
Agenda 
Finance and Administration Committee 

West Olive Administration Building – Board Room and YouTube 
12220 Fillmore, West Olive, MI 49460 

Tuesday, March 7, 2023 
10:00 AM 

Public Comment 
 
Approval of Agenda 
 
Consent Resolutions: 
 

1. Approval of the Agenda 
 
2. Approval of Minutes from the February 7, 2023, Finance and Administration Committee Meeting. 
 

Agenda and Action Requests: 
   

1. Statement of Review 
Suggested Motion: 
To approve the Statement of Review for the month of February 2023. 

 
2. Accounts Payable for January 27, 2023 through February 24, 2023 

Suggested Motion: 
To approve the general claims in the amount of $15,348,523.81 as presented by the summary report 
for January 27, 2023 through February 24, 2023. 
 

3. Vehicle Addition  
Suggested Motion:  
To approve and forward to the Board of Commissioners the request to purchase a Crisis Intervention 
Team (CIT) vehicle. 
 

4. Grant for New Environmental Sustainability Center 
Suggested Motion:  
To approve and forward to the Board of Commissioners a $1 million grant from the Michigan 
Department of Environment, Great Lakes, and Energy (EGLE) to build a new recycling center on the 
Grand Valley State University campus. 

 
5. Support Services for Avigilon Systems 

Suggested Motion:  
To approve and forward to the Board of Commissioners the 3-year support agreement with Knight 
Watch in support of for Ottawa County's Avigilon Systems – Surveillance Video and Door Access. 
 
 
 



6. Michigan Medical Marihuana Operation and Oversight Grant 
Suggested Motion:  
To approve and forward to the Board of Commissioners the Michigan Medical Marihuana Operation 
and Oversight Grant agreement with the Michigan Department of Licensing and Regulatory Affairs 
(LARA). 
 

7. Parks & Recreation Personnel Requests 
Suggested Motion:  
To approve and forward to the Board of Commissioners the request from the Ottawa County Parks 
Department to reclassify the Head Naturalist, Park Naturalist, and Nature Center Secretary positions 
and add one 1.0 FTE Communications Specialist position at a cost of $95,180.34 funded by the Parks 
fund balance for fiscal year 2023. 
 

8. Strategic Impact Personnel Requests 
Suggested Motion:  
To approve and forward to the Board of Commissioners a proposal from Strategic Impact to change 
one, 1.0 FTE full-time, benefited Senior Secretary (Group T) position at universal paygrade 4 to an 
Administrative Assistant (Unclassified) at universal paygrade 7 for a total cost of $6,225. 
 

9. Resolution to Authorize "Qualifying Statements" for Bonding Purposes 
Suggested Motion:  
To approve and forward to the Board of Commissioners the Resolution to authorize certification of a 
"Qualifying Statement" for bonding purposes. 

 
10. FY2023 Budget Adjustments  

Suggested Motion:  
To approve and forward to the Board of Commissioners the 2023 budget adjustments per the attached 
schedule. 

 
Committee Reports:  
 

1. Treasurer’s Financial Month End Update; Amanda Price 
 

2. ARPA  
a. Remaining Funds 
b. Next Steps 

Public Comment 
 
Adjournment at Call of the Chairperson 
 
Note: Public Comments on the day’s business are to be limited to three (3) minutes. 
 



FINANCE AND ADMINISTRATION COMMITTEE 
 
         Proposed Minutes 
 
DATE:  February 7, 2023 
 
TIME:  10:00 a.m. 
 
PLACE:  Fillmore Street Complex 
 
PRESENT: Gretchen Cosby, Lucy Ebel, Doug Zylstra, Jacob Bonnema, Joe Moss, Rebekah Curran, 
Sylvia Rhodea, Roger Belknap, Roger Bergman, and Allison Miedema (10) 
 

SUBJECT:  PUBLIC COMMENT 
 

1. Elizabeth Butler-Chamber of Commerce 
 

SUBJECT:  CONSENT ITEMS 
  
FC 23-011 Motion:  To approve the agenda of today and to approve the minutes from the January 

17, 2023, Finance and Administration Committee Meeting. 
 Moved by:  Moss     UNANIMOUS 
 

SUBJECT:  STATEMENT OF REVIEW 
 
FC 23-012 Motion:  To approve the Statement of Review for the month of January 2023. 
 Moved by:  Bergman     UNANIMOUS 

 
SUBJECT:  ACCOUNTS PAYABLE FOR JANUARY 2, 2023 THROUGH JANUARY 26, 
2023 

 
FC 23-013 Motion:  To approve the general claims in the amount of $26,311,053.93 as presented 

by the summary report for January 2, 2023 through January 26, 2023. 
 Moved by:  Bergman    UNANIMOUS  
 
  SUBJECT:  CLEAN SWEEP GRANT AGREEMENT FROM MDARD 
 
FC 23-014 Motion:  To approve and forward to the Board of Commissioners the Clean Sweep Grant 

application from the Michigan Department of Agriculture and Rural Development. 
 Moved by:  Moss    UNANIMOUS 
 
  SUBJECT:  NATIVE LANDSCAPE DESIGN AND SERVICES AGREEMENT 
 
FC 23-015 Motion:  To approve and forward to the Board of Commissioners an Agreement with 

Native Edge LLC for professional design, implementation, and maintenance services to 
Ottawa County for the native landscape design and services project at a total cost of 
$95,000. 

 Moved by:  Bergman     UNANIMOUS 



PAGE 2  FINANCE AND ADMINISTRATION COMMITTEE  2/7/2023 
 

  SUBJECT:  CONTRACT FOR ROOF REPAIRS AT THREE COUNTY BUILDINGS 
 
FC 23-016 Motion:  To approve and forward to the Board of Commissioners the contract with 

Weatherproofing Technologies Inc. to repair and resurface the roofs as 1111 Fulton 
Street, DHHS and A buildings at the James Street Campus for a total cost of $959,820.44. 

 Moved by:  Curran    UNANIMOUS 
 

SUBJECT:  COMMUNITY HEALTH NEEDS ASSESSMENT CONTRACT 
 
FC 23-017 Motion:  To approve and forward to the Board of Commissioners the 2023 

Memorandum of Understanding for the Community Health Needs Assessment contract 
and funding. 

 Moved by:  Moss     UNANIMOUS 
 
  SUBJECT:  PIONEER RESOURCES TRANSPORTATION CONTRACT 
 
FC 23-018 Motion:  To approve and forward to the Board of Commissioners the Specialized 

Services Public Transportation Subcontract Agreement with Pioneer Resources. 
 Moved by:  Bergman     UNANIMOUS 
 
  SUBJECT:  MSHDA GRANT FUNDING AMENDMENT 
 
FC 23-019 Motion:  To bundle Action Items #8-10 and to approve and forward to the Board of 

Commissioners the funding amendment to the Michigan State Housing Development 
Authority (MSHDA) Rental Assistance and Homeless Solutions grant #HML-2022-Ottawa 
C-5826-ESF, grant #HML-2020-Ottawa C-5826-C19, and grant #HML-2021-Ottawa C-
5826-ESF.   

 Moved by:  Zylstra    UNANIMOUS 
 
  SUBJECT:  COMMUNITY MENTAL HEALTH PERSONNEL REQUEST 
 
FC 23-020 Motion:  To approve and forward to the Board of Commissioners the request from 

Community Mental Health to add eight full-time new positions and remove two 
positions at a total cost of $572,307.20 to be funded by CCBHC grant and Medicaid. 

 Moved by:  Bergman     
 
FC 23-021 Motion:  To postpone the vote on the CMH positions to gain more information. 
 Moved by:  Bonnema 
 
 The motion passed with the following votes:  Yeas:  Roger Bergman, Lucy Ebel, Rebekah 

Curran, Joe Moss, Jacob Bonnema, Allison Miedema, Roger Belknap, Sylvia Rhodea, 
Gretchen Cosby. (9) 

  
 Nays:  Douglas Zylstra (1) 
 
    
 
 



PAGE 3  FINANCE AND ADMINISTRATION COMMITTEE  2/7/2023 
 

  SUBJECT:  INNOVATION AND TECHNOLOGY PERSONNEL REQUEST 
 
FC 23-022 Motion:  To approve and forward to the Board of Commissioners the request from IT to 

add one. 1.0 FTE full-time, benefited Network Administrator position at universal 
paygrade 15 for a total cost of $131,738. 

 Moved by:  Belknap    UNANIMOUS 
 
  SUBJECT:  2024 BUDGET CALENDAR 
 
FC 23-023 Motion:  To approve and forward to the Board of Commissioners the 2024 Budget 

Calendar. 
 Moved by:  Moss     UNANIMOUS 
   

SUBJECT:  FY2023 BUDGET ADJUSTMENTS 
 
FC 23-024 Motion:  To approve and forward to the Board of Commissioners the 2023 budget 

adjustments per the attached schedule. 
 Moved by:  Bergman    UNANIMOUS 
 
  SUBJECT:  QUARTERLY FINANCIAL STATUS REPORT 
 
FC 23-025 Motion:  To receive for information the detailed Financial Statements for the General 

Fund and Mental Health Fund, as well as a higher-level summary for the Special 
Revenue Funds, through the end of the 1st quarter of Fiscal Year 2023. 

 Moved by:  Moss    UNANIMOUS 
 
  SUBJECT:  DISCUSSION ITEMS 
 

1. ARPA Project Overview-Paul Sachs went over the ARPA information in the packet. 
 

SUBJECT:  ADJOURNMENT 
 

FC 23-026 Motion:  To adjourn at 11:43 a.m. 
  Moved by:  Curran    UNANIMOUS 
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee

03/07/2023

Human Resources

Regina MacMillan

Statement of Review

To approve the Statement of Review for the month of February, 2023.

Mileage payments to Commissioners per the Commissioners' Mileage Policy.

$408.07 $408.07 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



Commissioner Mileage Voucher

To: Date: February 28 2023

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

February 7 2023 22.00 $0.655 $14.41

February 9 2023 22.00 $0.655 $14.41

February 15 2023 38.00 $0.655 $24.89

February 16 2023 22.00 $0.655 $14.41

February 21 2023 22.00 $0.655 $14.41

February 28 2024 22.00 $0.655 $14.41

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

148.00 $0.655 $96.94

10101010 860000 (Unless otherwise noted)

Roger Belknap

15325 Cove St

Grand Haven

MI

49417

Description

Planning and Policy Committee Meeting & Finance Administration Committee Meeting - Fillmore Complex

Ottawa County Central Dispatch Authority Policy Committee - Fillmore Complex

West Michigan Shoreline Regional Development Commission

Health & Human Services & Talent and Recruitment Meeting - Filmore Complex

Board of Commissioners Meeting - Fillmore Complex

Board of Commissioners Meeting - Fillmore Complex

Total Mileage:

2023



Commissioner Mileage Voucher

To: Date: February 28 2023

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

February 7 2023 8.00 $0.655 $5.24

February 7 2023 28.00 $0.655 $18.34

February 14 2023 28.00 $0.655 $18.34

February 17 2023 8.00 $0.655 $5.24

February 28 2023 28.00 $0.655 $18.34

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

100.00 $0.655 $65.50

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

COMMISSION MEETING

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

49417

Description

CHAMBER MEETING

PLANNING & POLICY

COMMISSION MEETING

CHAMBER MEETING

Roger Bergman

214 Washington Avenue 10101010 860000 (Unless otherwise noted)

Grand Haven

MI

2023



Commissioner Mileage Voucher

To: Date: January 31 2023

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

February 2 2023 23.00 $0.655 $15.07

February 16 2023 23.00 $0.655 $15.07

February 21 2023 23.00 $0.655 $15.07

February 23 2023 15.00 $0.655 $9.83

February 28 2023 23.00 $0.655 $15.07

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

107.00 $0.655 $70.09Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Michigan

Pick From List

49460

Description

Finance and Administration pre-meeting

Board of Commissioners Meeting

Health and Human Services Meeting 

Constituent Meeting 

Board of Commissioners Meeting

Pick From List

Pick From List

10101010 860000 (Unless otherwise noted)

Gretchen Cosby

6179 Lakeshore Drive

West Olive 

2023



Commissioner Mileage Voucher

To: Date: February 28 2023

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

February 7 2023 19.00 $0.655 $12.45

February 10 2023 70.00 $0.655 $45.85

February 16 2023 19.00 $0.655 $12.45

February 21 2023 19.00 $0.655 $12.45

February 27 2023 2.00 $0.655 $1.31

February 28 2023 19.00 $0.655 $12.45

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

148.00 $0.655 $96.94Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

MI

Pick From List

49422

Description

Planning and Policy Committee

Travel to Gerald Ford Airport

Board of Commissioners Meeting

Health & Human Services Committee

CMHOC Board Meeting

Board of Commissioners Meeting

10101010 860000 (Unless otherwise noted)

Lucy Ebel

P.O. Box 8522

Holland

2023



Commissioner Mileage Voucher

To: Date:

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

February 7 2023 30.00 $0.655 $19.65

February 16 2023 30.00 $0.655 $19.65

February 21 2023 30.00 $0.655 $19.65

February 28 2023 30.00 $0.655 $19.65

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

$0.655 $0.00

120.00 $0.655 $78.60

10101010 860000 (Unless otherwise noted)

Douglas R. Zylstra 

152 E 24th St

Holland

Michigan

Pick From List

49423

Description

Committee Meetings

Board of Commissioners Meeting

Committee Meetings

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

2021



Form Last Revised 9/20/2017 

Action Request 
Committee:  
Meeting Date:   
Requesting 
Department: 

 

Submitted By:   
Agenda 
Item: 

Suggested Motion: 
 
 
 

Summary of Request: 
 
 

Financial Information:  
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee

03/07/2023

Fiscal Services

Karen Karasinski

 Accounts Payable for January 27, 2023 through February 24, 2023

To approve the general claims in the amount of $15,348,523.81 as presented by the summary report for
January 27, 2023 through February 24, 2023.

Approve vendor payments in accordance with the Ottawa County Purchasing Policy.

$15,348,523.81 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔
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Action Request 
 Committee:  

Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee

03/07/2023

Fiscal Services Department

Karen Karasinski

Vehicle Addition

To approve and forward to the Board of Commissioners the request to purchase a Crisis Intervention 
Team (CIT) vehicle.

The Commuinity Mental Health Crisis Intervention Team is requesting approval to purchase a 2022 
Chrysler Pacifica minivan (or equivalent) at an estimated cost of $28,000 with sufficent tow capacity to 
pull a trailer (eligible to purchase with grant funds).  The Team is regularly traveling throughout the county 
to provide trainings to large and small groups, public/private safety organizations, and individuals/families 
needing guidance and support in dealing with crisis situations.  The vehicle will pull a trailer holding 
eleven industrial sized totes of training supplies.

Additionally, this vehicle will be used during a response when a person requires transportation for 
treatment.  Right now, the only vehicles on scene are patrol cars.

No other vehicle in the Community Mental Health fleet has sufficient towing capacity to pull the trailer.

The team activity is funded from a COVID block grant, but the vehicle would be purchased from CMH 
millage funds through a reallocation from contractual services.  No additional appropriation is required.

$28,000.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County s Organization and Services. 

Goal 4, Objective 1:  Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

✔



































































































































































Action Request 
Electronic Submission - Contract# 1833 

Committee: FINANCE AND ADMINISTRATION 

Meeting Date: 3/7/2023 

� 
Ottawa County 

�'Jr,,� .. g 

Vendor/3rd Party: MICHIGAN DEPT OF LICENSING AND REGULATORY AFFAIRS (LARA) 

Requesting Department: PUBLIC HEAL TH 

Submitted By: KRIS CONRAD 

Agenda Item: MICHIGAN MEDICAL MARIHUANA OPERATION AND OVERSIGHT GRANT 

Suggested Motion: 

To approve and forward to the Board of Commissioners the Michigan Medical Marihuana Operation and Oversight Grant 
agreement with the Michigan Department of Licensing and Regulatory Affairs (LARA). 

Summary of Request: 
Grant funds will be used to educate health care providers, students, school staff, parents, school resource officers, those in 
recovery from substance use disorder, and the public on issues related to medical cannabis. Healthcare providers will receive 
information regarding the risks of using cannabis when pregnant and/or breastfeeding and the impact that cannabis use can 
have on youth/adolescent brain development as well as common signs of cannabis abuse. 
We will provide community members with access to lock bags through retailers and health care providers and awareness 
through advertisements and prevention campaigns. New lock bags will be purchased and funded through this grant as well as 
a Covid Block Grant, and funding through Veterans Affairs. Additionally, advertisement for the lock it up/safe homes campaign, 
and youth cannabis use prevention will be promoted with these funds. OCDPH will continue to collaborate with regional 
partners to develop common messaging about cannabis that will be distributed through various mechanisms. OCDPH is 
working specifically with the Ottawa County Suicide Prevention Coalition, Ottawa Substance Abuse Prevention (OSAP) 
coalitions including CRAVE (Cannabis Reduction and prevention Education) and the OSAP Steering Committee (social media, 
billboards, ads, etc). 
OCDPH is also working cross-jurisdictionally with Muskegon, Kent, and Allegan County to spread the messages regarding Safe 
Homes and locking up cannabis in the home. Please contact Amy Sheele for more details. 

In the Fiscal Year 2023 budget, this grant was estimated to be $37,148; a budget adjustment is on the March 2023 agenda to 
increase the grant to the approved amount. 

Financial Information: 

Total Cost: $38,637.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Included in Budget: Yes 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 

Recommended by County Administrator: 2/24/2023 3:30:03 PM 

Committee/Governing/Advisory Board Appr. v 
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee

03/07/2023

Parks and Recreation

Marcie Ver Beek

Parks & Recreation Personnel Requests

To approve and forward to the Board of Commissioners the request from the Ottawa County Parks
Department to reclassify the Head Naturalist, Park Naturalist, and Nature Center Secretary positions and
add one 1.0 FTE Communications Specialist position at a cost of $95,180.34 funded by the Parks fund
balance for fiscal year 2023.

To meet goals set by the Ottawa County Parks and Recreation Commission, it is requested to:

1. Reclassify the Head Naturalist position from a Group T, pay grade 9, to a Program Supervisor,
Unclassified, pay grade 9.

2. Reclassify the Park Naturalist position from a Group T, pay grade 8, to a Program Supervisor,
Unclassified, pay grade 9.

3. Reclassify the Nature Education Center Secretary from a Group T, pay grade 2, to a Secretary, Group
T, pay grade 3.

4. To add a 1.0 FTE Communications Specialist, Group T, pay grade 8.

Attached is a detailed memo with further information. This is approved by the Parks Commission.

$95,180.84 $0.00 ✔

This motion authorizes an appropriation of Parks fund balance for the FY23 cost of the reorganization
✔

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 3, Objective 2: Maximize communication with citizens.

✔



Memo - 1/26/23 1

Ottawa County Parks & Recreation Commission 
12220 Fillmore Street, West Olive, MI 49460 

(616) 738-4810     miottawa.org/parks 

              
MEMORANDUM

To:  John Gibbs, County Administrator; Marcie VerBeek, Human Resources Director; 
Karen Karasinski, Fiscal Services Director

From: Jason Shamblin, Parks Commission Director
Date: January 26, 2023
RE: Ottawa County Parks Commission Staffing Realignment

The Ottawa County Parks and Recreation Commission (OCPRC) was established in 1987 by the Ottawa County 
Board of Commissioners. OCPRC's expressed goal for the park system is to provide the highest quality recreational 
experience possible through creative park design, high quality programs, and by implementing exacting standards 
for parks maintenance and facility construction. This goal has been pursued through the diligent efforts of park staff 
in all aspects of park planning, administration, programming, and park maintenance and operations.

The basic structure for park operations was established in 1990. In 2019 the organization experienced a leadership 
change when the first Director retired after 32 years. 2020 Census data shows that Ottawa County has been and 
continues to be the fastest growing county in the state.

In light of the increased use of the Parks as a result of Covid-19 pandemic and in preparation for their first department-
wide Strategic Master Plan, OCPRC sought a consultant to assess the current staffing and organizational structure of 
the department.

To that end, a request for proposals was published seeking a consultant to perform an assessment of current staffing 
and organizational structure. Although several proposals were received, the only proposal offering a comprehensive 
staffing analysis was more than $30,000 over budget.

As a result, hiring a consultant was tabled as similar information can be gathered during the upcoming strategic plan. 
In the meantime, staff have conducted an internal survey and the Parks Management team, which includes 
representatives from all division analyzed the current staffing levels and structure. 

Additionally, in recent weeks the Head Naturalist resigned, providing an opportunity to evaluate the current structure 
of the Community Engagement Division to better serve the residents of Ottawa County now and in the future. Staff 
have been collaborating with Human Resources Staff to work the proposed realignment. 

Proposed Realignment of Community Engagement Staff

1. Head Naturalist

Current status: Vacant, Unclassified, Exempt, Pay Grade 9

Recommended changes: Rename Program Supervisor; update job description
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2. Park Naturalist

Current Status: Group T, Pay Grade 8

Recommended changes: Change to Unclassified-Exempt, change to Pay Grade 9; rename Program 
Supervisor; update job description.

Additional details:

The recommendation to change this position to a Grade 9 serves to remove unnecessary hierarchy 
between full-time program staff who are responsible for similar levels of program administration, 
planning, and teaching. Additionally, this position regularly works evenings and weekends which is 
much simpler to accomplish when the position is classified as an exempt position.   

One Program Supervisor will be primarily focused on public program and community engagement. 
The other Program Supervisor will be primarily focused on private and curriculum-based programs. 

3. Nature Center Secretary

Current Status: Group T, Pay Grade 2

Recommended changes: Change to Pay Grade 3; rename Secretary and reassign to work under the 
Administrative Assistant.

Additional details:

The internal staffing analysis concluded that use of administrative staff could be more strategic to 
maximize efficiencies. The recommendation to reassign this position under the Administrative 
Assistant allows for additional cross-training opportunities among the administrative staff, so each 
staff member has the training needed to support a variety of internal divisions. 

The recommendation to change this position to a Grade 3 will align similar administrative roles within 
the organization. 

4. Communications Specialist

Current Status: Vacant, Unclassified, Exempt, Pay Grade 9; unfunded

Recommended changes: Change to Pay Grade 8; update job description; appropriate funding from the Parks 
Fund balance.  

Additional details: 

The Communications Specialist position was created/filled in January 2015 and became vacant in 
October 2021. It was not filled at that time in anticipation of the staffing study.

After the staffing study was tabled, the internal staffing analysis concluded there is an urgent need to 
fill this position.  

This Communications Specialist position is recommended to be lowered to a Grade 8 from a Grade 9 
as the employee previously in this position moved into a new role (Coordinator of Community 
Engagement) and will serve as the supervisor for the Communication Specialist and is overseeing 
communication-related work under the umbrella of Community Engagement. 

Communications Specialist will provide the day-to-day media support and execution (graphic design, 
video editing, copywriting, social media, e-mail marketing, preparation of press materials) for 
department-wide initiatives. 

Proposed Motion: To approve the Parks Commission’s proposal to change one, 1.0 FTE full-time, benefited 
Head Naturalist position at universal paygrade 9 to a Program Supervisor at universal paygrade 9; 1.0 FTE 
full-time, benefited Naturalist position at universal paygrade 8 to a Program Supervisor at universal 
paygrade 9; 1.0 FTE full-time, benefited Nature Center Secretary position at universal paygrade 2 to a 
Secretary at universal paygrade 3; 1.0 FTE full-time, benefited Communications Specialist position at 
universal paygrade 9 to a Communications Specialist at universal paygrade 8 for a total FY23 cost of 
$68,872.08.



2023 Estimated Costs per Deductions
Employee Costs

PARKS PROPOSED REORG 2023

704000 721000
FTE Wages Longevity TOTAL Benefits TOTAL COST

Upgrade Park Naturalist Group T, grade 8 1.0000                  65,604.76        65,604.76  45,576.04        111,180.80      
Program Supervisor Unclass, grade 9 1.0000                  67,654.34        67,654.34  46,403.81        114,058.15      

COST: 2,877.35          
Upgrade Nature Ed Secretary Group T, grade 2 1.0000                  43,704.70        43,704.70  37,446.87        81,151.57        

Secretary Group T, grade 3 1.0000                  45,007.30        45,007.30  37,930.39        82,937.69        
COST: 1,786.12          

Upgrade Head Naturalist Group T, grade 9 1.0000                  54,101.32        54,101.32  41,306.04        95,407.36        
Program Supervisor Unclass, grade 9 1.0000                  54,101.32        54,101.32  41,359.60        95,460.92        

COST: 53.56               
Add Communications SpeGroup T, grade 8 1.0000                  50,459.24        50,459.24  40,004.07        90,463.31        

COST: 90,463.31        

TOTAL COST: 95,180.34        









Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Form 

Finance and Administration Committee

03/07/2023

Human Resources

Marcie Ver Beek

Strategic Impact Personnel Request

To approve and forward to the Board of Commissioners a proposal to change one, 1.0 FTE full-time, 
benefited Senior Secretary (Group T) position at universal paygrade 4 to a Administrative Assistant 
(Unclassified) at universal paygrade 7 for a total cost of $6,225.

The Senior Secretary position has taken on many responsibilities with the newly established county 
boards (i.e. County Housing Commission, County Groundwater Board, JH Campbell Plant Closure 
Planning Committee).  This position is now serving as financial administrative support for already 
established county boards (i.e. Agricultural Preservation Board and Brownfield Redevelopment Authority) 
and also assuming the responsibility for the administration of the specialized services grant pass-through 
program for the County which helps to support public transportation needs for seniors and persons with 
disabilities.  With the additions of the new boards and the higher level of responsiblity needed to perform 
these roles, we are requesting to upgrade the current positon to an Administrative Assistant  to provide 
these services. 

$6,225.00 $6,225.00 ✔

The reorganization can be funded with budgetary savings and no additional appropriation is required
✔

Goal 4: To Continually Improve the County s Organization and Services. 

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔



COUNTY OF OTTAWA 
New Position Request Form 

Please print form and return to the Human Resources Department 

 

 

DEPARTMENT: Strategic Impact  DATE REQUESTED: 1/31/2023  

POSITION TITLE: Administrative Assistant ORG CODE: 7211 

 

DATE NEEDED  

CHECK ONE:  Full-Time Benefitted 
 Part-Time Benefitted 

 New Position  Number of hours per week requested:  
 Expansion of Existing Hours From:  To:   hrs/week 

 Non-Benefitted, Temporary  Duration of Temporary Position:  
 New Position  Number of hours per week requested:  
 Expansion of Existing Hours - please refer to the attached schedule to make this 

request 
 

GENERAL INFORMATION:  
Unclassified 

1. Bargaining Unit/Benefit Group:   

2. Pay Grade: 7  
 

 

 

3. Does a current job description exist?  Yes  No 
If no, please attach a one-page, proposed job description and a description of anticipated duties to this 
form. 

4. Justification for establishing this additional position. Please explain rationale for requesting this position 
including background for this position, additional workload in department that needs to be covered, where is 
the additional funding for this position coming from, as well as the impact to the department. Please limit 
you response to a maximum of one page, double spaced. 

see attached 
 

 
 

 
 

COST INFORMATION: 
Additional source of revenue (in percentage) to support this position.   

 

Provide the revenue line to be amended if this position is approved:   

Estimated salary cost (including for the budget year: 54255  
amount from H/R) 

 
(department to request 



COUNTY OF OTTAWA 
New Position Request Form 

Please print form and return to the Human Resources Department 

 

Estimated fringe benefit cost for the budget year: 
from H/R) 

$42663 (department to request amount 



List all additional items associated with this position, including equipment, office modifications, vehicle costs, 
etc. List as follows: Item description, cost estimate, and justification for additional equipment. 

No additional equipment costs 

Additional information: 
 For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, & 

equipment) will be entered by Fiscal Services into your budget if the position is approved. The 
department will not be responsible for this portion of the budget entry. 

 Please include all position information on this form and attachments (as noted above). The justification 
that you submit for this position request should be well thought out and articulated in a way that the 
committee members who may not be familiar with day to day activities of your area can understand the 
information you provide. Please remember to keep the justification to a maximum of one page. 

BUDGETDATA: CONTROL #:

SIGNED: DATE: 1/31/2023 



Administrative Assistant-Strategic Impact 
 

Position Description: 
 

Under the direction of the Strategic Impact director, performs highly responsible clerical, technical and sub-
administrative work for the Department of Strategic Impact. Responsible for complex administrative 
functions requiring detailed knowledge of specialized departmental operations, rules, and technical and 
administrative procedures. Reviews and analyzes budget performance reports, drafts the budget for 
designated funds/activities, creates and maintains specialized databases, coordinates purchasing activities, 
and coordinating a variety of specialized functions and special projects. 

 
Education, Training, and Experience: 

 

Associate degree in business administration, accounting, or related area preferred, combined with four 
(4) years of progressively responsible office management, accounting, secretarial, or related administrative 
experience; or an equivalent combination of education and experience. 

 
Essential Job Functions: 

 

1. Performs paraprofessional tasks peculiar to the office of assignment in support of the Director and 
other professional personnel as assigned. 

2. May be responsible for the department's accounts payable functions of a department, 
ordering equipment and materials, tracking requests, and ensuring appropriate 
documentation. 

3. May be responsible for reviewing department's budget performance reports for 
emerging revenues shortfalls and/or expenditure overages and identifies potential 
issues. 

4. Assists with drafting the department's budget for designated funds and developing appropriate 
supportive documentation and justification for the budget. 

5. May devise and develop office forms and procedures. Creates and maintains databases and 
produces a variety of reports related to departmental activities. Creates, formats, and edits 
documents. 

6. Applies basic accounting principles in developing and maintaining spreadsheets applications for a 
variety of County functions. 

7. Receives mail and telephone calls, handling certain matters directly or referring more complex 
ones to appropriate employee or official. 

8. Performs one or more phases of a department's work requiring knowledge of complex rules and 
regulations or the handling of difficult procedures. 

9. Serves as back up for clerical and administrative support staff needs. 
10. Assembles materials and prepares reports of departmental service activities, fiscal status reports, 

budgets, and other data. 
11. May take and transcribe minutes at various board or committee meetings. Prepares agenda for 

various meetings and works with staff and others to collect materials for board and committee 
meetings and assembles and distribute meeting packets. Distributes agendas/packets and places 
on County website. 

12. Responsible for departmental contacts with other governmental agencies to exchange information 
on matters of mutual interest. 

13. Following Board and Committee meetings, follows-up on agenda items, such as placing on 
agenda of another committee, referring information to legal counsel, preparing documents for 
signature, or other action. May assist in researching issues by calling other counties or agencies 
and collecting and compiling information. 

14. Assists staff with special projects by making calls, collecting, and compiling information, 
checking on various potential sources of information, and providing related support 
assistance. Works with Department Heads and staff to obtain needed information. 

15. Performs other functions as assigned. 
 



2023 Estimated Costs per Deductions
Employee Costs

Senior Secretary to Administrative Assistant
Group T Paygrade 4 to Unclassified Paygrade 7

FTE Wages TOTAL Benefits TOTAL COST
1.0000                   50,037.00        50,037.00  40,656.62    90,693.62        

FTE Wages TOTAL Benefits TOTAL COST
1.0000                   54,255.00        54,255.00  42,663.69    96,918.69        

Cost: 6,225.07          
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Action Request 
 Committee:  

Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee

03/07/2023

Fiscal Services

Karen Karasinski

FY23 Budget Adjustments

To approve and forward to the Board of Commissioners 2023 budget adjustments per the attached
schedule.

Approve budget adjustments processed during the month for appropriation changes and line item 
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



  Fund Department Explanation Revenue Expense

4‐1550 Governmental Grants Energy Assistance Grant

The State awarded Community Action Agency an additional $5,449 
towards the Department of Energy Weatherization grant, for a total 
grant amount of $341,816. The grant money is used to weatherize 
homes of lower income customers and promote energy efficiency.  $       5,449   $       5,449 

5‐147 Governmental Grants Reach and Resiliency

Community Action Agency was awarded a new $25,000 Reach and 
Resiliency Grant by the Michigan Department of Education.  CAA is 
intending to use funds to pay for food delivery service to deliver food 
provided by the Emergency Food Assistance Program.  $     25,000   $     25,000 

5‐220 Governmental Grants
Low Income Home Energy 
Assistance Program

Community Action Agency was awarded an additional $15,000 for the 
LIHEAP (Low Income Home Energy Asssitance Program) grant. The grant 
provides weatherization assistance to low‐income residents of Ottawa 
County.  $     15,000   $     15,000 

5‐643 General Fund Sheriff

Recongize a donation and appropriate funding for Sheriff's  Shop‐with‐a‐
Cop Program.   This program works with local schools and provides an 
opportunity for children who are economically challended to spend an 
afternoon holiday shopping with an Ottawa County Public Safety Officer.    $       5,000   $       5,000 

5‐974 Public Health Health Department

Decrease FY23 State grant award for Tuberculosis Control to match 
actual award amount.  Original budget forecast was greater than award 
amount.    Total grant award is $1,337.  $      (1,836)  $      (1,836)

5‐1023 Substance Use Disorder
ARPA Prevention & Treatment 
Services

Appropriate funding for grant award from Lakeshore Regional Entity for 
the prevention and treatment of substance abuse.  Funds can be used to 
pay for staff time, indirect costs, mileage, phnoe and office supplies.  $   200,000   $   200,000 
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  Fund Department Explanation Revenue Expense

5‐1161
Community Mental 
Health Millage

Diversion Internvention Boundary 
Spanners

Appropriate funding for State grant award for Diversion and Intervention 
services.  The funding will be used for salaries and wages associated with 
the diversion program.  This program diverts individuals with behavioral 
health conditions or intellectual/development disabilities at multiple 
points across the criminal justice system.  Support for these individuals 
will direct them to necessary services and treatments.  $   216,332   $   216,332 

5‐1198
Community Mental 
Health Millage MHGB Covid

Increase in FY23 State grant award for Mental Health COVID 
Supplemental Services to actual award amount.  This is grant has been 
extended from March 2023 to September 2023.  The funding provides 
training to local first responders and other community stakeholders as 
part of the Crisis Intervention Team (CIT).  $     52,233   $     52,233 

5‐1426 Public Health Health Department

Increase in FY23 State grant award for Medical Marihuana Operation & 
Oversight.   Original budget forecast was less than actual award amount.  
The funding for this grant is to be used for education, communication, 
and outreach regarding the Michigan Medical Marihuana Act.  $       1,489   $       1,489 

5‐1440 Farmland Preservation Farmland Preservation

Carry forwrd an appropriate for (3) previously approved purchase 
agreements with Jongerkrig (BC22‐244), Holstege (BC21‐279), and 
Veldheer Farms (BC22‐245) for a conservation easements.  The funding 
source for this purchase is comprised of grant awards and land donations 
totaling $1,135,600.  The additional expense related to  closing costs of 
$68,00 will be covered by fund balance (donations collected in prior 
years). 1,135,600$   1,203,600$  

5‐1598 General Fund Facilities 80,840$         193,637$     
General Fund Contingency (112,797)$    

Appropriate funding for increase in housekeeping contract with 
Environmental Services.  The increase in contract price will be offset by a 
combination of Facilities budgetary savings in other expense accounts 
and increasing their rent revenue.  The result is a reduction to 
contingency of $112,797.
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County of Ottawa 
Amanda Price 

County Treasurer 

Cheryl A. Clark 
Chief Deputy Treasurer 

 
Mollie L. Bonter 
Deputy Treasurer   

Office of the Treasurer 
                                 12220 Fillmore Street • Room 155 • West Olive, MI  49460 

                                   Tel. (616) 994-4501 • 1-888-731-1001 ext 4501 • Fax (616) 994-4509 • www.miOttawa.org 
 
 
 
 
Report to:  Ottawa County Finance and Administration Committee 
 
From:  Amanda Price, Treasurer 
 
Date:   February 21, 2023 
 
Re:  Financial Update for month end January 31, 2023 
 
 
General Fund 
 
Attached are multiple reports (some include graphs) which represent the status of the 
General Fund Portfolio for Ottawa County as of January 31, 2023. As depicted in the 
graphs and verified by the Report, the asset distribution of the General Pooled Funds by 
type and percentages meet the requirements of the County’s Investment Policy. 
 
 
Other Post Employee Benefits (OPEB) 
 
The January 2023 Statement from Greenleaf Trust along with an Asset Allocation Cover 
sheet on the investments in Ottawa County’s OPEB Trust are attached. 
 
As you know, the date of the Finance committee meeting was moved to the first Tuesday 
of the month. It is not possible to compile month end information in time for the Finance 
Committee reports. Therefore, the reports you will receive will be one month later.  
I will be at the March Finance Committee meeting so I will be available to answer any 
questions. If you have any questions in the meantime, please contact me at 
aprice@miottawa.org or 616-994-4505 if you have any questions related to this material 
or the Treasurer’s Office. 
 

mailto:aprice@miottawa.org
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Open Investments

Ottawa County Treasurer
Effective Interest - Actual Life

Receipts for Period
01/31/23

Certificate of Deposit  $41,793,605.44 (25.4%)     

Checking  $14,493,052.99 (8.8%)     

MiClass-MM  $25,802,443.31 (15.7%)     

Money Market  $30,308,911.99 (18.4%)     

Treasury Note  $30,500,000.00 (18.5%)     

FFCB  $2,500,000.00 (1.5%)     

FHLB  $5,855,000.00 (3.6%)     

FHLMC  $4,000,000.00 (2.4%)     

FNMA  $3,000,000.00 (1.8%)     

Municipal Bond  $4,975,000.00 (3.0%)     

Certificate of Deposit  $41,793,605.44 (25.4%)     
Checking  $14,493,052.99 (8.8%)     
MiClass-MM  $25,802,443.31 (15.7%)     
Court Accounts-Checking  $371,066.94 (0.2%)     
Money Market  $30,308,911.99 (18.4%)     
FAMCA  $1,000,000.00 (0.6%)     
Treasury Note  $30,500,000.00 (18.5%)     
FFCB  $2,500,000.00 (1.5%)     
FHLB  $5,855,000.00 (3.6%)     
FHLMC  $4,000,000.00 (2.4%)     
FNMA  $3,000,000.00 (1.8%)     
Municipal Bond  $4,975,000.00 (3.0%)     
Petty Cash  $47,122.00 (0.0%)     
Savings  $2,400.00 (0.0%)     

  Showing Ending Par Val/Shares:  $164,648,602.67
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Inv. Distribution by Maturity
Ottawa County Treasurer

Effective Interest - Actual Life
Receipts for Period

01/31/23

$0.00

$10,000,000.00

$20,000,000.00

$30,000,000.00

$40,000,000.00

$50,000,000.00

$60,000,000.00

$70,000,000.00

$80,000,000.00

 Cash
 $71,024,997.23     

 1 - 30 Days
 $9,005,775.00     

 31 - 90 Days
 $20,644,623.14     

 91 - 180 Days
 $16,183,207.30     

 181 - 360 Days
 $3,275,000.00     

 Over 360 Days
 $44,515,000.00     

  Showing Ending Par Val/Shares:  $164,648,602.67



Run Date: 02/21/23
Run Time: 16:17:22

Page 1 of 3
GASB 31 Compliance
Ottawa County Treasurer

Effective Interest - Actual Life
Receipts for Period
10/01/22 - 01/31/23

CUSIP Invest Security Purchase Sale Valuation Yield Price Source Original Beginning Par Value On Reported Value Purchase Sales Ending Par Value On Price Source Reported Value Change in Interest Net Investment
Number Description Date Date Method Earned 10/01/22 Princ/Cost Unit Price 10/01/22 10/01/22 Cost Proceeds Unit Price 01/31/23 01/31/23 01/31/23 Fair Value Income

Certificate of Deposit
22-0117-01 C.D. 365 0.75 10/06/22 05/05/22 10/06/22 Amort Value 0.7521 Manual 875,000.00 1.000000 875,000.00 875,000.00 0.00 875,000.00 0.000000 0.00 0.00 0.00 90.15 90.15
22-0118-01 C.D. 0.95 10/06/22 05/05/22 10/06/22 Amort Value 0.9500 Manual 875,000.00 1.000000 875,000.00 875,000.00 0.00 875,000.00 0.000000 0.00 0.00 0.00 115.45 115.45
22-0119-01 C.D. 1.35 10/06/22 05/05/22 10/06/22 Amort Value 1.3500 Manual 1,000,000.00 1.000000 1,000,000.00 1,000,000.00 0.00 1,000,000.00 0.000000 0.00 0.00 0.00 187.50 187.50
22-0120-01 C.D. 365 0.75 10/06/22 05/05/22 10/06/22 Amort Value 0.7509 Manual 875,000.00 1.000000 875,000.00 875,000.00 0.00 875,000.00 0.000000 0.00 0.00 0.00 90.01 90.01
22-0121-01 C.D. 365 0.74 10/06/22 05/05/22 10/06/22 Amort Value 0.7400 Manual 875,000.00 1.000000 875,000.00 875,000.00 0.00 875,000.00 0.000000 0.00 0.00 0.00 88.70 88.70
22-0132-01 C.D. 365 1.50 10/20/22 06/16/22 10/20/22 Amort Value 1.5063 Manual 500,383.68 1.000000 500,383.68 500,383.68 0.00 500,383.68 0.000000 0.00 0.00 0.00 392.35 392.35
22-0133-01 C.D. 365 1.50 10/20/22 06/16/22 10/20/22 Amort Value 1.5063 Manual 500,383.68 1.000000 500,383.68 500,383.68 0.00 500,383.68 0.000000 0.00 0.00 0.00 392.35 392.35
22-0134-01 C.D. 365 1.40 10/20/22 06/16/22 10/20/22 Amort Value 1.3925 Manual 626,728.14 1.000000 626,728.14 626,728.14 0.00 626,728.14 0.000000 0.00 0.00 0.00 454.31 454.31
22-0135-01 C.D. 365 1.40 10/20/22 06/16/22 10/20/22 Amort Value 1.3925 Manual 626,728.14 1.000000 626,728.14 626,728.14 0.00 626,728.14 0.000000 0.00 0.00 0.00 454.31 454.31
22-0136-01 C.D. 365 1.40 10/20/22 06/16/22 10/20/22 Amort Value 1.3925 Manual 626,728.14 1.000000 626,728.14 626,728.14 0.00 626,728.14 0.000000 0.00 0.00 0.00 454.31 454.31
22-0137-01 C.D. 365 1.40 10/20/22 06/16/22 10/20/22 Amort Value 1.3925 Manual 626,728.14 1.000000 626,728.14 626,728.14 0.00 626,728.14 0.000000 0.00 0.00 0.00 454.31 454.31
22-0131-01 C.D. 1.60 10/31/22 06/30/22 10/31/22 Amort Value 1.6000 Manual 3,504,287.50 1.000000 3,504,287.50 3,504,287.50 0.00 3,504,287.50 0.000000 0.00 0.00 0.00 4,672.38 4,672.38
22-0143-01 C.D. 365 2.50 10/31/22 08/11/22 10/31/22 Amort Value 2.4764 Manual 1,500,000.00 1.000000 1,500,000.00 1,500,000.00 0.00 1,500,000.00 0.000000 0.00 0.00 0.00 3,053.15 3,053.15
22-0139-01 C.D. 2.25 11/03/22 07/28/22 11/03/22 Amort Value 2.2500 Manual 1,002,073.31 1.000000 1,002,073.31 1,002,073.31 0.00 1,002,073.31 0.000000 0.00 0.00 0.00 2,066.78 2,066.78
22-0140-01 C.D. 365 2.00 11/03/22 07/28/22 11/03/22 Amort Value 1.9833 Manual 2,360,657.56 1.000000 2,360,657.56 2,360,657.56 0.00 2,360,657.56 0.000000 0.00 0.00 0.00 4,232.86 4,232.86
22-0141-01 C.D. 365 2.01 11/03/22 07/28/22 11/03/22 Amort Value 2.0138 Manual 250,000.00 1.000000 250,000.00 250,000.00 0.00 250,000.00 0.000000 0.00 0.00 0.00 455.18 455.18
22-0142-01 C.D. 365 2.50 11/17/22 08/11/22 11/17/22 Amort Value 2.4754 Manual 3,505,372.92 1.000000 3,505,372.92 3,505,372.92 0.00 3,505,372.92 0.000000 0.00 0.00 0.00 11,173.56 11,173.56
22-0144-01 C.D. 365 2.25 12/01/22 08/25/22 12/01/22 Amort Value 2.2548 Manual 1,255,621.10 1.000000 1,255,621.10 1,255,621.10 0.00 1,255,621.10 0.000000 0.00 0.00 0.00 4,731.58 4,731.58
22-0145-01 C.D. 2.55 12/01/22 08/25/22 12/01/22 Amort Value 2.5500 Manual 451,120.00 1.000000 451,120.00 451,120.00 0.00 451,120.00 0.000000 0.00 0.00 0.00 1,949.21 1,949.21
22-0146-01 C.D. 2.10 12/01/22 08/25/22 12/01/22 Amort Value 2.1000 Manual 1,003,111.11 1.000000 1,003,111.11 1,003,111.11 0.00 1,003,111.11 0.000000 0.00 0.00 0.00 3,569.40 3,569.40
22-0147-01 C.D. 365 2.50 12/01/22 08/25/22 12/01/22 Amort Value 2.4754 Manual 400,921.32 1.000000 400,921.32 400,921.32 0.00 400,921.32 0.000000 0.00 0.00 0.00 1,658.63 1,658.63
22-0148-01 C.D. 365 2.46 12/01/22 08/25/22 12/01/22 Amort Value 2.4600 Manual 400,908.28 1.000000 400,908.28 400,908.28 0.00 400,908.28 0.000000 0.00 0.00 0.00 1,648.23 1,648.23
22-0149-01 C.D. 365 2.50 12/15/22 09/08/22 12/15/22 Amort Value 2.5060 Manual 704,439.94 1.000000 704,439.94 704,439.94 0.00 704,439.94 0.000000 0.00 0.00 0.00 3,627.36 3,627.36
22-0150-01 C.D. 2.55 12/15/22 09/08/22 12/15/22 Amort Value 2.5500 Manual 1,404,439.34 1.000000 1,404,439.34 1,404,439.34 0.00 1,404,439.34 0.000000 0.00 0.00 0.00 7,461.08 7,461.08
22-0151-01 C.D. 365 2.75 12/15/22 09/08/22 12/15/22 Amort Value 2.7270 Manual 706,406.96 1.000000 706,406.96 706,406.96 0.00 706,406.96 0.000000 0.00 0.00 0.00 3,958.34 3,958.34
22-0152-01 C.D. 2.50 12/15/22 09/08/22 12/15/22 Amort Value 2.5000 Manual 501,361.11 1.000000 501,361.11 501,361.11 0.00 501,361.11 0.000000 0.00 0.00 0.00 2,611.26 2,611.26
22-0153-01 C.D. 365 2.50 12/15/22 09/08/22 12/15/22 Amort Value 2.4754 Manual 704,051.41 1.000000 704,051.41 704,051.41 0.00 704,051.41 0.000000 0.00 0.00 0.00 3,581.17 3,581.17
22-0154-01 C.D. 2.55 12/27/22 09/08/22 12/27/22 Amort Value 2.5500 Manual 500,000.00 1.000000 500,000.00 500,000.00 0.00 500,000.00 0.000000 0.00 0.00 0.00 3,081.25 3,081.25
22-0155-01 C.D. 365 2.75 12/27/22 09/08/22 12/27/22 Amort Value 2.7283 Manual 500,000.00 1.000000 500,000.00 500,000.00 0.00 500,000.00 0.000000 0.00 0.00 0.00 3,251.51 3,251.51
22-0159-01 C.D. 365 2.50 12/29/22 09/08/22 12/29/22 Amort Value 2.5072 Manual 1,500,000.00 1.000000 1,500,000.00 1,500,000.00 0.00 1,500,000.00 0.000000 0.00 0.00 0.00 9,170.04 9,170.04
22-0160-01 C.D. 365 2.50 12/29/22 09/08/22 12/29/22 Amort Value 2.4770 Manual 1,000,000.00 1.000000 1,000,000.00 1,000,000.00 0.00 1,000,000.00 0.000000 0.00 0.00 0.00 6,039.77 6,039.77
22-0161-01 C.D. 365 2.68 12/29/22 09/08/22 12/29/22 Amort Value 2.6800 Manual 1,000,000.00 1.000000 1,000,000.00 1,000,000.00 0.00 1,000,000.00 0.000000 0.00 0.00 0.00 6,534.80 6,534.80
22-0162-01 C.D. 365 2.75 01/12/23 09/08/22 01/12/23 Amort Value 2.7503 Manual 1,000,000.00 1.000000 1,000,000.00 1,000,000.00 0.00 1,000,000.00 0.000000 0.00 0.00 0.00 7,761.16 7,761.16
22-0163-01 C.D. 365 2.68 01/12/23 09/08/22 01/12/23 Amort Value 2.6800 Manual 2,500,000.00 1.000000 2,500,000.00 2,500,000.00 0.00 2,500,000.00 0.000000 0.00 0.00 0.00 18,906.86 18,906.86
22-0174-01 C.D. 365 2.75 01/26/23 09/22/22 01/26/23 Amort Value 2.7601 Manual 626,800.00 1.000000 626,800.00 626,800.00 0.00 626,800.00 0.000000 0.00 0.00 0.00 5,545.54 5,545.54
22-0175-01 C.D. 2.85 01/26/23 09/22/22 01/26/23 Amort Value 2.8500 Manual 627,065.97 1.000000 627,065.97 627,065.97 0.00 627,065.97 0.000000 0.00 0.00 0.00 5,808.21 5,808.21
22-0176-01 C.D. 2.95 01/26/23 09/22/22 01/26/23 Amort Value 2.9500 Manual 1,004,666.67 1.000000 1,004,666.67 1,004,666.67 0.00 1,004,666.67 0.000000 0.00 0.00 0.00 9,632.24 9,632.24
22-0177-01 C.D. 365 2.50 01/26/23 09/22/22 01/26/23 Amort Value 2.4779 Manual 626,800.00 1.000000 626,800.00 626,800.00 0.00 626,800.00 0.000000 0.00 0.00 0.00 4,978.58 4,978.58
22-0178-01 C.D. 365 3.05 01/26/23 09/22/22 01/26/23 Amort Value 3.0500 Manual 626,773.98 1.000000 626,773.98 626,773.98 0.00 626,773.98 0.000000 0.00 0.00 0.00 6,127.78 6,127.78
22-0185 C.D. 2.95 02/23/23 09/22/22 Open Amort Value 2.9500 Manual 750,000.00 1.000000 750,000.00 750,000.00 0.00 0.00 1.000000 750,000.00 Manual 750,000.00 0.00 7,559.37 7,559.37
22-0186 C.D. 365 3.35 02/23/23 09/22/22 Open Amort Value 3.3500 Manual 1,000,000.00 1.000000 1,000,000.00 1,000,000.00 0.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 11,289.04 11,289.04
22-0187 C.D. 3.15 02/23/23 09/22/22 Open Amort Value 3.1500 Manual 500,000.00 1.000000 500,000.00 500,000.00 0.00 0.00 1.000000 500,000.00 Manual 500,000.00 0.00 5,381.25 5,381.25
22-0188 C.D. 365 3.05 02/23/23 09/22/22 Open Amort Value 3.0500 Manual 750,000.00 1.000000 750,000.00 750,000.00 0.00 0.00 1.000000 750,000.00 Manual 750,000.00 0.00 7,708.56 7,708.56
23-0001 C.D. 3.37 02/28/23 10/06/22 Open Amort Value 3.3700 1,005,775.00 0.000000 0.00 0.00 1,005,775.00 0.00 1.000000 1,005,775.00 Manual 1,005,775.00 0.00 11,109.90 11,109.90
23-0002 C.D. 365 3.25 03/09/23 10/06/22 Open Amort Value 3.2500 877,772.34 0.000000 0.00 0.00 877,772.34 0.00 1.000000 877,772.34 Manual 877,772.34 0.00 9,222.62 9,222.62
23-0003 C.D. 3.20 03/09/23 10/06/22 Open Amort Value 3.2000 878,555.90 0.000000 0.00 0.00 878,555.90 0.00 1.000000 878,555.90 Manual 878,555.90 0.00 9,215.08 9,215.08
23-0004 C.D. 365 3.00 03/09/23 10/06/22 Open Amort Value 3.0000 877,772.34 0.000000 0.00 0.00 877,772.34 0.00 1.000000 877,772.34 Manual 877,772.34 0.00 8,513.19 8,513.19
23-0005 C.D. 365 3.35 03/09/23 10/06/22 Open Amort Value 3.3500 877,731.92 0.000000 0.00 0.00 877,731.92 0.00 1.000000 877,731.92 Manual 877,731.92 0.00 9,505.96 9,505.96
23-0006 C.D. 365 3.30 03/23/23 10/06/22 Open Amort Value 3.3000 1,000,000.00 0.000000 0.00 0.00 1,000,000.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 10,668.49 10,668.49
23-0007 C.D. 365 3.00 03/23/23 10/06/22 Open Amort Value 3.0000 1,000,000.00 0.000000 0.00 0.00 1,000,000.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 9,698.63 9,698.63
23-0008 C.D. 3.55 03/23/23 10/06/22 Open Amort Value 3.5500 1,000,000.00 0.000000 0.00 0.00 1,000,000.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 11,636.11 11,636.11
23-0009 C.D. 365 3.34 03/23/23 10/06/22 Open Amort Value 3.3400 500,000.00 0.000000 0.00 0.00 500,000.00 0.00 1.000000 500,000.00 Manual 500,000.00 0.00 5,398.90 5,398.90
23-0010 C.D. 365 3.25 04/06/23 10/06/22 Open Amort Value 3.2500 500,000.00 0.000000 0.00 0.00 500,000.00 0.00 1.000000 500,000.00 Manual 500,000.00 0.00 5,253.42 5,253.42
23-0011 C.D. 365 3.35 04/06/23 10/06/22 Open Amort Value 3.3500 250,000.00 0.000000 0.00 0.00 250,000.00 0.00 1.000000 250,000.00 Manual 250,000.00 0.00 2,707.53 2,707.53
23-0012 C.D. 3.72 04/06/23 10/06/22 Open Amort Value 3.7200 1,000,000.00 0.000000 0.00 0.00 1,000,000.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 12,193.33 12,193.33
23-0013 C.D. 365 3.35 04/06/23 10/06/22 Open Amort Value 3.3500 750,000.00 0.000000 0.00 0.00 750,000.00 0.00 1.000000 750,000.00 Manual 750,000.00 0.00 8,122.60 8,122.60
23-0014 C.D. 365 3.75 04/06/23 10/06/22 Open Amort Value 3.7500 1,000,000.00 0.000000 0.00 0.00 1,000,000.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 12,123.29 12,123.29
23-0017 C.D. 4.25 04/20/23 11/03/22 Open Amort Value 4.2500 1,008,211.01 0.000000 0.00 0.00 1,008,211.01 0.00 1.000000 1,008,211.01 Manual 1,008,211.01 0.00 10,712.24 10,712.24
23-0018 C.D. 365 4.25 04/20/23 11/03/22 Open Amort Value 4.2500 2,373,227.87 0.000000 0.00 0.00 2,373,227.87 0.00 1.000000 2,373,227.87 Manual 2,373,227.87 0.00 24,870.13 24,870.13
23-0019 C.D. 365 4.25 04/20/23 11/03/22 Open Amort Value 4.2648 251,351.76 0.000000 0.00 0.00 251,351.76 0.00 1.000000 251,351.76 Manual 251,351.76 0.00 2,643.18 2,643.18
23-0020 C.D. 365 2.26 05/04/23 11/17/22 Open Amort Value 2.2632 1,000,000.00 0.000000 0.00 0.00 1,000,000.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 4,712.40 4,712.40
23-0021 C.D. 365 2.15 05/04/23 11/17/22 Open Amort Value 2.1500 1,000,000.00 0.000000 0.00 0.00 1,000,000.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 4,476.71 4,476.71
23-0022 C.D. 2.55 05/04/23 11/17/22 Open Amort Value 2.5500 1,528,670.99 0.000000 0.00 0.00 1,528,670.99 0.00 1.000000 1,528,670.99 Manual 1,528,670.99 0.00 8,229.35 8,229.35
23-0023 C.D. 365 4.26 04/06/23 12/01/22 Open Amort Value 4.2679 1,263,222.65 0.000000 0.00 0.00 1,263,222.65 0.00 1.000000 1,263,222.65 Manual 1,263,222.65 0.00 9,157.73 9,157.73
23-0024 C.D. 4.05 04/06/23 12/01/22 Open Amort Value 4.0500 1,000,000.00 0.000000 0.00 0.00 1,000,000.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 6,975.00 6,975.00
23-0025 C.D. 4.52 04/06/23 12/01/22 Open Amort Value 4.5200 1,008,845.56 0.000000 0.00 0.00 1,008,845.56 0.00 1.000000 1,008,845.56 Manual 1,008,845.56 0.00 7,853.30 7,853.30
23-0026 C.D. 365 4.15 04/06/23 12/01/22 Open Amort Value 4.1500 1,000,000.00 0.000000 0.00 0.00 1,000,000.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 7,049.32 7,049.32
23-0027 C.D. 365 4.15 04/06/23 12/01/22 Open Amort Value 4.1500 727,931.79 0.000000 0.00 0.00 727,931.79 0.00 1.000000 727,931.79 Manual 727,931.79 0.00 5,131.42 5,131.42
23-0028 C.D. 365 4.26 05/18/23 12/01/22 Open Amort Value 4.2679 250,000.00 0.000000 0.00 0.00 250,000.00 0.00 1.000000 250,000.00 Manual 250,000.00 0.00 1,812.38 1,812.38
23-0029 C.D. 4.10 05/18/23 12/01/22 Open Amort Value 4.1000 454,251.52 0.000000 0.00 0.00 454,251.52 0.00 1.000000 454,251.52 Manual 454,251.52 0.00 3,207.52 3,207.52
23-0030 C.D. 4.66 05/18/23 12/01/22 Open Amort Value 4.6600 250,000.00 0.000000 0.00 0.00 250,000.00 0.00 1.000000 250,000.00 Manual 250,000.00 0.00 2,006.39 2,006.39
23-0031 C.D. 365 4.15 05/18/23 12/01/22 Open Amort Value 4.1500 403,586.00 0.000000 0.00 0.00 403,586.00 0.00 1.000000 403,586.00 Manual 403,586.00 0.00 2,845.00 2,845.00
23-0032 C.D. 365 4.06 05/18/23 12/01/22 Open Amort Value 4.0600 403,556.25 0.000000 0.00 0.00 403,556.25 0.00 1.000000 403,556.25 Manual 403,556.25 0.00 2,783.10 2,783.10
23-0033 C.D. 365 4.25 05/18/23 12/01/22 Open Amort Value 4.2500 1,100,000.00 0.000000 0.00 0.00 1,100,000.00 0.00 1.000000 1,100,000.00 Manual 1,100,000.00 0.00 7,941.10 7,941.10
23-0034 C.D. 365 4.15 05/18/23 12/01/22 Open Amort Value 4.1500 672,068.21 0.000000 0.00 0.00 672,068.21 0.00 1.000000 672,068.21 Manual 672,068.21 0.00 4,737.62 4,737.62
23-0037 C.D. 365 4.50 06/01/23 12/15/22 Open Amort Value 4.5049 709,179.69 0.000000 0.00 0.00 709,179.69 0.00 1.000000 709,179.69 Manual 709,179.69 0.00 4,201.34 4,201.34
23-0038 C.D. 4.25 06/01/23 12/15/22 Open Amort Value 4.2500 1,414,188.49 0.000000 0.00 0.00 1,414,188.49 0.00 1.000000 1,414,188.49 Manual 1,414,188.49 0.00 8,013.73 8,013.73
23-0039 C.D. 4.75 06/01/23 12/15/22 Open Amort Value 4.7500 711,579.19 0.000000 0.00 0.00 711,579.19 0.00 1.000000 711,579.19 Manual 711,579.19 0.00 4,506.67 4,506.67
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23-0040 C.D. 4.60 06/01/23 12/15/22 Open Amort Value 4.6000 504,773.15 0.000000 0.00 0.00 504,773.15 0.00 1.000000 504,773.15 Manual 504,773.15 0.00 3,095.94 3,095.94
23-0041 C.D. 365 4.15 06/01/23 12/15/22 Open Amort Value 4.1500 708,730.80 0.000000 0.00 0.00 708,730.80 0.00 1.000000 708,730.80 Manual 708,730.80 0.00 3,867.92 3,867.92
23-0042 C.D. 365 4.51 06/15/23 01/12/23 Open Amort Value 4.5071 523,128.78 0.000000 0.00 0.00 523,128.78 0.00 1.000000 523,128.78 Manual 523,128.78 0.00 1,291.94 1,291.94
23-0043 C.D. 365 4.61 06/15/23 01/12/23 Open Amort Value 4.6100 1,009,494.23 0.000000 0.00 0.00 1,009,494.23 0.00 1.000000 1,009,494.23 Manual 1,009,494.23 0.00 2,550.01 2,550.01
23-0044 C.D. 365 4.61 06/15/23 01/12/23 Open Amort Value 4.6100 1,000,000.00 0.000000 0.00 0.00 1,000,000.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 2,526.03 2,526.03
23-0045 C.D. 4.61 06/15/23 01/12/23 Open Amort Value 4.6100 1,000,000.00 0.000000 0.00 0.00 1,000,000.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 2,561.11 2,561.11
22-0184 C.D. 365 2.75 02/23/23 09/22/22 Open Amort Value 2.7500 Manual 500,000.00 1.000000 500,000.00 500,000.00 0.00 0.00 1.000000 500,000.00 Manual 500,000.00 0.00 4,633.56 4,633.56
22-0179 C.D. 365 2.75 02/09/23 09/22/22 Open Amort Value 2.7500 Manual 750,000.00 1.000000 750,000.00 750,000.00 0.00 0.00 1.000000 750,000.00 Manual 750,000.00 0.00 6,950.34 6,950.34
22-0180 C.D. 365 3.15 02/09/23 09/22/22 Open Amort Value 3.1500 Manual 1,000,000.00 1.000000 1,000,000.00 1,000,000.00 0.00 0.00 1.000000 1,000,000.00 Manual 1,000,000.00 0.00 10,615.07 10,615.07
22-0181 C.D. 2.95 02/09/23 09/22/22 Open Amort Value 2.9500 Manual 250,000.00 1.000000 250,000.00 250,000.00 0.00 0.00 1.000000 250,000.00 Manual 250,000.00 0.00 2,519.79 2,519.79
22-0182 C.D. 365 2.50 02/09/23 09/22/22 Open Amort Value 2.5000 Manual 750,000.00 1.000000 750,000.00 750,000.00 0.00 0.00 1.000000 750,000.00 Manual 750,000.00 0.00 6,318.49 6,318.49
22-0183 C.D. 365 3.05 02/09/23 09/22/22 Open Amort Value 3.0500 Manual 750,000.00 1.000000 750,000.00 750,000.00 0.00 0.00 1.000000 750,000.00 Manual 750,000.00 0.00 7,708.56 7,708.56

Certificate of Deposit Total 3.1002 80,968,163.84 1.000000 46,174,558.40 46,174,558.40 34,793,605.44 39,174,558.40 1.000000 41,793,605.44 41,793,605.44 (0.00) 496,273.32 496,273.32
Checking
0000-001010 Hybrid-MS-AP-PR AR-0123 Hybrid,MS,AP HNB 01153523705 12/18/19 Open Fair Value 0.4970 Manual 1,000,000.00 1.000000 60,258,886.80 60,258,886.80 0.00 46,870,859.99 1.000000 13,388,026.81 Manual 13,388,026.81 0.00 41,449.24 41,449.24
7040-001007 Infinisource Flex AR-0207 InfinisourceFlexHNB 01153546669 06/19/20 Open Fair Value 0.0000 Manual 5,321.21 1.000000 66,770.58 66,770.58 0.00 (13,743.02) 1.000000 80,513.60 Manual 80,513.60 0.00 0.00 0.00
7010-001052 IOLTA AR-0222 IOLTA HNB 01153582995 10/08/21 Open Fair Value 0.0000 Manual 75.08 0.000000 0.00 0.00 0.00 (1,200.00) 1.000000 1,200.00 Manual 1,200.00 0.00 0.00 0.00
0000-001053 Am Rescue Plan Act AR-0224 Am Rescue Plan HNB 01153557373 06/01/21 Open Fair Value 1.3722 Manual 28,342,278.00 1.000000 41,738,178.15 41,738,178.15 0.00 41,738,178.15 0.000000 0.00 Manual 0.00 0.00 155,695.30 155,695.30
7010-001018 Inmate Trust AR-0227 Inmate Trust HNB 01153580285 10/29/21 Open Fair Value 0.0000 Manual 30,000.00 1.000000 29,256.03 29,256.03 0.00 (1,862.97) 1.000000 31,119.00 Manual 31,119.00 0.00 0.00 0.00
7010-001019 Inmate Release AR-0228 Inmate Rel DC Rapid 3001049460 10/28/21 Open Fair Value 0.0000 Manual 25,000.00 1.000000 29,464.70 29,464.70 0.00 (313.61) 1.000000 29,778.31 Manual 29,778.31 0.00 0.00 0.00
4690-001054 Family Justice Cent AR-0229 FJC HNB 01153598125 05/03/22 Open Fair Value 1.7444 Manual 600,000.00 1.000000 26,978,687.99 26,978,687.99 0.00 26,016,272.72 1.000000 962,415.27 Manual 962,415.27 0.00 82,193.21 82,193.21

Checking Total 1.1427 30,002,674.29 1.000000 129,101,244.25 129,101,244.25 0.00 114,608,191.26 1.000000 14,493,052.99 14,493,052.99 0.00 279,337.75 279,337.75
Court Accounts-Checking
0000-007001 GHDC AR-0198 GHDC-HNB 01153557522 09/30/19 Open Fair Value 0.0000 Manual 36,133.44 1.000000 19,515.00 19,515.00 0.00 (21,098.00) 1.000000 40,613.00 Manual 40,613.00 0.00 0.00 0.00
0000-007001 HODC AR-0199 HODC-HNB 01153557535 09/30/19 Open Fair Value 0.0000 Manual 76,772.33 1.000000 89,478.00 89,478.00 0.00 11,463.06 1.000000 78,014.94 Manual 78,014.94 0.00 0.00 0.00
0000-007001 HUDC AR-0200 HUDC-HNB 01153557548 09/30/19 Open Fair Value 0.0000 Manual 28,073.00 1.000000 20,616.00 20,616.00 0.00 (4,221.00) 1.000000 24,837.00 Manual 24,837.00 0.00 0.00 0.00
0000-007001 FOC AR-0201 FOC-HNB 01153557551 09/30/19 Open Fair Value 0.0000 Manual 7,757.15 1.000000 81.58 81.58 0.00 (4,007.00) 1.000000 4,088.58 Manual 4,088.58 (0.00) 0.00 (0.00)
0000-007001 LSHC AR-0202 LSHC-HNB 01153557564 09/30/19 Open Fair Value 0.0000 Manual 3,198.27 1.000000 5,000.00 5,000.00 0.00 4,535.99 1.000000 464.01 Manual 464.01 0.00 0.00 0.00
0000-007001 Clerk AR-0203 Clerk-HNB 01153557519 09/30/19 Open Fair Value 0.0000 Manual 144,748.90 1.000000 179,938.00 179,938.00 0.00 (43,111.41) 1.000000 223,049.41 Manual 223,049.41 0.00 0.00 0.00

Court Accounts-Checking Total 0.0000 296,683.09 1.000000 314,628.58 314,628.58 0.00 (56,438.36) 1.000000 371,066.94 371,066.94 0.00 0.00 0.00
FAMCA
31422XZP0 22-0130 FAMCA 3.05 06/17/27 06/17/22 Open Fair Value 9.1741 FTI 980,000.00 0.955525 1,000,000.00 955,525.00 0.00 0.00 0.975327 1,000,000.00 FTI 975,327.00 19,802.00 10,166.67 29,968.67

FAMCA Total 9.1741 980,000.00 0.955525 1,000,000.00 955,525.00 0.00 0.00 0.975327 1,000,000.00 975,327.00 19,802.00 10,166.67 29,968.67
FFCB
3133ENQ29 22-0191 FFCB 4.00 09/29/27 09/29/22 Open Fair Value 8.3559 FTI 1,497,600.00 0.994487 1,500,000.00 1,491,730.50 0.00 0.00 1.008962 1,500,000.00 FTI 1,513,443.00 21,712.50 20,000.00 41,712.50
3133ELNE0 20-0032 FFCB 1.43 02/14/24 03/13/20 Open Fair Value 2.9629 FTI 1,026,010.00 0.961848 1,000,000.00 961,848.00 0.00 0.00 0.967057 1,000,000.00 FTI 967,057.00 5,209.00 4,766.67 9,975.67

FFCB Total 6.1837 2,523,610.00 0.981431 2,500,000.00 2,453,578.50 0.00 0.00 0.992200 2,500,000.00 2,480,500.00 26,921.50 24,766.67 51,688.17
FHLB
3130ANQ29 21-0153 FHLB 0.50 10/09/24 09/09/21 Open Fair Value 4.3838 FTI 750,000.00 0.921607 750,000.00 691,205.25 0.00 0.00 0.934553 750,000.00 FTI 700,914.75 9,709.50 1,250.00 10,959.50
3130ANX39 21-0159 FHLB 0.50 09/30/26 09/30/21 Open Fair Value 7.8810 FTI 1,250,000.00 0.878186 1,250,000.00 1,097,732.50 0.00 0.00 0.901956 1,250,000.00 FTI 1,127,445.00 29,712.50 3,125.00 32,837.50
313382AX1 20-0031 FHLB 2.125 03/10/23 03/13/20 Open Fair Value 3.9227 FTI 1,562,280.00 0.991414 1,500,000.00 1,487,121.00 0.00 0.00 0.997498 1,500,000.00 FTI 1,496,247.00 9,126.00 10,625.00 19,751.00
3130A4CH3 20-0033 FHLB 2.375 03/14/25 03/13/20 Open Fair Value 4.2108 FTI 1,073,840.00 0.955494 1,000,000.00 955,494.00 0.00 0.00 0.962137 1,000,000.00 FTI 962,137.00 6,643.00 7,916.67 14,559.67
3133834G3 19-0053 FHLB 2.125 06/09/23 06/11/19 Open Fair Value 3.8514 FTI 1,364,064.95 0.985250 1,355,000.00 1,335,013.75 0.00 0.00 0.991022 1,355,000.00 FTI 1,342,834.81 7,821.06 9,597.92 17,418.98

FHLB Total 4.8535 6,000,184.95 0.950737 5,855,000.00 5,566,566.50 0.00 0.00 0.961499 5,855,000.00 5,629,578.56 63,012.06 32,514.59 95,526.65
FHLMC
3137EAEX3 22-0128 FHLMC 0.375 09/23/25 06/14/22 Open Fair Value 6.3267 FTI 907,400.00 0.891856 1,000,000.00 891,856.00 0.00 0.00 0.909898 1,000,000.00 FTI 909,898.00 18,042.00 1,250.00 19,292.00
3134GWKZ8 20-0055 FHLMC 0.625 08/18/25 08/18/20 Open Fair Value 6.3121 FTI 1,000,000.00 0.895428 1,000,000.00 895,428.00 0.00 0.00 0.914385 1,000,000.00 FTI 914,385.00 18,957.00 2,083.33 21,040.33
3134GWJ64 20-0095 Freddie Mac 0.40 06/10/24 09/10/20 Open Fair Value 3.6217 FTI 1,000,000.00 0.932973 1,000,000.00 932,973.00 0.00 0.00 0.943712 1,000,000.00 FTI 943,712.00 10,739.00 1,333.33 12,072.33
3134GVQQ4 20-0039 FHLMC 0.75 04/30/25 04/30/20 Open Fair Value 5.8710 FTI 1,000,000.00 0.907872 1,000,000.00 907,872.00 0.00 0.00 0.924942 1,000,000.00 FTI 924,942.00 17,070.00 2,500.00 19,570.00

FHLMC Total 5.5156 3,907,400.00 0.907032 4,000,000.00 3,628,129.00 0.00 0.00 0.923234 4,000,000.00 3,692,937.00 64,808.00 7,166.66 71,974.66
FNMA
3135G0K36 22-0189 FNMA 2.125 04/24/26 09/26/22 Open Fair Value 8.1278 FTI 1,868,240.00 0.930291 2,000,000.00 1,860,582.00 0.00 0.00 0.948545 2,000,000.00 FTI 1,897,090.00 36,508.00 14,166.67 50,674.67
3135G0W66 20-0029 Agency-FNMA 1.625 10/15/24 01/14/20 Open Fair Value 3.9304 FTI 998,818.82 0.948814 1,000,000.00 948,814.00 0.00 0.00 0.956492 1,000,000.00 FTI 956,492.00 7,678.00 5,416.66 13,094.66

FNMA Total 6.6660 2,867,058.82 0.936465 3,000,000.00 2,809,396.00 0.00 0.00 0.951194 3,000,000.00 2,853,582.00 44,186.00 19,583.33 63,769.33
MiClass-MM
0000-008040 MICLASS GF AR-0003 GF MI-01-0046-0001 12/31/98 Open Fair Value 3.8364 Manual 1,016,712.32 1.000000 5,081,499.80 5,081,499.80 0.00 1,943,036.34 1.000000 3,138,463.46 Manual 3,138,463.46 0.00 54,441.35 54,441.35
7210-008041 MICLASS Lib AR-0004 Library MI-01-0046-0002 08/04/00 Open Fair Value 4.0662 Manual 79,800.00 1.000000 167,062.45 167,062.45 0.00 (287,373.89) 1.000000 454,436.34 Manual 454,436.34 0.00 4,685.64 4,685.64
8725-008065 SLSA C&O MM AR-0184 SLSA C&O MI-01-0046-0004 03/28/18 Open Fair Value 3.9465 Manual 227,718.23 1.000000 8,436.33 8,436.33 0.00 (112.70) 1.000000 8,549.03 Manual 8,549.03 0.00 112.70 112.70
8725-008066 Lloyds Bayou MM AR-0185 Lloyds Bayou MI-01-0046-0005 03/28/18 Open Fair Value 3.9464 Manual 25,322.79 1.000000 17,569.81 17,569.81 0.00 (234.71) 1.000000 17,804.52 Manual 17,804.52 0.00 234.71 234.71
8510-008067 Nunica MM AR-0186 Nunica MI-01-0046-0006 03/28/18 Open Fair Value 3.9876 Manual 10,534.67 1.000000 301.49 301.49 0.00 (4.07) 1.000000 305.56 Manual 305.56 0.00 4.07 4.07
8510-008068 Munn MM AR-0187 Munn MI-01-0046-0007 03/23/18 Open Fair Value 3.8511 Manual 152,124.52 1.000000 12,399.47 12,399.47 0.00 4,022.29 1.000000 8,377.18 Manual 8,377.18 0.00 133.96 133.96
8510-008069 Park West MM AR-0188 Park West MI-01-0046-0008 03/28/18 Open Fair Value 3.9496 Manual 193,127.12 1.000000 4,300.79 4,300.79 0.00 (57.50) 1.000000 4,358.29 Manual 4,358.29 0.00 57.50 57.50
0000-008001 Maier Escrow AR-0209 Maier Escrow MI-01-0046-0010 08/07/20 Open Fair Value 3.0467 Manual 2,500.00 1.000000 2,521.26 2,521.26 0.00 2,521.26 0.000000 0.00 Manual 0.00 0.00 1.05 1.05
4690-008006 MICLASS FJC AR-0226 FJC MI-01-0046-0011 11/29/22 Open Fair Value 4.4022 Manual 22,000,000.00 0.000000 0.00 0.00 22,000,000.00 (170,148.93) 1.000000 22,170,148.93 Manual 22,170,148.93 0.00 170,148.93 170,148.93

MiClass-MM Total 4.2455 23,707,839.65 1.000000 5,294,091.40 5,294,091.40 22,000,000.00 1,491,648.09 1.000000 25,802,443.31 25,802,443.31 (0.00) 229,819.91 229,819.91
Money Market
0000-008015 ARPA MM AR-0230 HNB ARPA MM 01153624879 01/20/23 Open Fair Value 3.2625 Manual 30,276,437.41 0.000000 0.00 0.00 30,276,437.41 (32,474.58) 1.000000 30,308,911.99 Manual 30,308,911.99 0.00 32,474.58 32,474.58

Money Market Total 3.2625 30,276,437.41 0.000000 0.00 0.00 30,276,437.41 (32,474.58) 1.000000 30,308,911.99 30,308,911.99 0.00 32,474.58 32,474.58
Municipal Bond
59447TA52 21-0002-01 Muni-MI St Fin Auth Revenue 0.379 10/01/22 10/15/20 10/01/22 Fair Value 0.0000 FTI 1,290,000.00 1.000000 1,290,000.00 1,290,000.00 0.00 1,290,000.00 0.000000 0.00 0.00 0.00 0.00 0.00
416848WX3 20-0041 Muni-Hartland Schls 2.053 05/01/25 05/07/20 Open Fair Value 5.2522 FTI 1,219,062.50 0.937790 1,175,000.00 1,101,903.25 0.00 0.00 0.948805 1,175,000.00 FTI 1,114,845.88 12,942.63 8,040.92 20,983.55
849765FQ0 20-0051 Muni-Spring Lake Schls 1.968 11/01/24 05/11/20 Open Fair Value 4.4655 FTI 739,983.30 0.950105 710,000.00 674,574.55 0.00 0.00 0.958732 710,000.00 FTI 680,699.72 6,125.17 4,657.60 10,782.77
129644B33 21-0122 Muni-Calhoun Cnty 0.759 10/01/24 07/08/21 Open Fair Value 4.9506 FTI 355,000.00 0.921423 355,000.00 327,105.17 0.00 0.00 0.935395 355,000.00 FTI 332,065.23 4,960.06 898.15 5,858.21
900764SP7 21-0129 Muni-Tuscola Cnty 1.10 09/01/25 07/14/21 Open Fair Value 6.1256 FTI 65,000.00 0.903839 65,000.00 58,749.54 0.00 0.00 0.920591 65,000.00 FTI 59,838.42 1,088.88 238.33 1,327.21
790450GU8 20-0053 Muni-St Johns MI Public Schs 0.65 05/01/24 07/08/20 Open Fair Value 3.9656 FTI 285,000.00 0.943434 285,000.00 268,878.69 0.00 0.00 0.954486 285,000.00 FTI 272,028.51 3,149.82 617.51 3,767.33
790450GV6 20-0054 Muni-St Johns MI Public Schs 0.70 05/01/25 07/08/20 Open Fair Value 5.6872 FTI 290,000.00 0.905995 290,000.00 262,738.55 0.00 0.00 0.922619 290,000.00 FTI 267,559.51 4,820.96 676.67 5,497.63
900764SN2 21-0128 Muni-Tuscola Cnty 0.73 09/01/24 07/14/21 Open Fair Value 4.5505 FTI 135,000.00 0.931004 135,000.00 125,685.54 0.00 0.00 0.943739 135,000.00 FTI 127,404.77 1,719.23 328.50 2,047.73
790450GT1 20-0052 Muni-St Johns MI Public Schs 0.55 05/01/23 07/08/20 Open Fair Value 3.9619 FTI 185,000.00 0.979032 185,000.00 181,120.92 0.00 0.00 0.990405 185,000.00 FTI 183,224.93 2,104.01 339.17 2,443.18
849765GP1 21-0107 Muni-Spring Lake Scls 0.60 11/01/24 06/23/21 Open Fair Value 4.5352 FTI 501,750.00 0.922845 500,000.00 461,422.50 0.00 0.00 0.935996 500,000.00 FTI 467,998.00 6,575.50 1,000.00 7,575.50
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594615HR0 20-0096 Muni-MI State Bldg Auth 0.816 10/15/24 09/17/20 Open Fair Value 5.4165 FTI 1,000,000.00 0.924426 1,000,000.00 924,426.00 0.00 0.00 0.939761 1,000,000.00 FTI 939,761.00 15,335.00 2,720.00 18,055.00
59447TA60 21-0003 Muni-Mi St Fin Auth Revenue 0.487 10/01/23 10/15/20 Open Fair Value 2.0704 FTI 275,000.00 0.965558 275,000.00 265,528.45 0.00 0.00 0.970836 275,000.00 FTI 266,979.90 1,451.45 446.42 1,897.87

Municipal Bond Total 4.7904 6,340,795.80 0.948465 6,265,000.00 5,942,133.16 0.00 1,290,000.00 0.947217 4,975,000.00 4,712,405.87 60,272.71 19,963.27 80,235.98
Petty Cash
2081-004000 Parks Petty Cash AR-0103 Petty Cash - Parks & Rec 08/01/10 Open Fair Value 0.0000 Manual 1,075.00 1.000000 955.00 955.00 0.00 (395.00) 1.000000 1,350.00 Manual 1,350.00 0.00 0.00 0.00
2160-004000 FOC Petty Cash AR-0104 Petty Cash - FOC 08/01/10 Open Fair Value 0.0000 Manual 250.00 1.000000 250.00 250.00 0.00 0.00 1.000000 250.00 Manual 250.00 0.00 0.00 0.00
2210-004000 Health Petty Cash AR-0105 Petty Cash - Health 08/01/10 Open Fair Value 0.0000 Manual 1,462.00 1.000000 1,050.00 1,050.00 0.00 0.00 1.000000 1,050.00 Manual 1,050.00 0.00 0.00 0.00
2220-004000 CMH Petty Cash AR-0106 Petty Cash - CMH 08/01/10 Open Fair Value 0.0000 Manual 640.00 1.000000 100.00 100.00 0.00 0.00 1.000000 100.00 Manual 100.00 0.00 0.00 0.00
2272-004000 Landfill Petty Cash AR-0107 Petty Cash - Env Health 08/01/10 Open Fair Value 0.0000 Manual 200.00 1.000000 200.00 200.00 0.00 0.00 1.000000 200.00 Manual 200.00 0.00 0.00 0.00
2602-004000 WEMET Petty Cash AR-0108 Petty Cash - WEMET 08/01/10 Open Fair Value 0.0000 Manual 30,000.00 1.000000 30,000.00 30,000.00 0.00 0.00 1.000000 30,000.00 Manual 30,000.00 0.00 0.00 0.00
1010-004000 GF Petty Cash AR-0101 Petty Cash - Multiple Depts 08/01/10 Open Fair Value 0.0000 Manual 2,000.00 1.000000 12,972.00 12,972.00 0.00 (1,200.00) 1.000000 14,172.00 Manual 14,172.00 0.00 0.00 0.00

Petty Cash Total 0.0000 35,627.00 1.000000 45,527.00 45,527.00 0.00 (1,595.00) 1.000000 47,122.00 47,122.00 0.00 0.00 0.00
Savings
7040-002038 Infinisource Coll AR-0135 Infinisource Flex Collateral 12/11/13 Open Fair Value 0.0000 Manual 2,500.00 1.000000 2,428.00 2,428.00 0.00 28.00 1.000000 2,400.00 Manual 2,400.00 0.00 0.00 0.00

Savings Total 0.0000 2,500.00 1.000000 2,428.00 2,428.00 0.00 28.00 1.000000 2,400.00 2,400.00 0.00 0.00 0.00
Treasury Bill
912796R27 22-0091-01 Treasury Bill 0.00 12/29/22 03/28/22 12/29/22 Amort Value 1.1701 FTI 4,956,070.00 0.997164 5,000,000.00 4,985,818.01 0.00 5,000,000.00 0.000000 0.00 0.00 14,181.99 0.00 14,181.99

Treasury Bill Total 1.1701 4,956,070.00 0.997164 5,000,000.00 4,985,818.01 0.00 5,000,000.00 0.000000 0.00 0.00 14,181.99 0.00 14,181.99
Treasury Note
91282CCW9 22-0032 Treasury Note 0.75 08/31/26 10/15/21 Open Fair Value 7.5698 FTI 987,400.00 0.876992 1,000,000.00 876,992.00 0.00 0.00 0.899688 1,000,000.00 FTI 899,688.00 22,696.00 2,548.34 25,244.34
91282CBC4 22-0033 Treasury Note 0.375 12/31/25 10/15/21 Open Fair Value 6.8807 FTI 978,250.00 0.884258 1,000,000.00 884,258.00 0.00 0.00 0.905781 1,000,000.00 FTI 905,781.00 21,523.00 1,258.80 22,781.80
912828X88 23-0015 Treasury Note 2.375 05/15/27 10/07/22 Open Fair Value 9.1592 928,850.00 0.000000 0.00 0.00 928,850.00 0.00 0.948516 1,000,000.00 FTI 948,516.00 19,666.00 7,634.38 27,300.38
91282CCZ2 22-0034 Treasury Note 0.875 09/30/26 10/15/21 Open Fair Value 7.5301 FTI 992,520.00 0.879727 1,000,000.00 879,727.00 0.00 0.00 0.901992 1,000,000.00 FTI 901,992.00 22,265.00 2,956.73 25,221.73
912828T26 19-0069 Treasury Note 1.375 09/30/23 08/26/19 Open Fair Value 3.1995 FTI 999,058.31 0.971719 1,000,000.00 971,719.00 0.00 0.00 0.977852 1,000,000.00 FTI 977,852.00 6,133.00 4,646.29 10,779.29
91282CCJ8 22-0129 Treasury Note 0.875 06/30/26 06/14/22 Open Fair Value 8.2102 FTI 904,200.00 0.885313 1,000,000.00 885,313.00 0.00 0.00 0.907500 1,000,000.00 FTI 907,500.00 22,187.00 2,937.20 25,124.20
91282CAP6 21-0039 Treasury Note 0.125 10/15/23 11/02/20 Open Fair Value 3.1289 FTI 998,690.62 0.957891 1,000,000.00 957,891.00 0.00 0.00 0.968008 1,000,000.00 FTI 968,008.00 10,117.00 422.12 10,539.12
912828UN8 13-0098 Treasury Note 2.00 02/15/23 07/01/13 Open Fair Value 3.5655 FTI 961,962.50 0.993711 1,000,000.00 993,711.00 0.00 0.00 0.999015 1,000,000.00 FTI 999,015.00 5,304.00 6,684.78 11,988.78
91282CAT8 21-0040 Treasury Note 0.25 10/31/25 11/02/20 Open Fair Value 6.1021 FTI 994,627.41 0.885586 1,000,000.00 885,586.00 0.00 0.00 0.905234 1,000,000.00 FTI 905,234.00 19,648.00 846.07 20,494.07
91282CBW0 23-0016 Treasury Note 0.75 04/30/26 10/07/22 Open Fair Value 7.6230 887,680.00 0.000000 0.00 0.00 887,680.00 0.00 0.906992 1,000,000.00 FTI 906,992.00 19,312.00 2,415.93 21,727.93
912828G38 16-0249 Treasury Note 2.25 11/15/24 10/17/16 Open Fair Value 3.8737 FTI 1,046,171.88 0.959219 1,000,000.00 959,219.00 0.00 0.00 0.964844 1,000,000.00 FTI 964,844.00 5,625.00 7,599.43 13,224.43
91282CCZ2 22-0035 Treasury Note 0.875 09/30/26 10/15/21 Open Fair Value 7.5301 FTI 1,985,049.50 0.879727 2,000,000.00 1,759,454.00 0.00 0.00 0.901992 2,000,000.00 FTI 1,803,984.00 44,530.00 5,913.46 50,443.46
912828XB1 18-0024 Treasury Note 2.125 05/15/25 05/03/18 Open Fair Value 5.3338 FTI 949,531.25 0.947227 1,000,000.00 947,227.00 0.00 0.00 0.957656 1,000,000.00 FTI 957,656.00 10,429.00 7,177.24 17,606.24
9128284F4 18-0077 Treasury Note 2.625 03/31/25 09/24/18 Open Fair Value 5.1376 FTI 977,187.50 0.961484 1,000,000.00 961,484.00 0.00 0.00 0.969766 1,000,000.00 FTI 969,766.00 8,282.00 8,870.19 17,152.19
91282CBR1 22-0092 Treasury Note 0.25 03/15/24 03/28/22 Open Fair Value 3.0063 FTI 9,617,578.13 0.943008 10,000,000.00 9,430,080.00 0.00 0.00 0.951992 10,000,000.00 FTI 9,519,920.00 89,840.00 8,494.48 98,334.48
912828D56 19-0017 Treasury Note 2.375 08/15/24 02/28/19 Open Fair Value 3.3494 FTI 1,986,600.00 0.965664 2,000,000.00 1,931,328.00 0.00 0.00 0.968984 2,000,000.00 FTI 1,937,968.00 6,640.00 15,876.36 22,516.36
912828V23 19-0030 Treasury Note 2.25 12/31/23 04/05/19 Open Fair Value 2.8456 FTI 998,056.25 0.975391 1,000,000.00 975,391.00 0.00 0.00 0.977422 1,000,000.00 FTI 977,422.00 2,031.00 7,552.81 9,583.81
912828V98 22-0190 Treasury Note 2.25 02/15/27 09/26/22 Open Fair Value 9.4820 FTI 1,392,750.00 0.924297 1,500,000.00 1,386,445.50 0.00 0.00 0.946445 1,500,000.00 FTI 1,419,667.50 33,222.00 11,280.57 44,502.57
912828M56 16-0081 Treasury Note 2.25 11/15/25 03/11/16 Open Fair Value 6.6126 FTI 1,030,550.00 0.941680 1,000,000.00 941,680.00 0.00 0.00 0.956602 1,000,000.00 FTI 956,602.00 14,922.00 7,599.43 22,521.43

Treasury Note Total 4.9711 29,616,713.35 0.934298 28,500,000.00 26,627,505.50 1,816,530.00 0.00 0.945194 30,500,000.00 28,828,407.50 384,372.00 112,714.61 497,086.61
    Investment Total 2.9751 222,481,758.20 0.986706 237,052,477.63 233,901,129.30 88,886,572.85 161,473,917.81 0.983861 164,648,602.67 161,991,340.60 677,556.26 1,264,781.36 1,942,337.62



Greenleaf Trust January 31, 2023
Portfolio Asset Allocation
From Monthly Statement

Transactions
Market Values at 10/1/2022 Market Values at 1/31/2023 Impacting Year to Date

Asset Dollar Amount Percentage Dollar Amount Percentage Market Value Impact
0.00% 0.00% Contributions $0.00
0.00% 0.00% Payments

Exchange Traded Fds- Equity $2,489,663.70 42.79% $2,911,387.65 44.89%      Disbursements $0.00
0.00% 0.00%      Withdrawals & Distributions $0.00

Mutual Fund - Equity $1,219,500.84 20.96% $1,395,011.01 21.51%      Management Fees ($4,422.34)
0.00% 0.00% Investment Income $2,268.73

Mutual Fund Equity - International $72,522.81 1.25% $86,354.15 1.33%
0.00% 0.00% Investment Change  (+/-) $310,264.61
0.00% 0.00%
0.00% 0.00% MTD fee or income increase/decrease $308,111.00

Corporate Bonds $746,826.18 12.84% $684,700.81 10.56%
0.00% 0.00%
0.00% 0.00%
0.00% 0.00%
0.00% 0.00%
0.00% 0.00%

Mutual Fund - Fixed Income $101,463.68 1.74% $101,078.21 1.56%
0.00% 0.00%

US Government Notes & Bonds $1,147,697.13 19.73% $1,169,275.75 18.03%
0.00% 0.00%
0.00% 0.00%
0.00% 0.00%
0.00% 0.00%
0.00% 0.00%

Money Market Funds - Taxable 40610.51 0.70% $138,316.79 2.13%
0.00% 0.00%
0.00% 0.00%

TOTAL PORTFOLIO $5,818,284.85 100.00% $6,486,124.37 100.00%  YTD Market Value Change $667,839.52

Current Target

Equities 67.73% 65%
Total Fixed Income 30.14% 30%
Cash & Equivalents 2.13% 5%

 
100% 100%

Ottawa County, Michigan - OPEB Section 115 Trust

PORTFOLIO ASSET ALLOCATION PARAMETERS
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���������	
����������������������	
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Business Stabilization
GRCC MI Reconnect | $506,493

LAUP Workforce Development | $799,000
*BizStream Academy | $0

*Earn & Learn Career Fair | $0
Guidehouse Consulting Contract | $80,188

Bucket Manager Contract | $68,688

TOTAL | $1,454,369

*Project deemed ineligible

Bucket Manager
Lakeshore Advantage | Jennifer Owens

Bucket Manager
Greater Ottawa County United Way - Housing 

Next | Ryan Kilpatrick

Bucket Manager
Greater Ottawa County United Way - Care 

Ottawa County | Randy Kortering 

Reach for Recovery | $337,500
Children’s Advocacy Center | $211,750

GRCC Direct Care Certification | $350,000
Childcare Centers | $7,500,000

Mental Health Professionals | $1,000,000 
Guidehouse Consulting Contract | $750,000

Bucket Manager Contract | $45,000

TOTAL | $10,194,250

Social/Human Services

$748,778

Remaining ARPA Funds

Lorem ipsum

Broadband Initiative
Graybar | $46,965

Allocated Reserve | $7,500,000

TOTAL | $7,546,965

Affordable Housing
Dwelling Place | $2,000,000

Samaritas | $1,500,000
Revolving Loan Fund | $10,000,000

Bucket Manager Contract | $100,000

TOTAL | $13,600,000

Healthy Food Access | $486,675
Crime Victim Fund | $1,000,000

Electronic Roll Call | $100,000
Farmland Protection | $1,000,000

Medicaid Reimbursement | $1,507,178
County Parks Initiatives (3) | $6,306,000

Shooting Range HVAC | $395,000
DHHS Roof | $350,000

20th Circuit Court Portal | $20,000
Inflation Relief Payment | $4,583,111

Loyalty Payment | $392,340
Eviction Prevention | $2,000,000

Allocated CIP Reserve | $5,000,000

TOTAL | $23,140,304

County Initiatives

 $56,684,656ARPA Allocation
as of November 22, 2022
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