
 
 

Gretchen Cosby  |  Lucy Ebel  |  Douglas Zylstra  |  Jacob Bonnema  |  Kyle Terpstra  
Rebekah Curran  |  Roger Belknap  |  Roger Bergman  |  Allison Miedema 

 
12220 Fillmore Street  |  West Olive, Michigan 49460  |  616-738-4898  |  miOttawa.org 

Joe Moss 

Chairperson 

 

Sylvia Rhodea 
Vice-Chairperson 

To All Ottawa County Commissioners:   
 
The Ottawa County Board of Commissioners will meet on Tuesday, March 14, 2023 at 9:00 AM for the 
regular March meeting of the Board at the Ottawa County Fillmore Street Complex in West Olive, Michigan 
and via Zoom and YouTube. 
 
The Agenda is as follows:  
 
1. Call to Order by the Chairperson 

 
2. Prayer and Pledge of Allegiance 
 
3. Roll Call  

 
4. Public Comment 
 
5. Correspondence 

 
A. GCSI Update, Bob DeVries 

 
6. Approval of Agenda  

 
7. Consent Resolutions: 

 
From the County Clerk/Register 
 
A. Board of Commissioners Meeting Minutes 
 Suggested Motion:    
 To approve the minutes of the February 28, 2023, Board of Commissioners meeting. 
 
B. Correspondence Log 496 
 Suggested Motion: 
 To receive for information the Correspondence Log. 
 
 
 



 
 

From Administration 
 

C. Ottawa County Department of Innovation and Technology 2022 Annual Report 
Suggested Motion: 
To receive for information the Ottawa County Department of Innovation and Technology 2022 
Annual Report. 
 

D. Ottawa County Department of Parks and Recreation 2022 Annual Report 
Suggested Motion: 
To receive for information the Ottawa County Department of Parks and Recreation 2022 Annual 
Report. 
 

E. Ottawa County Community Action Agency 2022 Annual Report 
Suggested Motion: 
To receive for information the Ottawa County Community Action Agency 2022 Annual Report. 

 
From the Planning and Policy Committee 
 
F. Grant Application for Rosy Mound Expansion Phase Two 
 Suggested Motion: 

To approve the application to the Michigan Natural Resources Trust Fund (MNRTF) program for 
funding assistance for the Rosy Mound Expansion Phase II acquisition project. 
 

G. Grant Application Upper Macatawa Natural Area 
 Suggested Motion: 

To approve the application to the Michigan Natural Resources Trust Fund (MNRTF) program for 
funding assistance for Upper Macatawa Natural Area – Greenway Trailhead project. 

 
From the Finance and Administration Committee 
 
H. Accounts Payable for January 27, 2023 through February 24, 2023 
 Suggested Motion: 
 To approve the general claims in the amount of $15,348,523.81 as presented by the summary 

report for January 27, 2023 through February 24, 2023. 
 
I. Vehicle Addition 
 Suggested Motion: 
 To approve the request to purchase a Crisis Intervention Team (CIT) vehicle. 
 
J. Support Services for Avigilon Systems 
 Suggested Motion: 
 To approve the 3-year agreement with Knight Watch in support of for Ottawa County’s Avigilon 

Systems – Surveillance Video and Door Access.  
 



 
 
K. Michigan Medical Marihuana Operation and Oversight Grant 
 Suggested Motion: 
 To approve the Michigan Medical Marihuana Operation and Oversight Grant agreement with 

the Michigan Department of Licensing and Regulatory Affairs (LARA).  
 
L. Parks & Recreation Personnel Requests 
 Suggested Motion: 
 To approve the request from the Ottawa County Parks Department to reclassify the Head 

Naturalist, Park Naturalist, and Nature Center Secretary positions and add one 1.0 FTE 
Communications Specialist position at a cost of $95,180.34 funded by the Parks fund balance 
for fiscal year 2023. 

 
M. Strategic Impact Personnel Request 
 Suggested Motion: 
 To approve the proposal to change one, 1.0 FTE full-time, benefited Senior Secretary (Group T) 

position at universal paygrade 4 to an Administrative Assistant (Unclassified) at universal 
paygrade 7 for a total cost of $6,225. 

 
N. Resolution to Authorize “Qualifying Statements” for Bonding 
 Suggested Motion: 
 To approve the Resolution to authorize certification of a “Qualifying Statement” for bonding 

purposes.  
 
O. Housekeeping Services Contract 
 Suggested Motion: 
 To approve the Enviro-Clean Services, Inc. contract for housekeeping services at the James St. 

Complex (A-D Buildings), Grand Haven Courthouse, Holland District Courthouse, and Fulton St. 
(CMH) Building.  

 
P. FY23 Budget Adjustments 
 Suggested Motion: 
 To approve the 2023 budget adjustments per the attached schedule. 

 
8. Public Hearings: None 

 
9. Agenda and Action Requests:  

 
From Administration 
 
A. Community Mental Health Personnel Request 

Suggested Motion:    
To approve and authorize the Board Chairperson and Clerk/Register to sign the request from 
Community Mental Health to add eight full-time new positions and remove two positions at a 
total cost of $572,307.20 to be funded by CCBHC grant and Medicaid. 



 
B. Ottawa County Housing Commission 

Suggested Motion: 
To consider a recommendation from the appointing authority to update the composition of the 
Ottawa County Housing Commission. 
 

C. Administration Personnel Request 
Suggested Motion: 
To approve a request from the Office of the Administrator to reclassify and upgrade the 
Executive Assistant position to Senior Executive Aide to the Administrator, at a cost of 
$37,349.08, funded by the General Fund contingency for fiscal year 2023. 
 

 
10. Committee Reports 

 
 

A. Ottawa County Department of Innovation and Technology Annual Report 
(Presented by Paul Klimas, Innovation and Technology Director) 
 

B. Ottawa County Department of Parks and Recreation Annual Report 
(Presented by Jason Shamblin, Parks and Recreation Director) 
 

C. Ottawa County Community Action Agency Annual Report 
(Presented by Jennifer Brozowski, Program Director) 

 
11. Public Comment 
 
12. Additional Business 

 
A. Report from County Administrator 

 
13. Adjournment at Call of the Chairperson 

 



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONERS 
FEBRUARY SESSION – SECOND DAY 

 
The Ottawa County Board of Commissioners met on Tuesday, February 28, 2023, at 6:30 
p.m. and was called to order by the Chairperson. 
 
The prayer was pronounced. 
 
Commissioner Kyle Terpstra led in the Pledge of Allegiance to the Flag of the United 
States of America. 
 
Present at roll call:  Gretchen Cosby, Lucy Ebel, Douglas Zylstra, Jacob Bonnema, Joe 
Moss, Kyle Terpstra, Rebekah Curran, Sylvia Rhodea, Roger Belknap, Roger Bergman, 
Allison Miedema.  (11) 
 
Public Comments 
 
Public comments were made by the following: 
 
1. Carrie Robinson-Grand Haven City 
2. Joe Carron-Georgetown Township 
3. Julia Bratton-Spring Lake Village 
4. Charity McMaster-Spring Lake Village 
5. Karen Cotton-City of Grand Haven 
6. Dan Zimmer-Port Sheldon Township 
7. Ron Adison-Spring Lake Township 
8. Julia Davey-Robinson Township 
9. Mike Kuras-Spring Lake Township 
10. Dena Arner-Holland Township 
11. Cynthia Smyers-Robinson Township 
12. Stephen Rockman-Grand Haven Township 
13. Donna Mooney-Georgetown Township 
14. Ryan Anderson-Chester Township 
15. Sheila Dettloff-Holland Township 
16. Peter Armstrong Sr-Grand Haven Township 
17. Michael Farage-Kent County 
18. Benjamin Rance-Robinson Township 
19. Don Bergman-Park Township 
20. Alpha Mansaray-Holland Township 
21. Jeff King-Jamestown Township 
22. Catherine Bristola Bass-Holland City 
23. Brenda Vandermeulen-Holland Township 
24. Ronnie Allen-Allendale Township 
25. Kendra Wenzel-Hudsonville 
26. Harvey Nikkel-Georgetown Township 
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27. Bruce Greenlee-Park Township 
28. Cynthia Madsen-Grand Haven Township 
29. Roberta Nauta-Grand Haven Township 
30. Joe Spaulding-Holland Township 
31. Melanie Scholten-Park Township 
32. Virginia Greenlee-Park Township 
33. Ann Henriksen-Zeeland City 
34. Tara Angus-Georgetown Township 
35. Deb Ralya-Holland City 
36. Cindy Spielmaker-Grand Haven City 
37. Lisa Royce-Ferrysburg 
38. Rebecca Patrick-Allendale Township 
39. Debra Cizek-Port Sheldon Township 
40. Jerry Morlock-Grand Haven City 
41. Yvonne Olmsted-Grand Haven City 
42. Justine Robinson-Holland Township 
43. Marlie McDonald-Holland City 
44. Anita Brown-Olive Township 
45. Barbara VanHorssen-Grand Haven City 
46. Caden Hembrough-Georgetown Township 
47. Jim Kuiper-Holland Township 
48. Denise Newhouse-Holland Township 
49. Paul Kik-Jenison 
50. Phil Kuyers-Robinson Township 
51. Roger Williams-Grand Haven City 
52. Eric Johnson-Spring Lake Village 
53. Joseph Alfonso-Holland Township 
54. Jeremy Bosch-Allendale Township 
55. Liz Ramey-Allendale Township 
56. Rich Dausman-Wright Township 
57. Malinda Pego-Muskegon County 
58. Kim Nagy-Georgetown Township 
59. Karla Wagner-Kent County 
60. David Barnosky-Port Sheldon Township 
61. David Morren-Allendale Township 
 

B/C 23-067 Roger Belknap moved to take a short recess at 9:16 p.m. 
 
  The motion passed. 
 
  Chairperson Moss called the meeting back to order at 9:30 p.m. 
 
 Correspondence 
 

A. Farm Bureau Presentation-Dan Tebos & Mark Schinborn explained the diversity of 
agriculture and how agriculture is represented in Ottawa County and what Ottawa 
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County Farm Bureau does.  He also highlighted some events that they host that the 
County Commissioners are invited to. 

 
 Approval of Agenda 
 
B/C 23-068 Roger Bergman moved to approve the agenda of today. 
 

The motion passed.  
 
Consent Resolutions 

 
B/C 23-069 Sylvia Rhodea moved to remove Consent Resolution B for the Community Action Agency 

Advisory Board nomination to its own motion. 
 
B/C 23-070 Roger Bergman moved to approve the following Consent Resolutions: 
 

A. To approve the minutes from the February 16, 2023, Board of Commissioners 
meeting. 

 
B/C 23-071 Douglas Zylstra moved to approve the nomination of (*indicates recommendations from 

the Community Action Agency Advisory Board) 
 

*Britney Brown 
and to select one (1) to fill one (1) Consumer Sector vacancy beginning immediately and 
ending December 31, 2023. 

 
 The motion passed. 
   
 Agenda and Action Requests 
 
B/C 23-072 Gretchen Cosby moved to correct a resolution from the December 13, 2022, Board of 

Commissioners meeting. 
 

The motion passed as shown by the following votes:  Yeas:  Roger Belknap, Allison 
Miedema, Gretchen Cosby, Sylvia Rhodea, Lucy Ebel, Joe Moss. (6) 
 
Nays: Rebekah Curran, Kyle Terpstra, Douglas Zylstra, Roger Bergman, Jacob Bonnema. 
(5)  

 
B/C 23-073 Sylvia Rhodea moved to amend the Resolution as requested by the Clerk that in that 

third “WHEREAS” we remove the word “official”, so it will read WHEREAS, according to 
the video record of the December 13, 2022 Board meeting, Commissioner Philip Kuyers 
made the following motion (timestamp 33:30):. 

 
 The motion passed. 
  

Roger Bergman left the meeting at 10:03 p.m. 
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Public Comment 
 

1. Dan Zimmer-Port Sheldon Township 
2. Don Bergman-Park Township 
3. Brenda Vandermeulen-Holland Township 
4. Ryan Cotton-City of Holland 
5. Maureen Dilski-Park Township 
6. David Morren-Allendale Township 
7. Lori Grasman-Robinson Township 
8. Belinda Coronado-City of Holland 
9. Shawn Half-Georgetown Township  

  
 Zoom Public Comment 
 

1. Adrea Hill-Holland Township 
2. Kristen Hintz-Park Township 
3. Jewell Wichman-Spring Lake 
 
Additional Business 
 
A. Report from County Administrator-The County Administrator’s report was 

presented.  He updated on the Strategic Plan and Budget Processes and spoke on 
the Brown Bag Lunches that he will be attending in the future. 
 

B. General Information, Comments, and Meetings Attended-Commissioner Zylstra and 
Commissioner Bonnema made comments. 

 
  Adjournment at Call of the Chairperson 
 
B/C 23-074 Roger Belknap moved to adjourn the meeting at 10:33 p.m.  The motion passed. 
    
 
 JUSTIN F. ROEBUCK, Clerk/Register  JOE MOSS, Chairperson 

Of the Board of Commissioners   Of the Board of Commissioners 
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There hasn’t been significant changes over the last year, most transformational effort were initiated over the last 
two years. I would qualify our last years efforts as ‘maturing’, where IT continued to engage investments in 
security and Core strategy; with the departments too engaging innovations in Business Intelligence, Office 365, 
and with their strategic solutions. The result is an evolving and maturing organization that is:
• IT is aligned with industry proven frameworks and operational best practices.
• IT is sustainable with capital management, augmented expert support, and a motivated and professionally 

developing team of professions.
• IT is strategic with innovations in business automation, collaboration frameworks, multi-cloud and business 

intelligence/augmented intelligence services.
• IT is secure, with business continuity efforts and disaster recovery plans.
• IT is collaborative with co-ownerships supporting business units’ operational frameworks.

DIRECTOR’S NOTE
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Paul Klimas
Director

Aaron Boos
Solutions

Telephony

User Support

Mike Morrow
Operations

Operations

ORGANIZATIONAL CHART

Tina  McConnell
Support

GIS
Web Solutions

Enterprise Applications

Security Solutions
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In a Nut Shell
We are a Cisco, Microsoft, VMWare operation, following industry standards and practices. With a goal to remain aligned with t he IT industry as it changes, 

remaining sustainable, strategic, and valued. 
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•Overview

•Sustainable

•Valued

•Strategic

•What we do:
Follow industry capital management programming on all  equipment
Follow best practice for continual software maintenance
Follow operational best practices with supplemented resources to accommodate defined SLAs, talent management, resource availability / retention, and 
continual operational improvement
Follow competitive IaaS practices to accommodate continual growth in data storage and computing needs
Follow appropriate SaaS use to support continual functional development of solution frameworks supported by IPaaS
Follow best practices in systems, data, and network security with regular review
Follow established best practices supporting ITIL operations, data retention, business continuity, and change management
Maintain regional and national vendor relations to provide expertise in support of all  IT frameworks
Provide ‘Good Neighbor’ services to other local governments

4

1328 Users 1560 Clients 491 Servers 107 network switches

Many-many applications 2 data centers 

(Fillmore/Grand Haven)

VoIP telephony 24/7 support

Governance (TAG) Transparent - Published Litigation-FOIA

Microsoft-Cisco-VM 
(Mainstream COTS)

Talent on premise, local, 
and national support.

ITIL – Best Practices SLA 

(Meeting and Maturing)

Aligned with the industry 
(industry driven)

5% Turnover

(Normal)

DR to Muskegon County Response – Resolution

(SEV 30m/2h IMAC 8h/*)- Escalation

$4.3M Operation 3.6% of County Budget $3.1M equipment
Allocated based on use 
(enhance 2020)

Comparable benchmarks –
spending and performance

Hardware capital 
management

88% Departmental Approval 

(Survey)

Balanced Cloud/Premise SaaS

30% of all Solutions

IaaS 

0% File Stores, Backup/DR

Secured



Ottawa County Innovation and Technology Department – FY2022 Annual Report 5

IT OPERATIONS

The Department publishes all requests for service as 
well as project priorities. 

IT has adopted and published a series of best practices 
that inform County users of how we perform daily 
tasks. 

IT has also refined our Service Level Agreements (SLAs) 
to reflect detailed service delivery categories, with 
responsiveness expectations, as well as resolution 
goals. 

The Technology Strategic Plan has also transformed to 
a ‘living document’ updated into a Next Step Plan, that 
is regularly updated and continuously shared online. 

The result of these changes is a more agile operation, 
transparent in all activities. 

Best Practices
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IIT OPERATIONS

County IT is built on a ‘stack’ of 
proven solutions and technologies. 

This foundation is initially built on 
Microsoft, Cisco, VMWare solutions. 
These suits of tools are all designed 
to work together and support most 
of our IT operational needs (servers, 
storage, and telecommunication) 
and also frame the office 
automation, collaboration, and 
enterprise content management 
needs. 

The Stack also includes a few key 
frameworks shared by the entire 
organization supporting GIS (ESRI) 
and Document Workflow 
Management (OnBase).

Built on top of the Stack are 
standard ‘swim lanes’ of solutions 
these include our ERP (Tyler Munis) 
and several BS&A products.

Industry Alignment
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IT OPERATIONS

Ottawa County IT continues to 
develop partnerships with supported 
townships, GIS partners, other local 
governmental units such as Kent 
County, Muskegon County, and City 
of Grand Rapids. 

IT provides cloud hosting and 
supports applications and 
equipment for 10 local 
governmental units and provides GIS 
support for 23.

Reaching out to other local 
government IT departments, such as 
Kent County and City of Grand 
Rapids, is also a benefit in sharing 
best practices, knowledge and 
experiences.  

IT continues to develop new 
relationships with vendors, both 
regional and national. We rely on 
these partnerships to supplement 
our knowledge, augment our staff as 
needs arise, and assist with new 
technology initiatives.

Partners

• 187 devices
• 33 users

Allendale Charter 
Township

• 62 devices
• 11 users

Blendon Township

• 41 devices
• 10 users

Chester Township

• 50 devices
• 21 users

City of Ferrysburg

• 15 devices
• 6 users

Polkton Charter 
Township

• 14 devices
• 5 users

Coopersville -
Polkton Fire 

Authority 

• 99 devices
• 29 users

Park Township

• 37devices
• 7 users

Port Sheldon 
Township

• 158 devices
• 65 users

Spring Lake 
Township

• 39 devices
• 11 users

Spring Lake Village

Blendon Twple do pp

Chester Twppp

Georgetown TwpGeorgetown Twpg p

Grand Haven TwpGrand Haven Twpp

Holland TwpHolland Twpp

Jamestown TwppJamestown Twpp

Olive TwpOlive Twpp

Park TwpPark Twpp

Robinson TwpRobinson Twpp

Spring Lake TwpSpring Lake Twpp g p

Spring Lake VillageSpring Lake Villagep g g

Tallmadge TwpTallmadge Twpg p

Wright TwpWright Twpg p

Zeeland TwpZeeland Twpp

City of CoopersvilleCity of Coopersvilley p

City of FerrysburgCity of Ferrysburgy y g

City of Grand HavenCity of Grand Haveny

City of ZeelandCity of Zeelandy

City of Grand Rapidspy of Grand Ra

OCRCOCRC

Holland BPW

IT Supported Local Units

GIS Partners
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CUSTOMER SERVICE

The IT department strives to create provide positive customer interactives, and provide service in a timely, and professional manner. The IT Support 
team, which includes the IT Service Desk, is the customer-facing element of the IT department. Employees can contact the IT Service Desk by 
phone, email, or by submitting a ticket through our portal. The team provides after-hours support through an on-call rotation for business-critical 
after-hours issues with no workaround.

This team is also responsible for the purchase and deployment of end-user IT equipment, such as computers, monitors, printers and scanners. The 
County does an annual refresh of computers, laptops and desktops, that will be over 4 years of age during that budget year. In a typical year, we 
replace an average of 400 computers per year. Purchasing has been difficult over the past couple of years due to supply chain issues. Even though 
some purchases took a long time to be delivered, IT was able to get all equipment needed in order to replace all computers that were budgeted 
for replacement during that 2022. Through careful planning and anticipating FY23 needs, our inventory of new equipment is sufficient to get a 
jump start on 2023 installs right away.
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IMPROVEMENT PROJECTS
The following projects represent strategic efforts aligned to remain sustainable and strategic.
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IIMPROVEMENT PROJECTS

Security
The department is making significant improvement to maintain a robust security 
posture. Some of the assistance provided by the department during the past year 
include:

• Password policy compliance solution- A new password policy platform 
was rolled out to compliment Microsoft's Active Directory. Allowing IT to block 
weak and known dark web passwords while maintaining regulatory compliance 
with state and federal mandates.

• Penetration Testing - The Infrastructure Team is annually engaging with 3rd 
party vendors to perform penetration testing on the Ottawa County 
network. This simulated cyber-attack includes planning and reconnaissance, 
scanning, and attempted access to County systems. Insights from the tests can 
provide IT with valuable information to secure software and systems.

• Vulnerability scanning – IT has partnered with CISA (Cybersecurity & 
Infrastructure Security Agency) to perform weekly scans of our external threat 
surface. Internally, monthly scans are performed on all County IT 
systems. Reports from both internal and external scans provide detailed 
reporting of systems that include vulnerabilities and steps to remediate.

• CIS Critical Controls Assessment – Implementing the CIS Critical Security 
Controls in Ottawa County can effectively help IT to develop a foundational 
structure for our information security program and a framework for our entire 
security strategy. 

• Cybersecurity Incident Response Tabletop exercise – Tabletop exercises are 
valuable for evaluating existing security defenses, testing new procedures and 
establishing a fundamental method for training security personnel on evolving 
threats like ransomware and new defense tactics. Ottawa County invited IT staff 
from K-12 schools, law enforcement agencies, BPW's, and other governmental 
agencies to participate in the tabletop exercise.

-12 schools, law enforcement agencies, BPW s, and other gov
es to participate in the tabletop exercisiisise.
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IMPROVEMENT PROJECTS

Infrastructure
Innovation and Technology have and will make several enhancements to provide for more secure operations 
both within Ottawa Count and in the cloud.

• SOAR - Lightweight Security Orchestration, Automation and Response (SOAR) platform that orchestrates 
our threat response and manages the high volume of potentially malicious email messages reported by 
staff. The automatic prioritization of emails helps our Security Operations team cut through the inbox noise 
and respond to the most dangerous threats more quickly.

• MFA - Multifactor Authentication for all remote access to County resources was implemented for not 
only Ottawa County employees, but also for any 3rd party vendor/contractor accessing the County from a 
remote location.

• Enterprise Password Vault – A password vault will be deployed for enterprise use. The solution stores 
usernames and passwords for multiple applications securely, and in an encrypted format. Users can access 
the vault via a single “master” password. The vault then provides the password for the account they need to 
access to. This prevents users from storing passwords in Word or Excel and saving it on their laptop or the 
county network. Threat actors search for such documents to have more keys to the kingdom.

• Active Directory Modernization – IT will be re-structuring the organizational hierarchies and containers 
managed within AD. Some of the key benefits of the modernization will be ease of management for on-
prem and cloud AD environments while increasing our security posture.
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IMPROVEMENT PROJECTS

Microsoft Office 365 project was completed in 
2021.  All County employees, which the 
exception of Judges have been converted to 
Office 365.   This means that all users now are 
operating on one version of the Microsoft Office 
software.  They have access to use these tools 
from anywhere and from any computer. County 
users continue to leverage-grow with these 
tools.

Collaborate: With tools such as OneDrive and 
Teams, County employees are creatively sharing 
information, using workspace chat, video 
conferencing, and file storage. Microsoft Teams 
has been used extensively to collaborate and 
hold virtual meetings.  

Sharing: SharePoint is being used to create 
internal operational websites (Intranet) where 
business units are storing, organizing, and 
sharing information/documents.

Microsoft Office 365 and SaaS

Software as a Service (SaaS) is a form of cloud 
computing - the on-demand availability of computer 
system resources, especially data storage and 
computing power, without direct active 
management by the user.

The County has embraced a strategy that adopts 
both cloud computing and on-premise computing 
benefiting from both and improved flexibilities.

To the Cloud
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PERFORMANCE IMPROVEMENT PROJECTS
SOLUTIONS (Continued)

Advanced OnBase Document Scanning:

OnBase (Hyland) Advanced Capture Document Scanning.

Ottawa County IT is upgrading the method documents are scanned into Content Management (OnBase). Advanced Capture brings 
automatic data extraction to OnBase capture solutions. Predefined forms and rules, combined with processing engine, make it possible to 
quickly classify and index more scanned documents. Automating document indexing eliminates inefficiencies associated with manually 
indexing high volumes of documents. Advanced Capture processing is more accurate and faster than manual data entry. Staff spend time 
more effectively, validating values (when needed), while Advanced Capture process document indexing.
Data Capture from Printed Forms – Index data is lifted from documents (printed forms and applications) that are filled out, printed and 
processed through OnBase Workflow. Documents with predefined and static format, require no hands-on processing. Advanced 
Capture can be used to completely automate the indexing process. Staff normally responsible for performing manual data entry to index 
the documents, simply review values. 

Benefits:
• Reduces overall resource requirements for document indexing and classification.
• Improves document indexing accuracy and allows users to focus on exception processing.
• Enables faster document indexing reducing the traditional bottleneck caused by manual document indexing.
• Expedites entry of critical documents and data for County Departments and interdepartmental workflow.
• Eliminates the burden of additional applications, databases, and duplicate configuration, to perform data extraction.

How it works:

Application:

- Integration with State JIS Case 
Management for Document archive and 
workflow. 
- Court Documents
- Contract Documents
- Prosecuting Attorney Workflow
- Subpoena Documents
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PERFORMANCE IMPROVEMENT PROJECTS
SOLUTIONS (Continued)

Transparency and Service
Microsoft Chatbot and Power BI:

Microsoft Power BI (Business Intelligence) and Microsoft Chatbot.

Microsoft Power BI provides the County the ability to visualize data in dashboards rather than reading the data from a spreadsheet or 
database. Power BI can pull from multiple data sources turning unrelated sources of data into coherent, visually immersive and interactive 
dashboards.

Microsoft Chatbot: AI Chatbots, are used in a variety of areas, such as messaging apps, mobile apps, websites, phone lines, and voice-
enabled apps. They can be developed to handle just a few simple commands or to serve as complex digital assistants and intera ctive 
agents. An AI chatbot can be a part of a larger application or be completely stand-alone.

Ottawa County IT is in the process of testing MS Chatbot technology through web-based test scenarios. As we continue to create new test 
processes, we anticipate capability will grow along with demand.

Why chatbots?
Chatbots provide customers with access to assistance and/or customer service available on demand without restriction. When customers 
interact with chatbots, they can get answers to their questions anytime. Preselected answers can be stored in the knowledgeba se allowing 
the Chatbot to answer questions based on keywords when the answer is known. Averting simple questions with known answers saves staff 
time. As the knowledge base(s) grow the chatbot becomes capable of answering questions based on previous experience.
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IMPROVEMENT PROJECTS

Department Request Visibility and Project Tracking:

The IT Department has developed dashboards to aid in the goal of open communication and transparency. Dashboards and displays to keep users informed 
of progress on Projects, Requests and Tickets, as well as resource availability and capacity. Recently, Ottawa County has initiated use of Office 365 
products, allowing better department visibility and internal resource allocation planning through Microsoft Power Business Intelligence (Power BI) and 
Microsoft Teams.

Each department request is evaluated based on the overall Impact on county operations, department input, mandate and/or gained reusable 
future processes. Effort is calculated based on internal capability, number of resources, level of difficulty and anticipated duration to complete the request. 
Using analytic tools allow the IT department to better evaluate resource allocation planning as well as set user expectation.

IT has explored a broad range of software and methods to ensure County Departments have an up-to-date insight on request. We strive to inform users of 
request status and the availability of resources to provide solutions. With tools currently available to us, we can provide departments with 
detailed project information and have better vision on the overall landscape.

Microsoft Teams allows Staff to document, store, collaborate and chart projects and processes. These features have been made available to departments 
county wide. MS Teams has a variety of built-in applications available to users at all levels of technical skill.

Visibility Tracking
Microsoft Power Business Intelligence: Microsoft Teams:
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SOLUTIONS ANALYSIS (MS Power BI)

Current Open Ticket 
Request by Department
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SOLUTIONS PROJECT ANALYSIS (MS TEAMS)

Task assignment and NotificationsProject Repository Collaboration and Transparency

Built in Analysis Shared Access to Project Documentation
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Geospatial Insights & Solutions (GIS)
The theme for this year was Upgrade. The GIS Team spent most of this fiscal year upgrading servers, software, applications, 
and workflows. These upgrade will maximize the investment the County has made in GIS technologies.

• Added mobile-friendly options to internal applications for more efficient field work and assisting better communication 
between office and field users.

• Completed rebuilding several GIS servers and updating all servers and desktops to ArcGIS 10.8.1.

• Migrated ArcGIS Online Applications from old Map Viewer to new Map Viewer.

Additionally, the GIS Team:

• Assisted the Clerk’s Department with changes to the Commissioner Districts.

• Maintaining and updating data related to e-911 dispatching on behalf of the Ottawa County Central Dispatch.

18
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IMPROVEMENT PROJECTS

The COVID-19 pandemic changed how 
business is conducted – both County 
employees working remotely and collaborating 
leveraging Microsoft Teams and SharePoint.

Experts predict we won’t go back to “normal.” 
We will go back to “a new normal,” and that’s 
not all bad, according to many sources who 
cite the unexpected benefits of Work From 
Home (WFH).

At the County we have all learned that it can 
work, the technology is in place to support 
WFH.

With most of the County’s work force is mostly 
working back in the office, so too is IT.

Virtual Workforce 
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IMPROVEMENT PROJECTS

Other
The department continued supporting other business units and 
local units in their technical deployment-engagement of:

• Court Case Management System replacement (Ottawa 
County Courts and State JIS Team)

• Prosecuting Attorney's Office System (Karpel PA 
Management System)

• District Court Probation (Journal Technologies DC Probation 
System)

• SMS texting solution that integrates with phone system/Jabber 
for the Public Defender and Public Health to reach clients more 
effectively.

• Ottawa County Family Justice Center - IT has been working 
with building contractors on the design of the public address, sound 
masking, infrastructure, digital signage, and conference room 
technology for the future Family Justice Center.

• Unified Communication Projects
-Removed 9 from our dialing plan to reduce the number of accidental 
911 calls.
-Collaborating with the CPTED committee and Emergency Services to 
implement InformaCast for emergency notifications.
-Completed a full review of our E911 to ensure desk phones are 
properly registered to their location in our buildings and that the 
appropriate staff are alerted when a 911 call is initiated.
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PLANNED PROJECTS
Looking at the horizon several innovation projects are being considered.
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IMPROVEMENT PROJECTS

IPaaS:

As the County continues to add new and modernize 
systems, opportunities arise for data-sharing and creating efficiencies. A 
great number of vendors are moving services from "on-premise" 
platforms to online services referred to as SaaS (Software as a Service). 
IPaaS is a method for maintaining integrations between cloud-
based systems. IPaaS (Integration Platform as a Service) allow staff to 
generate data links between systems minimizing dual entry between 
hosted services.
Ottawa County IT has been working with IPaaS vendors to select the 
service that best fits our environment.

Court Case Management Replacement:

September 2022 starts year 2, working with the State JIS Team to replace 
the current AS400 Case Management System. Currently (Sept. 2022) the 
State continues with the Discovery Phase of the project, working with 
District Court preparing State DCS Software (District Court System) for 
Ottawa County Historic Data. Project Management staff from the State 
are working with Circuit Court as well preparing TCS (Circuit Court 
System).
IT has been working with State JIS Technical Team exploring integration 

methods to various accompanying systems, such as: Journal Technologies 
(District Court Probation System), Karpel (Prosecuting Attorney's 
Management System), Jail Tracker (Sheriff's Office Jail System) and the 
Ottawa County Document Imaging System, OnBase.

Multi Cloud Architecture
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RISKS
The evaluation of risks is a key part of remaining operational sustainable. 
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RISKS

Security Threats: There are plenty of headlines in this area – from Baltimore having several 
security breaches to a major casino’s computer systems being hacked through security holes 
in the operation of a lobby fish tank. This involves both malware with very complex-pesky 
crypto locker file encryption and ransomware events (which have infected local West 
Michigan governments), online disruption of services attacks (which also have become 
regular occurrences to local West Michigan governments) originating from such places as 
Poland/Ukraine/Africa. I share these observations to show that we (Ottawa County) are not 
isolated from the world around us. 

What are we doing: The County has engaged certified professionals to evaluate and 
remediate our security profile. This involves a great many improvements from continuous 
online monitoring, patching, network segmentation and network access controls, but this 
also involves continuous efforts in security awareness training. 
More advanced companies are introducing AI-based protection systems to be able to 
contain any such attacks introduced by a next-generation of tech. I am watching to see how 
these new systems might benefit the County – especially as we engage IaaS (Infrastructure as 
a Service), SaaS (Software as a Service), and IoT (Internet of Things). 

Security and More Security

Data Protection: The policies and practices to protect the privacy of 
data come in a close second on our list. With regulation continuously 
advancing, IT operations need to consider data protection 
advancements before any regulations are even enacted. My personal 
information has been on the dark web for years. This was the result of 
security breach between the State of Michigan and a local West 
Michigan government – not though the nefarious action of foreign 
agent. Information was exposed, captured and unemployment benefits 
were issued via a debit card to a location in Florida.  I share this story to 
show that identify theft doesn’t always show up on a credit report or as 
an unwanted credit card purchase. 

What are we doing: This area requires constant perseverance. I 
encourage anyone handling personal information or really any 
information to ask questions, especially in the area of information 
sharing outside of our networks.

Multi-cloud Security: For many years Ottawa County has relied primarily on 
on-premise IT operations – in my opinion the County has missed out a vast 
array of capabilities in the cloud. Not that I’m promoting a cloud-first 
strategy, but rather a balanced on-premise/off-premise operation where 
capabilities and capacities make sense. This evolution of IT presents a number 
of challenges; more reliance on Internet access and securities, experience in 
setting up and administrating single sign-on operations, encryption 
technologies, data collaboration practices, cloud-agnostic security platforms, 
and even iPaaS (Integration Platform as a Service). 

What are we doing: The IT team is setting up ADFS (Active Directory 
Federated Services) – a Microsoft single sign-on solution that allows our user 
security practice to be shared to many SaaS frameworks. We are working with 
our security team to assure cloud engagement is solid-compliant-sustainable. 
IT is also researching iPaaS as a means to stitch data integration-interface 
needs between software solutions going forward. Keep in mind we are only 
on number 4 here – this is a lot to take in and resulting in a lot of change. The 
proposed engagement of Microsoft Office 365 alone impacts multi-cloud 
security operation alone.
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RISKS

Talent Management

Having technical expertise available when you need it is a challenge 
throughout the IT industry. The IT industry continues to be in negative 
unemployment and will remain so for decades – there simply isn’t enough 
talent to go around. The technical skills needed today are also far different 
then those 10 years ago – or even last year. IT skills have gone into 
specialties – such as network security. The ability for the County to build and 
sustain specialized talent is next to impossible.

The department has embraced professional service management to 
supplement and have a greater depth and array of talent which we could 
otherwise not maintain. The County's IT operation now has augmented 
experts under contract to support all major technical-operational 
frameworks, and the added value of broader experience and even resource 
availability bolsters operational sustainability going forward.

Pace of Change
• The 2018 CIO survey shows there is no doubt in CIOs’ minds that their 

workload will continue to accelerate. The majority of CIOs are 
suggesting fatigue: 48 percent said they were concerned about their 
ability to keep pace with the change required.

Innovation and Digital Transformation: The pace of change in 
innovation is tremendous, the feeling that if you don’t evolve and 
transform means you are losing ground has some merit. Don’t despair 
there is a plan. In short, we now have access to Artificial Intelligence: IoT, 
application in security, voice interactive response, knowledgebase 
development, block chain, oh my. But where, how, who, what is the 
business impact, will it work and remain sustainable? IT believes this all 
begins with (BI) business intelligence – making informed data driven 
decisions, deep algorithm data analysis will follow. This area also requires 
proactive thought on data and operational governance. Away we go.
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“We are so proud of the growth in 2022 and
look forward to the many exciting projects
coming up in 2023!”

JASON SHAMBLIN
Director

The Ottawa County Parks and Recreation 
Commission was created in 1987 to oversee 
the management and operation of the 
county parks system. Since then, we've 
grown from 9 parks and 400 acres!

PARKS & RECREATION

The Ottawa County Parks & Recreation Commission enhances 
quality of life for residents and visitors by preserving parks and 
open spaces and providing outdoor and natural resource-based 
recreation and education experiences. 

M I S S I O N

Preserve and manage park and open space lands which 
protect and enhance significant landscapes and natural 
communities, to benefit both people and wildlife.  

Provide high quality outdoor and natural resource-based 
recreation opportunities for residents and visitors of all 
levels of ability. 

Promote understanding and appreciation of the natural 
and cultural history of Ottawa County, and awareness of 
Commission-operated facilities, programs, and services. 

Ensure organizational sustainability. 

G O A L S
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We acquired three open spaces 
and 96 additional acres in 2022.
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Grand River Greenway

Constructing Connections
With the construction of two major connections in the 
Jenison Area, significant progress was made on the Idema 
Explorers Trail in 2022. 

The Bill Idema Moraine Nature Segment connects Grand 
Ravines to Grand River Park. This beautiful segment of trail 
includes ADA-accessible boardwalk, as this area is often 
susceptible to high water levels. 

The Jenison Mill segment connects Ottawa County trails to 
Kent County trails and honors the late Peter Secchia! The 
final installation of the arch happened in FY23. 

For more detailed information about the trail, visit: 
grandrivergreenway.org

Pigeon River Greenway
Observatory Groundbreaking

Lake Michigan 
Coastal Greenway
Kirk Park Renovation 

Over the summer of 2022, our long-time program 
partner, the Shoreline Amateur Astronomical Association, 
worked on installing West Michigan’s first public 
observatory.* The site will house a 16-inch Schmidt- 
Cassegrain telescope and will be open to the public for 
programming in FY23.

For more info and a video of the construction, visit: 
news.miottawa.org/public-observatory 

*The observatory opened in early FY23. 

Bill Idema Moraine Nature Segment

Jenison Mill Segment

Spoonville Trail

A Michigan Natural Resources Trust Fund grant was 
approved to provide improvements at Kirk Park. This 
renovation project will begin after the Summer of 
2023 and includes restroom updates, an addition of 
swimsuit changing stalls, and a NEW playground! 
This project also includes the development of 
trailhead amenities for regional bike and water trails. 
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This year, Ottawa County Parks & Recreation assumed 
ownership and maintenance of the Spoonville Trail in 
Robinson Township. This award-winning 4.2-mile trail links 
the north and south sides of the river with a multipurpose 
path along the M-231 bridge. It also connects the Idema 
Explorers Trail and north side of the river to the North Bank 
Trail, closing the gap on the 24-mile Grand Crossings loop. 

Spoonville Trail Addition

The Grand River Greenway is a model ecological and 
cultural corridor along the Grand River. It will preserve 
significant natural, historical and cultural features as well 
as promote healthier and more vibrant communities.

The Greenway Vision

https://grandrivergreenway.org/


Community Engagement
Throughout this fiscal year, Ottawa County Parks and 
Recreation partnered with several groups to provide 
programs and events that benefit our community. 

Cops and Bobbers was a fishing event designed to bring 
Ottawa County Sheriff’s and Parks employees alongside local 
youth, with a goal of introducing kids to fishing, conservation, 
and water safety, while building relationships with the people 
we serve. 

In partnership with the Department of Public Health, we 
offered Step it Up, a free 8-week program designed to help 
residents get active and visit new parks. Over 70% of 
participants reported an improvement in their physical and 
mental health as a result of participating in the program. 

Visitors to the Nature Center at Hemlock Crossing County 
Park learned the story of the SS Michigan through a 
partnership with the Historic Ottawa Beach Society and the 
Pump House Museum and Learning Center. Thank you for 
sharing the excellent Icebound exhibit with us!

We collaborated with Zee Bus, a traveling library that rolls 
through the Zeeland area in the summer. Outdoor educators 
engaged children with nature activities and story time. 

Local libraries collaborated with Ottawa County Parks to 
continue offering StoryWalks to residents. People could walk 
and read the posted signs during park hours. 

Family 
enjoying a 
StoryWalk

Kids working with an 
outdoor educator at a 

Zee Bus stop

Youth at Cops 
and Bobbers

13,69113,691
Visitors to the Nature Center 
at Hemlock Crossing Park

Total Private & Public 
programs offered
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Socials Stats

15,139

3,367
Followers on Instagram

Followers on Facebook

Follow us!

@OttawaCountyParksandRecreation

@OttawaCountyParks
Instagram

Facebook

Ottawa County Sherrif’s Department 

Department of Public Health

Zee Bus

Historic Ottawa Beach Society

StoryWalks



Bluegill Largemouth bass Yellow Perch
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Ottawa Sands shoreline that will
undergo restoration in 2023.

Improving Habitat

Ottawa Sands BioBlitz

Total Fish
8282

Our second annual BioBlitz was held at Ottawa Sands in May. 
Scientists and the public scoured the park to document as many 
species as possible in one day to get a snapshot of the area’s 
biodiversity while collecting monitoring data. Scientific experts 
from Michigan State University/Sea Grant, Encompass Socio- 
ecological Consulting, Great Lakes Audobon, Owashtonong Islands 
Audubon, Michigan Department of Natural Resources, National 
Oceanic Atmospheric Administration, and Martinus & Associates, 
volunteered their time to help monitor Ottawa Sands.

Natural Resource Management

PG 
5

SpeciesTotal Taxa

With a $400,000 subaward agreement for a Sustain Our 
Great Lakes grant through the National Audubon Society, an 
exciting project is underway at Ottawa Sands! This project 
aims to restore historic wetlands and create new wetlands 
for a total of 42 acres of high priority marsh. These areas 
represent some of the highest potential for Great Lakes 
marsh bird habitat creation and are in desperate need of 
restoration. Upon completion, visitors will see benefits such 
as fishing opportunities, bird watching, and photography.

Includes plants, birds, macroinvertebrates, amphibians, fish, and reptiles.

3,6413,641 Acres managed
for biodiversity

Nearly 50% of park property was actively managed for 
biodiversity throughout the Parks system. As a result of 
these efforts, seven park properties are effectively invasive 
free, now including North Beach!  

Biodiversity Management 



Volunteering

Ottawa County Parks and Recreation has been working with 
Karina White, a science teacher from Jenison High School, 
for almost a decade through the Adopt-A-Park program. 
White sought a project that would involve her students in 
research and benefit the parks. She landed on creating a 
citizen science-based protocol that can help monitor 
upland restoration sites. While wetland restoration can be 
monitored with programs like MiCorps, there isn’t a 
comparable protocol for restored upland ecosystems. 

White intends to continue monitoring the park to provide 
long-term data that will be used to inform management 
decisions such as prescribed fire schedule and invasive 
species management. This innovative project could be 
used by other organizations within Michigan and beyond.

In Spring of 2022, 40 volunteers 
from Jenison High School identified 
and counted plants and insects at
Grand Ravines to help provide 
long-term monitoring data.

PG 
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7,0807,080
Total reported 

volunteer hours

Eagle Scout candidate Quinten Burlew cleaned up the 
Jenison Mill site in anticipation of the Idema Explorers 
Trail construction and candidate Beth Tenbrink installed 
hammock posts at Pigeon Creek Park. 

Rich Bosch's initiative and leadership has greatly 
improved the ecological health of Paw Paw Park by 
almost daily monitoring and removing invasive species; 
planting native species; and working with various 
volunteer groups. 

In total, we had 29 (schools/businesses/organizations) 
groups volunteer in our parks. They cleaned up beaches, 
removed invasives, and much more. We appreciate their 
time and dedication!

536536
Hours of labor worked by Park Stewards 

Eagle Scouts

Local Steward

Volunteer Groups

Student Research 

Volunteers are critical. In FY22, we had many volunteers 
that helped keep our parks in great condition. 



Revenue & Expenses
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FY22 Revenue = $6,234,831.22

FY22 Expenses = $6,605,646.42
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THANK YOU FOR ANOTHER GREAT YEAR!
Quotes from the Community about Parks

"Ottawa County has wonderful parks.” 
-Joanne Holmquist-Dewinter

“Love the trails! Keep them coming.” 
-Sherly VanStedum about Jenison Mill Trail 
Construction

“These walks are so much fun! Gets you 
outside, guides share great nature insights, 
and you meet new people!” 
-Juddy Tuttle about Step it Up

“Very exciting. I believe some of the yurts 
and tree houses will be universally 
accessible, too!” – Lukey Dukey about the 
Ottawa Sands Development

“I’m very excited for this. Such a great 
addition to our community” 
-Daniel J Kroll about Jenison Mill Trail 
Construction

“Yay for invasive species removal!” 
-Jackie C French 

“All three grandkids said, “that was fun” 
when we finished our story walk!” 
-Debra Evelyn about StoryWalks

“Thank you! I was there last week and was 
so happy to see so much beach back!” - 
Julie Molewyk about Parks employees
grading North Beach 
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OCCAA Annual 
Report

March 14, 2023

Ottawa County Community Action Agency aims to reduce the effects of financial 
hardships by promoting self-sufficiency and empowering individuals and families to 

achieve economic independence



History of 
Community 
Action

• Began as part of the War of Poverty 1964 
and the Economic Opportunity Act of 
1964

• As part of this act, it is states, “The 
United States can achieve its full 
economic and social potential as a nation 
only if every individual has the 
opportunity to contribute to the full 
extent of his capabilities and to 
participate in the workings of our 
society.”



OCCAA Budget
Year Budget Program Staff    

(* partial staffing is fiscal 
position)

2017/18 $1,350,000 7.3

2018/19 $1,375,000 7.3

2019/20 $1,300,000 6.3

2020/21 $4,170,000 6.3

2021/22 $3,915,261 6.3

2022/23 $3,233,153 7.3



CCAA Grants and Programs 21-22

Name Program Description Program Area 
LIHEAP Grant Weatherization Program Housing-Related
CDBG Home Rehab Program Housing-Related
Lower My Bills (Poverty) Energy Education Program Housing-Related
Lower My Bills (General Pop) Energy Education Program Housing-Related
CMH Leasing Housing Quality Inspections Housing-Related
TEFAP Grant Emergency Food Program Food
CSFP Grant Senior Food Program Food
Emerg Solut Grant - COVID 19 COVID-related "Pass through" grant-fiduciary Admin
Emergency Housing Voucher Grnt COVID-related "Pass through" grant-fiduciary Admin
CSBG Administrative funds, training, staffing dollars Admin
ESG "Pass through" grant-fiduciary Admin
MEAP Grant Utility Assistance Program Utilities
EFSP-FEMA Grant Utility Assistance Program Utilities
DOE Energy Assistance Grant Weatherization Program Utilities
Walk for Warmth Utility Assistance Funding Utilities
CAA CARES Grant COVID-related Utility Assistance Utilities
Zeeland BPW Grant Utility Assistance Utilities
HBPW - Low Income Direct Assistance for Utilities Utilities
CSBG-D Tax and migrant programs Income - related



2022 Federal Poverty Guidelines 
Eligibility Per CAA Program 
FPL CSFP MEAP/LIHWAP Wx, tax, BPW HBPW- CAP

HH size 100% 130% 150% 200% 250%

1 $13,590 $17,667 $20,385 $27,180 $33,975

2 $18,310 $23,803 $27,465 $36,620 $45,775

3 $23,030 $29,939 $34,545 $46,060 $57,575

4 $27,750 $36,075 $41,625 $55,500 $69,375

5 $32,470 $42,211 $48,705 $64,940 $81,175

6 $37,190 $48,347 $55,785 $74,380 $92,975

7 $41,910 $54,483 $62,865 $83,820 $104,775

8 $46,630 $60,619 $69,945 $93,260 $116,575

9 $51,350 $66,755 $77,025 $102,700 $128,375

10 $56,070 $72,891 $84,105 $112,140 $140,175



Assistance Totals
Program Households Assisted

Utility Assistance 145 Households/assists
Housing/Weatherization 19 Households

Food Assistance: Monthly 330 Households/month (seniors)

Food Assistance: Quarterly 1179 Households/quarter (on 
average)

Other programs 256 Households
Total Served 
(approximate)

880 Households/ 1827 Ind.



2023 Walk for Warmth

- Total donations to date: $5,837.40
- 106 walkers



OCCAA Community Partners

24

16

9

5

4

3

2

1

1

1

1

Non-profit

For-profit business

Faith based

Local government

State government

Federal government

Financial/banking

Consortiums

School districts

Post-secondary education

Statewide associations

67 partner organizations!

1037 volunteer hours



Program 
Highlights



Commodity Supplemental Food Program (CSFP)

New partnership with DoorDash – started Nov. 2022
• Before DD – avg. 250 seniors per month
• With DD - avg. of 330 seniors per month

CSFP is a monthly food distribution program designed to supplement the nutritional 
needs of income eligible seniors age 60+. A variety of USDA non-perishable food items 
are distributed. Includes cheese, milk, cereal, pasta/rice, fruit/juice, plant-based 
protein, meat, vegetables.

Currently, top CSFP distributing agency in the state by 
serving over 100% of our 325 caseload.

Number of new clients
• Oct-Dec – 20
• Jan-Mar - 19

2022

uit/juice, plant-based 

ate by 



A Program Evaluation of the Commodity Supplemental 
Food Program (CSFP) in Ottawa County, MI.

By: Megan Kwantes, MPH

Most Significant Findings:
• More than 2/3 of participants report that 

this program helps reduce their monthly 
grocery bill always or frequently.

• The longer participants have been 
receiving CSFP, the greater levels of Food 
Security were reported.

• Most participants reported that when 
they miss a distribution, they worry 
about having enough food.

• Top 3 barriers reported: Personal health, 
transportation, and physical ability to 
lift/carry the box

Barriers Encountered for Participation



What is 
weatherization?

Weatherization is the process of protecting a 
structure from outside elements.  
Weatherization Assistance Programs 
determine what measures can be completed 
based on a thorough energy audit in the home 
that determines savings to investment ratios. 



Typical Weatherization 
Measures



Why 
Weatherization?



Customer satisfaction

I was treated with respect and dignity: How satisfied were you with your 
overall experience with OCCAA?

• Qualtrics Survey initially published August 2022

• 79 responses so far

• 97% of respondents would refer others to OCCAA for services

53

8

1

1

59

5

2



Success 
Story 

UTILITIES
A family of four that had income from both parents.  Unfortunately, 
health issues have prevented one of the parents to be able to work 
for the past few years. OCCAA has assisted with both propane and 
electric utility assistance to keep lights and heat in the home.    

HOME REPAIRS
The family signed up for Weatherization services but were deferred 
because of repairs that the home needed.  Their home had a leaky 
window that caused some wall rot and black mold in the main 
bedroom.  Unable to afford repairs, the family simply stopped using 
that room causing the living room to become a sleeping area. Walls 
were replaced and mold was remediated 

WEATHERIZATION
Through this program, the home received several energy saving 
measures including a new furnace, water heater and insulation.



2023 & 
Beyond

Create a brand that 
clearly conveys who 
OCCAA is and what 
services it provides.

Utilize impactful data 
to measure success 

and inform programs 
and solutions.

Develop strategic 
partnerships with 

other organizations.

Increase board, 
volunteer, and client 

participation.

Obtain sustainable 
and flexible funding 

streams.



Jennifer Brozowski, Program 
Director

Ottawa County Community 
Action Agency 

12251 James Street, 

Suite 300
Holland, MI 49424

616.494.5499 

jbrozowski@miottawa.org



Action Request 
Electronic Submission - Resolution #: 1843 

ti 
Committee: BOARD OF COMMISSIONERS

Meeting Date: 3/14/2023

Requesting Department: PARKS AND RECREATION

Submitted By: CURT TERHAAR
Ottawa County 

l'-4.a'/v,�g
Agenda Item: GRANT APPLICATION FOR ROSY MOUND EXPANSION PHASE TWO

Suggested Motion: 

To approve the application to the Michigan Natural Resources Trust Fund (MN RTF) program for funding assistance for the 
Rosy Mound Expansion Phase II acquisition project. 

Summary of Request: 
As explained in the attached Rosy Mound Expansion Project Sheet, the Parks Commission has intended to acquire the entire 

291-acre dune and sand mining area known as Rosy Mound since the late 1980's. In 1994, the 164-acre site that became the

Rosy Mound Natural Area was purchased, but even then the hope was to stay in contact with the sand mining operators to

purchase the remaining 127-acres.

The sand mining operations have now been completed and reclamation is underway. As these operations were winding down,

contact with the property representative was re-established and work begun to prepare for a Michigan Natural Resources

Trust Fund acquisition grant application. An appraisal was completed to better establish a price, and the budget outlined on

the Project Sheet is based on that appraisal with incidentals estimates based on costs of past similar projects.

In April 2022, a Michigan Natural Resources Trust Fund $3,291,800 grant application was submitted to help purchase the entire

127 property at a cost of over $4.7 million (with property value and incidentals). Given the exceptional natural value of the

property (it includes 108 acres of critical dunes), staff recommended this application seeking 70% of funding from the Trust

Fund in the expectation that it will rank highly according to Trust Fund grant review standards. The match was provided by the

Parks Millage, a landowner donation of value (a commitment has been provided in writing), and funding from the Ottawa

County Parks Foundation (staff is coordinating with the Parks Foundation to obtain a commitment letter).

As expected, the grant application ranked highly. However, due to the challenging investment climate, there was less funding

available from the Trust Fund in 2022 and the Michigan Natural Resources Trust Fund requested that the project be spread

over two grant cycles. As a result, a grant for $1,650,000 was recommended in December 2022 to purchase half of the 127-acre

property with the expectation that a second grant application will be submitted in April 2023. Therefore, staff is requesting

that the Parks Commission forward the required grant application resolution for approval by the Board of Commissioners for

Phase 2 of this project.

In addition to background information, a concept plan for the site that will be submitted with the plan is attached. However, if

the acquisition is successful, a public master plan update process will be undertaken.

Financial Information: 

Total Cost: N/A I General Fund Cost: N/A

If not included in Budget, recommended funding source: 
N/A 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal: 

I Included in Budget: N/A

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
Recommended by County Administrator: 3/2/2023 5:28:40 PM 

Committee/Governing/Advisory Board Approval Date: PLANNING AND POLICY 3/7/2023 



















Action Request 
Electronic Submission - Resolution #: 1844 

ti 
Committee: BOARD OF COMMISSIONERS

Meeting Date: 3/14/2023

Requesting Department: PARKS AND RECREATION

Submitted By: CURT TERHAAR
Ottawa County 

l'-4.a'/v,�g
Agenda Item: GRANT APPLICATION UPPER MACATAWA NATURAL AREA

Suggested Motion: 

To approve the application to the Michigan Natural Resources Trust Fund (MN RTF) program for funding assistance for Upper 
Macatawa Natural Area - Greenway Trail head project. 

Summary of Request: 
In the 2021 Ottawa County Parks and Recreation Open Space Plan, a capital improvement project was proposed for 

development of a modern restroom at the 84th Avenue day-use area for the Upper Macatawa Natural Area park in Zeeland 
Township. This entry is one of the more popular sites in the Ottawa County Parks system, in part since it provides access to the 
mountain biking trails through the park. It is also a critical location along the developing Macatawa Greenway Trail and the trail 
network from Holland to Grand Rapids (which includes the Fred Meijer Kenowa Trail, which commences at the northern end of 

the Upper Macatawa Natural Area). With the planned development of and funding secured for the "Middle Macatawa" trail 
connection to Hawthorn Pond and Hawthorn Pond improvements to the west, it is important to provide these enhanced 
amenities on the eastern end of this portion of the Macatawa Greenway. The proposed modern restroom will provide 
amenities for Macatawa Greenway users and mountain bikers as well as sustainable and universal design features. This 
includes men's and women's restrooms, a family restroom with an adult changing table, two changing rooms with showers 
targeted for mountain bikers, a rainwater harvesting system, and paved connections to the parking area. 

This project meets many of the criteria for a successful Michigan Natural Resources Trust Fund development project. This 
funding allows for the inclusion of enhanced features for this project such as the rainwater harvesting system and the adult 
changing table. Therefore, staff is recommending preparation and submission of a $275,000 grant application to assist with 
funding this project. 

Financial Information: 

Total Cost: N/A I General Fund Cost: N/A

If not included in Budget, recommended funding source: 
N/A 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal: 

I Included in Budget: N/A

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
Recommended by County Administrator: 3/2/2023 5:28:29 PM 

Committee/Governing/Advisory Board Ap PLANNING AND POLICY 3/7/2023 



















Form Last Revised 9/20/2017 

Action Request 
Committee:  
Meeting Date:   
Requesting 
Department: 

 

Submitted By:   
Agenda 
Item: 

Suggested Motion: 
 
 
 

Summary of Request: 
 
 

Financial Information:  
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee

03/07/2023

Fiscal Services

Karen Karasinski

 Accounts Payable for January 27, 2023 through February 24, 2023

To approve the general claims in the amount of $15,348,523.81 as presented by the summary report for
January 27, 2023 through February 24, 2023.

Approve vendor payments in accordance with the Ottawa County Purchasing Policy.

$15,348,523.81 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔









Form Last Revised 9/20/2017 

Action Request 
 Committee:  

Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners

03/14/2023

Fiscal Services Department

Karen Karasinski

Vehicle Addition

To approve the request to purchase a Crisis Intervention Team (CIT) vehicle.

The Commuinity Mental Health Crisis Intervention Team is requesting approval to purchase a 2022 
Chrysler Pacifica minivan (or equivalent) at an estimated cost of $28,000 with sufficent tow capacity to 
pull a trailer (eligible to purchase with grant funds).  The Team is regularly traveling throughout the county 
to provide trainings to large and small groups, public/private safety organizations, and individuals/families 
needing guidance and support in dealing with crisis situations.  The vehicle will pull a trailer holding 
eleven industrial sized totes of training supplies.

Additionally, this vehicle will be used during a response when a person requires transportation for 
treatment.  Right now, the only vehicles on scene are patrol cars.

No other vehicle in the Community Mental Health fleet has sufficient towing capacity to pull the trailer.

The team activity is funded from a COVID block grant, but the vehicle would be purchased from CMH 
millage funds through a reallocation from contractual services.  No additional appropriation is required.

$28,000.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County s Organization and Services. 

Goal 4, Objective 1:  Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

✔

03/07/2023 Finance and Administration Committee



Action Request 
Electronic Submission - Contract# 1848 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 3/14/2023 

Vendor/3rd Party: KNIGHT WATCH 
� 

Ottawa County 
�'Jr,,� .. g 

Requesting Department: INNOVATION & TECHNOLOGY 

Submitted By: PAUL KLIMAS 

Agenda Item: SUPPORT SERVICES FOR AVIGILON SYSTEMS 

Suggested Motion: 

To approve the 3-year support agreement with Knight Watch in support of for Ottawa County's Avigilon Systems - 
Surveillance Video and Door Access. 

Summary of Request: 
Innovation and Technology (IT) Department working with Purchasing, Facilities, and the Sheriff's Office, received proposals 
from 2 vendors to provide countywide technology-support services in support of the County's Avigilon Surveillance and Door 
Access Systems. This includes technical/professional support services, continued enhancement, and server capital 
replacement. After evaluating these proposals, the IT Department is recommending that the County enter into a Master 
Services Agreement with Knight Watch, low bid and best value, for these services for a period of one year with two, one-year 
renewal options. The annual not-to-exceed cost would be $296,250 - budgeted and approved by OCIA and CPTED. 
Initial engagement would include review and refresh of the servers supporting surveillance operations estimated at $269,450. 

Financial Information: 

Total Cost: $296,250.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal 4: To Continually Improve the County's Organization and Services. 

Administration: 

Recommended by County Administrator: 3/2/2023 5:27:12 PM 

Committee/Governing/Advisory Board Appr. v 

I Included in Budget: Yes 

































































































Action Request 
Electronic Submission - Contract# 1833 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 3/14/2023 

� 
Ottawa County 

�'Jr,,� .. g 

Vendor/3rd Party: MICHIGAN DEPT OF LICENSING AND REGULATORY AFFAIRS (LARA) 

Requesting Department: PUBLIC HEAL TH 

Submitted By: KRIS CONRAD 

Agenda Item: MICHIGAN MEDICAL MARIHUANA OPERATION AND OVERSIGHT GRANT 

Suggested Motion: 

To approve the Michigan Medical Marihuana Operation and Oversight Grant agreement with the Michigan 
Department of Licensing and Regulatory Affairs (LARA). 

Summary of Request: 
Grant funds will be used to educate health care providers, students, school staff, parents, school resource officers, those in 
recovery from substance use disorder, and the public on issues related to medical cannabis. Healthcare providers will receive 
information regarding the risks of using cannabis when pregnant and/or breastfeeding and the impact that cannabis use can 
have on youth/adolescent brain development as well as common signs of cannabis abuse. 
We will provide community members with access to lock bags through retailers and health care providers and awareness 
through advertisements and prevention campaigns. New lock bags will be purchased and funded through this grant as well as 
a Covid Block Grant, and funding through Veterans Affairs. Additionally, advertisement for the lock it up/safe homes campaign, 
and youth cannabis use prevention will be promoted with these funds. OCDPH will continue to collaborate with regional 
partners to develop common messaging about cannabis that will be distributed through various mechanisms. OCDPH is 
working specifically with the Ottawa County Suicide Prevention Coalition, Ottawa Substance Abuse Prevention (OSAP) 
coalitions including CRAVE (Cannabis Reduction and prevention Education) and the OSAP Steering Committee (social media, 
billboards, ads, etc). 
OCDPH is also working cross-jurisdictionally with Muskegon, Kent, and Allegan County to spread the messages regarding Safe 
Homes and locking up cannabis in the home. Please contact Amy Sheele for more details. 

In the Fiscal Year 2023 budget, this grant was estimated to be $37,148; a budget adjustment is on the March 2023 agenda to 
increase the grant to the approved amount. 

Financial Information: 

Total Cost: $38,637.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Included in Budget: Yes 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 

Recommended by County Administrator: 2/24/2023 3:30:03 PM 

Committee/Governing/Advisory Board Appr. v 













































Form Last Revised /0 /20

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners

03/14/2023

Parks and Recreation

Marcie Ver Beek

Parks & Recreation Personnel Requests

To approve the request from the Ottawa County Parks Department to reclassify the Head Naturalist, Park
Naturalist, and Nature Center Secretary positions and add one 1.0 FTE Communications Specialist
position at a cost of $95,180.34 funded by the Parks fund balance for fiscal year 2023.

To meet goals set by the Ottawa County Parks and Recreation Commission, it is requested to:

1. Reclassify the Head Naturalist position from a Group T, pay grade 9, to a Program Supervisor,
Unclassified, pay grade 9.

2. Reclassify the Park Naturalist position from a Group T, pay grade 8, to a Program Supervisor,
Unclassified, pay grade 9.

3. Reclassify the Nature Education Center Secretary from a Group T, pay grade 2, to a Secretary, Group
T, pay grade 3.

4. To add a 1.0 FTE Communications Specialist, Group T, pay grade 8.

Attached is a detailed memo with further information. This is approved by the Parks Commission.

$95,180.84 $0.00 ✔

This motion authorizes an appropriation of Parks fund balance for the FY23 cost of the reorganization
✔

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 3, Objective 2: Maximize communication with citizens.

✔

03/07/2023 Finance and Administration Committee



Memo - 1/26/23 1

Ottawa County Parks & Recreation Commission 
12220 Fillmore Street, West Olive, MI 49460 

(616) 738-4810     miottawa.org/parks 

              
MEMORANDUM

To:  John Gibbs, County Administrator; Marcie VerBeek, Human Resources Director; 
Karen Karasinski, Fiscal Services Director

From: Jason Shamblin, Parks Commission Director
Date: January 26, 2023
RE: Ottawa County Parks Commission Staffing Realignment

The Ottawa County Parks and Recreation Commission (OCPRC) was established in 1987 by the Ottawa County 
Board of Commissioners. OCPRC's expressed goal for the park system is to provide the highest quality recreational 
experience possible through creative park design, high quality programs, and by implementing exacting standards 
for parks maintenance and facility construction. This goal has been pursued through the diligent efforts of park staff 
in all aspects of park planning, administration, programming, and park maintenance and operations.

The basic structure for park operations was established in 1990. In 2019 the organization experienced a leadership 
change when the first Director retired after 32 years. 2020 Census data shows that Ottawa County has been and 
continues to be the fastest growing county in the state.

In light of the increased use of the Parks as a result of Covid-19 pandemic and in preparation for their first department-
wide Strategic Master Plan, OCPRC sought a consultant to assess the current staffing and organizational structure of 
the department.

To that end, a request for proposals was published seeking a consultant to perform an assessment of current staffing 
and organizational structure. Although several proposals were received, the only proposal offering a comprehensive 
staffing analysis was more than $30,000 over budget.

As a result, hiring a consultant was tabled as similar information can be gathered during the upcoming strategic plan. 
In the meantime, staff have conducted an internal survey and the Parks Management team, which includes 
representatives from all division analyzed the current staffing levels and structure. 

Additionally, in recent weeks the Head Naturalist resigned, providing an opportunity to evaluate the current structure 
of the Community Engagement Division to better serve the residents of Ottawa County now and in the future. Staff 
have been collaborating with Human Resources Staff to work the proposed realignment. 

Proposed Realignment of Community Engagement Staff

1. Head Naturalist

Current status: Vacant, Unclassified, Exempt, Pay Grade 9

Recommended changes: Rename Program Supervisor; update job description



Memo - 1/26/23 2

2. Park Naturalist

Current Status: Group T, Pay Grade 8

Recommended changes: Change to Unclassified-Exempt, change to Pay Grade 9; rename Program 
Supervisor; update job description.

Additional details:

The recommendation to change this position to a Grade 9 serves to remove unnecessary hierarchy 
between full-time program staff who are responsible for similar levels of program administration, 
planning, and teaching. Additionally, this position regularly works evenings and weekends which is 
much simpler to accomplish when the position is classified as an exempt position.   

One Program Supervisor will be primarily focused on public program and community engagement. 
The other Program Supervisor will be primarily focused on private and curriculum-based programs. 

3. Nature Center Secretary

Current Status: Group T, Pay Grade 2

Recommended changes: Change to Pay Grade 3; rename Secretary and reassign to work under the 
Administrative Assistant.

Additional details:

The internal staffing analysis concluded that use of administrative staff could be more strategic to 
maximize efficiencies. The recommendation to reassign this position under the Administrative 
Assistant allows for additional cross-training opportunities among the administrative staff, so each 
staff member has the training needed to support a variety of internal divisions. 

The recommendation to change this position to a Grade 3 will align similar administrative roles within 
the organization. 

4. Communications Specialist

Current Status: Vacant, Unclassified, Exempt, Pay Grade 9; unfunded

Recommended changes: Change to Pay Grade 8; update job description; appropriate funding from the Parks 
Fund balance.  

Additional details: 

The Communications Specialist position was created/filled in January 2015 and became vacant in 
October 2021. It was not filled at that time in anticipation of the staffing study.

After the staffing study was tabled, the internal staffing analysis concluded there is an urgent need to 
fill this position.  

This Communications Specialist position is recommended to be lowered to a Grade 8 from a Grade 9 
as the employee previously in this position moved into a new role (Coordinator of Community 
Engagement) and will serve as the supervisor for the Communication Specialist and is overseeing 
communication-related work under the umbrella of Community Engagement. 

Communications Specialist will provide the day-to-day media support and execution (graphic design, 
video editing, copywriting, social media, e-mail marketing, preparation of press materials) for 
department-wide initiatives. 

Proposed Motion: To approve the Parks Commission’s proposal to change one, 1.0 FTE full-time, benefited 
Head Naturalist position at universal paygrade 9 to a Program Supervisor at universal paygrade 9; 1.0 FTE 
full-time, benefited Naturalist position at universal paygrade 8 to a Program Supervisor at universal 
paygrade 9; 1.0 FTE full-time, benefited Nature Center Secretary position at universal paygrade 2 to a 
Secretary at universal paygrade 3; 1.0 FTE full-time, benefited Communications Specialist position at 
universal paygrade 9 to a Communications Specialist at universal paygrade 8 for a total FY23 cost of 
$68,872.08.



2023 Estimated Costs per Deductions
Employee Costs

PARKS PROPOSED REORG 2023

704000 721000
FTE Wages Longevity TOTAL Benefits TOTAL COST

Upgrade Park Naturalist Group T, grade 8 1.0000                  65,604.76        65,604.76  45,576.04        111,180.80      
Program Supervisor Unclass, grade 9 1.0000                  67,654.34        67,654.34  46,403.81        114,058.15      

COST: 2,877.35          
Upgrade Nature Ed Secretary Group T, grade 2 1.0000                  43,704.70        43,704.70  37,446.87        81,151.57        

Secretary Group T, grade 3 1.0000                  45,007.30        45,007.30  37,930.39        82,937.69        
COST: 1,786.12          

Upgrade Head Naturalist Group T, grade 9 1.0000                  54,101.32        54,101.32  41,306.04        95,407.36        
Program Supervisor Unclass, grade 9 1.0000                  54,101.32        54,101.32  41,359.60        95,460.92        

COST: 53.56               
Add Communications SpeGroup T, grade 8 1.0000                  50,459.24        50,459.24  40,004.07        90,463.31        

COST: 90,463.31        

TOTAL COST: 95,180.34        



Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  
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Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Form 

Board of Commissioners

03/14/2023

Human Resources

Marcie Ver Beek

Strategic Impact Personnel Request

To approve the proposal to change one, 1.0 FTE full-time, benefited Senior Secretary (Group T) position
at universal paygrade 4 to a Administrative Assistant (Unclassified) at universal paygrade 7 for a total
cost of $6,225.

The Senior Secretary position has taken on many responsibilities with the newly established county 
boards (i.e. County Housing Commission, County Groundwater Board, JH Campbell Plant Closure 
Planning Committee).  This position is now serving as financial administrative support for already 
established county boards (i.e. Agricultural Preservation Board and Brownfield Redevelopment Authority) 
and also assuming the responsibility for the administration of the specialized services grant pass-through 
program for the County which helps to support public transportation needs for seniors and persons with 
disabilities.  With the additions of the new boards and the higher level of responsiblity needed to perform 
these roles, we are requesting to upgrade the current positon to an Administrative Assistant  to provide 
these services. 

$6,225.00 $6,225.00 ✔

The reorganization can be funded with budgetary savings and no additional appropriation is required
✔

Goal 4: To Continually Improve the County s Organization and Services. 

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔

03/07/2023 Finance and Administration Committee



COUNTY OF OTTAWA 
New Position Request Form 

Please print form and return to the Human Resources Department 

 

 

DEPARTMENT: Strategic Impact  DATE REQUESTED: 1/31/2023  

POSITION TITLE: Administrative Assistant ORG CODE: 7211 

 

DATE NEEDED  

CHECK ONE:  Full-Time Benefitted 
 Part-Time Benefitted 

 New Position  Number of hours per week requested:  
 Expansion of Existing Hours From:  To:   hrs/week 

 Non-Benefitted, Temporary  Duration of Temporary Position:  
 New Position  Number of hours per week requested:  
 Expansion of Existing Hours - please refer to the attached schedule to make this 

request 
 

GENERAL INFORMATION:  
Unclassified 

1. Bargaining Unit/Benefit Group:   

2. Pay Grade: 7  
 

 

 

3. Does a current job description exist?  Yes  No 
If no, please attach a one-page, proposed job description and a description of anticipated duties to this 
form. 

4. Justification for establishing this additional position. Please explain rationale for requesting this position 
including background for this position, additional workload in department that needs to be covered, where is 
the additional funding for this position coming from, as well as the impact to the department. Please limit 
you response to a maximum of one page, double spaced. 

see attached 
 

 
 

 
 

COST INFORMATION: 
Additional source of revenue (in percentage) to support this position.   

 

Provide the revenue line to be amended if this position is approved:   

Estimated salary cost (including for the budget year: 54255  
amount from H/R) 

 
(department to request 



COUNTY OF OTTAWA 
New Position Request Form 

Please print form and return to the Human Resources Department 

 

Estimated fringe benefit cost for the budget year: 
from H/R) 

$42663 (department to request amount 



List all additional items associated with this position, including equipment, office modifications, vehicle costs, 
etc. List as follows: Item description, cost estimate, and justification for additional equipment. 

No additional equipment costs 

Additional information: 
 For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, & 

equipment) will be entered by Fiscal Services into your budget if the position is approved. The 
department will not be responsible for this portion of the budget entry. 

 Please include all position information on this form and attachments (as noted above). The justification 
that you submit for this position request should be well thought out and articulated in a way that the 
committee members who may not be familiar with day to day activities of your area can understand the 
information you provide. Please remember to keep the justification to a maximum of one page. 

BUDGETDATA: CONTROL #:

SIGNED: DATE: 1/31/2023 



Administrative Assistant-Strategic Impact 
 

Position Description: 
 

Under the direction of the Strategic Impact director, performs highly responsible clerical, technical and sub-
administrative work for the Department of Strategic Impact. Responsible for complex administrative 
functions requiring detailed knowledge of specialized departmental operations, rules, and technical and 
administrative procedures. Reviews and analyzes budget performance reports, drafts the budget for 
designated funds/activities, creates and maintains specialized databases, coordinates purchasing activities, 
and coordinating a variety of specialized functions and special projects. 

 
Education, Training, and Experience: 

 

Associate degree in business administration, accounting, or related area preferred, combined with four 
(4) years of progressively responsible office management, accounting, secretarial, or related administrative 
experience; or an equivalent combination of education and experience. 

 
Essential Job Functions: 

 

1. Performs paraprofessional tasks peculiar to the office of assignment in support of the Director and 
other professional personnel as assigned. 

2. May be responsible for the department's accounts payable functions of a department, 
ordering equipment and materials, tracking requests, and ensuring appropriate 
documentation. 

3. May be responsible for reviewing department's budget performance reports for 
emerging revenues shortfalls and/or expenditure overages and identifies potential 
issues. 

4. Assists with drafting the department's budget for designated funds and developing appropriate 
supportive documentation and justification for the budget. 

5. May devise and develop office forms and procedures. Creates and maintains databases and 
produces a variety of reports related to departmental activities. Creates, formats, and edits 
documents. 

6. Applies basic accounting principles in developing and maintaining spreadsheets applications for a 
variety of County functions. 

7. Receives mail and telephone calls, handling certain matters directly or referring more complex 
ones to appropriate employee or official. 

8. Performs one or more phases of a department's work requiring knowledge of complex rules and 
regulations or the handling of difficult procedures. 

9. Serves as back up for clerical and administrative support staff needs. 
10. Assembles materials and prepares reports of departmental service activities, fiscal status reports, 

budgets, and other data. 
11. May take and transcribe minutes at various board or committee meetings. Prepares agenda for 

various meetings and works with staff and others to collect materials for board and committee 
meetings and assembles and distribute meeting packets. Distributes agendas/packets and places 
on County website. 

12. Responsible for departmental contacts with other governmental agencies to exchange information 
on matters of mutual interest. 

13. Following Board and Committee meetings, follows-up on agenda items, such as placing on 
agenda of another committee, referring information to legal counsel, preparing documents for 
signature, or other action. May assist in researching issues by calling other counties or agencies 
and collecting and compiling information. 

14. Assists staff with special projects by making calls, collecting, and compiling information, 
checking on various potential sources of information, and providing related support 
assistance. Works with Department Heads and staff to obtain needed information. 

15. Performs other functions as assigned. 
 



2023 Estimated Costs per Deductions
Employee Costs

Senior Secretary to Administrative Assistant
Group T Paygrade 4 to Unclassified Paygrade 7

FTE Wages TOTAL Benefits TOTAL COST
1.0000                   50,037.00        50,037.00  40,656.62    90,693.62        

FTE Wages TOTAL Benefits TOTAL COST
1.0000                   54,255.00        54,255.00  42,663.69    96,918.69        

Cost: 6,225.07          



Action Request 
Electronic Submission - Resolution #: 1841 

ti 
Committee: BOARD OF COMMISSIONERS

Meeting Date: 3/14/2023

Requesting Department: FISCAL SERVICES

Submitted By: KAREN KARASINSKI
Ottawa County 

l'-4.a'/v,�g
Agenda Item: RESOLUTION TO AUTHORIZE "QUALIFYING STATEMENTS" FOR BONDING

Suggested Motion: 

To approve the Resolution to authorize certification of a "Qualifying Statement" for bonding purposes. 

Summary of Request: 
Pursuant to the requirements of the Uniform Budgeting and Accounting Act, the Chief Administrative Officer of the County 

must certify and file a "qualifying statement" with the Michigan Department of Treasury. This qualifies the County to issue 

securities. 

Financial Information: 

Total Cost: N/A I General Fund Cost: N/A

If not included in Budget, recommended funding source: 
N/A 

Action is Related to an Activity Which Is: Mandated 

Action is Related to Strategic Plan: 

Goal: 
Goal 1: To Maintain and Improve the Strong Financial Position of the County. 

Administration: 
Recommended by County Administrator: 3/2/2023 5:29:01 PM 

I Included in Budget: N/A

Committee/Governing/Advisory Board Ap FINANCE AND ADMINISTRATION 3/7/2023 







� 
Ottawa County 

�'Jr,,� .. g 

Action Request 
Electronic Submission - Contract# 1853 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 3/14/2023 

Vendor/3rd Party: ENVIRO-CLEAN SERVICES, INC 

Requesting Department: FACILITIES MAINTENANCE 

Submitted By: BLAKE UPRIGHT 

Agenda Item: HOUSEKEEPING SERVICES CONTRACT 

Suggested Motion: 

To approve the Enviro-Clean Services, Inc. contract for housekeeping services at the James St. Complex (A-D Buildings), Grand 
Haven Courthouse, Holland District Courthouse, and Fulton St (CMH) Building. 

Summary of Request: 

Enviro-Clean Services, Inc. is a Michigan-based company that has been providing cleaning services throughout the State for 
45+ years. Starting in Holland, Enviro-Clean now cleans across Michigan and employs 1,500+ custodial specialists with much of 
that staff being full-time. 

Financial Information: 

Total Cost: $1,228,662.09 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal 4: To Continually Improve the County's Organization and Services. 

Administration: 

Recommended by County Administrator: 3/6/2023 5:06:24 PM 

Committee/Governing/Advisory Board Appr. v 

Included in Budget: No 

























































































Form Last Revised 9/20/2017 

Action Request 
 Committee:  

Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners

03/14/2023

Fiscal Services

Karen Karasinski

FY23 Budget Adjustments

To approve the 2023 budget adjustments per the attached schedule.

Approve budget adjustments processed during the month for appropriation changes and line item 
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

03/07/2023 Finance and Administration Committee



Fund Department Explanation Revenue Expense

4 1550 Governmental Grants Energy Assistance Grant

The State awarded Community Action Agency an additional $5,449
towards the Department of Energy Weatherization grant, for a total
grant amount of $341,816. The grant money is used to weatherize
homes of lower income customers and promote energy efficiency. $ 5,449 $ 5,449

5 147 Governmental Grants Reach and Resiliency

Community Action Agency was awarded a new $25,000 Reach and
Resiliency Grant by the Michigan Department of Education. CAA is
intending to use funds to pay for food delivery service to deliver food
provided by the Emergency Food Assistance Program. $ 25,000 $ 25,000

5 220 Governmental Grants
Low Income Home Energy
Assistance Program

Community Action Agency was awarded an additional $15,000 for the
LIHEAP (Low Income Home Energy Asssitance Program) grant. The grant
provides weatherization assistance to low income residents of Ottawa
County. $ 15,000 $ 15,000

5 643 General Fund Sheriff

Recongize a donation and appropriate funding for Sheriff's Shop with a
Cop Program. This program works with local schools and provides an
opportunity for children who are economically challended to spend an
afternoon holiday shopping with an Ottawa County Public Safety Officer. $ 5,000 $ 5,000

5 974 Public Health Health Department

Decrease FY23 State grant award for Tuberculosis Control to match
actual award amount. Original budget forecast was greater than award
amount. Total grant award is $1,337. $ (1,836) $ (1,836)

5 1023 Substance Use Disorder
ARPA Prevention & Treatment
Services

Appropriate funding for grant award from Lakeshore Regional Entity for
the prevention and treatment of substance abuse. Funds can be used to
pay for staff time, indirect costs, mileage, phnoe and office supplies. $ 200,000 $ 200,000

Page 1



Fund Department Explanation Revenue Expense

5 1161
Community Mental
Health Millage

Diversion Internvention Boundary
Spanners

Appropriate funding for State grant award for Diversion and Intervention
services. The funding will be used for salaries and wages associated with
the diversion program. This program diverts individuals with behavioral
health conditions or intellectual/development disabilities at multiple
points across the criminal justice system. Support for these individuals
will direct them to necessary services and treatments. $ 216,332 $ 216,332

5 1198
Community Mental
Health Millage MHGB Covid

Increase in FY23 State grant award for Mental Health COVID
Supplemental Services to actual award amount. This is grant has been
extended from March 2023 to September 2023. The funding provides
training to local first responders and other community stakeholders as
part of the Crisis Intervention Team (CIT). $ 52,233 $ 52,233

5 1426 Public Health Health Department

Increase in FY23 State grant award for Medical Marihuana Operation &
Oversight. Original budget forecast was less than actual award amount.
The funding for this grant is to be used for education, communication,
and outreach regarding the Michigan Medical Marihuana Act. $ 1,489 $ 1,489

5 1440 Farmland Preservation Farmland Preservation

Carry forwrd an appropriate for (3) previously approved purchase
agreements with Jongerkrig (BC22 244), Holstege (BC21 279), and
Veldheer Farms (BC22 245) for a conservation easements. The funding
source for this purchase is comprised of grant awards and land donations
totaling $1,135,600. The additional expense related to closing costs of
$68,00 will be covered by fund balance (donations collected in prior
years). 1,135,600$ 1,203,600$

5 1598 General Fund Facilities 80,840$ 193,637$
General Fund Contingency (112,797)$

Appropriate funding for increase in housekeeping contract with
Environmental Services. The increase in contract price will be offset by a
combination of Facilities budgetary savings in other expense accounts
and increasing their rent revenue. The result is a reduction to
contingency of $112,797.

Page 2



Form Last Revised /0 /20

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  
Item Postponed by Finance & Administration Committee on 2/7/2023

Board of Commissioners

03/14/2023

Community Mental Health

Marcie Ver Beek

Community Mental Health Personnel Request

To approve the request from Community Mental Health to add eight full-time new positions and remove
two positions at a total cost of $572,307.20 to be funded by CCBHC grant and Medicaid.

CMHOC continues to experience a significant increase in requests for services for all populations, but especially with children
and youth and substance use disorders. To meet these demands CMH is asking to create several new clinical positions. The
mental health specialist (SC for Autism) will help to distribute the current caseload size to a more manageable number. The
mental health specialist (wrap around coordinator) will allow us to take additional SED Waiver cases. Caseloads for all of our
teams have continued to grow including our services with adults with Mental Illness. We are asking for an additional Mental
Health Specialist on both our MDT (Multi-disciplinary Team) in Grand Haven and on our Senior Reach team.

The Program Supervisor for Substance Use Disorder will manage the growing SUD internal services teams as well as
manage all contracts for SUD. Requests for services in this area have grown over the last several years and the workload for
the program coordinator has exceeded what one individual can manage. The current Program Coordinator position that is
split between MI contracts and SUD will now only manage the MI contracts.

We are also experiencing increased demand for customer service response to grievances, need additional supports in our
Recipient Rights office, as well as assistance with communications/marketing of CCBHC health and wellness initiatives.

[continued]

$572,307.20 $0.00 ✔

Budget adjustment in progress.
✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Goal 4, Objective 2: Continue to perform program evaluations and implement outcome-based performance measurement systems.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔



Form Last Revised 6/12/2014 

SUMMARY OF REQUEST CONTINUED: 

We would like to convert the currently vacant Mental Health Clinician for I/DD services to a Supports Coordinator 
Aide position. The MH Clinician position has been open for more than a year with no qualified applicants. The rationale 
for an additional SC Aide is to help manage caseloads. Our current caseload size is approximately 60 people which is 
becoming unmanageable given new requirements to see individuals in person on a monthly basis. 
 
We would like to convert our recently vacant Peer Support position to a Community Health Worker. A vacancy in this 
position just occurred and we feel that we can utilize a Community Health Worker more than the peer at this time. 
Funding for these positions will come mainly from the CCBHC grant but also Medicaid. As we are entering into our 
second year with CCBHC we have better identified where our service needs are. 
 
The following is a list of requested positions: 
 



2023 Estimated Costs per Deductions
Employee Costs

CMH Positions Request

704000
FTE Wages Benefits TOTAL COST

Add MH Specialist Group T, grade 8 1.0000                  50,459.24        39,805.81        90,265.05        
Add MH Specialist Group T, grade 8 1.0000                  50,459.24        39,805.81        90,265.05        
Add MH Specialist Group T, grade 8 1.0000                  50,459.24        39,805.81        90,265.05        
Add MH Specialist Group T, grade 8 1.0000                  50,459.24        39,805.81        90,265.05        
Add MH Specialist Group T, grade 8 1.0000                  50,459.24        39,805.81        90,265.05        
Add Program Supervisor Unclass, grade 15 1.0000                  81,185.00        51,201.13        132,386.13      
Add Supports Coordinator Aide Group T, grade 7 1.0000                  47,170.24        38,594.61        85,764.85        
Add Community Health WorkerGroup T, grade 3 1.0000                  35,979.32        34,473.49        70,452.81        

Remove MH Clinician Group T, grade 10 1.0000                  57,875.74        42,536.98        100,412.72      
Remove Peer Support Group T, grade 2 1.0000                  33,608.64        33,600.47        67,209.11        

TOTAL COST: 572,307.20$    



Mental Health Specialist – Customer Service 

 

Grade: 8 

 

Job Summary:  Under the supervision of the Program Supervisor for Integrated Care and Community 
Development, provides customer service response to consumers; assists with Recipient Rights 
responsibilities; promotes community awareness of mental health issues and ensures compliance with 
the Customer Service Standards. Designs, develops and implements campaigns and strategies to market 
programs and services to people receiving CMH services and other community stakeholders. 

Essential Job Functions  

The essential functions of this position include, but are not limited to, the following: 

1. Implements the Customer Services Standards set forth by the Michigan Department of Health 
and Human Service; participates on local and state run customer service workgroups; maintains 
the customer service phone line and email processes grievances, questions and concerns;  and 
orients CMHOC staff to Customer Services Standards. 

2. Conducts Recipient Rights site reviews and provides related information and education at 
various sites and provides support to the Director of Recipient Rights as needed.  

3. Designs, develops and implements outreach strategies and promotional campaigns to increase 
awareness and utilization of Certified Community Behavioral Health Clinic (CMHOC) activities 
available through Community Mental Health of Ottawa County. 

4. Collaborates with the Program Supervisor to identify underserved populations and develop 
outreach activities, communications strategies and programs targeted to this population. 

5. Develops and maintains working relationships with local health and human services 
organizations, school districts and other community stakeholders. 

6. Promotes access to community-based mental health treatment services to consumers, 
community stakeholders and other targeted demographic groups. 

7. Develops and disseminates articles, newsletters, social media content and other print and 
electronic media to market department initiatives. 

8. Supports the CMHOC Health Educator with marketing and coordinating health and wellness 
initiatives of the CCBHC program. 

9. Other duties as assigned. 

Required Educations, Training and Experience: 

Bachelor’s degree in a communications, public relations, marketing, human services or related field.  
Two years of experience marketing, communications or customer services preferred. Knowledge of and 
experience with different cultural and ethnic groups within Ottawa County is strongly preferred. Lived 
experiences with mental illness, intellectual/development disabilities, and/or substance use disorders 
are valued. Bilingual with written and verbal translations skills are valued. 

Required Knowledge and Skills: 



1. Excellent customer service skills. 
2. Excellent organization and time management skills. 
3. Thorough working knowledge of communication and marketing practices. 
4. Good working knowledge of community resources. 
5. Understands and can apply a collaborative approach to both intra-agency and interagency 

relationships. 

Physical Requirements: 

Must be able to perform essential job functions with or without reasonable accommodations, including 
but not limited to, visual and/or audio logical appliances, and devices to increase mobility. 

Working Conditions:  

Work is performed in an office/clinical environment or in the community. 



Mental Health Specialist – Family Services  
Page 1 of 2 

OTTAWA COUNTY 
 

TITLE: MENTAL HEALTH SPECIALIST  EMPLOYEE GROUP: GROUP T 
 (WRAPAROUND COORDINATOR)  
DEPARTMENT:  MENTAL HEALTH  GRADE:  8  
 
JOB SUMMARY: Under the supervision of a Program Coordinator, this position serves as A 
Wraparound Coordinator for consumers (birth to 21) who are diagnosed with a mental illness and meet 
appropriate criteria for the service. This position coordinates the delivery of therapeutic treatment and 
community support as a member on treatment teams participating in the development and implementation 
of person-centered treatment plans.  Ensures that consumers access the internal and external treatment 
services and community-based social services required for achievement of treatment goals and maximum 
independent functioning. 
 
ESSENTIAL JOB FUNCTIONS: The essential functions of this position include, but are not limited to, 
the following: 

1. Receives consumer case referrals and conducts interviews to obtain necessary information to 
complete assessments of consumers’ needs and community/natural support systems. 

2. Develops plan of service with consumers and parents/guardians detailing the specific services the 
consumer will participate in including health, personal development, school, work, and family 
related services. 

3. Coordinates and facilitates consistent wraparound meetings to discuss, collaborate, and plan with 
consumer/family for programs and progress identified in the treatment plan. 

4. Assists consumers/families during emergency situations by determining needs and coordinating 
with the Crisis Team for placement into hospitals or other medical clinics if necessary. 

5. Monitors implementation of the plan of service for each assigned consumer. This includes 
providing regular follow-up and monitoring services related to plan goals, objectives, and planned 
interventions and completing periodic reviews, required assessments and status reports. 

6. Assures adherence to all rules and regulations of the Department of Health and Human Services, 
CARF, Seriously Emotionally Disturbed Waiver, and Wraparound Rules. 

7. Coordinates services and may attend appointments for consumers among all involved agency 
personnel as defined by the established treatment plan in areas such as housing, legal, clothing, 
medical/psychological care, social security, utilities, education, etc. 

8. Participates with therapists and other specialists in obtaining psychosocial information and 
developing reviewing, and modifying the treatment plan to improve individual behaviors, life and 
social skills, and recovery from traumatic life events. 

9. Uses a computer to maintain complete, detailed, secure, confidential case records consistent with 
Department of Community Health standards, agency procedures and requirements of third-party 
funding sources. 

10. Complies with recipient rights reporting requirements established by the Community Health Code 
and procedures of the Community Health Services Board. 

11. Assists respective supervisor(s) in evaluating the effectiveness of current programming and 
makes suggestions for improvements. 

12. Explains, initiates, and explains respite program and self-determination program to families, staff, 
fiscal intermediaries, quality improvement, community organizations and other parties. 

13. Other duties as assigned.  
 
REQUIRED KNOWLEDGE AND SKILLS: 

1. Good working knowledge of mental illness, developmental disabilities and current supports and 
services coordination theory and practice for individuals with mental health concerns and 
developmental disabilities. 



Mental Health Specialist – Family Services  
Page 2 of 2 

2. Good working knowledge of the principles and practices of medical record documentation and 
medical records management. Ability to produce timely clinical notes. 

3. Good working knowledge of behavioral modification protocols, practices, and techniques. 
4. Thorough working knowledge of professional standards of practice and ethics. 
5. Good working knowledge of public and private services and community resources available to 

the mentally ill and developmentally disabled populations. 
6. Understands and can apply a collaborative approach to both intra-agency and interagency 

relationships. 
7. Shows dignity and respect for mental health consumers and interacts with consumers with 

warmth and competence.  
8. Ability to provide quality assessments of individuals. 
9. Shows willingness to learn and use new skills and takes regular advantage of internal and external 

training and staff development opportunities and resources. 
10. Knowledge-based competencies in person-centered planning. 
11. Computer literacy and working knowledge of word-processing, spreadsheet, database and other 

necessary software programs. 
12. Good communication skills, verbal and written.  

 
REQUIRED EDUCATION, TRAINING, AND EXPERIENCE: 
Bachelor’s degree in a human services discipline is required. Two years of relevant experience in a 
mental health agency is preferred. Must be trained in Wraparound model and complete 24 hours child 
specific training annually. 
 
CERTIFICATIONS AND LICENSES: 
Possession of a valid Michigan driver’s license required. Prefer this individual will possess or obtain State 
of Michigan licensure as a Licensed Bachelor’s Social Worker or Limited Licensed Bachelor’s Social 
Worker.  
 
PHYSICAL REQUIREMENTS: 
Must be able to access consumers at various locations.  
 
WORKING CONDITIONS: 
Works in office and community location (homes, schools, etc.). Travels throughout the area to attend 
meetings and access consumers in the community and in their homes. 



Mental Health Specialist – Family Services  
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OTTAWA COUNTY 
 

TITLE: MENTAL HEALTH SPECIALIST  EMPLOYEE GROUP: GROUP T 
 (SUPPORTS COORDINATION)  
DEPARTMENT:  MENTAL HEALTH  GRADE:  8  
 
JOB SUMMARY: Under the supervision of a Program Coordinator, this position serves as a Supports 
Coordinator for OCCMH consumers (birth to 21) who are diagnosed with an Autism Spectrum Disorder. 
This position assists youth and their families with accessing appropriate supports and services. As well, 
this position holds responsibility for assuring self-determination services are carried out appropriately for 
consumers within OCCMH. To do so this staff position will work with CMHOC staff, providers and 
fiscal intermediaries.   
 
ESSENTIAL JOB FUNCTIONS: The essential functions of this position include, but are not limited to, 
the following: 

1. Receives consumer case referrals and conducts interviews to obtain necessary information to 
complete assessments of consumers’ needs and community/natural support systems. 

2. Develops plan of service with consumers and parents/guardians detailing the specific services the 
consumer will participate in including health, personal development, school, work, and family 
related services. 

3. Monitors implementation of the plan of service for each assigned consumer. This includes 
providing regular follow-up and monitoring services related to plan goals, objectives, and planned 
interventions and completing periodic reviews, required assessments and status reports. 

4. Assures adherence to all rules and regulations of the Department of Health and Human Services, 
and CARF. 

5. Coordinates services for consumers among all involved agency personnel as defined by the 
established treatment plan in areas such as housing, legal, clothing, medical/psychological care, 
social security, utilities, education, etc. 

6. Enhances community understanding and acceptance of developmentally disabled individuals and 
promotes mental health services through community presentations to civic and community 
agencies and other interested groups, as appropriate. 

7. Uses a computer to maintain complete and detailed case records consistent with Department of 
Community Health standards, agency procedures and requirements of third-party funding 
sources. 

8. Ensures that clinical documentation regarding consumers is kept secure and confidential and 
maintained consistent with Department of Community Health and Community Mental Health 
policies and procedures. 

9. Complies with recipient rights reporting requirements established by the Community Health Code 
and procedures of the Community Health Services Board. 

10. Assists respective supervisor(s) in evaluating the effectiveness of current programming and 
makes suggestions for improvements. 

11. Explains respite program and self-determination program to families, staff, community 
organizations and other parties. 

12. Maintains self-determination paperwork in coordination with fiscal intermediaries, 
quality improvement and other CMHOC staff.  

13. Other duties as assigned.  
 
 
 
 



Mental Health Specialist – Family Services  
Page 2 of 2 

REQUIRED KNOWLEDGE AND SKILLS: 
1. Good working knowledge of autism spectrum disorders and current supports and services 

coordination theory and practice for individuals with developmental disabilities.  Good working 
knowledge of trauma theory.  

2. Good working knowledge of the principles and practices of medical record documentation and 
medical records management. Ability to produce timely clinical notes, assessments and treatment 
plans. 

3. Good working knowledge of community resources. 
4. Understands and can apply a collaborative approach to both intra-agency and interagency 

relationships. 
5. Shows dignity and respect for mental health consumers and interacts with consumers 

with warmth and competence.  
6. Ability to provide quality assessments of individuals. 
7. Shows willingness to learn and use new skills and takes regular advantage of internal and external 

training and staff development opportunities and resources. 
8. Knowledge-based competencies in person centered planning. 
9. Computer literacy and working knowledge of word-processing, spreadsheet, database, and other 

necessary software programs. 
10. Good communication skills, verbal and written.  

 
REQUIRED EDUCATION, TRAINING, AND EXPERIENCE: 
Bachelor’s degree in a human services discipline is required. Two years of relevant experience in a 
mental health agency is preferred. Must be trained in Autism Benefit rules and complete 24 hours child 
specific training annually. 
 
CERTIFICATIONS AND LICENSES: 
Ideally this individual will possess or obtain State of Michigan licensure as a Licensed Bachelor’s Social 
Worker or Limited Licensed Bachelor’s Social Worker. Must qualify as a QIDP (Qualified Intellectual 
Disability Professional.) Possession of a valid Michigan driver’s license required. 
 
PHYSICAL REQUIREMENTS: 
Must be able to access consumers at various locations.  
 
WORKING CONDITIONS: 
Works in office locations and day programing areas. Travels throughout the area to attend meetings and 
access consumers in the community and in their homes. 



Mental Health Program Supervisor – 
Substance Use Disorder (SUD) 
Class Title 

Mental Health Program Supervisor 
Class Code 

2840 
Salary  

$38.27 - $49.74 Annually 
Job Description 

Under the general direction of the Executive Director of Community Mental Health 
and the Mental Health Board, develops, implements, and manages programs that 
provide quality behavioral health care services and resources to target populations 
within the county. Responsible for overall development, oversight and 
implementation of departmental budgets. 

Essential Job Functions 
The essential functions of this position include, but are not limited to, the 
following: 

1. Supervises management and clinical staff, including hiring and termination 
procedures, administering policies and procedures, reviewing and evaluating 
work performance, identifying training and development opportunities, and 
administering disciplinary actions. 

2. Participates in long range organizational planning to provide innovative and 
cost-effective mental health services. 

3. Assures that all assigned programs comply with agency mission and values, 
as well as guidelines, procedures, and protocols established by the 
Department of Community Health, CMHOC Board, Recipient Rights, CARF, 
HIPAA, and other accrediting or regulatory agencies. 

4. Participates in the development of the annual CMH operating, personnel, and 
capital budget proposals. 

5. Monitors and adjusts program budgets on an on-going basis to ensure fiscal 
efficiency of assigned programs. 

6. Manages and oversees various specific grants for SUD services.   
7. Serves as a member of Executive Leadership team and serves as chair of 

committee(s) as assigned by Executive Director. 
8. Interacts with LRE and CMHOC Board Members and with local and state 

politicians. 
9. Represents the Mental Health Director at inter-agency, community, and state 

meetings related to planning, development, and implementation of discipline-
specific services. 

10. Directs and participates in the development of agency policies and 
procedures. Participates in the development of plans and strategies to 
increase the efficiency and cost-effectiveness of community- based SUD 
services. 



11. Ensures assigned delivery service units operate within established quality 
standards. Directs and participates in the development and implementation of 
quality assurance protocols to ensure continuous improvement in the delivery 
of SUD services to customers. 

12. Assists subordinate staff in responding to recipient rights issues and 
complaints in accordance with Chapter 7 of the Michigan Mental Health Code 
and MDCH Rule 325, Sec. 1430- 14306. 

13. Identifies funding opportunities to support new and continuing SUD services 
and prevention, and directs and participates in the development and 
submission of funding proposals. 

14. Serves on state-wide work groups and Ottawa County collaborative 
committees, representing the interests and resources of Community Mental 
Health. 

15. Represents CMHOC executive leadership through public speaking and 
community educational events. 

16. Ensures that all community mental health services staff comply with training 
and continuing education requirements for maintenance of licenses and 
accreditation. 

17. Serves as an advocate for greater access to affordable, quality mental health 
care for the target population. 

18. Prepares all required assessment, quality assurance, and operating and 
financial reports for the Board of Commissioners, Mental Health Board, 
MDCH and federal regulatory and funding sources. 

Required Education, Training and Experience 
Master's degree from an accredited institution in psychology, social work, or a 
related human services field with at least five (5) years of progressively responsible 
experience in community-based mental health programs, including at least two (2) 
years as a supervisor or manager and two (2) years in community mental health 
program development and administration.  
  
For those supervising staff who work with children/adolescents, must have or attain 
certification as CAFAS/PECFAS reliable rater, and must complete 24 hours child-
specific training annually. 
  
For those supervising staff working with individuals with co-occurring mental illness 
and substance use disorders, CAADC required, CCS certification preferred. 
  
Lived experiences with mental illness, developmental disabilities, or substance use 
disorders are valued. 
  
Licenses and Certifications: 
Must possess or obtain State of Michigan licensure as a Licensed Psychologist; 
Limited Licensed Psychologist; Licensed Master's Social Worker; or appropriate 
licensure or certification in a human services related field. 

Additional Requirements and Information 
Required Knowledge and Skills: 



1. Thorough working knowledge and ability to effectively demonstrate the 
principles and practices of administration of community-based mental health 
services. 

2. Thorough working knowledge and ability to effectively demonstrate 
managerial and supervisory principles and practices. 

3. Thorough working knowledge of CMHOC departmental organization, 
procedures, and regulations. 

4. Thorough working knowledge and ability to effectively demonstrate effective 
leadership techniques, problem solving, conflict resolution, and program 
development. 

5. Excellent ability to effectively negotiate and resolve consumer and 
family/guardian conflicts/issues. 

6. Thorough working knowledge and ability to effectively demonstrate the 
principles and practices of clinical assessment and diagnosis, and the DSM-5 
criteria, as appropriate to the target population. 

7. Thorough working knowledge and ability to effectively demonstrate mental 
health evidence-based practices and recovery principles or best and/or 
emerging best practices, as appropriate to the target population. 

8. Thorough working knowledge of local, state, and federal health codes, 
statutes, rules, and regulations as they relate to the Community Mental 
Health system, including but not limited to the Medicaid Provider Manual, 
Michigan Mental Health Code, HIPAA, CARF, LRP Service Selection 
Guidelines, Title X and Recipient Rights. 

9. Thorough working knowledge of the major categories of psychiatric illness, 
substance use disorders, and developmental disabilities experienced by the 
consumer group served. Special expertise in the core service delivery area. 

10. Thorough working knowledge and ability to effectively demonstrate 
professional standards of practice and ethics. 

11. Thorough working knowledge and ability to effectively demonstrate the 
principles and practices of budget preparation and control. 

12. Thorough working knowledge and ability to effectively demonstrate the 
principles and practices of medical record documentation and medical 
records management. 

13. Thorough working knowledge and ability to effectively demonstrate strategic 
planning. 

14. Thorough working knowledge of program assessment and quality assurance 
principles, practices, protocols and instruments. 

15. Thorough working knowledge and ability to effectively demonstrate proposal 
development and grant writing principles and practices. 

16. Excellent interpersonal community and public speaking skills and ability. 
17. Ability and willingness to learn and use new skills and take advantage of 

internal and external trainings and staff development opportunities and 
resources. 

18. Excellent verbal and written communication skills. 
19. Computer literacy and working knowledge of word-processing, spreadsheet, 

database and project management software. 



Physical Requirements: 
Must be able to perform essential job functions with or without reasonable 
accommodations, including, but not limited to, visual and/or audiological appliances 
and devices to increase mobility. 
  
Working Conditions: 
Work is typically performed in a normal office environment. 
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