuyers    UNANIMOUS      
 
 
 
 
 



PAGE 3  FINANCE AND ADMINISTRATION COMMITTEE  12/6/2022 
 

SUBJECT:  COMMUNITY MENTAL HEALTH PERSONNEL REQUEST 
 
FC 22-149 Motion:  To approve and forward to the Board of Commissioners the request from 

Community Mental Health to add temporary, non-benefited Crisis Support pooled 
positions at a not-to-exceed cost of $40,000 annually. 

 Moved by:  Kuyers    UNANIMOUS 
 

   SUBJECT:  SETTING OF PUBLIC HEARING FOR REVOLVING LOAN FUND 
 
FC 22-150 Motion:  To approve the setting of a public hearing on the Revolving Loan Fund Board 

funded initiative for Tuesday, December 13, 2022, to be held in the Ottawa County 
Board Room, 12220 Fillmore Street, West Olive, at 1:30 PM. 

 Moved by:  Bergman    UNANIMOUS 
 
   SUBJECT:  FY22 and FY23 Budget Adjustments 
 
FC 22-151 Motion:  To approve and forward to the Board of Commissioners the 2022 and 2023 

budget adjustments per the attached schedule. 
 Moved by:  Kuyers    UNANIMOUS 

  
  SUBJECT:  ADJOURNMENT 
 

FC 22-152 Motion:  To adjourn at 10:31 a.m. 
  Moved by:  DeJong    UNANIMOUS 
 



Form Last Revised 9/20/2017 

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee
01/17/2023

Human Resources

Regina MacMillan

Statement of Review

To approve the Statement of Review for the month of December 2022.

Mileage payments to Commissioners per the Commissioners' Mileage Policy.

$636.88 $636.88 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



Commissioner Mileage Voucher

To: Date: December 31 2022

Address: Dept:
City:

State:
Zip:

Date Miles Current Rate Amount
December 6 2022 28.00 $0.625 $17.50

December 9 2022 8.00 $0.625 $5.00

December 13 2022 28.00 $0.625 $17.50

December 20 2022 28.00 $0.625 $17.50

December 21 2022 36.00 $0.625 $22.50

December 19 2022 8.00 $0.625 $5.00

December 21 2022 28.00 $0.625 $17.50

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

164.00 $0.625 $102.50Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

WMSRDC

FERRYSBURG CITY COUNCIL MEETING

COMPUTER PICKUP AND TRAINING

Pick From List

Pick From List

Pick From List

49417

Description
PLANNING & POLICY

MEETING IN FERRYSBURG

BOARD OF COMMISSION

MEETING AT FILLMORE

Roger A. Bergman

214 Washington Avenue 10101010 860000 (Unless otherwise noted)
Grand Haven
Michigan

2021



Commissioner Mileage Voucher

To: Date: December 27 2022

Address: Dept:
City:

State:
Zip:

Date Miles Current Rate Amount
December 27 2022 32.00 $0.625 $20.00

December 12 2022 30.00 $0.625 $18.75

December 13 2022 32.00 $0.625 $20.00

December 19 2022 58.00 $0.625 $36.25

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

$0.625 $0.00

152.00 $116.25Total Mileage:

Michigan
49534

Description
Agriculture Preservation Board

Area Community Services Employment & Training Council (ACSET)

Board of Commissioners Meeting

CMH Board 50%-64955020 860000 - 50%-64955029 860000

10101010 860000 (Unless otherwise noted)

Matthew R. Fenske

2077 Luce Street SW
Grand Rapids

2021



Commissioner Mileage Voucher

To: Date: ###########

Address: Dept:
City:

State:
Zip:

Date Miles Current Rate Amount
December 1 2022 26.00 $0.625 $16.25

December 2 2022 120.00 $0.625 $75.00

December 6 2022 26.00 $0.625 $16.25

December 12 2022 70.00 $0.625 $43.75

December 13 2022 26.00 $0.625 $16.25

November 08 2022 26.00 $0.625 $16.25

November 22 2022 26.00 $0.625 $16.25

$0.625 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

320.00 $0.625 $200.00

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

Board of Commissioners Meeting

Board of Commissioners Meeting

Board of Commissioners Meeting

Pick From List

Pick From List

Area Community Services Employment & Training Council (ACSET)

Francisco C. Garcia

961 Bay Ridge Dr. 10101010 860000 (Unless otherwise noted)
Holland
Michigan
49424

Description
Talent and Recruitment Committee Meeting

West Michigan Regional Planning Commission

Planning and Policy Committee Meeting

Pick From List

Pick From List

Pick From List

2019



Commissioner Mileage Voucher

To: Date: Nov-Dec

Address: Dept:
City:

State:
Zip:

Date Miles Current Rate Amount
November 2 2022 32.00 $0.625 $20.00

November 9 2022 32.00 $0.625 $20.00

November 9 2022 32.00 $0.625 $20.00

November 22 2022 32.00 $0.625 $20.00

December 13 2022 16.00 $0.625 $10.00

December 13 2022 16.00 $0.625 $10.00

December 14 2022 32.00 $0.625 $20.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

192.00 $0.625 $120.00

Pick From List

County Board

James H. Holtvluwer

8092 Weatherwax Drive 10101010 860000 (Unless otherwise noted)
Jenison
Michigan
49428

Description
Parks Board

County Board

Health & Human Services

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Talent & Recruitment

County Board

Health & Human Services

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

2019



Commissioner Mileage Voucher

To: Date: December 14 2022

Address: Dept:
City:

State:
Zip:

Date Miles Current Rate Amount
November 8 2022 16.00 $0.625 $10.00

November 22 2022 16.00 $0.625 $10.00

December 13 2022 16.00 $0.625 $10.00

December 14 2022 36.00 $0.625 $22.50

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

84.00 $0.625 $52.50

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Kent Ottawa Muskegon Foreign Trade Zone Authority

Randall J. Meppelink

7130 88th Ave. 10101010 860000 (Unless otherwise noted)
Zeeland
Michigan
49464

Description
Board of Commissioners Meeting

Board of Commissioners Meeting

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

2019





� 
Ottawa County 

�'Jr,,� .. g

Action Request 
Electronic Submission - Contract# 1795 

Committee: FINANCE AND ADMINISTRATION 

Meeting Date: 1/17/2023 

Vendor/3rd Party: ALLEGAN COUNTY 

Requesting Department: PROSECUTING ATTORNEY 

Submitted By: LEE FISHER 

Agenda Item: INTERLOCAL PROSECUTION AGREEMENT 

Suggested Motion: 

To approve and forward to the Board of Commissioners the new lnterlocal Prosecution Agreement between Ottawa County 
and Allegan County. 

Summary of Request: 
The agreement has been revised to reflect an increase in the amount billed for our services provided. 

Financial Information: 

Total Cost: $10,000.00 I General Fund Cost: $10,000.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal 1: To Maintain and Improve the Strong Financial Position of the County. 

Administration: 

Recommended by County Administrator: 1/13/2023 12:25:00 PM 

Committee/Governing/Advisory Board Appr. v 

I Included in Budget: Yes 











Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Suggested Motion: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Form 

Finance and Administration Committee
01/17/2023

Human Resources

Marcie Ver Beek
Community Action Agency Personnel Request

To approve and forward to the Board of Commissioners a proposal to change one .6 FTE, benefited 
Weatherization Inspector position at universal paygrade 7 to a 1.0 FTE for a total cost of $14,786.25.

Ottawa County Community Action Agency (OCCAA) will be receiving 3 million dollars over the next five 
years in the Weatherization program, which will triple the amount of production expected.  Currently, 
there is only one 1.0 FTE Weatherization Inspector, and an open .6 FTE Weatherization Inspector.  This 
will need to become a 1.0 FTE to meet the needs of the program.

$14,786.25 ✔

60% BIL, 30% DOE, 10% LIHEAP
✔

Goal 4: To Continually Improve the County s Organization and Services. 

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔



 COUNTY OF OTTAWA 
        New Position Request Form 

Please print form and return to the Human Resources Department

DEPARTMENT: DATE REQUESTED: 

POSITION TITLE:    ORG CODE:  ____________ 

DATE NEEDED 

CHECK ONE: □ Full-Time Benefitted
□ Part-Time Benefitted

□New Position → Number of hours per week requested:
□ Expansion of Existing Hours → From:  To:  hrs/week 

□ Non-Benefitted, Temporary → Duration of Temporary Position:
□New Position → Number of hours per week requested:
□ Expansion of Existing Hours  - please refer to the attached schedule to make this
request 

GENERAL INFORMATION: 
1. Bargaining Unit/Benefit Group:  

2. Pay Grade:

3. Does a current job description exist?  □ Yes □ No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this 
form. 

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department.  Please limit
you response to a maximum of one page, double spaced.

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

COST INFORMATION: 
Additional source of revenue (in percentage) to support this position. __________________________________ 

Provide the revenue line to be amended if this position is approved: ___________________________________ 

Estimated salary cost (including for the budget year:  ____  (department to request 
amount from H/R) 

Estimated fringe benefit cost for the budget year:  (department to request amount 
from H/R) 



      COUNTY OF OTTAWA 
           New Position Request Form 

 
Please print form and return to the Human Resources Department 

 
 
 
 
 

List all additional items associated with this position, including equipment, office modifications, vehicle costs, 
etc. List as follows: Item description, cost estimate, and justification for additional equipment. 

 
___________________________________________________ ________________________ 

 
_________________________________________________________ __________________ 

 
_______________________________________________________________ ____________ 

 
 
Additional information: 

• For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, & 
equipment) will be entered by Fiscal Services into your budget if the position is approved.  The 
department will not be responsible for this portion of the budget entry. 

• Please include all position information on this form and attachments (as noted above). The justification 
that you submit for this position request should be well thought out and articulated in a way that the 
committee members who may not be familiar with day to day activities of your area can understand the 
information you provide.  Please remember to keep the justification to a maximum of one page. 

 
 
SIGNED:        DATE:     
 
--------------------------------------------------------------------------------------------------------------------- 
 
 
BUDGET DATA:       CONTROL #:    
  Fiscal Services Department Use Only        Fiscal Services Department Use Only 



2023 Estimated Costs per Deductions
Employee Costs

Weatherization Inspector
Group T-Paygrade 7
Current
FTE Wages Wages by FTE Benefits TOTAL COST

0.6000                   47,170.00        28,302.00  23,478.61    70,648.61        

Weatherization Inspector
Group T-Paygrade 7
Proposed
FTE Wages Wages by FTE Benefits TOTAL COST

1.0000                   47,170.00        47,170.00  38,264.86    85,434.86        

Total Cost 14,786.25        



Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Suggested Motion: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:    Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Form 

Finance and Administration Committee
01/17/2023

Human Resources

Marcie Ver Beek
Fiscal Services Personnel Request

To approve and forward to the Board of Commissioners a proposal to add one, 1.0 FTE full-time, 
benefited Assistant Mental Health Financial Manager position at universal paygrade 13 for a total cost of 
$117,738.00 paid for with grant funding and Medicaid.

Fiscal Services has seen a significant increase in workload for the Community Mental Health (CMH) 
financial team. Community Mental Health (CMH) received a substantial grant to become a Certified 
Community Behavioral Health Clinic. This change significantly impacted the billing and claims processing, 
as well as financial reporting and contractual obligations for Fiscal Services at CMH. Fiscal Services has 
added two positions to manage the increased workload. 

This new Assistant Mental Health Financial Manager is to assist the Financial Manager with day-to-day 
operational management and promote full financial utilization of Medicaid capitated and other available 
grant funding.  This position will also assist in both ongoing process improvement projects and the new 
Michigan Department of Health and Human Services (MDHHS) managed chart of account update and 
reporting changes.

This position will be funded by Medicaid and grant funds.

$117,738.00 $0.00 ✔

Grant funding & Medicaid
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔



COUNTY OF OTTAWA
        New Position Request Form

Please print form and return to the Human Resources Department

DEPARTMENT: DATE REQUESTED:

POSITION TITLE:   ORG CODE:  ____________ 

DATE NEEDED

CHECK ONE: Full-Time Benefitted
Part-Time Benefitted

New Position
To: hrs/week

Non-Benefitted, Temporary Duration of Temporary Position:
New Position  Number of hours per week requested:
Expansion of Existing Hours  - please refer to the attached schedule to make this

request

GENERAL INFORMATION: 
1. Bargaining Unit/Benefit Group:

2. Pay Grade:

3. Does a current job description exist?  Yes No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this 
form.

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department.  Please limit
you response to a maximum of one page, double spaced.

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

COST INFORMATION: 
Additional source of revenue (in percentage) to support this position. __________________________________ 

Provide the revenue line to be amended if this position is approved: ___________________________________ 

Estimated salary cost (including for the budget year:  ____  (department to request 
amount from H/R)

Estimated fringe benefit cost for the budget year:  (department to request amount 
from H/R)

Fiscal Services 12/9/22

Assistant Mental Health Financial Manager

✔

40✔

 13

✔

See attached.

reallocation of current medicaid funding

TBD

64955026

TBD

unclassified



      COUNTY OF OTTAWA
           New Position Request Form

Please print form and return to the Human Resources Department

List all additional items associated with this position, including equipment, office modifications, vehicle costs, 
etc. List as follows: Item description, cost estimate, and justification for additional equipment.

___________________________________________________ ________________________

_________________________________________________________ __________________

_______________________________________________________________ ____________

Additional information:
For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, &
equipment) will be entered by Fiscal Services into your budget if the position is approved.  The 
department will not be responsible for this portion of the budget entry.
Please include all position information on this form and attachments (as noted above). The justification 
that you submit for this position request should be well thought out and articulated in a way that the 
committee members who may not be familiar with day to day activities of your area can understand the 
information you provide. Please remember to keep the justification to a maximum of one page.

SIGNED: DATE:

---------------------------------------------------------------------------------------------------------------------

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only     Fiscal Services Department Use Only

This position will require a laptop, monitors and associated office supplies.



 Assistant Mental Health Financial Manager 
 

Class Title 
*TBD – Assistant Mental Health Financial Manager 

Class Code 
TBD 

Proposed NEW 11/28/22 

Salary 
Universal Pay Scale 13, UNCLASSIFIED 

Job Description 
Under the direction of the Mental Health Financial Manager, performs a variety of functions related to 
the financial and business operations of Community Mental Health (CMH). Coordinates daily CMH 
financial operations, including general ledger transactions, accounts payable, purchasing, accounts 
receivable, billing, budgeting, financial reporting, claims/billing software technical support, provider 
network engagement, and continuous quality improvement. 
 

Essential Job Functions 
The essential functions of this position include, but are not limited to, the following: 

1. Coordinates the business and financial operations of CMH, ensuring rational financial 
planning and proper fiscal control. 

2. Assists in the coordination and administration of department planning, budgeting, and 
operations. 

3. Compiles and analyzes financial information to assure that financial intake, billing procedures, 
and claims processing are efficient, secure, and in compliance with contractual obligations. 

4. Monitors internal controls and procedures to ensure compliance with 2CFR 200 and other 
applicable financial guidelines for federally funded programs awarded to CMH, Michigan 
Department of Health and Human Services (MDHHS) State contract for state general fund 
programs awarded to CMH, MDHHS Prepaid Inpatient Health Plan (PIHP) contract for 
Medicaid funding awarded to CMH through regional contract, and with County policies as 
relates to CMH business and financial operations. 

5. Prepares, manages, and presents monthly financial statements, annual budgets, CMH budget 
revisions, annual financial audit, and independent compliance review as assigned by the 
Mental Health Finance Director. 

6. Monitors monthly revenue and expenditure reports and ensures that all MDHHS and County 
reporting requirements are met. 

7. Monitors and updates budgets as new program funding is approved or adjusted as 
needed based on revisions or projected spending levels of revenue. 

8. Assists with preparation of data required for negotiation of financial terms and conditions of CMH 
contracts. 

9. Participates in the hiring, termination, evaluation, and discipline of all subordinate staff.  
10. Participates in the design, development, testing, implementation, and modification of the CMH 

information management system, ensuring that the system meets transaction processing, 
complex medical billing, data communications and reporting needs. 

11. Participates in state and regional work groups working on CMH related financial issues 
and reports. 

12. Helps support an equitable, safe, diverse, and inclusive workplace. 
13. Performs other related functions as assigned. 



Required Education, Training and Experience 
Bachelor's degree from an accredited institution in accounting, finance, business, or closely 
related field combined with three (3) years of financial management and two (2) years of 
supervisory experience, or equivalent combination of education and experience. Experience in 
financial management in a public mental health agency preferred. 

 

Additional Requirements and Information 
Required Knowledge and Skills: 
1. Ability to motivate teams to produce quality materials within tight timeframes 

and simultaneously manage several projects.  
2. Ability to participate in and facilitate group meetings.  
3. Thorough working knowledge of standard accounting theory, principles, 

and practices, including general ledger accounting and fund accounting. 
4. Thorough knowledge of statutory and other legally mandated standards 

governing public sector accounting and auditing practices and financial 
accountability, including GAAP and GASB. 

5. Thorough working knowledge of statutory and regulatory requirements 
governing the confidentiality of patient health information, including the 
provisions of HIPAA. 

6. Thorough working knowledge of Medicare and Medicaid billing rules and 
regulations as contained in the Medicare and Medicaid Manuals. 

7. Thorough working knowledge of insurance billing practices, medical 
terminology, and coordination of benefits practices. 

8. Computer literacy, including thorough working knowledge of spreadsheet, 
database, accounting, and budget management applications software. 

9. Thorough working knowledge of medical billing software packages operating 
on multiple platforms. 

10. Excellent problem-solving techniques. 
11. Ability to prepare financial statements and analyze and interpret financial data. 
12. Ability to present financial data in a clear and understandable manner to both 

technical and non-technical users. 
13. Good organizational, supervisory, verbal, and written 

communication, interpersonal, and human relations skills. 
14. Ability to interact positively and objectively with managers, supervisors, 

employees, Medicaid and private insurance carrier representatives, auditors, 
clients, and members of the public from a wide range of cultural and socio-
economic backgrounds and with varying levels of communications skills. 

 
 
Physical Requirements: 
Must be able to perform essential job functions with or without reasonable 
accommodations, including, but not limited to, visual and/or audiological appliances 
and devices to increase mobility. 

 
Working Conditions: 
Work is performed in a normal office environment. 



2023 Estimated Costs per Deductions
Employee Costs

Assistant Mental Health Financial Manager
Unclassified-Paygrade 13

FTE Wages Benefits TOTAL COST
1.0000                   70,900.00        46,837.73    117,737.73      



Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Suggested Motion: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

Action is Related to an Activity Which Is:    Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Form 

Finance and Administration Committee
01/17/2023

Human Resources

Marcie Ver Beek
Facilities Personnel Request

To approve and forward to the Board of Commissioners a proposal to change one, 1.0 FTE full-time, 
benefited Maintenance Worker position at universal paygrade 5 to a Maintenance Technician at universal 
paygrade 7 for a total cost of $8,140.38.

The Facilities Department is requesting the upgrade to the position as there in a lot of HVAC equipment 
in the Grand Haven locations with a lot of work that needs to be performed on them. Currently, the 
Maintenance Worker in Grand Haven is unable to perform the necessary maintenenace needed on the 
HVAC system so the request to upgrade the position to a Maintenance Technician so that the Facilities 
department can have the correct personnel to properly account for the work and diagnose the equipment 
issues in Grand Haven. 

$8,140.38 $8,140.38 ✔

If not included in budget, recommended funding source: 

Savings from 2022 reorganization. Position approval authorizes reallocation from General Fund to Facility Department budget.
✔

Goal 4: To Continually Improve the County s Organization and Services. 

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔



COUNTY OF OTTAWA
        New Position Request Form

Please print form and return to the Human Resources Department

DEPARTMENT: DATE REQUESTED:

POSITION TITLE:   ORG CODE:  ____________ 

DATE NEEDED

CHECK ONE: Full-Time Benefitted
Part-Time Benefitted

New Position
To: hrs/week

Non-Benefitted, Temporary Duration of Temporary Position:
New Position  Number of hours per week requested:
Expansion of Existing Hours  - please refer to the attached schedule to make this

request

GENERAL INFORMATION: 
1. Bargaining Unit/Benefit Group:

2. Pay Grade:

3. Does a current job description exist?  Yes No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this 
form.

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department.  Please limit
you response to a maximum of one page, double spaced.

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

COST INFORMATION: 
Additional source of revenue (in percentage) to support this position. __________________________________ 

Provide the revenue line to be amended if this position is approved: ___________________________________ 

Estimated salary cost (including for the budget year:  ____  (department to request 
amount from H/R)

Estimated fringe benefit cost for the budget year:  (department to request amount 
from H/R)

Facilities 1/17/22

Maintenance Technician

✔

7

✔

Request is to upgrade a Maintenance Worker (paygrade 5)  to a Maintenance Technician (paygrade 7),

at a total cost of $8,140.38, to better meet the HVAC needs at the Grand Haven locations. 

2022 reorganization savings

TBD

TBD

Group T



      COUNTY OF OTTAWA
           New Position Request Form

Please print form and return to the Human Resources Department

List all additional items associated with this position, including equipment, office modifications, vehicle costs, 
etc. List as follows: Item description, cost estimate, and justification for additional equipment.

___________________________________________________ ________________________

_________________________________________________________ __________________

_______________________________________________________________ ____________

Additional information:
For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, &
equipment) will be entered by Fiscal Services into your budget if the position is approved.  The 
department will not be responsible for this portion of the budget entry.
Please include all position information on this form and attachments (as noted above). The justification 
that you submit for this position request should be well thought out and articulated in a way that the 
committee members who may not be familiar with day to day activities of your area can understand the 
information you provide. Please remember to keep the justification to a maximum of one page.

SIGNED: DATE:

---------------------------------------------------------------------------------------------------------------------

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only     Fiscal Services Department Use Only

Blake Upright



2023 Estimated Costs per Deductions
Employee Costs

Maintenance Worker
Group T-Paygrade 5

FTE Wages Benefits TOTAL COST
1.0000                   41,190.00        36,104.49    77,294.49        

Maintenance Worker
Group T-Paygrade 7

FTE Wages Benefits TOTAL COST
1.0000                   47,170.00        38,264.86    85,434.86        

Total Cost 8,140.38          



Form Last Revised 9/20/2017 

Action Request 
Committee:  
Meeting Date:   
Requesting 
Department: 

 

Submitted By:   
Agenda 
Item: 

Summary of Request: 
 
 

 

 

Financial Information:  
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:    Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee
01/17/2023

Fiscal Services

Karen Karasinski
 FY2023 Budget Adjustments

Suggested Motion: 
 To approve and forward to the Board of Commissioners the 2023 budget adjustments per the 
attached  

 schedule.

Approve budget adjustments processed during the month for appropriation changes and line item 
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔ ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



 Fund Department Explanation Revenue Expense

1‐1711 General Fund Transfers In
Carryover unspent risk reduction grant from the Insurance 
Authority to fund two initiatives in the General Fund:  $           32,104 

Emergency Services      Hazard Mitigation Plan  $             6,023 
Administration      Facilities Safety Equipment  $           26,081 

Employee Benefits Transfers In

Carryover unspent risk reduction grant from the Insurance 
Authority to fund the following initiative in the Employee Benefit 
Fund:  $           37,500 

EE Benefits Admin     Robertson Brain Health  $           37,500 

3‐410 General Fund Sheriff
Appropriate funding for Medical Marijuana Excise Tax receipts.  
Funds are restricted for use by Sheriff only.  $                 126   $                 126 

3‐362 General Fund Fiscal Services  $           18,044 
Sheriff  $           18,044 

3‐592 Public Health Environmental Health

Increase in FY23 State grant award for Michigan Safe Drinking 
Water Act to actual award amount.  Ottawa County 
Environmental Health utilizes these grant funds to monitor and 
inspect non‐community water supplies that are served by 
groundwater wells, inspect sewage pump trucks, campgrounds, 
and public swimming pools to ensure safe conditions for the 
community.  When the budget is adopted, prior year grant 
amounts were used as an estimate.                                                        
Total Grant ‐ $192,181  Grant Period ‐ FY23  $         134,168 

3‐888 CMH Millage MI Kids Now Mobile Response

New State grant award intended to expand outreach and access 
to children's mental health services. Funds will be used for 
salary, fringe and other operational expenses specific to this 
program.                                                                                                        
Total Grant ‐ $199,623  Grant Period ‐ FY23                                           $         199,623   $         199,623 

3‐1102 Public Health Health Department

 $               (848)

3‐1103 General Fund Veterans Affairs

Increase FY23 State grant award for Michigan Veterans Affairs 
Agency to match actual.  Funds will be used to provide veteran 
transportation services.                                                                             
Total grant ‐ $80,731    Grant Period ‐ FY23  $           10,371   $           10,371 

Reducing a full‐time equivalent .24 (saving $11,910) in Sexually 
Transmitted Disease (STD) grant and reallocating a portion of 
funds to operational needs for grant.  Overall saving $848.

Correct  budget to include indirect cost estimate for the Sheriff's 
Crisis Intervention Team (CIT) grant.  



 Fund Department Explanation Revenue Expense

3‐1403 Public Health Health Department

Lakeshore Regional Entity Grant award of their ARPA funds to be 
used for membership dues, conferences and supplies related to 
substance abuse prevention.  Did not budget an amount because 
we were not sure if the grant would be awarded again this year.   
Total Grant ‐ $8,810  Grant Period ‐ FY23  $             8,810   $             8,810 

4‐3 Governmental Grants Deferral Reduction

Community Action Agency (CAA) received $30,000 in State 
funding for the Deferral Reduction program.  Funds will be used 
to repair low‐income residential buildings to correct health and 
safety conditions that would require a deferral from 
participation in energy efficiency and weatherization programs.  $           30,000   $           30,000 

4‐26 Public Health Health Department

Increase FY23 State grant award for Public Health Emergency 
Preparedness (PHEP).  The purpose of the PHEP grant is to 
conduct activities to build preparedness, response capacity and 
capability at the local level for public health emergencies.
The additional grant funds will be utilized for payroll and 
travel/conference expenditures to match actual award amount 
of $199,231.  Original budget forecast was less than award.  $           49,603   $           49,603 

4‐65 Public Health Health Department

Grant funding from local community foundation that will be 
used for Community Health Workers (CHWs) to assist individuals 
with access to care, chronic disease management, basic needs, 
and connections to various community resources.                             
Total Grant:  $30,000   Grant Period ‐ FY23  $           30,000   $           30,000 

4‐114 Public Health Health Department

Increase Lakeshore Regional Entity grant award for Substance 
Use Disorder for prevention and treatment within the 
community.                                                                                              
Total Grant:  $91,925    Grant Period ‐ FY23   $           23,125   $           23,725 

4‐119 Public Health Health Department

Increase Lakeshore Regional Entity pass‐thru federal grant award 
for Opiod Response for the prevention of Opioid abuse in the 
community.   Funds will be used for salary and operational 
expense for the "Prime For Life" substance use prevention class.   
Total grant:  $28,000    Grant period: FY23  $           23,000   $           23,000 

4‐184 General Fund Sheriff
Appropriate donations received in prior years to maintain 
monument in front of Administration Building.  $             1,681 



 Fund Department Explanation Revenue Expense

4‐187 Parks and Recreation Parks

Recognize donation from Ottawa County Parks Foundation to 
fund full‐time Coordinator of Fund Development and Major 
Gifts.  This amount represents year one of a three year grant.  $           73,000   $         110,000 

4‐197 General Fund Towers

Appropriate funding for equipment modificiation fee for the 
Manley Street and Fillmore cell towers.  The fee will be used to 
pay the tower management consultant to review the plan.  $             4,000   $             4,000 

4‐227 Governmental Grants Sheriff

Appropriate funding for 4th quarter 2022 RAVE (Emergency 
Notification System) contract.  This is the final payment under 
this contract and will be reimbursed by West Michigan Regional 
Medical Consortium.  $           11,025   $           11,025 

4‐235 Public Health Health Department

Lakeshore Regional Entity COVID‐19 substance use disorder 
block grant for prevention.  Funding will fund outreach 
awareness, mental health first aid,  and lock bag and gun locks.     
Total Grant ‐$45,873  Grant Period ‐ FY23  $           45,873   $           45,873 

4‐242 Public Health Health Department

Michigan Association for Local Public Health (MALPH) grant 
funding to be used to promote staff well‐being, teambuilding, 
stress reduction and workplace violence mitigation.                          
Total Grant:  $4,500  Grant Period ‐ FY23   $             4,500   $             4,500 
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	DEPARTMENT: Community Action Agency
	DATE REQUESTED: 10-31-2022
	POSITION TITLE: Weatherization Inpsector
	DATE NEEDED: ASAP
	FullTime Benefitted: On
	PartTime Benefitted: Off
	NonBenefitted Temporary  Duration of Temporary Position: Off
	undefined: 
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