
Agenda 
Ottawa County Housing Commission 

West Olive Administration Building – Main Conference Room 
12220 Fillmore Street, West Olive, MI 49460 

Thursday, March 9, 2023 
9:00 am 

Public attendees may attend in person or virtually 
contact plan@miottawa.org prior to start of meeting to request virtual access 

1. Call to Order

2. Establish Quorum

3. Approval of the Agenda for the March 9, 2023 Meeting

4. Approval of the Minutes from the February 3, 2023 Meeting

5. Old Business

A. Suggested Rules of Procedure (i.e. Bylaws) Revisions

B. RLF Implementation Update (Ryan Kilpatrick)

6. New Business

A. Resolution of Support: MSHDA Grant Application

Motion: Approve the Secretary to sign the Resolution of Support for the Grand Haven
Salvation Army Emergency Non-Congregate Shelter 

7. Public Comments

8. Other Business/Discussion Items

A. FYI Articles

B. Next Meeting: April 6, 2023 (possible reschedule – spring break)

C. Possible reschedule May 4 meeting

9. Adjournment
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UNOFFICIAL MINUTES 
 

OTTAWA COUNTY HOUSING COMMISSION 
 
 

DATE: February 3, 2023 
 
PLACE: Ottawa County Fillmore Complex, Conference Room F 
 
PRESENT: Virginia Beard, Holly Cole, Thomas Reinsma, Patrick Waterman, Doug Zylstra (virtual)   
 
ABSENT:  None 
 
STAFF:  Anna Bednarek (virtual), John Gibbs, Paul Sachs, Pam Vanden Heuvel, Kylie Vosburg 
 
PUBLIC:  Laura Driscoll, Steve Grose, Greg Holcombe (virtual), Ryan Kilpatrick, Jay Peters,  
  Drew Pierce, Lyn Raymond, Dave Rozman, Teresa White, Har Ye Kan (virtual) 
 

CALL TO ORDER 
   

Cole called the meeting to order at 9:00 a.m.  Cole stated that a member may participate 
electronically if approved by the Commission President and therefore Zylstra will count 
towards quorum today.  A quorum was present to do business.   

  
APPROVAL OF AGENDA AND MINUTES 

 
HC 23-01 Reinsma moved to approve the Agenda for February 3, 2023. The motion passed.

 UNANIMOUS 
 
HC 23-02 Beard moved to approve the Minutes from December 5, 2022. The motion passed.

 UNANIMOUS 
 

ANNUAL REVIEW OF BYLAWS 
 
Cole stated that due to the proposed bylaw revisions requiring 30 days of written notice 
this agenda item will be moved to the next agenda.  The Commission discussed renaming 
bylaws to rules of procedure to align with State statute.  The Commission also discussed 
and agreed that the Commission should create an annual report for the Board of 
Commissioners that is separate from the Department of Strategic Impact’s annual report.  
The Commission recommended reviewing the County Ordinance to ensure alignment 
with the State statute.  
 
ELECTION OF OFFICERS 
 

HC 23-03 Beard nominated Thomas Reinsma as President. Motion was supported by Waterman.   
 There were no additional nominations.   
 Reinsma Abstained from voting.   
 The motion passed.   UNANIMOUS 

 
HC 23-04 Zylstra nominated Virginia Beard as Vice President. Motion was supported by Reinsma.  

There were no additional nominations.   
 Beard abstained from voting. 
 The motion passed. UNANIMOUS 

 
 

Item 4

PACKET PAGE 2



UNOFFICIAL MINUTES 
 

 
OLD BUSINESS 
 
Sachs reviewed the goals and objectives of the Commission according to the 2022-2027 
Strategic Plan.  The Commission discussed tracking the metrics of the objectives and 
assigning ownership to each objective.  The Commission agreed an annual report 
separate from the Department of Strategic Impact could be valuable when presenting to 
other entities such as HUD.  Gibbs will connect the Commission with a contact at HUD 
regarding the County starting to receive housing vouchers as a certified PHA.   
 
NEW BUSINESS 
 
Kilpatrick provided a broad-spectrum overview on the $10M Housing Revolving Loan 
Fund which will be managed by IFF (a regional CDFI).  The Commission discussed the 
level of involvement needed in overseeing proposed projects for the RLF.  It was 
determined that the Commission would not get involved in the day-to-day activities, but 
would rely on its contract with HousingNext over the next year to take lead on the 
administrative implementation of the RLF in collaboration with IFF.  The Commission 
questioned who will take the lead after HousingNext’s bucket manager contract is 
expired.  Kilpatrick answered that IFF may have the capacity at that time. The need was 
also discussed to assess staff resources within the Department of Strategic Impact as a 
means to help support both the Commission and RLF admin responsibilities into the 
future.  The Commission requested that HousingNext create an application form that will 
allow IFF and the County to track the types of projects being considered for the RLF.  
Kilpatrick will prepare a list of possible eligible RLF projects that are currently known 
for the Commission’s next meeting.  Kilpatrick will also prepare a RLF educational flyer 
that can be shared with interested entities and local units of government. 
 
PUBLIC COMMENTS 

 
None 
 
OTHER BUSINESS/DISCUSSION ITEMS 
 
The Commission discussed a regular meeting schedule and determined that 90-minute 
monthly meetings would occur on the first Thursday of the month at 9:00am.  The 
Commission will revisit this schedule in the fall.  The March meeting shall be moved to 
the second Thursday of the month (March 9) to allow full Commission participation. 
 
ADJOURNMENT 

HC 23-05  Waterman moved to adjourn the meeting at 10:16 am.  The motion passed.  
           UNANIMOUS 
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COUNTY OF OTTAWA HOUSING COMMISSION 

Rules of Procedure (i.e. By-Laws)  
Article I – The Commission 
Michigan Counties have been delegated the right to create 5-member county housing 
commission. See MCL §125.653(3)(d) (“Act”).  

 
Name of Commission 
The name of the Commission shall be the “Ottawa County Housing Commission.” 
 

Offices of the Commission 
The offices of the Commission shall be at 12220 Fillmore Street, West Olive, Michigan, but 
the Commission may hold meetings at such other place or places as it may from time to 
time designate.  
 

Pursuant to MCL §125.653, the Chairperson of the Ottawa County Board of Commissioners 
shall perform all of the duties relative to the Housing Commission that are to be performed 
by the chief administrative officer of a city or village under the Act relative to a local housing 
commission. 

 
Membership 

Appointment 
Subject to the ratification of the Ottawa County Board of Commissioners, the 
Chairperson of the Ottawa County Board of Commissioners shall appoint the members 
of the Housing Commission to 5-year terms, with the first members of the Housing 
Commission receiving staggered terms. 

 
Resignation 
Any member desiring to resign from the Commission shall submit a written or oral 
resignation to the Commission or to the County Board of Commissioners.  

 
Removal 
At the request of the Commission President, the Ottawa County Board of 
Commissioners may remove any member of the Housing Commission for any reason. 

 
Removal for Absenteeism 
A member shall be removed from the Commission without vote for the following: 

 
1. Failure to attend less than 75% of all meetings without excuse of the 

Commission President within one (1) calendar year. Such removal shall be 
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documented and a letter sent to the removed member explaining the reason 
for removal. A photocopy of the removal letter shall be forwarded to the 
Ottawa County Board of Commissioners. 

 
Article II – Officers  
The officers of the Commission shall be a President, Vice-President and Secretary. No one 
person may hold more than one office at any one time. 
 

Duties, Responsibilities and Elections 
 
President 
The President shall preside at all meetings of the Commission. At each meeting the 
President shall submit such recommendations and information as he or she considers 
appropriate concerning the business, affairs, and policies of the Commission. 

 
Vice-President  
The Vice-President shall perform the duties of the President in the absence or incapacity 
of the President; and in case of the resignation or death of the President, the Vice-
President shall perform such duties as are imposed on the President until such time as the 
Commission shall select a new President. 

 
Secretary 
The Secretary shall notice the meetings of the Commission in compliance with the 
Open Meetings Act and keep the records of the Commission and record all votes, and 
keep the proceedings of the Commission in a journal, and shall perform all duties 
incident to the office of Secretary. The duties and responsibilities of the Secretary may 
be delegated to the County Administrator, who may assign them to Ottawa County 
staff in his or her discretion. 

 
Additional Duties 
Members of the Commission shall perform such other duties and functions as may from 
time to time be required by the Commission, By-Laws, rules and regulations of the U.S. 
Department of Housing and Urban Development. Additionally, pursuant to authorizing 
statute, the Housing Commission shall make an annual report of its activities to the County 
Board of Commissioners, and shall make other reports as the County Board of 
Commissioners may from time to time require. 
 
Committees and Subcommittees 
Committees and subcommittees may be formed from time to time as needs require, with 
the consent of the Commission. Such committees and subcommittees shall consist of not 
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more than two (2) Commission members. Such committees and subcommittees shall not 
perform official action on behalf of the Commission, but shall be empowered to perform 
research and present recommendations to the Commission as a whole. 
 
Elections and Appointments 
The President, Vice-President and Secretary shall be elected at the annual meeting of the 
Commission from among members of the Commission, and shall hold office for one year or 
until their successors are elected and qualified. The elections shall be by roll call vote.  

 
Vacancies 
Should the offices of President, Vice-Chair or Secretary become vacant, the Commission 
shall elect a successor from its membership at the next regular meeting, and such election 
shall be for the unexpired term of said office.  
 

Article III – Purpose and Restrictions 
The Housing Commission shall have the powers, duties and responsibilities conferred by the 
Housing Commission Ordinance, MCL 125.651, et seq., or otherwise by federal and/or state 
statute, except for the following: 
 

Debt  
The Housing Commission shall have no authority to assume debt or issue bonds or notes in 
its name or the name of Ottawa County, without the formal approval of the Ottawa County 
Board of Commissioners for each specific debt instrument. In no event, may the Housing 
Commission incur any liability for the general or other funds of Ottawa County.  

 
Operating Restrictions 
The Housing Commission may not operate within any incorporated area within Ottawa 
County without a contract authorizing such operation that is approved by the Housing 
Commission, Ottawa County Board of Commissioners and the incorporated unit of 
government’s legislative body. Such a contract, however, may not confer any authority 
restricted by this Ordinance. Moreover, such a contract must require the Housing 
Commission to comply with local zoning, unless otherwise agreed to by the local unit’s 
legislative body.  
 
Acquisition of Interest 
The Housing Commission shall have no authority to acquire any interest in real estate, 
whether by lease, fee or other contract, without the formal approval of the Ottawa County 
Board of Commissioners for each specific acquisition.  

 
 

Item 5 A

PACKET PAGE 6



January 23, 2020_____________, 2023  Page 4 

Article IV – Meetings 
 

Meeting Procedures 
All regular and special meetings of the Commission shall be conducted according to the 
Open Meetings Act and the rules contained in Robert’s Rules of Order.  
 
Annual Meeting 
The annual meeting of the Commission shall be held on the same date and at the same 
location as the regular meeting date in January of each calendarthe first meeting that occurs 
after January 1 of each year. During the annual meeting the Commission shall elect officers 
and review its By-Laws. 
 
Regular Meetings 
Notice of regular meetings shall be posted in accordance with the Open Meetings Act, MCL 
15.251 et seq. The notice of the meeting shall contain the date, time, location of the 
meeting, and an agenda, which shall list all normal business that the Commission reasonably 
expects to address during the meeting. The meeting shall be open to the public, and 
persons receiving services managed by the Commission shall be encouraged by the 
Commission to attend. 
 
Special Meetings 
The President of the Commission may, when he or she deems necessary, call a special 
meeting of the Commission for the purpose of transacting Commission business. During an 
emergency, Commission members may call a special meeting in the absence of the 
President. Notice of the special meeting shall be posted in accordance with the Open 
Meetings Act. The notice of the meeting shall contain the date, time, location of the 
meeting, and an agenda, which shall list all business that the Commission reasonably expects 
to address during the meeting.  
 
Quorum and Presence 
At all meetings of the Commission, three (3) members of the Commission shall constitute a 
quorum for the purpose of transacting business; providing that a smaller number may meet 
informally and adjourn to some other time or until a quorum is obtained. However, no 
official business or action may be taken until a quorum is present.  With the permission of 
the Commission President, pursuant to MCL 15.263, a member may participate by 
telephone or electronically and may be counted as present for purposes of establishing a 
quorum and for voting. 
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Resolutions 
Actions internal to the Commission may occur on oral motions.  All actions involving third 
parties or implementing the tasks assigned to the Commission in the Ordinance shall be by 
written resolutions entered into a journal of the proceedings of the Commission. All 
motions may occur by voice “yes,” “no,” or “abstain” vote. Resolutions must be approved 
upon roll call vote with the votes of individual Commission members shall be entered into a 
journal of the proceedings of the Commission.  The Board Chair shall make the final 
determination as to whether an action requires a motion or resolution. 
 
Manner of Voting 
Unless otherwise provided above, the voting on all questions coming before the 
Commission shall be by voice “yes,” “no,” or “abstaining” vote or by roll call vote at the call 
of the Commission President. Approving, dissenting, and abstaining votes shall be entered 
into the journal of the meetings, except where the vote is unanimous it shall only be 
necessary to so state. Unless waived by a majority of members present, business requiring a 
vote must appear on the previously published agenda of each meeting. 
 
Official Action 
Except as otherwise provided in these By-Laws or by law, the vote of a majority of the 
Commissioners present at a regular or special meeting in which a quorum is present shall 
constitute an official action by the Commission.  

 
Article VI – Approval and Amendments  
 

Approval of By-Laws 
These By-Laws must be approved by at least 3 members of the Commission at a meeting 
held after thirty (30) days written notice of the proposed By-Laws to all Commission 
members. 
 
Amendments to By-Laws 
The By-Laws of the Commission shall be amended only with the approval of at least three 
of the members of the Commission at a regular or special meeting called after thirty (30) 
days written notice of the proposed Amendments to these By-Laws to all Commission 
members.  
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EXCERPTS OF MINUTES 

 

At the regular meeting of the Ottawa County Housing Commission held at the Ottawa 

County Fillmore Complex on Thursday, March 9, 2023, at 9:00 a.m. 

 

After certain other matters of business were completed, the President stated the next order 

of business was the consideration of a resolution supporting the application of the Grand Haven 

Salvation Army to the Michigan State Housing Development Authority for a grant for the 

construction of non-congregant emergency family housing. After discussion, the following 

resolution was moved by ____________ and supported by ____________. 

 

RESOLUTION 

 

          WHEREAS, the Commission has been advised that the Grand Haven Salvation Army 

(“Salvation Army”) has operated a non-congregant emergency family housing program (the 

“Program”) with between two and six housing units for approximately 22 years; and 

 

          WHEREAS, the two duplexes, containing a total of four units, utilized for the Program, 

are both over 100 years old and beyond the point where further repair and renovation is practical 

or economically prudent; and 

 

          WHEREAS, the two duplexes, and the two single-family homes currently utilized for the 

Program, are not ADA compliant, thus making the Program ineligible to receive the State and 

Federal operation grants that are needed in order for the Program to continue; and 

 

          WHEREAS, the Michigan State Housing Development Authority (“MSHDA”) is currently 

receiving applications for grants for the construction of non-congregant emergency housing 

facilities; and 

 

          WHEREAS, the Program provides the only emergency family housing that is available in 

Northwest Ottawa County, i.e. the Grand Haven area, and the Commission is aware and makes 

note that there is a continuing need for emergency family housing in Northwest Ottawa County; 

and 

 

          WHEREAS, the Salvation Army is planning to apply to MSHDA for a grant for the 

demolition of the two existing duplexes and one single family home, and the construction of 

three new duplexes (the “Project”); and 

 

          WHEREAS, the Commission wishes to support the Salvation Army application to 

MSHDA. 

 

          NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

 

          1.  That the Commission hereby states its strong support for the Project and for 

MSHDA making a grant to the Salvation Army for the acquisition, construction, and completion 

of the Project. 
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          2.  That all resolutions in conflict with this resolution in whole or in part are hereby 

revoked to the extent of such conflict. 

 

          YES:              

              

              

          NO:              

              

          Abstain:             

 

RESOLUTION DECLARED ADOPTED.  

 

 

              

       Pam Vanden Heuvel 

       Recording Secretary 

 

 

 
00902451 
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