Annual Meeting of the Parks and Recreation Commission

				      Proposed Minutes

Date:	January 18, 2023

Time:	3:00 p.m.

Place:	Board Room, Fillmore Complex 

Present:	Kelly Rice, Jane Longstreet, Joe Bush, Kate Harmon, Lukas Hill, Linda McAffrey, Allison Miedema, Jim Miedema, Kyle Terpstra, Paul Sachs

Absent:	None

Staff:	Jason Shamblin, Director; Jason Boerger, Coordinator of Park Maintenance and Operations; Curt TerHaar, Coordinator of Park Planning and Development; Jessica VanGinhoven, Coordinator of Community Engagement; Kyle Roffey, Administrative Assistant; Nealy Molhoek, Stewardship Supervisor; Aaron Bodbyl-Mast, Park Planner.

Guests:  	Addison Webb

In the absence of officers beginning the new year, Director Shamblin called the meeting to order and asked for a report of the Nominating Committee, which consisted of Bush and McAffrey. On behalf of the Nominating Committee, Bush submitted the following nominations: President, Kelly Rice; Vice President, Jane Longstreet; Secretary, Linda McAffrey. Shamblin asked for any further nominations, and there were none.

Motions

Close Nominations for Officers of 
Ottawa County Parks and Recreation Commission 2023 and Elect Officers

PR 23-01	Motion:	To close the nominations for 2023 officers of the Ottawa County Parks & Recreation Commission and to elect Kelly Rice to the office of President, Jane Longstreet to the office of Vice President, and Linda McAffrey to the office of Secretary of the Ottawa County Parks and Recreation Commission for 2023.
	Moved by:	Bush  	Supported by: Hill 	Unanimous

Approval of Minutes
PR 23-02	Motion:	To approve the minutes of the Commission's December 7, 2022 regular meeting.
	Moved by:	McAffrey	Supported by: Harmon 	Unanimous



Idema Explorers Trail Jenison Mill Segment Trust Fund Grant Agreement Amendment
PR 23-03	Motion:	Approve and authorize staff to execute the Amendment to Idema Explorers Trail Jenison Mill Segment Trust Fund Grant Agreement pending review and approval from Corporation Counsel and Board of Commissioners. Further, the Director is instructed to take such actions as are necessary to implement the intent of the Commission in these matters.
	Moved by:	Longstreet  	Supported by: McAffrey	Unanimous

Ottawa County Parks & Recreation Commission Meeting Dates
PR 23-04	Motion:	To establish the 2023 meeting dates.
	Moved by:	McAffrey  	Supported by: Hill	Unanimous

Ottawa County Parks Foundation Grand Explorers’ Trail Race Event and Fundraiser
PR 23-05	Motion:	To approve staff to issue a special permit to the Ottawa County Parks Foundation to host a run on the Idema Explorers Trail in June of 2023 and annually thereafter for at least 3 years total.
	Moved by:	Longstreet  	Supported by: McAffrey 	Unanimous

Ottawa County Parks Commission Staffing Realignment
PR 23-06	Motion:	Approve Parks Commission staffing realignment and appropriate funding, pending review and approval of the County Administrator, HR and the Board of Commissioners, and authorize staff to take such actions as are necessary to implement the intent of the Commission in these matters.
	Moved by:	McAffrey  	Supported by: Longstreet 	Unanimous

To go into Closed Session
PR 23-07	Motion:	To go into Closed Session per Section 8d of the Open Meetings Act.
	Moved by:	McAffrey 	Supported by: J. Miedema 	Unanimous

To Rise from Closed Session and Adjourn
PR 23-08	Motion:	To Rise from Closed Session and Adjourn.
	Moved by:	McAffrey	Supported by: Hill 	Unanimous

Other Items Discussed

4. Additions/Deletions to Agenda: 
	None

5. Approval of Minutes
The proposed minutes of the Commission's December 7, 2022 regular meeting was approved. 

6. Communications: 
	The Commission reviewed communications received. 

7. Public Heard: 
	Addison Webb
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8. Staff Reports
a) Director
The Commission accepted the Director’s Report as written.  
b) Park Operations
Rice pointed out that the percentages were off on the revenue table of the Operations Report.
c) Planning and Development Report
The Commission accepted the Planning and Development Report as written.
d) Community Engagement Report
The Commission accepted the Community Engagement Report as written.
e) Grant Status Report
The Commission accepted the Grant Status Report as written.

9. Committee Reports 
a) The Commission accepted the Planning Committee meeting report of December 15, 2022 as written. 
b) The Commission accepted the Public Relations Committee meeting of December 6, 2022 as written.
c) McAffrey updated the Commissioners on the Friends of Ottawa County Parks.  McAffrey stated the Christmas event at the Nature Center was a success.
d) The Commission accepted the Executive Committee meeting report of January 10, 2023 as written.
e) Longstreet updated the Commissioners on the Ottawa County Parks Foundation and the 2022 Metrics review. Longstreet stated the next event is the Puzzle event at the Eagles in Grand Haven on March 25.

10. Old Business:
a) The Idema Explorers Trail Jenison Mill Segment Trust Fund Grant Agreement Amendment was approved.

11. New Business
a) The Ottawa County Parks & Recreation Commission meeting dates was approved.
b) The Ottawa County Parks Foundation Grand Explorers’ Trail Race Event and Fundraiser was approved.
c) The Ottawa County Parks Commission Staffing realignment was approved.

12. Public Heard:  
None

13. Commissioners Heard: 
The new Commission members expressed their gratitude for the park system and being a member of the Ottawa County Parks Commission.

14. Closed Session 

15. Meeting adjourned at 4:47 p.m.

Next meeting: February 15, 2023, Time: 3:00 p.m.  
Location: Fillmore Complex, Board Room
