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Board of Commissioners 

 
To All Ottawa County Commissioners:   
 
The Ottawa County Board of Commissioners will meet on Thursday, February 16, 2023 at 9:00 
AM for the regular February meeting of the Board at the Ottawa County Fillmore Street Complex in 
West Olive, Michigan and via Zoom and YouTube. 
 
The Agenda is as follows:  
 
1. Call to Order by the Chairperson 

 
2. Prayer and Pledge of Allegiance 

 
3. Roll Call  

 
4. Public Comment 

 
5. Correspondence 

 
6. Approval of Agenda  

 
7. Consent Resolutions: 

 
From the County Clerk/Register 
 
A. Board of Commissioners Meeting Minutes 
 Suggested Motion:    
 To approve the minutes of the January 24, 2023, Board of Commissioners meeting. 
 
B. Correspondence Log 495 
 Suggested Motion: 
 To receive for information the Correspondence Log. 
 
 



 

   
 

From Administration 
 
C. Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County 

Contracting Authorization and Form Policy 
 Suggested Motion: 
 To ratify all contracts for the period of January 1, 2023 to January 31, 2023 currently 

pending on the post-execution ratification list as authorized under Section IV(D)(2) of the 
Ottawa County Contracting Authorization and Form Policy. 

 
D. Ottawa County Equalization Department 2022 Annual Report 

Suggested Motion: 
To receive for information the Ottawa County Equalization Department 2022 Annual 
Report. 
 

E. Ottawa County Department of Public Health 2022 Annual Report 
Suggested Motion: 
To receive for information the Ottawa County Department of Public Health 2022 Annual 
Report. 
 

F. Ottawa County Community Mental Health 2022 Annual Report 
Suggested Motion: 
To receive for information the Ottawa County Community Mental Health 2022 Annual 
Report. 
 

G. Ottawa County Facilities Maintenance 2022 Annual Report 
Suggested Motion: 
To receive for information the Ottawa County Facilities Maintenance 2022 Annual 
Report. 

 
From the Planning and Policy Committee 
 
H. Online Comment Policy 
 Suggested Motion: 

To direct the County Administrator to work with Corporate Counsel to develop a Public 
Comment Policy to submit to the Rules Committee. 
 

I. By-Laws and Ordinances 
 Suggested Motion: 

To schedule a Work Session to review, and if needed, update, By-Laws and Ordinances 
for all committees and boards. 
 
 
 



 

   
 

From the Finance and Administration Committee 
 
J. Accounts Payable for January 2, 2023 through January 26, 2023 
 Suggested Motion: 
 To approve the general claims in the amount of $26,311,053.93 as presented by the 

summary report for January 2, 2023 through January 26, 2023. 
 

K. Clean Sweep Grant Agreement from MDARD 
Suggested Motion: 
To approve the Clean Sweep Grant application from the Michigan Department of 
Agriculture and Rural Development. 
 

L. Native Landscape Design and Services Agreement 
Suggested Motion: 
To approve the Agreement with Native Edge LLC for professional design, implementation, 
and maintenance services to Ottawa County for the native landscape design and services 
project at a total cost of $95,000. 

 
M. Contract for Roof Repairs at Three County Buildings 

Suggested Motion: 
To approve the contract with Weatherproofing Technologies Inc. to repair and resurface 
the roofs at 1111 Fulton Street, DHHS and A buildings at the James Street Campus for a 
total cost of $959,820.44. 

 
N. Community Health Needs Assessment Contract 

Suggested Motion: 
To approve the 2023 Memorandum of Understanding for the Community Health Needs 
Assessment contract and funding. 

 
O. Pioneer Resources Transportation Contract 

Suggested Motion: 
To approve the Specialized Services Public Transportation Subcontract Agreement with 
Pioneer Resources. 

 
P. MSHDA Grant Funding Amendment 

Suggested Motion: 
To approve the funding amendment to the Michigan State Housing Development 
Authority (MSHDA) Rental Assistance and Homeless Solutions grant #HML-2022-0ttawa 
C-5826-ESF. 

 
 
 



 

   
 

Q. MSHDA Grant Funding Amendment 
Suggested Motion: 
To approve the funding amendment to the Michigan State Housing Development 
Authority (MSHDA) Rental Assistance and Homeless Solutions grant #HML-2020-0ttawa 
C-5826-C19. 

 
R. MSHDA Grant Funding Amendment 

Suggested Motion: 
To approve the funding amendment to the Michigan State Housing Development 
Authority (MSHDA) Rental Assistance and Homeless Solutions grant #HML-2021-0ttawa 
C-5826-ESF. 

 
S. Innovation and Technology Personnel Request 

Suggested Motion: 
To approve the request from IT to add one, 1.0 FTE full-time, benefited Network 
Administrator position at universal paygrade 15 for a total cost of $131,738. 

 
T. 2024 Budget Calendar 

Suggested Motion: 
To approve the 2024 Budget Calendar. 

 
U. FY2023 Budget Adjustments  

Suggested Motion:  
To approve the 2023 budget adjustments per the attached schedule. 

 
8. Public Hearings: None 
 
9. Agenda and Action Requests: 

 
From Administration 
 
A. Community Action Agency Advisory Board 
 Suggested Motion: 
 To place into nomination the name of (*indicates recommendation from the Community 

Action Agency Advisory Board): 
 
 *Britney Brown 
 and to select one (1) to fill one (1) Consumer Sector vacancy beginning immediately and 

ending December 31, 2023. 
 
 
 



 

   
 

B. Legal Services 
 Suggested Motion: 
 To approve and authorize the Board Chairperson and Clerk/Register to sign the 

amendment to the Kallman Legal Group, PLLC’s contract for the County Corporation 
legal services for the purpose of making this contract consistent with the two legal service 
contracts with the Ottawa County Insurance Authority, effective January 1, 2023. 

 
10. Committee Reports 

 
A. Ottawa County Equalization Department Annual Report 

(Presented by Brian Busscher, Equalization Director) 
 

B. Ottawa County Department of Public Health Report 
(Presented by Adeline Hambley, Administrative Health Officer) 
 

C. Ottawa County Community Mental Health Annual Report 
(Presented by Lynne Doyle, Community Mental Health Director) 
 

D. Ottawa County Facilities Maintenance Annual Report 
(Presented by Blake Upright, Facilities Director) 
 

11. Public Comment 
 
12. Additional Business 

 
A. Report from County Administrator 

 
B. General Information, Comments, and Meetings Attended 

 
13. Adjournment at Call of the Chairperson 



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONERS 
JANUARY SESSION – SECOND DAY 

 
The Ottawa County Board of Commissioners met on Tuesday, January 24, 2023, at 6:30 
p.m. and was called to order by the Chairperson. 
 
Larry Johnson, Pastor for Senior Citizens at Central Holland Church, pronounced the 
invocation. 
 
Commissioner Belknap led in the Pledge of Allegiance to the Flag of the United States of 
America. 
 
Present at roll call:  Gretchen Cosby, Lucy Ebel, Douglas Zylstra, Jacob Bonnema, Joe 
Moss, Kyle Terpstra, Rebekah Curran, Sylvia Rhodea, Roger Belknap, Roger Bergman, 
Allison Miedema.  (11) 

 
B/C 23-053 Sylvia Rhodea moved to switch Item 4 (Public Comment) and Item 5 (Correspondence, 

Life Saving Award) on the agenda. 
 
 The motion passed. 
 

Correspondence 
 

A. Life Saving Award-Sheriff Steve Kempker presented Deputy Joseph Rohloff with the 
Life Saving Award. 

 
Public Comments 
 
Public comments were made by the following: 
 
1. Walter Davis-Grand Haven 
2. Dan Zimmer-Port Sheldon Township 
3. Heather Herrygers-West Olive 
4. Rob Davidson-Spring Lake 
5. Tracy Reed-Grand Haven 
6. Teresa DeGraaf-Port Sheldon Township 
7. Darlene Dykstra-Georgetown Township 
8. Julie Yoas-Grand Haven Township 
9. James Allen-Holland Township 
10. Joe Spaulding-Holland Township 
11. Sarah Westhuis-Georgetown Township 
12. Ryan Anderson-Chester Township 
13. Ronnie Allen-Allendale Township 
14. Krista Yetzke-Allendale Township 
15. Robert Boersma-Park Township 
16. Cindy Kornoelje-Tallmadge Township 
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17. Kay Sumners-Crockery Township 
18. Holly Little-Park Township 
19. Donna Mooney-Georgetown Township 
20. Charity McMaster-Spring Lake Village 
21. Kevin Crowe-Allendale Township 
22. Kelly Rice-Crockery Township 
23. Rebecca Patrick-Allendale Township 
24. Liz Ramie-Allendale Township 
25. Amber Ciesielski-Allendale Township 
26. Dale Sullivan-Spring Lake Village 
27. Robert Collins-Spring Lake Village 
28. Jeanne Lutz-Robinson Township 
29. Deb Ralya-City of Holland 
30. Karen Obits-Spring Lake  
31. Adrea Hill-Holland Township 
32. Tom Manning-Zeeland 
33. Kelly Vruggink-Zeeland 
34. Nick Brock-Grandville 
35. Mike Kuras-Spring Lake Township 
36. Joel Studdebaker-Jamestown Township 
37. Kelsey Studdebaker-Jamestown Township 
38. Rich Dausman-Wright Township 
39. Bruce Greenly-Park Township 
40. Virginia Greenly-Park Township 
41. Jim Chiodo-Park Township 
42. Debra Cizek-Port Sheldon Township 
43. Christi Meppelink-Zeeland Township 
44. David Morren-Allendale Township 
45. Sally Cronkright-Blendon Township 
46. Roger Williams-Grand Haven City 
47. Aaron Compagner-Hudsonville 
48. Jack Timmer-Georgetown Township 
49. Alpha Mansaray-Holland Township 
50. Zachary Schmidt-Allendale Township 
51. Brock Johnson-Grand Rapids 
52. Mikayla Andrea-Park Township 
53. Barbara Cote-Park Township 
54. Kristin Hintz-Park Township 
55. Steven Poelman-Coopersville 
56. Michael Derpilidosian-Allendale Township 
57. Don Bergman-Park Township 
 
Chairperson Moss declared a recess at 9:17 p.m. 
 
Commissioner Bergman left the meeting at 9:17 p.m. 
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Chairperson Moss called the meeting back to order at 9:31 p.m. 

 
B/C 23-054 Rebekah Curran moved to approve the agenda of today. 
 

The motion passed.  
  
B/C 23-055 Rebekah Curran moved to approve the following Consent Resolutions: 
 

A. To approve the minutes of the January 10, 2023, Board of Commissioners meeting. 
 
B. To receive for information the Ottawa County Public Defender 2022 Annual Report. 

 
C. To receive for information the Ottawa County Treasurer 2022 Annual Report. 

 
D. To receive for information the Ottawa County Department of Strategic Impact 2022 

Annual Report. 
 

E. To approve and authorize the Board Chairperson and Clerk/Register to sign the Park 
Services Agreement between Port Sheldon Township and the Ottawa County Parks 
and Recreation Commission that will accept management responsibilities and 
revenue generation rights to the Ottawa County Parks and Recreation Commission. 

 
F. To approve and authorize the Board Chairperson and Clerk/Register to sign the new 

Interlocal Prosecution Agreement between Ottawa County and Allegan County. 
 

G. To approve the proposal to change one .6 FTE, benefited Weatherization Inspector 
position at universal paygrade 7 to a 1.0 FTE for a total cost of $14,786.25. 

 
H. To approve the proposal to add one, 1.0 FTE full-time, benefited Assistant Mental 

Health Financial Manager position at a universal paygrade 13 for a total cost of 
$117,738.00 paid for with grand funding and Medicaid. 

 
I. To approve the proposal to change one, 1.0 FTE full-time, benefited Maintenance 

Worker position at universal paygrade 5 to a Maintenance Technician at universal 
paygrade 7 for a total cost of $8,140.38. 

 
J. To approve the 2023 budget adjustments per the attached schedule. 

 
The motion passed as shown by the following votes:  Yeas:  Roger Belknap, Rebekah 
Curran, Gretchen Cosby, Jacob Bonnema, Sylvia Rhodea, Douglas Zylstra, Kyle Terpstra, 
Allison Miedema, Lucy Ebel, Joe Moss. (10) 

 
B/C 23-056 Sylvia Rhodea moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign the Resolution adopting the 2022 Kent County, Ottawa County 
and the City of Grand Rapids Regional Hazard Mitigation Plan. 
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The motion passed as shown by the following votes:  Yeas:  Gretchen Cosby, Douglas 
Zylstra, Jacob Bonnema, Kyle Terpstra, Allison Miedema, Rebekah Curran, Lucy Ebel, 
Roger Belknap, Sylvia Rhodea, Joe Moss. (10) 

 Committee Reports 
 
A. Ottawa County Public Defender Annual Report-Nichole Derks presented the 2022 

Ottawa County Public Defender Annual Report. 
 
B. Ottawa County Treasurer Annual Report-Amanda Price presented the 2022 Ottawa 

County Treasurer Annual Report. 
 

C. Ottawa County Department of Strategic Impact Annual Report-Paul Sachs presented 
the 2022 Ottawa County Department of Strategic Impact Annual Report. 

 
 Public Comment 
 

1. Dan Zimmer-Port Sheldon Township 
2. Jim Kuiper-Holland Township 
3. David Morren-Allendale Township 
4. Barbara Cote-Park Township 
5. Robert Boersma-Park Township 
6. Kristin Hintz-Park Township 
7. Virginia Greenly-Park Township 

 
 Zoom Public Comment 
 

1. Harvey Nikkel-Georgetown Township 
2. Joe Spaulding-Holland Township 
3. Jewel Wichman-Ferrysburg 

 
The County Administrator’s report was presented. 
 
Several Commissioners made comments and gave general information, including 
Commissioner Miedema, Commissioner Bonnema, and Commissioner Rhodea.  
 

B/C 23-057 Rebekah Curran moved to adjourn the meeting at 11:14 p.m.  The motion passed. 
    
 
 JUSTIN F. ROEBUCK, Clerk/Register  JOE MOSS, Chairperson 

Of the Board of Commissioners   Of the Board of Commissioners 
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To receive for information the Correspondence Log.
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✔

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

✔
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Action Request 
 Committee:  

Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
02/16/2023

Corporation Counsel

Doug Van Essen

Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County
Contracting Authorization and Form Policy

To ratify all contracts for the period of January 1, 2023 to January 31, 2023 currently pending on the
post-execution ratification list as authorized under Section IV(D)(2) of the Ottawa County Contracting
Authorization and Form Policy.

Ottawa County has adopted a Contracting Authorization and Form Policy to handle the thousands of
contracts that require the approval of the Ottawa County Board of Commissioners each year. Section IV
(D)(2) of this Policy enables contracts of the courts and community mental health, contracts under
$70,000 in total, emergency contracts, grants renewals and other contracts that require prompt execution
under exceptional circumstances to be signed by the Board Chairperson and County Clerk and then to be
ratified after execution by the Board of Commissioners at its next meeting. The attached list is a
collection of these contracts and is being approved in total pursuant to the consent rules of the Board.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔
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Board Ratification Contracts 
 

  

          

   

Report Date Range: 
 

1/1/2023 - 1/31/2023  
 

   

          

  

'Revenue' Total Amount: 
 

$184,465.00 
 

    

 

'Expense' Total Amount: 
 

 

$365,600.32 
 

    

          

  

CONTRACT REQUESTED 
DATE 

APPROVED 
DATE 

REQUESTING AGENCY VENDOR/3RD PARTY CONTRACT 
AMOUNT 

MULTI YEAR 
CONTRACT 

REVENUE/EXPENSE PURPOSE 

1796 01/11/2023 01/30/2023 COMMUNITY ACTION AGENCY                                      GEORGETOWN SENIOR CENTER                                     $3,000.00 NO  EXPENSE                   Contract with Georgetown Senior 
Center to provide services to 

Older Americans. 
1797 01/11/2023 01/19/2023 COMMUNITY ACTION AGENCY                                      COMMUNITY ACTION HOUSE                                       $223,259.00 YES EXPENSE                   Amendment #5 to the Emergency 

Solutions grant contract with 
Community Action House to 

increase the budget.   
 

CAH is one of three subrecipients 
for the Emergency Solutions 

Grant - Cares Act.  The County 
was awarded $1,127,632. 

1798 01/11/2023 01/19/2023 COMMUNITY ACTION AGENCY                                      EVERGREEN COMMONS                                            $3,000.00 NO  EXPENSE                   Older Americans appropriation 
agreement with Evergreen 

Commons for FY23 
1802 01/16/2023 01/23/2023 COMMUNITY ACTION AGENCY                                      SENIOR RESOURCES                                             $20,000.00 NO  EXPENSE                   Older Americans appropriation 

agreement with Senior Resources 
for FY23 

1804 01/17/2023 01/23/2023 FACILITIES MAINTENANCE                                       FOUNDATION SPECIALIST                                        $54,266.32 NO  EXPENSE                   This contract amendment is to 
remedy the water seepage in the 
basement of the Holland District 

Court. The initial contract was 
signed in October of 2022, as a 

result of the procurement process 
with the purchasing department. 

After awarding the contract to 
Foundation Specialists we learned 
of more information from the City 

of Holland in regards to their 
ongoing water issues at the 

Holland Civic Center. With this 
new information we had the 
contractor look at the Civic 

Center to gain a better 
understanding of the long term 
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issues with ground water levels in 
downtown Holland and in regards 

to our facility. The contractor, 
with the new information, 
adjusted the scope of work 

resulting in a price increase to 
reflect the additional work 

required. Estimate #2088 was for 
$30,196.10. The subsequent 

estimate (#2141) is for 
$54,266.32. The updated total 

includes repair and warranty on 
the repair. It is an Ottawa County 
Insurance Authority fully-funded 

project with a total budget 
amount of $80,000.00. 

1783 12/19/2022 01/26/2023 PROSECUTING ATTORNEY                                         WEST LAW                                                     
 

YES EXPENSE                   Renewal of print contract for 
Ottawa County Prosecutor's 

Office 
1789 01/03/2023 01/11/2023 DEPARTMENT OF STRATEGIC 

IMPACT                               
MICHIGAN DEPARTMENT OF 
TRANSPORTATION (MDOT)                 

$184,465.00 NO  REVENUE                   To approve and sign the Project 
Authorization with Michigan 

Department of Transportation for 
the FY2023 Specialized Services 
Operating Assistance Program 

1790 01/03/2023 01/12/2023 COMMUNITY ACTION AGENCY                                      MICHIGAN DEPARTMENT OF HEALTH 
AND HUMAN SERVICES             

$30,000.00 NO  EXPENSE                   Contract with MDHHS for 
Weatherization Deferral 

reduction funding, part 1 for 2023 
1791 01/03/2023 01/11/2023 PUBLIC HEALTH                                                HOSPITAL NETWORK HEALTHCARE 

SERVICES                         
$7,275.00 YES EXPENSE                   Sharps disposal 

1806 01/18/2023 01/30/2023 FACILITIES MAINTENANCE                                       GOLDBERG GROUP                                               $21,800.00 NO  EXPENSE                   Provide pre-design services for 
the incorporation of a Behavioral 
Health Unit (Mental Health Pod) 
within the existing jail located at 

the Ottawa County Fillmore 
Complex. 

1807 01/18/2023 01/30/2023 COMMUNITY ACTION AGENCY                                      FOUR POINTES CENTER FOR 
SUCCESSFUL AGING                     

$3,000.00 NO  EXPENSE                   Appropriation agreement with 
Four Pointes - Center for 

Successful Aging for Older 
Americans FY23 
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Equalization

Brian Busscher

Ottawa County Equalization Department 2022 Annual Report

To receive for information the Ottawa County Equalization Department 2022 Annual Report.

In accordance with the 2023 Rules of the Ottawa County Board of Commissioners:

Section 6.8 - Annual Reports From Departments of County Government - It is the policy of the Board of
Commissioners to receive annual, written and oral Reports from all Departments of County government.
Written reports shall be in a form approved by the County Administrator and shall, in the ordinary course,
be submitted directly to the Board of Commissioners through the County Administrator's Office.

$0.00 $0.00 ✔

✔

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 3, Objective 1: Regularly review and update communication strategies that guide the work of the County in this goal area.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

✔
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Equalization
2022 Annual Report
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Equalization Department Functions

Equalization Apportionment Property Description & 

Mapping

Local Unit Assistance Assessing
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Equalization
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Equalization Function

4

Sales Studies Appraisal Studies

• Studying the market by comparing assessed 
values to sale prices of recently sold 
properties. 

• EQ Sales Team

• (4) Deeds Processing Clerks

• Studying the market by comparing assessed 
values to appraisals of randomly selected 
properties. 

• EQ Appraisal Team

• (3) Appraisers
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Apportionment Function

7

Function Apportionment Team

• Apportionment is the process of spreading or 
‘apportioning’ the tax burden around the 
County.  This is a process of aiding and 
auditing.

• Certified Apportionment Report in October

• Amended in November

• (1) Administrative Assistant Auditor
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Mapping
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PDM Function

9

Function PDM Team

❑ Assist local units in the development and
maintenance of accurate property descriptions,
assigning new parcel numbers for property splits/
combinations, subdivision lots, condominium units,
and buildings on leased land.

❑ Maintain the GIS parcel lines and assist with other
parcel mapping functions.

❑ Maintain a split history system back to 1975. This
information is made available through the property
search function on the county website.

• (2) Property Description Technicians



Click to edit Master title style

10

PDM Annual Summary

Year
New Parcel 

Numbers

Retired 

Parcel 

Numbers

New Plats New Lots
Condo 

Projects

Condo 

Units

2022 1,386 571 10 280 24 416

2021 1,761 831 6 206 36 765

2020 1,399 673 4 149 36 269

2019 1,746 525 9 304 63 426

2018 1,735 650 17 544 80 592

10



Click to edit Master title style

11

Local Unit Assistance
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Local Unit Assistance

12

Function

• Provide assistance to local units of 
government.

• Technical assistance

• Assessing procedure guidance

• Uniform standards

• Valuation appeals

• Millage rate calculations

• Education
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Assessing

• Equalization provides assessing services to 5 local municipalities.  

• These municipalities contract with the County on an ‘at-cost’ basis.

14

• Assessing Team

• (2) Assessing Division Managers

• (3) Property Inspectors

• Contracted Assessing Units

• Grand Haven City

• Crockery Township

• Hudsonville City

• Blendon Township

• Coopersville City
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Equalization Budgetary Overview

16

Funding Source

General Fund Contracts Misc.

Expenditures

EQ Expenditures Assessing Expenditures
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Ratios and Multipliers
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From the Health Officer

Adeline Hambley, MBA, REHS
Administrative Health Officer

I am proud to present 

the 2022 Ottawa County 

Department of Public 

Health annual report. 

In this report, you will find 

some highlights of our work and 

accomplishments from the past year. 

You will also find a list of the 10 Essential 

Public Health Services, which provide the 

framework behind our efforts to assure 

conditions that promote and protect health. 

It is important to note that the challenges to 

achieving the good health of a community 

are too great for a single individual or 

organization to solve. Partnerships and 

collaborations across all sectors are key 

to the creation of strategies that improve 

the health of everyone in Ottawa County. 

Thank you to the individuals, businesses 

and organizations who work with us to 

accomplish this shared vision. And, thank 

you to our staff and volunteers who are 

equally dedicated to the work of public 

health. 

In good health,
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Joe Moss
Chairperson

Sylvia Rhodea
Vice Chairperson

Gretchen Cosby

Lucy Ebel

Doug Zylstra

Jacob Bonnema

Kyle Terpstra

Rebekah Curran

Roger Belknap

Roger Bergman

Allison Miedema

Adeline Hambley, MBA, REHS
Administrative Health Officer

Marcia Mansaray, MSc
Deputy Health Officer

Gwendolyn Unzicker, MD
Medical Director

Derel Glashower, MPH, CPH
Senior Epidemiologist 

miOttawa.org/HealthData

Jennifer Sorek, MA, MEP
Public Health Preparedness

miOttawa.org/Prepare

Nina Baranowski, MPA
Public Health Financial Manager  

Tony Benjamin, MSA
Innovation & Technology

Helen Tarleton, BA
Clinical Health Services Manager

Communicable Disease Program
miOttawa.org/DiseaseInfo

Family Planning & Women’s Health 
Services Program
miOttawa.org/SexualHealth

Immunizations Program
miOttawa.org/Immunize

Sexually Transmitted Infection 
Program
miOttawa.org/SexualHealth

Sandra Lake, MPH, BSN, RN
Community Health Services Manager 

Children’s Special Health Care 
Services & Childhood Elevated 
Blood Lead Program 
miOttawa.org/CSHCS

Hearing & Vision Screening 
Program
miOttawa.org/HearingVision 

Maternal Infant Health Program 
miOttawa.org/MIHP

Ottawa Pathways to Better Health 
Program
miOttawa.org/OPBH

Board of 
Commissioners Staff

Adeline Hambley, MBA, REHS
Environmental Health Services 
Manager

Food Safety Program
miOttawa.org/Food 

Onsite Services Program
miOttawa.org/EH

Sustainability Program
miOttawa.org/eco

Lisa Uganski, MPH, RD, CHES
Health Planning & Promotion 
Manager 

Health Education Program
miOttawa.org/Nutrition 

miOttawa.org/SAP

miOttawa.org/Suicideprevention

ottawafood.org

Oral Health Program
miOttawa.org/Dental
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Our Mission
Working together to assure 

conditions that promote and 

protect health

Our Vision
Healthy people

Our Values
Equity: All people will be valued and treated 

fairly with dignity and respect

Integrity: Uphold the highest level of ethical 

standards

Excellence: Provide the highest quality 

product, service and customer experience

Our Strategic Priorities

Identify and control 

public health threats.

Improve the social 

and physical 

environments that 

promote health.

1. 4.

2. 5.

3. Empower citizens with 

credible and timely 

health information.

Promote a positive 

work culture.

Ensure 

organizational 

sustainability.
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10 Essential Public 
Health Services

Assessment
1. Assess and monitor population health.

2. Investigate, diagnose and address 
health hazards and root causes.

Policy Development
3. Communicate effectively to inform and 

educate.

4. Strengthen, support and mobilize 
communities and partnerships.

5. Create, champion and implement 
policies, plans and laws.

6. Utilize legal and regulatory actions.

Assurance
7. Enable equitable access.

8. Build a diverse and skilled workforce.

9. Improve and innovate through evaluation, 
research and quality improvement. 

10. Build and maintain a strong organizational 
infrastructure for public health.
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Environmental 
Health ServicesPrograms by the 

Numbers

Onsite Services
• Conducted 1,141 real 

estate transfer evaluations

• Issued 744 sewage 

disposal system permits 

and conducted 664 final 

inspections

• Issued 450 well permits 

and conducted 315 final 

inspections

Food Safety
• Corrected 3,167 food safety violations

• Completed 2,159 restaurant inspections

• Investigated 60 complaints

• Investigated 138 cases of reported foodborne illness

Environmental Sustainability
• Collected nearly 2.3 tons of compostable food waste during 

the program’s first six months

• Collected more than 260 tons of scrap metal, e-waste, 

household hazardous waste, scrap tires and other recyclable 

materials

• More than 18,000 resident visits
7



Immunizations 
Program
• Administered 5,659

vaccinations

• Provided

immunization

recommendations to

130 people traveling

outside of the US

Communicable Disease Program
• Identified 13 cases of Shiga toxin-producing

E. coli (STEC), leading to a multi-state outbreak 

investigation by state and federal public health 

organizations.

• Provided treatment and monitoring for one 
active case of tuberculosis (TB), a disease that 
can be fatal if not treated properly, and offered 

preventive treatment for 60 latent TB cases.

Clinical Health 
Services

Family Planning and Women’s Health 
Services Program
• Screened 166 patients for cervical cancer, 19% of whom had

abnormal results, providing an opportunity for treatment to

prevent the cancer from developing or progressing.

• Cared for 744 patients at 1,793 visits

Sexually Transmitted 
Infection Program
• Served 579 patients at

691 visits

• Provided 726 HIV

screenings and 1,041
sexually transmitted

infection screenings

8



Children’s Special 
Health Care Services 
and Childhood Elevated 
Blood Lead Program
• Provided in-home nursing 

education and support for 11 

children under the age of six 

with elevated blood lead levels

• Provided 1,449 families 

with Children’s Special Health 

Care Services, the 7th highest 

enrollment in the state of 

Michigan

Hearing and Vision 
Screening Program 
• Completed 10,333 

hearing screenings, with 

191 children or 1.8% of 

those screened, requiring 

follow-up medical care

• Completed 11,499 

vision screenings, with 

901 children or 7.8% 
of children screened, 

requiring follow-up 

medical care

Ottawa Pathways to Better Health 
Program
• 428 individuals completed 424 pathways

• 696 individuals were referred to the 

Pathways program, with 299 new enrollees

Community 
Health 
Services

Maternal Infant Health 
Program
• Held 1,549 encounters with 

319 MIHP families

• MIHP staff participated 

in 3 local and statewide 

pilot programs to enhance 

program delivery to families

9



Health Education Program
• Ottawa Food rescued more than 34,500 lbs. of food; 

donated more than 2,480 lbs. of produce and picked 

over 3,180 lbs. of fruit for local food pantries 

• Enrolled 1,061 people in the Step it Up! program, with 

over 70% reporting an improvement in their health as a 

result

• Provided Prime for Life substance use disorder education 

to 240 students from 5 schools

Oral Health Program
• Miles of Smiles performed 751 preventive 

and restorative appointments for financially 

qualifying children

• Performed 1,593 sealant and 417 fluoride 

applications through the SEAL! Michigan 

program

• Provided 3,725 students oral health 

classroom education 

Health Planning and Promotion Services
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Financial Report

2018 2019 2020 2021 2022
Revenues (Unaudited)

Intergovernmental revenues  $4,365,076  $5,946,990  $6,754,446  $7,127,943  $7,084,254

Charges for services  $650,523  $705,830  $598,829  $577,375  $654,471

Licenses and permits $1,027,568 $1,052,855  $977,837  $977,579  $1,058,251

Other $81,322  $135,976  $550,821  $223,183  $380,771

Total Revenues $6,124,489  $7,841,651  $8,881,933  $8,906,020  $9,177,747

Expenditures
Personnel services  $7,417,469  $7,868,542  $8,917,698  $9,779,221  $11,040,287

Supplies  $820,367 $1,072,513  $940,917  $1,023,901  $960,125

Other services and charges  $2,027,884 $2,224,040 $2,378,035  $2,587,715  $3,647,638

Capital outlay  $11,313 - -  $6,566  $6,030

Total expenditures $10,277,033 $11,165,095 $12,236,650 $13,397,403 $15,653,830
Revenues over (under) expenditures ($4,152,544) ($3,323,444) ($3,354,717) ($4,491,383) ($6,471,375)

Other financing sources (uses)
Transfers from other funds  $3,582,994  $4,610,713  $4,193,078  $5,201,159  $6,156,663

Total other financing sources (uses) $3,582,994  $4,610,713  $4,193,078  $5,201,159  $6,156,633

Net change in fund balance  ($569,550)  $1,287,269  $838,361  $709,776  ($319,420)

Fund balance, beginning of year $1,455,163  $885,613  $2,172,882  $3,011,243  $3,721,019

Fund balance, end of year  $885,613  $2,172,882  $3,011,243  $3,721,019  $3,401,599

FTE (Employees) 91.85 91.75 99.20* 98.88* 120.25**

2022 Expenditures

Personnel services
70.5%

Supplies
6%

Other services, 
charges and 

capital outlay

23%

2022  
Revenues & Transfers

Licenses 
and permits

Other

Intergovernmental
46%

Transfers
40%

Charges for 
services

4%

7%

2%

Personnel Services
71%

* Does not include COVID-19 grant funded positions.

** Includes approved COVID-19 grant funded positions. All approved positions may not have been filled.
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Holland
12251 James Street 
Holland, MI 49424

Grand Haven
1207 South Beechtree Street, Suite B 
Grand Haven, MI 49417

Hudsonville
3100 Port Sheldon Avenue 
Hudsonville, MI 49426

Phone: (616) 396-5266 
Español: (616) 393-5780

miOttawa.org/Health/OCHD

@miOCDPH

/miOttawaHealth

@miOCDPH



Form Last Revised / /201

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
02/16/2023

Community Mental Health

Lynne Doyle

Ottawa County Community Mental Health 2022 Annual Report

To receive for information the Ottawa County Community Mental Health 2022 Annual Report.

In accordance with the 2023 Rules of the Ottawa County Board of Commissioners:

Section 6.8 - Annual Reports From Departments of County Government - It is the policy of the Board of
Commissioners to receive annual, written and oral Reports from all Departments of County government.
Written reports shall be in a form approved by the County Administrator and shall, in the ordinary course,
be submitted directly to the Board of Commissioners through the County Administrator's Office.

$0.00 $0.00 ✔

✔

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 3, Objective 1: Regularly review and update communication strategies that guide the work of the County in this goal area.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

✔









https://vimeo.com/784852994
https://vimeo.com/784852994


In fiscal year 2022 CMHOC 
provided services funded 
through Medicaid, General 
Fund, Millage and Grants 
to 7,768 individuals.









https://www.stigmafreeottawa.com/
https://www.wzzm13.com/video/news/local/juvenile-justice-showcase-lets-juvenile-offenders-share-art-pieces-and-stories-from-their-recovery/69-e41c032d-2ad4-43dc-b266-6b1bf4818230


https://www.stigmafreeottawa.com/


Continue to provide information and 
education regarding concerns for 
senate and house bills and 
privatization

Maintain adequate staffing to address 
increased service requests and 
additional administrative 
responsibilities due to grants

Focus on housing, transportation and 
employment needs

Prepare for Certified Community 
Behavioral Health Clinic (CCBHC) 
Demonstration participation

Increase health and wellness 
opportunities for all populations

Continue to develop strategies to 
collaborate with pharmacy and other 
health care providers

CARF Accreditation

Michigan Department of Health and 
Human Services and Lakeshore 
Regional Entity site reviews

Continue to work on streamlining 
paperwork/administration burden

Electronic Health Record upgrades

Focused training in specialty areas 
including: Self-Direction, Co-Occurring

Address staff burnout/ stress

Increase training opportunities

Continue to advocate for Direct 
Support Professionals livable wage

Grand Rapids Community College 
Direct Support Professional Certificate

Millage programming





Form Last Revised / /201

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
02/16/2023

Facilities Maintenance

Blake Upright

Ottawa County Facilities Maintenance 2022 Annual Report

To receive for information the Ottawa County Facilities Maintenance 2022 Annual Report.

In accordance with the 2023 Rules of the Ottawa County Board of Commissioners:

Section 6.8 - Annual Reports From Departments of County Government - It is the policy of the Board of
Commissioners to receive annual, written and oral Reports from all Departments of County government.
Written reports shall be in a form approved by the County Administrator and shall, in the ordinary course,
be submitted directly to the Board of Commissioners through the County Administrator's Office.

$0.00 $0.00 ✔

✔

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 3, Objective 1: Regularly review and update communication strategies that guide the work of the County in this goal area.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

✔



OTTAWA COUNTY
FACILITIES MAINTENANCE 
2022 ANNUAL REPORT



Mission 
Statement

Ottawa County Facilities 
and Maintenance 
Department’s mission is 
to maintain and improve 
County facilities and 
grounds through fiscally 
responsible and 
customer service driven 
reactive maintenance, 
preventative 
maintenance, and 
project management. 



Organizational Chart

Maintenance

Custodians Housekeepers

Grand Haven (1)

Holland (1)

Justice
Complex (1)

Fillmore
Admin (1)

Hudsonville 
(1)

Fillmore
Admin (3)

Contracted 
Labor

Fillmore
Admin (1)

HVAC
Technicians

Maintenance 
Technicians  

Facilities
Specialist (1)

Project/Compliance
Manger (1)

Custodial/Housekeeping
Supervisor (1)

Fillmore
Admin (1)

Justice 
Complex (4)

James St
Complex (1)

James St
Complex (1)

Grand 
Haven (2)

Holland 
Courthouse 

(1/2)

Hudsonville
Courthouse 

(1/2)

Director of Facilities and 
Maintenance



Blake Upright
Director

• Blake was promoted to Director of 
Facilities and Maintenance in February 
of 2022.



Employees

Maintenance
• Tom Camburn – Fillmore Administration
• Tim Dekkinga – Justice Complex
• Jesus Derige – Justice Complex
• Dick DeWitt – Holland DC and Hudsonville
• Mark Duch – Fillmore Administration
• Gary Kessler – Justice Complex
• Ross Mango – Justice Complex
• Paul Mapes – James Street
• Matt Twa – Grand Haven
• Dan VanDerLeest – James Street
• John Vargo – Project and Compliance
• Abby Ritter – Facilities Specialist

• Alex Chamberlain – Custodian -
Fillmore Administration

• Ron Cramblet – Custodian – Grand 
Haven

• Justin Holt – Custodian – Justice 
Complex

• David Kolker – Custodial Supervisor
• Suzanne Landman-Konn – Custodian –

Hudsonville
• Suri Siharath – Housekeeper – Fillmore 

Administration
• Dawn Wiegerink – Housekeeper –

Fillmore Administration

Custodial



About Us

• Staff of 23 Employees
• 12 Maintenance Staff
• 9 Custodial Staff
• 1 Project and Compliance
• 1 Administrative Support

• Implemented an asset management 
and reservation software

• Developed and integrated updated 
compliance standards

• Created two new positions
• Project & Compliance
• Facilities Specialist

2022 Operating Budget: $2,607,845
2022 CIP Budget: $2,622,496



Work Orders and Assets
Work Orders in FY22: 7,922

Preventative 
Maintenance: 5,135 
(65%)
- Maintenance: 

lubricating 
mechanisms, 
changing filters, 
inspecting equipment 
for proper function... 

- Custodial: all-over 
floor care, window 
cleaning, equipment 
inspections, order 
and stock  paper 
products and 
cleaning supplies, 
detail cleaning…

Assets Maintained: 2,691

PM RM

Reactive 
Maintenance: 2,787 
(35%)
- Maintenance: 

replacing light bulbs, 
remodeling/improvi
ng office spaces,  
repairing/replacing 
county assets…

- Custodial: cleaning 
spills and spots, 
setup and teardown 
of scheduled 
events…

- Vehicles
- Irrigation Systems
- Overhead Doors
- HVAC Equipment
- Hardscape
- Life Safety Equipment
- Electrical Equipment
- Systems Furniture



Contracts 
Managed by 
Facilities

• Snow Removal
• Grounds Maintenance
• Pest Control
• Furniture
• Event Management at 

County Conference Room 
and Parking Lots

• Housekeeping
• Boiler Maintenance
• Elevator Maintenance
• Fire Alarm Monitoring
• Fire Extinguishers
• Fire Suppression
• Trash Service
• Generator Maintenance
• Security Cameras
• Access Controls
• HVAC Control Systems

• Vending Machines
• Coffee and Coffee 

Equipment
• First Aid Supplies
• Carpet
• Equipment Warranties
• Ice Melt
• Fitness Equipment
• Life Safety Systems
• Custodial Supplies
• HydroCorp
• Architect and Engineering 

Services



OTTAWA COUNTY 
BUILDINGS

14 Buildings | 647,266 sq ft | 21.5 Acres 
Parking Lots |  61.3 Acres Grounds



James St. 
Complex
(CMH, JJI, Public 
Health, DHHS)

Statistics:
• 2 Maintenance Employees
• 1 Custodian
• Building Maintained: 138,195 sq ft
• Parking Lots Maintained: 6.7 

Acres
• Grounds Maintained: 13.2 Acres

Site Projects:
• Inspected and cleaned storm 

water drains and put into place 
best practice procedures to 
satisfy County’s MS-4 Permit 



A Building
12265 James Street, Holland, MI  49424

• Year Built: 1977

• 27, 952 sq ft

• Occupant: Community Mental Health

• 2022 Projects
• Administration Remodel (flooring, 

furniture, paint)

• Pharmacy Remodel (Geona)

• 2023 Projects
• Façade

• OSHA Compliant Roof Resurfacing



B Building
12263 James Street, Holland, MI  
49424

• Year Built: 1986

• 24,200 sq ft

• Occupants: Community Mental 
Health, Juvenile Justice Institute

• 2022 Projects
• Reclad, Windows, and Doors 
• Security Door

• 2023 Projects
• Reclad & Landscaping



C Building

12251 James Street, Holland, MI  
49424

• Year Built: 1987

• 28,943 sq ft

• Occupants: Public Health, Environmental 
Health, Community Action Agency

• 2022 Projects: 
• Generator Replacement,
• Mini-Split Installed in Vaccine Room
• Outdoor Light Upgrade



D Building
12185 James Street, Holland, MI  49424

• Year Built: 1987

• 57,100 sq ft

• Occupants: Michigan Department of 
Health and Human Services, Public Defender, 
Adult Probation

• 2023 Projects
• Roof Resurfacing
• Exterior Paint



Fillmore St. 
Complex
(Administration, 

Juvenile Detention, 
Adult Detention, 
Probate Court)

Statistics:
• 6 Maintenance Employees
• 2 Custodians
• Building Maintained: 271,019 sq 

ft
• Parking Lots Maintained: 9.3 

Acres
• Grounds Maintained:  29.5 Acres



Administration 
12220 Fillmore St, West Olive, MI 49460
• Year Built: 1998; C-Wing 2008
• 134,559 sq ft
• Occupants: Various Ottawa County 
Departments
• 2022 Projects

• Replace Front Entrance Grates
• Replace Ballard Lights
• Replace Clerk’s Carpet
• Install Generator Supported Outlets 

Throughout Building
• Repaired Sheriff ’s Memorial Wall

• 2023 Projects
• Conference Room G
• Replace Lower-Level Carpet and Entry
• Replace Fire Alarm Panel



Justice Facility 

12110 - 12130 Fillmore St, 
West Olive, MI 49460

• Year Built: 1994; Phase 2 -
1994; Phase 3 – 2005

• 136,460 sq ft

• Occupants: Adult Detention, 
Juvenile Detention, Probate Court



Grand Haven 
Facilities 
(Grand Haven 

Courthouse, Beechtree
St. and Fulton St. 

Building)

Statistics:
• 2 Maintenance Employees
• 1 Custodian
• Building Maintained: 132,324 sq 

ft
• Parking Lots Maintained: 4.9 

Acres
• Grounds Maintained: 1 Acre



Fulton St. 
Building

1111 Fulton Street, Grand Haven, MI  
49417

• Year Built: 1974; Rehab 2004

• 9,989 sq ft

• Occupants: Community Mental 
Health and Public Defender

• 2023 Projects
• OSHA Compliant Roof Resurfacing



Grand Haven 
Courthouse

414 Washington Street, Grand Haven, MI  49417
• Year Built: 2009

• 120,135 sq ft
• .6 Acres Grounds
• 3.3 Acres Parking Lot

• Occupants: 58th District Court, 20th Circuit Court, 
Probate Court, County Clerk, Friend of Court, 
Prosecuting Attorney, Adult Probation

• 2022 Projects
• Replace 3rd floor main hallway carpet
• Boiler Stack Replacement

• 2023 Projects
• Garden level main hallway carpet
• Prosecutor’s Remodel
• Repave Parking Lot
• Various HVAC Controls Upgrades



Other Ottawa 
County 

Buildings
(Hudsonville District 

Court and Holland District 
Court)

Statistics:
• 1 Maintenance Employee
• 1 Custodian
• Building Maintained: 98,475 sq ft
• Parking Lots Maintained: 1.7 

Acres
• Grounds Maintained: 13.2 Acres



Hudsonville District Court

3100 Port Sheldon Road, Hudsonville, MI  49426

• Year Built: 1977; addition 2005

• 34,380 sq ft
• 13.24 Acres Grounds
• 1.7 Acres Parking Lot

• Occupants: 58th District Court, 20th Circuit Court, 
Probate Court, CMH, Public Health, Adult Probation, 
County Clerk

• 2022 Projects
• Flooring and Paint in Court

• 2023 Projects
• Bathroom Renovation



Holland District 
Court

85 W. Eight Street, Holland, MI  
49423

• Year Built: 2005

• 58,748 sq ft

• Occupants: 58th District Court, 20th

Circuit Court, Probate Court, 
Prosecuting Attorney, Friend of Court, 
Adult Probation

• 2022 Projects
• Staff Courtyard 

• 2023 Projects
• Resolve water infiltration
• Replace flooring in fitness room
• Various HVAC Upgrades (RTUs 

AHUs)
• Replace Fire Alarm Panel



LOOKING 
FORWARD 
INTO 2024

• Completing the Family Justice Center
• Mental Health Pod at Ottawa County Jail
• Equalization Remodel
• Exterior Signage Update
• HVAC Updates at Various Buildings
• Flooring Replacement at Various 

Buildings
• Continue to Update Compliance 

Measures
• Continuing to align the department with 

industry best practices



Questions?



Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
02/16/2023

Admin

 John Gibbs

Online Comment Policy

Suggested Motion: 

To direct the County Administrator to work with Corporate Counsel to develop a Public Comment Policy 
to submit to the Rules Committee.

In late 2021, the County chose to allow individuals to submit comments online via the County website.
These Online Comments are distinct from Public Comments, in that Online Comments are not tied to a
particular meeting. As such, the manner in which Online Comments may be made public is different than
that of standard Public Comments given at meetings. This request is to review the Online Comment
Policy and forward it to the Board of Commissioners for review and final approval.

$0.00 $0.00 ✔

✔

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 3, Objective 1: Regularly review and update communication strategies that guide the work of the County in this goal area.

✔

02/07/2023 Finance and Administration Committee



Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
02/16/2023

Admin

 John Gibbs

Schedule Work Session to Review By-Laws and Ordinances of All Committees and
Boards

To schedule a Work Session to review, and if needed, update, By-Laws and Ordinances for all
committees and boards.

To ensure that By-Laws and Ordinances for all committees and boards are current, it is necessary to
schedule a Work Session to review, and if needed, update them.

$0.00 $0.00 ✔

✔

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 3, Objective 1: Regularly review and update communication strategies that guide the work of the County in this goal area.

✔

02/07/2023 Planning and Policy Committee
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Action Request 
 Committee:  

Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
02/16/2023

Fiscal Services

Karen Karasinski

Accounts Payable for January 2, 2023 through January 26, 2023.

To approve the general claims in the amount of $26,311,053.93 as presented by the summary report for
January 2, 2023 through January 26, 2023.

The summary of claims by fund is submitted to the Board for ratification in compliance with County Policy
titled Authorization of Funds and Timing of Disbursement.

To assure prompt payment of invoices and financial integrity of the County, the Treasurer is authorized to
release payment of County funds prior to approval of the Board of Commissioners. Provided said list of
disbursements will first be certified by the Fiscal Services Director or designee prior to submission to the
County Treasurer for processing.

The Board, at all times, retains the right to review the supporting invoices and detail of all claims.

Historically, a list was ratified twice a month, at each Board meeting. The time period presented today is
for four weeks and is therefore significantly higher the previous amounts.

$26,311,053.93 $4,285,350.69 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔

02/07/2023 Finance and Administration Committee





























Action Request 
Electronic Submission - Contract# 1822 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 2/16/2023 

Vendor/3rd Party: NATIVE EDGE 
� 

Ottawa County 
�'Jr,,� .. g 

Requesting Department: DEPARTMENT OF STRATEGIC IMPACT 

Submitted By: PAUL SACHS 

Agenda Item: NATIVE LANDSCAPE DESIGN AND SERVICES 

Suggested Motion: 

To approve the Agreement with Native Edge LLC for professional design, implementation and maintenance services to 
Ottawa County for the native landscape design and services project at a total cost of $95,000. 

Summary of Request: 
A significant amount of groundwater is consumed to maintain traditional turf-style landscapes by residents and businesses on 
wells. Due to strains on Ottawa County's Marshall Sandstone aquifer, the Department of Strategic Impact (DSI) is working to 
promote landscaping alternatives that require little supplemental watering and maintenance to help relieve stress on the 
aquifer system. As part of this initiative, the County has decided to lead by example to transform the turf grass environment 
on select County-owned facilities to water-conscious landscapes. By taking the initiative to move away from traditional turf 
lawns, the County hopes to bring more awareness to the groundwater issue and encourage business and residents to follow 
suit. Educational outreach and interpretive signage will also be utilized throughout the development of this project to teach 
visitors how to incorporate turf alternative landscaping into their own outdoor spaces, as well as to promote its many benefits. 
The various landscapes will be publicly accessible and promoted as demonstration sites featuring educational signage. 
The Department of Strategic Impact, has evaluated several experienced and qualified vendors through the RFP process to 
design and implement a landscaping plan at the Fillmore Administration and Hudsonville Courthouse Campuses, and has found 
Native Edge, LLC. to be the most qualified and fitting for the project scope. It is expected that Native Edge would be 
responsible for creating a professional landscape design for both campuses, implementing plantings, hardscapes, and signage, 
and further maintaining the project for one year after planting. By showcasing the process for transforming turf into various 
alternative landscaping techniques, visitors to the County's campus may feel more informed and thus inclined to adopt similar 
techniques to help alleviate the pressures on the aquifer system. 
Additional benefits will include County savings on watering, mowing, and additional maintenance associated with turfgrass 
care. During the first year after the new landscaping has become established, the project will save an estimated $16,000 per 
year in fuel (mowing) and water costs, and save over 5.1 million gallons of water. After 15 years, the accumulated savings of 
money and water will be more than $240,000 and over 76.5 million gallons, respectively. 

Financial Information: 

Total Cost: $95,000.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Included in Budget: Yes 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 

Recommended by County Administrator: 2/2/2023 4:52:54 PM 

Committee/Governing/Advisory Board Appr. v 































































































































































































Action Request 
Electronic Submission - Contract# 1814 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 2/16/2023 

Vendor/3rd Party: PIONEER RESOURCES 
� 

Ottawa County 
�'Jr,,� .. g

Requesting Department: DEPARTMENT OF STRATEGIC IMPACT 

Submitted By: PAUL SACHS 

Agenda Item: PIONEER RESOURCES TRANSPORTATION CONTRACT 

Suggested Motion: 
To approve the Specialized Services Public Transportation Subcontract Agreement with Pioneer Resources. 

Summary of Request: 
This contract is for a pass-through grant. Ottawa County receives a Michigan Department of Transportation (MOOT) grant 
which is then paid to our two third-party transportation vendors (Georgetown Senior Center and Pioneer Resouces). The fully 
executed MOOT Master Agreement and FY2023 Project Authorization are also included in the packet. 

Financial Information: 

Total Cost: $128,139.00 
I 

General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I 
Included in Budget: Yes 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 

Recommended by County Administrator: 2/3/2023 10:26:35 AM 

Committee/Governing/Advisory Board Appr. v 
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Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Form 

Board of Commissioners
02/16/2023

Human Resources

Marcie Ver Beek

Innovation and Technology Personnel Request

To approve the request from IT to add one, 1.0 FTE full-time, benefited Network Administrator position at
universal paygrade 15 for a total cost of $131,738.

IT operations continues to grow as the organization evolves (improved security, working remote,
leveraging new software solutions/frameworks/SaaS, and operating with a multi-cloud architecture).
Over the past three years the number of servers supported by IT has grown by 43% (currently 491
servers). The number of active users has also grown over the past three years by 25% (currently 1328
users).
IT operations currently has three (3) full-time professionally certified Network Administrators - engineers
who administer and maintain the network and servers. We are requesting a fourth FTE to assist with
growth, access control responsibilities (AD/ACC), and daily administrative patching/security/upgrade
responsibilities.

$131,738.00 $131,738.00 ✔

The approval of this motion authorizes an appropriation of Innovation and Technology Fund Balance for this position.
✔

Goal 4: To Continually Improve the County s Organization and Services. 

Goal 4, Objective 3:  Maintain and expand investments in the human resources and talent of the organization.

✔

02/07/2023 Finance and Administration Committee



2023 Estimated Costs per Deductions
Employee Costs

Network Administrator 
Unclassified-Pay Grade 15

FTE Wages Benefits TOTAL COST
1.0000                   81,185.00        50,553.36    131,738.36      



COUNTY OF OTTAWA
        New Position Request Form

Please print form and return to the Human Resources Department

DEPARTMENT: DATE REQUESTED:

POSITION TITLE:   ORG CODE:  ____________ 

DATE NEEDED

CHECK ONE: Full-Time Benefitted
Part-Time Benefitted

New Position
To: hrs/week

Non-Benefitted, Temporary Duration of Temporary Position:
New Position  Number of hours per week requested:
Expansion of Existing Hours  - please refer to the attached schedule to make this

request

GENERAL INFORMATION: 
1. Bargaining Unit/Benefit Group:

2. Pay Grade:

3. Does a current job description exist?  Yes No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this 
form.

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department.  Please limit
you response to a maximum of one page, double spaced.

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

COST INFORMATION: 
Additional source of revenue (in percentage) to support this position. __________________________________ 

Provide the revenue line to be amended if this position is approved: ___________________________________ 

Estimated salary cost (including for the budget year:  ____  (department to request 
amount from H/R)

Estimated fringe benefit cost for the budget year:  (department to request amount 
from H/R)

Innovation and Technology 11/18/2022

Network Admin  (2726)

12/15/2022

✔

U15

✔

Attached.

63602280

100-Unclass



      COUNTY OF OTTAWA
           New Position Request Form

Please print form and return to the Human Resources Department

List all additional items associated with this position, including equipment, office modifications, vehicle costs, 
etc. List as follows: Item description, cost estimate, and justification for additional equipment.

___________________________________________________ ________________________

_________________________________________________________ __________________

_______________________________________________________________ ____________

Additional information:
For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, &
equipment) will be entered by Fiscal Services into your budget if the position is approved.  The 
department will not be responsible for this portion of the budget entry.
Please include all position information on this form and attachments (as noted above). The justification 
that you submit for this position request should be well thought out and articulated in a way that the 
committee members who may not be familiar with day to day activities of your area can understand the 
information you provide. Please remember to keep the justification to a maximum of one page.

SIGNED: DATE:

---------------------------------------------------------------------------------------------------------------------

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only     Fiscal Services Department Use Only

Paul Klimas 11/18/2022

None.
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Action Request 
 Committee:  

Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
02/16/2023

Fiscal Services

Karen Karasinski
2024 Budget Calendar

To approve the 2024 Budget Calendar.

Annually, the Board is presented a budget calendar for consideration.  The calendar is intended to outline 
key dates to provide guidance and structure to the process for all stakeholders. 

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

02/07/2023 Finance and Administration Committee



County of Ottawa 
Budget Calendar 

Fiscal Year 2024 
 
 
February  Budget Calendar presented to the Finance Committee 
 
February  Budget Calendar presented to the Board of Commissioners for approval 
 
March Departments/Elected Officials submit capital project requests to update the 

five-year capital improvement plan   
 
April/May Operational budget kick-off with training.  Department/Elected Officials 

request 2024 operating budgets.      
 
April/May  Board Strategic Planning Session 
 
May Departments/Agencies finalize 2024 Operating Budget Requests & 2024 

New Personnel Request due 
  
June/July Fiscal Services and Administration review budget and prepare 

recommendation for Board of Commissioners 
 
July Community Mental Health Board holds the Public Hearing and adopts the 

2024 Community Mental Health Budget 
 
July Parks and Recreation Board reviews and adopts the 2024 Parks Budget 
 
August Planning and Policy Committee review the Capital Improvement Plan 
 
August Finance Committee reviews the Recommended Budget and Capital 

Improvement Plan.  The Finance Committee sets a date for the Budget Public 
Hearing  

 
August  Board sets the Public Hearing for the 2024 County Budget; Board of 

Commissioners approve the 2024 CIP  
 
September  
1st Board Meeting Budget Presentation at Board meeting and Public Hearing    
 
September  
Finance Meeting  Finance Committee approve the 2024 Budget Resolution 
 
September  
2nd Board Meeting Board of Commissioners adopts the 2024 Budget Resolution 
 
October 1 Start of Fiscal Year 



February

Budget calendar 
presented to the 
Finance Committee

Budget calendar pre-
sented to the Board

Departments & Offices 
submit project 
requests to update the 
five-year capital 
improvement plan

March April

Budget kick-off training. 
Departments & Offices 
request personell & 
operating budgets for 
upcoming fiscal year

Board of Commissioners 
strategic planning ses-
sion

May

Departments & 
Offices finalize oper-
ating budgets & new 
personnel requests

JuneJuly

Fiscal Services & 
Administration review 
budget & prepare 
recommendation for 
the Board

Community Mental 
Health Board holds 
a public hearing & 
adopts their budget 
for the upcoming 
fiscal year

August

Parks & Recreation 
Commission reviews 
& adopts their 
upcoming fiscal year 
budget

Planning & Policy 
Committee reviews 
capital improvement 
plan

Finance Committee 
reviews the budget and 
capital improvement 
plan. Date is set for the 
budget public hearing  

Board sets the 
budget public hear-
ing. Board approves 
the capital improve-
ment plan

September

Budget presentation 
and budget public 
hearing. • Truth in 
Taxation hearing to 
adveritise tax rate 
for upcoming year

Finance Committee 
approves budget 
resolution for 
upcoming fiscal 
year

Board approves 
budget resolution 
for upcoming fiscal 
year

October 1
Fiscal year begins

Ottawa County Budget & Tax Rate Timeline

December

Property values 
set by 12/31

March

Board of Review - 
Local units set 
values

May

Receive resolutions 
for special millage 
levies. Equalization 
calculates rollback.

Board certifies 
millage rates.
Millage rates shared 
with local units 
(form L-4029) for 
summer tax bills

June
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Action Request 
Committee:  
Meeting Date:   
Requesting 
Department: 

 

Submitted By:   
Agenda 
Item: 

 

Summary of Request: 
 
 

 

 

Financial Information:  
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:    Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
02/16/2023

Fiscal Services

Karen Karasinski

FY2023 Budget Adjustments

Suggested Motion: 
 
 

To approve the 2023 budget adjustments per the attached schedule.

Approve budget adjustments processed during the month for appropriation changes and line item 
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$906,029.00 $0.00 ✔ ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

02/07/2023 Finance and Administration Committee



 Fund Department Explanation Revenue Expense

4‐912 Governmental Grants
District Court Mental Health Court 
Grant

Budget for FY23 Mental Health Treatment Court (MHTC) program was 
entered during budget season last year. The final amount approved by 
the granting agency ended up being lower than projected. Distric Court 
decreased expenditures to accommodate the decrease in funding. Final 
award amount is $97,850.                                                                  Grant 
Period ‐ FY23  $  (19,374)  $  (19,374)

Circuit Court ‐ BJA Grant

Bureau of Justice Program grant (FY19 award) was extended for an 
additional year to allow the spend down of the remainding funds. The 
original budget forecast was less than actual amount to carryforward.   
Funding is used to expand capacity of the recovery court and enchance 
court services.  $    65,223   $    65,223 

Circuit Court ‐ Office of Highway 
Safety Program Grant

Office of Highway Safety Program Grant was not awarded in FY23. Entry 
to remove available budget  $  (46,280)  $  (46,280)

Circuit Court ‐ Substance Abuse 
and Mental Health Services 
Admininistration Grant

SAMHSA (Substance Abuse and Mental Health Services Administration) 
grant not extended into FY23. Entry to remove available budget.  $  (18,254)  $  (18,254)

Circuit Court ‐ BJA Grant FY21 
award

Bureau of Justice Program grant (FY21 award) is carried over into FY23. 
The original budget forecast was less than actual amount to 
carryforward.  Funding will be used to scale up the drug court program’s 
capacity; provide access to or enhance treatment capacity or other 
critical support services; enhance court operations; expand or enhance 
court services; or improve the quality and/or intensity of services based 
on needs assessments  $  535,819   $  535,819 

Circuit Court ‐ Opioid, 
Methamphetamine, & Trauma 
Expansion and Response Program

Opioid, Methamphetamine, & Trauma Expansion and Response is a 
federally funded program.  This program is currenty in year 2 of a 4 year 
grant award.  The total grant award for FY23 is $500,000 and we only 
budgeded $212,330.  This amendment increases the budget to the actual 
amount available.    $  287,670   $  287,670 



 Fund Department Explanation Revenue Expense

4‐595 Public Health Health Department

Request to appropriate funding to complete the Behavioral Risk Factors 
Survey and Community Health Needs Assessment in conjunction with 
community health partners, including Corewell Health, Holland Hospital, 
Trinity Health, United Way of Ottawa and Allegan County and Community 
Mental Health.  Ottawa County Department of Public Health actss as the 
coordinator and fiduciary for the Community Health Needs Assessment.  
Completion of this assessment is a federal requirement for many 
healthcare organizations and is important for public health accreditation.  
Total contract amount is $163,800; the contribution from community 
partners is $101,225, Public Health's contribution is $59,575, and 
Community Mental Health's contribution is $3,000.  $  101,225   $  101,225 
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
02/16/2023

Administration

John Gibbs

Community Action Agency Advisory Board

To place into nomination the name of (*indicates recommendation from the Community Action Agency Advisory Board)

*Britney Brown
and to select one (1) to fill one (1) Consumer Sector vacancy beginning immediately and ending December 31, 2023.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.
Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
02/16/2023

Administration

 John Gibbs

Legal Services

To approve and authorize the Board Chairperson and Clerk/Register to sign the amendment to the
Kallman Legal Group, PLLC’s contract for the County Corporation legal services for the purpose of
making this contract consistent with the two legal service contracts with the Ottawa County Insurance
Authority, effective January 1, 2023.

That the two (2) contracts (Kallman Legal Group, PLLC and Legacy Litigation Group, PLLC) with Ottawa
County Insurance Authority and the Ottawa County Corporation Counsel contract parallel and are
consistent with each other.

$0.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

✔



1 

FIRST AMENDMENT TO AGREEMENT FOR LEGAL SERVICES 

Ottawa County (“County”) and the law firm of Kallman Legal Group, PLLC (“the Firm”) 
previously entered into a contract for the provision of legal services effective January 1, 2023. The County 
and the Firm shall collectively be known herein as “the Parties.” 

AMENDMENT 

Pursuant to Article X of the Agreement, and for mutual consideration contained herein, the Parties 
hereby amend the Agreement as follows: 

1. Article VII  - TERM is hereby stricken and replaced with the following:

Article VII  - TERM 

“This contract shall be effective January 1, 2023, and have a three-year term ending on January 
1, 2026. It may be renewed for another term of years by either party by giving the other party 
thirty (30) days notice before the end of the term. Notwithstanding the foregoing, either party 
may terminate the contract only for just cause during the term of the contract.  For purposes of 
this Agreement, “just cause” shall mean the gross negligence or misconduct of the Firm in the 
performance of its duties to the County.” 

2. All other terms and conditions of the Agreement are unchanged and remain in full force and
effect.

OTTAWA COUNTY 

By: ___________________________ 
Chairperson 
Ottawa County Board of Commissioners 

KALLMAN LEGAL GROUP, PLLC 

By: __________________________ 
David A. Kallman 

February  ____, 2023 

ATTEST 

__________________________________ 

Ottawa County Clerk/Register 
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