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March 17, 2023 
  

NOTICE OF MEETING 
  
Dear Commission Member: 
   
The regular meeting of the Ottawa County Parks and Recreation Commission is scheduled for 
Wednesday, March 22, 2023, at 3:00 pm at the Ottawa County Fillmore Street Complex, 
12220 Fillmore St., West Olive, MI in the Board Room.  
 
Additional public access will be offered via Zoom by visiting 
https://miottawa.zoom.us/j/81671391172 or by phone at: (312) 626-6799, using Webinar ID 
979 3192 5783. Public comment can be received in-person or via Zoom. We require that those 
participating in public comment via Zoom register prior to speaking by visiting: 
https://bit.ly/ocpr-public-comment 
 
The agenda for the meeting is attached for your review. 
  
Please contact the Parks and Recreation Commission Office at (616) 738-4810 if you have any 
questions or need additional information. 
  
Sincerely, 
  
  
  
Jason D. Shamblin 
Parks and Recreation Director 
  
JDS/jls 
  
Enclosures 

 

https://miottawa.zoom.us/j/81671391172
https://bit.ly/ocpr-public-comment


Ottawa County Parks and Recreation Commission  
March 22, 2023 3:00 p.m. 
Regular Meeting Agenda 
Public Access is provided via Zoom at: 
htps://miotawa.zoom.us/j/81671391172 
 

 
1) Call to Order by President 

 
2) Roll Call: Rice 

Longstreet  
McAffrey 
Bush 
Harmon 
Hill 

 A. Miedema 
J. Miedema 
Terpstra 
Sachs 
 

3) Absences (excused/unexcused): Jim Miedema 
 
4) Additions/Deletions to Agenda 
 
5) Approval of Minutes of Previous Meeting 

a) Approve the minutes of the Commission’s February 15, 2023 regular meeting. 
 

6) Communications: None 
 

7) Public Comment (Public comments limited to 3 minutes) 
 
8) Staff Reports 

a) Director’s Report 
b) Park Operations Report 
c) Planning and Development Report 

1) Quarterly Grant Report 
d) Community Engagement Report 

 
9) Committee Reports  

a) Receive the report of the Planning Committee meeting of March 7, 2023. 
b) Receive the report of the Executive Committee meeting of March 13, 2023. 
c) Receive the report of the Finance and Policy Committee meeting of March 6, 2023. 
d) Receive the report of the Community Engagement Committee meeting of February 14, 2023. 
e) Friends of Ottawa County Parks Update (verbal report) 
f) Ottawa County Parks Foundation Update (verbal report by Commissioner Longstreet) 

 
 

Mission Statement: 
The Ottawa County Parks and 

Recreation Commission enhances 
quality of life for residents and 

visitors, by preserving parks and 
open spaces and providing natural 

resource-based recreation and 
education opportunities. 

https://miottawa.zoom.us/j/81671391172


10) Old Business 
a) Ottawa Sands Treehouse Bid and Contract  

Suggested Motion:  To accept the bid from Apex Contractors, Inc. for construction of the 
Ottawa Sands treehouses at a cost of $1,667,000 and forward to the Board of 
Commissioners for final approval. 

 
b) Donation of Observatory and Furnishings at Hemlock Crossing 

Suggested Motion: To accept the donation of the Hemlock Crossing Observatory and 
furnishings at an approximate value of $95,000. 

 
c) 2022 Ottawa County Parks and Recreation Commission Annual Report  

Suggested Motion: Information only. 
 

d) 2023 Step It Up Memorandum of Understanding  
Suggested Motion: To approve and authorize the Director to execute the Ottawa 
County Department of Public Health MOU or one substantially similar. Further, the 
Director is instructed to take such actions as are necessary to implement the intent of 
the Commission in these matters. 

 
e) Rosy Mound Stairs 

Suggested Motion: To approve and authorize staff to execute an agreement, approved 
by Corporation Counsel, with the Terry Trails Association to fund the reconstruction of 
wood stairs at Rosy Mound and contract with the selected contractor. Further, the 
Director is instructed to take such actions as are necessary to implement the intent of 
the Commission in these matters. 

 
f) Bend Area Expansion Phase III Trust Fund Grant Agreement Amendment 

Suggested Motion: To approve and authorize staff to execute the Amendment to Bend 
Area Expansion Phase III Trust Fund Grant agreement, or one substantially similar, 
pending review and approval from Corporation Counsel and the Board of 
Commissioners. Further, the Director is instructed to take such actions as are necessary 
to implement the intent of the Commission in these matters. 

 
g) Michigan Department of Natural Resources 2022 Trailer Parking Contract Addendum 

Suggested Motion: To authorize staff to sign and execute the addendum to the 2022 
Ottawa Beach trailer parking contract with the Michigan DNR, which will extend the 
term of the current contract for 5 years expiring 12-31-2028. 

 
h) Michigan’s Edge Mountain Biking Association Memorandum of Understanding 

Suggested Motion: To approve and authorize the Director to execute Michigan’s Edge 
Mountain Biking Association MOU or one substantially similar, pending approval from 
Corporation Counsel. Further, the Director is instructed to take such actions as are 
necessary to implement the intent of the Commission in these matters. 

 
  



i) 2022 Financial Report 
1) 2022 Budget year-end review 

i) 2022 Final Budget Memo 
ii) 2022 Final Budget (unaudited) 

 
j) 2023 Budget Update and Adjustment 

1) 2023 year to date budget update 
2) 2023 budget adjustments 

Suggested Motion: To approve the 2023 budget adjustments per the attached memo. 
 

k) 2024 Capital Improvement Project Request 
Suggested Motion:  Information only. 

 
11) New Business: None 

 
12) Agenda Items for Next Meeting 

 
13) Public Comment (Public comments limited to 3 minutes) 

 
14) Commissioners Prerogative 

 
15) Closed Session to discuss property acquisition Pursuant to the OMA Section 8d (not enclosed). 

 
16) Upcoming meeting date(s): 

1) April 19, 2023 
2) Time:  3:00 p.m. 
3) Fillmore Complex, Board Room 

 
17) Adjournment  
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Regular Meeting of the Parks and Recreation Commission 

  Proposed Minutes 

Date: February 15, 2023 

Time: 3:00 p.m. 

Place: Board Room, Fillmore Complex 

Present: Kelly Rice, Jane Longstreet, Kate Harmon, Lukas Hill, Linda McAffrey, Allison Miedema, 
Jim Miedema, Paul Sachs 

Absent: Joe Bush and Kyle Terpstra 

Staff: Jason Shamblin, Director; Jason Boerger, Coordinator of Park Maintenance and 
Operations; Kyle Roffey, Administrative Assistant; Nealy Molhoek, Stewardship 
Supervisor; Aaron Bodbyl-Mast, Park Planner. 
Ottawa County Parks Foundation: Angela Miller-Niarhos, Foundation Manager 

Guests:  None 

Motions 

Approval of Minutes 
PR 23-09 Motion: To approve the minutes of the Commission's January 18, 2023, annual 

meeting. 
Moved by: Hill Supported by: A. Miedema Unanimous 

Grose Park Master Plan Update 
PR 23-10 Motion: To amend the Grose Park Master Plan to remove the “Relocated Ball Field” 

from the plan drawing and delete references to this as a proposed use 
from any other related documents. 

Moved by: Longstreet Supported by: Hill Passed 
Yeas: Rice, Longstreet, McAffrey, Harmon, Hill, J. Miedema  
Nays: A. Miedema, Sachs 

Parks Foundation’s Feasibility Study Update Including Ottawa Sands 
PR 23-11 Motion: To authorize the Parks Foundation to move forward with the campaign 

Feasibility study including the Land Legacy Fund, Parks for All and Ottawa 
Sands Projects. Further, the Director is instructed to take such actions as 
are necessary to implement the intent of the Commission in these matters. 

Moved by: Longstreet   Supported by: Harmon Unanimous 
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Ottawa County Parks Foundation Annual Report 
PR 23-12 Motion: To accept the annual report of the Ottawa County Parks Foundation. 
 Moved by: Longstreet   Supported by: Sachs  Unanimous 
 

2023 Michigan Natural Resources Trust Fund Grant Application 
for Rosy Mound Expansion Phase 2 

PR 23-13 Motion: To recommend application to the Michigan Natural Resources Trust Fund 
(MNRTF) program for funding assistance for the Rosy Mound Expansion 
Phase II acquisition project and forward to the County Board of 
Commissioners for final approval. 

 Moved by: Hill   Supported by: A. Miedema  Unanimous 
 

2023 Michigan Natural Resources Trust Fund Grant Application 
for Upper Macatawa Natural Area – Greenway Trailhead 

PR 23-14 Motion: To recommend application to the Michigan Natural Resources Trust Fund 
(MNRTF) program for funding assistance for the Rosy Mound Expansion 
Phase II acquisition project and forward to the County Board of 
Commissioners for final approval. 

 Moved by: Hill   Supported by: Harmon Unanimous 
 

Macatawa River Intercounty Drain Easements 
PR 23-15 Motion: To approve Drainage Easements for the Macatawa River Intercounty Drain 

on Parcel #’s: 70-16-36-200-008; 70-16-36-200-019; 70-16-36-200-027 
conditional on review and approval of Corporation Counsel and the Board 
of Commissioners.  Further, the Director is instructed to take such actions 
as are necessary to implement the intent of the Commission in these 
matters. 

 Moved by: Hill   Supported by: McAffrey Unanimous 
 

To Adjourn 
PR 23-16 Motion: To Rise from Closed Session and Adjourn. 
 Moved by: McAffrey Supported by: Hill  Unanimous 

 
Other Items Discussed 

 
4. Additions/Deletions to Agenda:  

 None 
 

5. Approval of Minutes 
The proposed minutes of the Commission's January 18, 2023 annual meeting was approved.  
 

6. Communications:  
 None.  

 
7. Public Heard:  

 None
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8. Staff Reports 
a) Director 

The Commission accepted the Director’s Report as written.   
b) Park Operations 

The Commission accepted the Operations Report as written. 
c) Planning and Development Report 

The Commission accepted the Planning and Development Report as written. 
d) Community Engagement Report 

The Commission accepted the Community Engagement Report as written. 
 

9. Committee Reports  
a) The Commission accepted the Planning Committee meeting report of February 7, 2023 as 

written.  
b) The Commission accepted the Executive Committee meeting of February 6, 2023 as written. 
c) McAffrey updated the Commissioners on the Friends of Ottawa County Parks.  McAffrey stated 

Friends are hosting Open Houses at Ravines Lodge and Weaver House as well as several events 
for Earth Day. 

d) Longstreet updated the Commissioners on the Ottawa County Parks Foundation. Longstreet 
stated the next event is the Puzzle event at the Eagles in Grand Haven on March 25 and the trail 
race on April 29. 

 
10. Old Business: 

a) The Grose Park Master Plan update to remove the ball field from the plan was approved. 
b) The Parks Foundation’s Feasibility Study update including Ottawa Sands was approved. 
 

11. New Business 
a) The Ottawa County Parks Foundation Annual Report was presented. 
b) The 2023 Michigan Natural Resources Trust Fund Grant Application for Rosy Mound Expansion 

Phase 2 was approved.  No public comments were received. 
c) The 2023 Michigan Natural Resources Trust Fund Grant Application for Upper Macatawa Natural 

Area – Greenway Trailhead was approved. No public comments were received. 
d) The Macatawa River Intercounty Drain Easements motion was approved. 
e) Motion was removed for the Ottawa Sands Treehouse bid due to overbudget bids received. 
f) In response to the Board of Commissioners Meeting Public Comments concerning Eastmanville 

Farm, staff outlined a summary on Eastmanville Farm County Park to give commissioners 
background information for any additional inquiries. 

 
12. Agenda Items for Next Meeting 

None 
 

13. Public Heard:   
None 

 
14. Commissioners Heard:  

None 
 

15. Closed Session  
None 
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16. Upcoming meeting Dates 
February 15, 2023 
Time: 3:00 p.m.   
Location: Fillmore Complex, Board Room 

 
17. Meeting adjourned at 5:16 p.m. 
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Director’s Report  
March 2023 
Submitted by: Jason Shamblin 
 

 
Grand River Greenway 
 

• Harbor Island Community Advisory Group – The City of Grand Haven is working with a consultant, HDR, to assist 
with the project.  The role of the group is to review data received and provide questions and feedback to better 
address the community concerns and needs.  I participated in a recent meeting with the group.  The main 
discussion centered around the activities completed since the last meeting in the fall of 2022.  See attached 
presentation and workflow plan that was discussed during the meeting. 

• Eastmanville Farm – Ottawa Agriculture Education Group meeting, February 16, 2023.  Community stakeholders 
representing the Farm Bureau, MSU Extension, Ottawa Area Intermediate School Agriculture and Animal Science 
Program, Board of Commissioners, and other community leaders met to discuss furthering the understanding of 
agriculture in Ottawa County.  Discussions included Eastmanville Farm and the defunct nonprofit, West Michigan 
Agricultural Education Center (WMAEC), who leased portions of Eastmanville Farm for 10 years with the goal of 
providing programs and events focused on commercial agriculture practices.  Throughout the term of the lease 
WMAEC struggled to make meaningful progress on their goals primarily due to the limited resources their 
volunteer group were able to commit.  The group refined the goals of: 

o Build an understanding of the value of agriculture in Ottawa County 
o Build interest in agriculture for children in the county  
o Build values and skills for children in the county, through agriculture 
o Equipping the next generation for careers that are critical in the workforce for our county’s 

agribusinesses. 
Additional meetings are being scheduled. 
 

Lake Michigan Greenway 
 

• Rosy Mound Expansion phase II – 2023 Michigan Department of Natural Resources Trust Fund Acquisition Grant.  
The Board of Commissioners approved the Resolution supporting the grant application at the March 15, 2023 
meeting. 
 

Macatawa River Greenway 
 

• Upper Macatawa Trailhead and Restroom project – 2023 Michigan Department of Natural Resources Trust Fund 
Acquisition Grant.  The Board of Commissioners approved the Resolution supporting the grant application at the 
March 15, 2023 meeting.   
 

Miscellaneous 
 

• Coordinator of Fund Development and Major Gifts – Interviews have been completed and the Human Resources 
are finalizing the steps for hiring our top candidate.  

• The Board of Commissioners approved the staffing realignment at the March 15, 2023, meeting.  Applications 
are being accepted and the posting for the Communications Specialist can be found HERE and the Program 
Supervisor can be found HERE. 

• Program and Facility Reservation Software – PerfectMind – The original 5-year agreement has expired, and we 
have opted for a one-year renewal per the original agreement at the same rate.  We are preparing a Request for 
Proposal to solicit proposal for software providers with the intent of including in the 2024 budget and planning 
to allow for the migration and rollout of a new software system prior to expiration of this term if a new vendor is 
selected.   

https://www.governmentjobs.com/careers/miottawa/jobs/3951297/parks-recreation-communications-specialist
https://www.governmentjobs.com/careers/miottawa/jobs/3958270/parks-recreation-program-supervisor


Wednesday, March 8, 2023
1:00-3:00 p.m.

Harbor Island Update 
Community Advisory Group #3



Urban Coyotes

Urban coyotes are coyotes that reside in North 
American metropolitan areas (major cities and their 
suburbs). 

 Do not feed coyotes as they can lose their fear of 
people.

 Do not let pets run loose. When hiking in parks, 
keep dogs on leases.

 Do not leave your pets unattended outside.

 Do not run from a coyote.
 Shout, wave your arms, or throw something in its 

direction.
 Do not play victim.
 Alter your route to avoid conflict.
 Carry some sort of nose maker.

 Use caution if you encounter a coyote during 
daytime as it may have become habituated to 
humans (and may be more likely to attack) 

 Do not create conflict where it does not exist. 
 Embrace communal respect.

 Report aggressive and/or fearless coyotes 
immediately.
 Contact the local animal control or police

Safety Moment



 Communications Recap

 CCR data to date 

 PFAS data to date 

 Upcoming Tasks

 CAG Next Steps 

Harbor Island Updates



 All voices are heard
 One voice at a time.
 Yield time to those that have not spoken. 

 Practice active listening 
 Seek to understand, not be understood. 
 Ask for clarification when necessary. 

 Stay focused on topics, not people

 Benefit the group
 Bring forward topics meant to support whole 

group. 
 Personal or niche questions can be 

addressed outside of the meetings.  

Housekeeping



Introductions and Share Out 

 Your Name
 Your Connection to Grand Haven/Harbor Island
 Your wondering, or a wondering you’ve heard others ask about the project 



Community Advisory Group meetings are facilitated by HDR, Inc. and 
attended by officials from the City of Grand Haven. The Renew Harbor 
Island CAG is made up of:
 Sharon Behm, Retailer in Downtown Grand Haven
 Roger Bergman, Ottawa County Commissioner, District 10
 Joe Bush, Ottawa County Water Resources Commissioner
 Brent Clark, City resident
 Tony Fiore, Annis Water Resources Institute, Retired Fleet Captain
 Joy Gaasch, President, Chamber of Commerce Grand Haven
 Kevin Galbavi, Rotary
 Andrea Hendrick, Urban Planner, GIS Analyst
 Philip Kuyers, Ottawa County Commissioner, District 9
 David Mann, Wind Task Force
 John Martin, Retired Library Director
 Ron Mathews, Verplank Dock
 Brock Rogers, Sustainability Manager
 Jason Shamblin, Ottawa County Parks
 Hadley Streng, President Grand Haven Area Community Foundation
 Mark Van Putten, City resident
 Liz Wilkinson, Resident and Civil Engineer

Community 
Advisory 
Group 
CAG Role:
CAG members have a role to 
reflect on data received and 
provide questions and feedback 
to better help Grand Haven 
address community concerns and 
needs.



 Town Hall 
 Tuesday, Dec. 6

 Reports 
 2022 Federal CCR Annual Report

 2022 State CCR Annual Report

 Incoming Data  
 PFAS sampling in November/January

▬ Surface water 

▬ Vertical aquifer 

▬ Monitoring wells 

 CCR sampling in late November/January/February 
▬ Surface and groundwater  

 Council and BLP updates  

Communications Update 
November 2022-March 2023

https://grandhaven.s3.amazonaws.com/pdf_documents/renew_harbor_island/section+II/groundwater_monitoring_ccr/2022_Federal_Annual_Report_GHHI+(002).pdf
https://grandhaven.s3.amazonaws.com/pdf_documents/renew_harbor_island/section+II/groundwater_monitoring_ccr/2022_State_Annual_Report_GHHI+(002).pdf


Anticipated Timeline

10364728 -10364728 -



It is important to clarify how data comes in and our process for sharing this information with the public. 

 Data is gathered in the field. 

 Generally, experts take time to review the data, looking for inconsistencies and confirming results. 
 Database management

 Data validation 

 Data is reviewed graphically.
 Reviewed statistically, if applicable 
 General comparisons are made against background values and site-specific groundwater standards

 Reviewed data is shared with the Community Advisory Group, a community group established by 
Grand Haven to reflect on data, ask questions and help communicate results. 

 Results are shared at public meetings, with opportunities for questions to further clarify data. 

 Data is posted on the Harbor Island website at www.grandhaven.org/renew-harbor-island. 

Sharing Data

http://www.grandhaven.org/renew-harbor-island


Excavated CCR 
Impoundment

Former Coal 
Stockpile

CCR Impoundment

CCR Update 

Former J.B. Sims 
Generating Station



Coal Combustion Residuals

Coal ash - created when coal is 
burned by power plants to produce 
electricity

By-products:
 Fly ash (dry) – landfills

▬ None at Harbor Island

 Bottom ash (slurry) – impoundments
▬ Two at Harbor Island

What is CCR?

CCR

CCR



Former 
Coal 
Stockpile

Review 
existing data

CCR Work 
Plan

Establish 
Monitoring 
Network

Background 
Monitoring (8 

events)

Develop of 
Background 

Values
Detection 
Monitoring

Assessment  
Monitoring

Assessment of 
Corrective 
Measures

Remedy 
Selection

Remedy 
Implementation

Monitoring 
Remedy

CCR Unit 
Closure

CCR Compliance Tasks 



Well Locations



Collected three rounds of sampling out of eight required for 
background monitoring  
▬ 9/22/22 – Water Level Only
▬ 11/28/22-12/2/22 – First Background sample event – groundwater and surface water
▬ 1/3-5/23 – Second Background sample event – groundwater and surface water
▬ 2/6-8/23 – Third Background sample event – groundwater and surface water

No data is validated yet
New monitoring wells were installed in November 2022
Submitted state and federal reports for 2022
Continuing discussions with EGLE regarding ACO
Discussions with EGLE regarding North Channel Investigation 

CCR Activities to Date 



CCR Sampling Locations



CCR was encountered in 
the channel 

The North Channel will 
impact the boundary of the 
CCR unit. 

Meeting took place with 
EGLE to discuss next steps
 EGLE is meeting with EPA 

March 16 to discuss the data. 

North Channel Investigation



North Channel Investigation



North Channel Investigation



North Channel Investigation



North Channel Investigation



PFAS Update



Vertical Aquifer Sample Locations

 Installed 
vertical aquifer 
sampling in 
November 

 Collected sub-
surface soil 
samples in 
November 

 Six permanent 
monitoring 
wells in 
January 2023



Groundwater samples were 
collected from different locations 
and depths on Harbor Island during 
November and December of 2022 
and analyzed for PFAS. 

The goal of this work was to provide 
data on where PFAS is located 
across the island, including 
distinguishing between the PFAS 
compounds. 

 Quarterly sampling events will take 
place over the course of a year. 
These monitoring wells were 
installed in January 2023 and will 
provide an understanding of 
groundwater seasonal variability.

No scientific interpretation has 
been completed because 
additional data collection and 
review is required, as was the 
process described in the Data Gap 
Investigation Work Plan. 

PFAS Data to Date  

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michigan.gov%2Fpfasresponse%2F-%2Fmedia%2FProject%2FWebsites%2FPFAS-Response%2FInvestigations%2FOttawa-County%2FJB-Sims-Generating-Station%2FWork-Plan-2022-06-01-Data-Gap.pdf%3Frev%3D0afa5da1f26c485d9d1519232539b64e%26hash%3D1D806259136327525E36F17D48A7EA4B&data=05%7C01%7CMolly.Reeves%40hdrinc.com%7Cbfd98c10de95445ca11f08db19c50be1%7C3667e201cbdc48b39b425d2d3f16e2a9%7C0%7C0%7C638132106348847992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GxXcKm3YnZLzag11rftbeSklwlpbkBd4vPadkiHyYjM%3D&reserved=0


PFAS 
 All new wells and existing permanent will be sampled quarterly. Each quarter will be 

six surface water samples each and 20 monitoring well samples each.

CCR
 Will sample 34 monitoring wells every 5 weeks. 
 Submit quarterly ground water sampling reports to EGLE.
 Finalize North Channel Report  
Funding Research 
 The City continues to research and plan for the funding of this work and future work.  

Anticipated Next Steps 



CAG early June 
Town Hall mid-late August   
CAG fall 2023
Public Meetings

o Thursday, March 16 (BLP)
o Monday, March 20 (City Council) 
o Thursday, June 15 (BLP)
o Tuesday, June 20 (City Council) 
o Monday, Sept. 18 (City Council) 
o Thursday, Sept. 28 (BLP) 

Meetings 



Harbor Island Website  
www.grandhaven.org/renew-harbor-island

Renew Harbor Island FAQs  
https://grandhaven.org/renew-harbor-
island/harbor-island-faqs/ 

Michigan Part 115 Rule 
Solid Waste Statutes and Rules (michigan.gov)
(see the three documents on this page labeled “115”)

Resources and Information
PFAS
PFAS | NIOSH | CDC
PFAS Explained | US EPA
https://www.youtube.com/watch?v=XA6sAfr2GZc
Michigan PFAS Action Response Team (MPART)

CCR
Frequent Questions about the 2015 Coal Ash 
Disposal Rule | US EPA
https://grandhaven.org/renew-harbor-island/harbor-
island-resources/

http://www.grandhaven.org/renew-harbor-island
https://www.michigan.gov/egle/about/organization/materials-management/solid-waste/solid-waste-statutes-and-rules
https://www.cdc.gov/niosh/topics/pfas/default.html#:%7E:text=Per-%20and%20polyfluoroalkyl%20substances%20%28PFAS%29%201%20Overview.%20Per-,Research%20on%20PFAS.%20...%204%20PFAS%20Resources.%20
https://www.epa.gov/pfas/pfas-explained
https://www.youtube.com/watch?v=XA6sAfr2GZc
https://www.michigan.gov/pfasresponse
https://www.epa.gov/coalash/frequent-questions-about-2015-coal-ash-disposal-rule
https://grandhaven.org/renew-harbor-island/harbor-island-resources/


THANK YOU! 
www.grandhaven.org/renew-harbor-island
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Park Operations Report  
March 22, 2023 
Report Covers February 2023 
Submitted by: Jason Boerger
 
Revenue collected through Period 5 (February) -Fiscal Year 2023 (October 1, 2022 – September 30, 2023)   

Description 2022 YTD Actual 2023 Actual 2023 Budget % of Budget 
Motor Vehicle Permits $2,245 $0.00 $468,400 0.0% 
Marina Revenues $75,367 $52,457 $118,340 44.3% 
Grand Ravines dog wash $4,409.33 $1999.74 $12,000 16.7% 
Reservations $84,561.50 $89,609.67 $335,856 26.7% 
Pigeon Creek Lodge $56,163.80 $35,742.86 $50,100 71.3% 
Totals $222,746.63 $179,809.27 $984,696.00 18.3% 

 
Responsive Maintenance and Repairs  
• 15 down or dead trees were removed from 7 park properties. 
• 3 vehicles and 10 other pieces of equipment received routine maintenance or 

repairs. 
• Snow removal was performed as needed at various locations during the 

month. 
• Several signs were repaired and repainted.  
 
Scheduled Maintenance and Tasks  
• Set-up and clean-up was performed for 38 facility reservations.  In 

comparison, 22 reservations were held during this time last year. 
• 8 park signs were printed and mounted. 
• The Connor Bayou Woodland Cabin was updated with new interior paint and 

light fixures, and shelves. 
• Pigeon Creek Park Boundary markers were updated to reflect the additional 

property. 
 
Staff Updates 
• Seasonal hiring has begun. (1) Park Attendant and (1) Reservation Specialist have been hired so far. 
• Seasonal positions hiring yard signs were put out at all park locations to inform the public that we are looking to fill 

our seasonal staff open positions. 
• Staff worked with Michigan’s Edge Mountain Biking Association to finalize an MOU with that organization. 
 
Beach Update  

According to data from the U.S. Army corps of engineers, the annual low point for Lake Michigan water levels occurs 
around the month of February.  With that said, our lakeshore parks have not seen any changes this past month due 
to water erosion.  Our beaches are looking bigger as we inch closer to the summer season.   

 
Project Updates 
Pigeon Creek Winter Operations 
• Pigeon Creek Lodge winter operations were open for 6 days in February for a total of 18 days so far this season. 
• Daily trail grooming was performed at Pigeon Creek while X-Country ski operations were open. 
Spoonville Trail 

No updates 
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Port Sheldon Lakeshore Parks Agreement 
• Signs are being made for both parks 
• Began preparing for restroom reopening 
• Created a preopening task list 
Grose Park Rebuilding Project 

Fabricated and installed a workbench 
Memorial Benches 

No updates 
Keyless Lock Project 

No updates 
2023 Fee Machine and Parking Software Upgrades 
• The contract with Passport Labs for the parking and enforcement software 

was ratified and signed. 
• The new fee machines are being programmed and are almost ready for 

installation. 
• Implementation has begun, and a timeline of tasks will be established soon. 
Park Rules Committee 
• A committee of park staff and Sheriff’s office staff was formed to review 

and update the Park and Open Space rules that were last edited in 2017. 
• Small groups or individuals are reviewing each section in detail. 
Grose Park Ball Field naturalization 
• The backstop was removed. 
• The restoration area was re-evaluated to ensure that space will remain to 

play catch or toss a frisbee if visitors so desire. 
Incident Reports 
• Trash was dumped on the trail edge at Riley Trails.  
• Entry gate was damaged at Riley Trails
 
Natural Resource Management Project Updates 
Ottawa Sands Restoration & Wetland Creation  
• Staff worked with GEI Consultants to begin the permitting process. 
• Staff worked with DNR and GEI Consultants on the design. 
• Staff worked with GEI Consultants to identify and develop a plan to secure trees that will be used for habitat 

structures within the lake. 
Eastmanville Farm Restoration 

Staff met with a group of individuals with an interest in agriculture education including some who were involved in 
the first plan to develop an education center at Eastmanville Farm.  At some point in the future, we may explore if 
our current plans and their goals might be able to work together at the farm. 

Hemlock Wooly Adelgid (HWA) Management 
Staff attended an annual status meeting about HWA in the state.  

Pigeon Creek and Hemlock Crossing Forest Management  
The contractor is scheduled to harvest the pine plantations at Pigeon Creek Park spring of 2023 after the spring 
weight restrictions on the roads are lifted. 

North Ottawa Dunes pumping impact assessment 
Staff contacted three arborists to access the damages to North Ottawa Dunes. No quotes were submitted. Staff will 
continue to find a resolution to the challenge of finding an estimate.  

Natural Resource Management individual park plans 
No Update 

Partnerships 
Staff are working with Grand Valley State University to plan for the prescribed fire scheduled at Hiawatha Forest this 
spring as part of a long-term study on the effects of prescribed fire during different seasons. 
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Invasive Species Management 
• Invasive shrubs and vines were removed from Port Sheldon Natural Area and Riverside Park. 
• Staff continued to work with Ottawa County GIS staff to enhance the invasive species mapping program to include 

mapping of treatment areas and create a new forest pest application. 
Maintenance Projects 

Staff attended the Michigan Prescribed Fire Council’s Annual Meeting. 
North Ottawa Dune Flooding 
After discussing the issue with a DNR forester, staff utilized i-Tree software to estimate the damages at North Ottawa 
Dunes. This highly-regarded, defendable software calculates the replacement value of the trees based on the ecosystem 
services they provide.  
 
Volunteer Updates 
• Park Stewards processed native seeds, treated Asiatic bittersweet at Riverside Park, and dispersed native seed at 

Eastmanville Farm as part of the restoration project. 
• Volunteer Program Supervisor scheduled numerous workdays including spring workdays and Adopt-A-Parks’ 2023 

workdays.  
 
 

https://www.itreetools.org/tools/i-tree-eco
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March 2023  
Submitted by: Curt TerHaar 
    

 
GRAND RIVER GREENWAY 
 
GR Greenway – Stearns Connector Segment.  All plans are complete.  We are waiting for the State to 
finalize a schedule.  We anticipate bidding in May and construction through the summer and fall.  
 

 Project Budget Summary 
Funding 
Park Budget (TBD)        $    150,000.00 
TAP Grant (conditional commitment)  $ 2,337,757.00 
Easement Budget   $      32,458.00 
MNRTF Grant   $     300,000.00 
County ARPA Funds   $ 2,000,000.00 
 
  Funding total $ 4,820,215.00 
 
Projected Expenditures  
Consultant fees   $     386,756.50 
Additional Environmental Work    $         9,950.00 
Mussel Relocation work   $       35,000.00 
Archaeology          $         8,779.72 
Tree Removal   $       29,757.00 
Trail Construction (est.)   $ 3,933,269.50 
OCRC fees (est.)   $       33,079.00 
Easements   $       65,000.00 
 
 Expenditure’s total $ 4,501,591.72 
  
 Balance remaining $    318,623.28 

  
GR Greenway – Jenison Mill Segment. This project is complete and functioning. Some very minor clean-
up and warranty items will be completed in the spring.  A dedication will be scheduled for later this year. 
  
Project Budget Summary 
 

Funding 
Park Budget         $    200,000.00 
Georgetown Township   $    337,500.00 
MNRTF Grant   $    300,000.00 
Greenway Campaign Funds         $    395,636.00  
County General Fund Transfer         $    180,000.00  
 
  Funding total $ 1,413,136.00 
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Projected Expenditures  
Consultant fees (remaining)   $      61,451.76 
Additional Fees & Costs        $      20,092.07 
Trail Construction (original contract)  $ 1,283,936.50 
Contract Revisions       $       5,3298.58 
 
 Expenditure’s total $ 1,370,869.91 
 
 Balance remaining $       42,266.09 

 
GR Greenway – Bass River Segment. Our operating agreement with the state has been completed and 
signed.  We are now awaiting a separate agreement from the state that would formalize funding from 
Recreation Trails Program (RTP).  Once this is in place, we will put out a request for proposals for 
detailed design and engineering for the first segment. Construction is planned for 2024.  Progress on 
needed easements and land acquisition on the east end of the project continues to be slow with 
alternatives being investigated for the Bakale easement. 
 
GR Greenway – Eastmanville Connector Segment. No change since last report. Our consultant is 
completing final permitting and approvals so that this project can be ready for bid (“shovel-ready”). 
Scheduling of construction of this segment is being evaluated based on available funds, schedule of Bass 
River segments, and other projects in Allendale Township 
 
GR Greenway – Allendale Segment. Some big picture analysis of future traffic demand at M-45/60th 
Ave. intersection has been completed by the Grand Valley Metro Council.  Additional more detailed 
analysis of traffic movements has been suggested by MDOT to determine if a traffic signal is appropriate 
at this intersection.  Parks will work with Allendale Township to procure this analysis, so planning for the 
trail can continue. 
 

Project Budget Summary 
Funding 
MDOT TAP Grant (estimated)         $ 1,768,800.00 
Allendale Township (proposed)   $    670,000.00 
Greenway Campaign Funds                     $    113,396.00 
Other funds (TBD)         $    762,004.00 
 

   Funding total $ 3,314,200.00 
 

Projected Expenditures (estimated) 
Preliminary Consultant fees (current)  $        5,000.00 
Future Consultant fees (estimated)   $    361,200.00 
Trail Construction (estimated)   $ 2,948,000.00 
 
 Expenditure’s total $ 3,314,200.00 

 
GR Greenway – Grand Ravines to Grand River Park Segment. The trail portion of this project is 
substantially complete with a small portion of top course paving and grading of the floodplain fill 
mitigation area to be completed in the spring. The Ravines wall stabilization portion of the project has 
gone through the public permit review process with the State of Michigan, however, comments from 
the EPA/Corps of Engineers have put the permit in jeopardy. We have submitted a detailed response 
which we hope will fully address their concerns, so that the project can move forward this spring. 

 

 
 



January 2023 Planning and Development Report  02/09/23 Page 3 of 7 

 
Project Budget Summary 
Funding 
Park Budget       $    157,400.00 
Georgetown Township   $    112,500.00 
Parks Foundation   $    924,700.00 
Parks Funding (includes CIP transfer)  $    260,000.00 
 

   Funding total $ 1,454,600.00 
 

  Projected Expenditures (estimated) 
Property Acquisition                                                                 $    180,000.00 
Consultant fees (M&B – est.)    $    116,246.14 
Consultant fees (SME)    $      24,500.00 
Archaeology    $         8,400.00 
Construction Contract   $     967,262.50 
Contract Revisions   $       79,972.90  
Wall stabilization (est.)   $       76,274.00 
Bike Repair Station   $         1,985.70 
Miscellaneous   $             302.92 
 
 Expenditure’s total $ 1,378,670.16 
 
 Balance remaining $       75,929.84 
 

 
Grand Ravines Treehouse.  All materials are on site, and good progress has been made in installing the 
support posts and connecting boardwalk.  The project could be done by the end of April, weather 
permitting. 
 

  Project Budget Summary 
Funding 
Private Donation        $    330,000.00 
Proposed Budget Adjustments        $       55,558.67 
 
  Funding total $    385,558.67 
 
 
 
Expenditures  
Consultant fees   $      53,053.75 
Concrete Foundation PO – Denny’s Excavating  $      49,990.00 
Contract - Denny’s Excavating   $    279,895.00 
 
 Expenditure’s total $   382,938.75 
 
                         Balance remaining (contingency)          $       2,619.92 
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Start of Boardwalk out to treehouse Treehouse support posts in place.  Note interior 

structure is scaffolding.  Bottom of treehouse is 
near the top of the posts 

 
 
Ottawa Sands Development.  Major construction has started.  Clearing is complete, and concrete 
foundations for the camp restroom are in progress.  The new pedestrian entrance trail from North Shore 
Drive is also in progress.  Once this trail is complete, the existing entrance and parking area will be 
closed off to allow utility installation and entrance boulevard construction.  At the request of the City of 
Ferrysburg, the address of the park has been changed to 18280 to be in line with adjacent addresses. 
 
 

  Project Budget Summary 
Funding 
Private Donations        $ 3,480,000.00 
County ARPA Funds   $ 3,400,000.00 
Additional approved parks funding   $    700,000.00 
 
  Funding total $ 7,580,000.00 
 
Projected Expenditures  
Consultant fees   $     278,000.00 
Phase 1a Contract   $  3,539,000.00 
Owner Provided Items   $       35,990.00 
Fire Safety Changes (est.)   $     100,000.00 
Contingency   $      192,350.00 
 
 Expenditure’s total $   4,145,340.00 
 
 Balance remaining $    3,434,660.00 
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New trail route from North Shore Drive         New trail route nearing lake 
 

         
Camp Area cleared of invasive species         Camp Restroom foundation in progress 
 
Ottawa Sands Restoration Work. Planning, design, and permitting for the shoreline and interdunal 
wetland restorations and enhancements continues.  Trees cleared from the phase one project have 
been saved and stockpiled to be used for restoration habitat structures. 

 
Kirk Park Improvements.  Construction documents are complete and have been submitted to the state 
for review and approval.  Since we were unsuccessful in securing a Michigan State Spark Grant 
application (State ARPA funds) to provide funds for additional improvements at Kirk Park, we will 
proceed with this project (restroom reno, new septic, new playground) on its own.  The intent is to bid 
the project in the summer so that construction can occur over the off-season and be ready for use in 
2024. 
 Project Budget Summary 

Funding 
Park Budget         $    237,000.00 
MNRTF Grant   $    237,000.00 
Additional approved parks funding   $       50,000.00 
 
  Funding total $     524,000.00 
Expenditures (estimated) 
Consultant fees   $      38,453.00 
Permit Fees   $            575.00 
 Expenditure’s total $       39,028.00 
 
                         Balance remaining (construction budget)  $      484,972.00 
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Ottawa Beach Walkway Improvements. All of the retaining walls area substantially complete.  Concrete 
walk replacement is scheduled but has been delayed by snow. 
 

                     Project Budget Summary 
Funding 
Parks Budget        $       25,000.00 
Additional Parks Funds   $         9,841.00 
Private Owner participation        $         7,314.00 
 
  Funding total $       41,795.00 
Expenditures  
Existing Contract - Lintec   $      19,451.50 
Additional Wall Work   $      13,123.50 
Additional Concrete Walk Work   $        9,220.00 
 
 Expenditure’s total $       41,795.00 
 

                                  Balance remaining $                0.00 
 

       
 
MACATAWA RIVER GREENWAY 
 
Middle Macatawa Trail Connection. Park staff have met with project partners to discuss funding and 
time frame.  The current plan is for Ottawa County Parks to assist Holland Charter Township in 
submitting a MNRTF grant application to assist with project funding in April 2023.  If successful, 
construction could begin in the fall of 2024.   

 
  Project Budget Summary 

Funding 
County ARPA Funding        $    906,000.00 
MNRTF Grant (proposed)        $    300,000.00 
Partner Participation (Holland Township)  $    550,000.00 
 
  Funding total $  1,756,00.00 

 
 
PIGEON RIVER GREENWAY 
 
Consumers Energy Trail/Sheldon Landing. No change since last report. This project is on hold pending 
further determination of the closure of the power plant.   
 

 
OTHER PROJECTS 
 
Park Entrance Drive and Parking Lot Repaving Projects. No change since last report. Work to 
reconstruct 28th Ave., including a new cul-de-sac, as well as our trail work in Grand River Park have been 
completed.  Park drives and parking areas will be evaluated to determine what repaving and/or repairs 
are needed.  This work will likely occur over the summer. 
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             Project Budget Summary 

 
Funding in current parks budgets 
Spring Grove Park   $     20,000.00 
Hager Park   $   147,000.00 
Grand River Park   $   110,000.00 
Riverside Park   $   171,000.00 
Paw Paw West   $     40,000.00 
  Funding total $   488,000.00 
 
Expenditures to date 
Paw Paw West total payment   $     43,002.45 
Riverside Park total payment   $   116,410.20 
Hager Park total payment    $   157,249.27 
Consultant Fees   $     10,750.00 
 Expenditure’s total $   327,411.92 
 
 Balance remaining $   160,588.08 
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Ottawa County Parks Commission 
March 16, 2023 
 
This document is meant to summarize the status of pending grant applications and active grants.  
 
• Pending Grant Applications  

Michigan Department of Natural Resources (MDNR) Recreational Trails Program (RTP) 
o Project: Idema Explorers Trail Bass River Segment 
o Request Amount: TBD 
o Parks Commission Action: UPDATE 
o Status: Pending 
o Update: An operating agreement is now in place with the MDNR that allows us to design, construct, and 

operate the Bass River Segment of the Idema Explorers Trail. With this agreement in place, it opens the 
way for MDNR to grant RTP funding for this project. A grant agreement is being prepared and will be 
provided for review and approval by the Parks Commission and the Board of Commissioners at a future 
meeting.  
 

National Fish and Wildlife Foundation (NFWF) 2022 National Coastal Resilience Fund (NCRF) 
o Project: Design work for Shoreline and Wetland Restoration/Enhancements at Harbor Island and Ottawa 

Sands  
o Request Amount: $275,000 
o Parks Commission Action: UPDATE 
o Status: Pending 
o Update: On February 15, the NFWF informed Ottawa County Parks that there was possible second 

funding opportunity for this grant application to fund restoration design at Ottawa Sands and Harbor 
Island. Additional information was required before the grant would be eligible for consideration. Staff 
verified that the City of Grand Haven was still interested in partnering and additional information was 
provided on March 3. Funding decisions are expected in May. If the grant application is declined again, an 
invite for a full proposal for the FY2023 grant opportunity will be offered.   

 
Michigan Natural Resources Trust Fund (MNRTF): 2022 Acquisition Grants 

o Project: Rosy Mound Expansion (Grant #: TF22-0039) 
o Request Amount: $3,291,800 ($1,650,000 recommended) 
o Parks Commission Action: UPDATE 
o Status: Recommended 
o Update: On December 14, the MNRTF Board recommended this grant application to purchase 127 acres 

of land adjacent to Rosy Mound Natural Area in Grand Haven Township for approval, but at half of the 
requested grant amount, as expected. The next step is for the state legislature to appropriate the grant 
funding, which typically occurs mid-year. In the meantime, work can begin on due diligence. Staff will 
coordinate with the landowner on the due diligence process and identifying a suitable property split. 
Work is underway on a second grant request (See below). 

 
MNRTF: 2023 Acquisition Grants 

o Project: Rosy Mound Expansion Phase II (Grant #: TF23-0030) 
o Request Amount: $1,642,000 
o Parks Commission Action: UPDATE 
o Status: Application Preparation (Due April 1) 
o Update: Staff is preparing an application to assist with the purchase of land adjacent to Rosy Mound 

Natural Area in Grand Haven Township. Per the typical Trust Fund grant process, a required public 
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meeting will be advertised for the February Parks Commission meeting. At that meeting, the Parks 
Commission will review the required grant resolution to approve and forward to the Board of 
Commissioners.   

 
MNRTF: 2022 Development Grants 

o Project: Ottawa Sands Lake Loop and Idema Explorers Connector (Grant #: TF22-0153) 
o Request Amount: $300,000 
o Parks Commission Action: UPDATE 
o Status: Recommended  
o Update: On December 14, the MNRTF Board recommended this grant application for funding. Staff will 

commence work on the next stage of design for the Ottawa Sands Lake Loop & Idema Explorers 
Connector.  This includes funding for the 1.6-mile paved loop around the mining lake, day-use parking 
area, paved trail connection to North Shore Drive, and wayfinding and trailhead improvements along the 
Idema Explorers connector route in Ferrysburg. The next step is for the state legislature to appropriate 
the grant funding, which typically occurs mid-year. 

 
MNRTF: 2023 Development Grants 

o Project: Upper Macatawa Natural Area – Greenway Trailhead (Grant #: TF23-0031) 
o Request Amount: $275,000 
o Parks Commission Action: UPDATE 
o Status: Application Preparation (Application Due April 1) 
o Update: In analyzing viable active projects for a possible Trust Fund grant, the planned modern restroom 

and related amenities project for the 84th Avenue entrance of the Upper Macatawa Natural Area was 
identified as the most suitable. This grant will help fund sustainable and universal design features.  

 
MNRTF: 2023 Development Grant for Holland Township 

o Project: Middle Macatawa Improvements (Grant #: TBD) 
o Request Amount: TBD 
o Parks Commission Action: UDPATE 
o Status: Application Preparation (Due April 1)  
o Update: The Board of Commissioners awarded $906,000 of American Rescue Plan Act funding for 

improvements to the Macatawa Greenway between Hawthorn Pond and Upper Macatawa Natural Area 
in collaboration with Holland Township, the ODC Network, and possibly Zeeland Township. This includes 
construction of a trailhead and modern restroom at Hawthorn Pond, development of a natural surface 
pathway between Ottawa County Parks land and ODC Network land east of Hawthorn Pond to Adams 
Street. Part of the funding plan included a proposed MNRTF development grant in 2023. The project 
team has recommended that Holland Township submit this grant application with assistance from Parks 
staff. Staff would like Parks Commission concurrence with this proposed strategy.   

 
Land and Water Conservation Fund 2022 (LWCF) 

o Project: Ottawa Sands Day-Use Restroom (Grant #: LW22-0037) 
o Request Amount: $242,900 
o Parks Commission Action: UPDATE 
o Status: Recommended 
o Update: It was formally announced that this grant to help fund development of a modern restroom at 

the day-use area at Ottawa Sands in Ferrysburg has been recommend.  The next step in the process 
would be to receive a grant contract in the Spring of 2023. 
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Fisheries Habitat Grant Program 2022  
o Project: Ottawa Sands Lake Nearshore Habitat Enhancements (Grant #: FH22-0002) 
o Request Amount: $150,000 
o Parks Commission Action: UPDATE 
o Status: Application Review  
o Update: A full proposal was submitted on January 27, 2023. This grant will match Sustain Our Great Lakes 

grant funding for a project underway at Ottawa Sands, which includes enhancements of 2,500' of the 
Ottawa Sands mining lake shoreline, construction of 6 acres of dunal wetland at Ottawa Sands, 
acquisition of a property to expand Stearns Creek (completed), and invasive species management at 
Stearns Creek. GEI and Jackson Markey are under contract to design and implement this project at 
Ottawa Sands. Parks staff and GEI have assembled an advisory team for the design process. The fisheries 
grant would match the shoreline habitat improvements. 

 
Michigan Spark Grant 2022 

o Project: Kirk Park Renovation (Grant #: ARPA22-0039) 
o Request Amount: $674,000 
O Parks Commission Action: UPDATE 
o Status: Declined. 
o Update: On February 9, 2023, the Spark Grant awardees were announced, and this application was 

declined. Additional information on the grant scoring will be available in late March. Staff was uncertain 
about the potential success of this grant given the scoring system is not clear. Two more Spark grant 
cycles are expected this year and staff will identify the most suitable projects based on the grant scoring 
and ranking. This grant application would have helped fund additional improvements at Kirk Park (in 
Grand Haven Township) including a renovated parking area and entry drive, a renovated Lake Michigan 
interpretive overlook, and a renovated trail to Lake Michigan on the north side of park. An awarded Trust 
Fund grant (see TF21-0139 below) would have been match for this project.  
 

• Current Grants 
MNTRF Development Grant 2016 

o Project: Spoonville Trail (Grant #: TF16-0129) 
o Grant Amount: $200,000 
o Next Grant Report Due: March 15 
O Parks Commission Action: UPDATE 
o Status: Grant Closeout 
o Update: This grant, which helped fund construction of Phase II of the Spoonville Trail in Crockery 

Township, is managed by the Department of Strategic Impact with Parks staff assisting in the grant 
closeout. The grant has been fully reimbursed but additional closeout documentation is needed, 
including documentation from the project consultant. A request for a grant report has not been received 
from MDNR staff. Parks staff asked for further instruction and is awaiting an answer. 

 
MNTRF Development Grant 2019 

o Project: Idema Explorers Trail – Jenison Mill Segment (Grant #: TF19-0117) 
o Grant Amount: $300,000 
o Next Grant Report Due: March 15 
O Parks Commission Action: UPDATE 
o Status: Project Construction (Grant Extension in Process) 
o Update: Construction is nearly complete for this 1-mile segment of the Idema Explorers Trail in 

Georgetown Township and the City of Grandville. The grant project agreement expires on February 28. 
2023. Since the project is nearly complete but not ready for close-out, staff is preparing a project 
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amendment request to extend the grant.  This can be done through the post-ratification process, but 
staff would like Commission approval to move forward with the amendment request. A public dedication 
is required and is tentatively targeted for late spring.  A request for a grant report has not been received 
from MDNR staff. Parks staff asked for further instruction and is awaiting an answer. 

 
MNTRF Acquisition Grant 2020 

o Project: Bend Area Expansion Phase III (Grant #: TF20-0175) 
o Grant Amount: $504,700 
o Next Grant Report Due: March 15 
O Parks Commission Action: APPROVE GRANT EXTENSTION REQUEST. 
o Status: Appraisals and Survey Underway. 
o Update: This grant will help fund a 194-acre expansion of the Bend Area in Georgetown Township. More 

information about the status of this complex acquisition is available in the closed session report.  The 
grant project agreement expires on May 31, 2023. It is likely that staff will be request a grant extension in 
the next few months.  On January 30, 2023, the pre-appraisal documents were approved by Trust Fund 
staff. Survey and appraisal work is underway. A request for a grant report has not been received from 
MDNR staff. Parks staff asked for further instruction and is awaiting an answer. 

 
MNTRF Development Grant 2021 

o Project: Kirk Park Renovation (Grant #: TF21-0139) 
o Grant Amount: $237,000 
o Next Grant Report Due: March 15 
O Parks Commission Action: UPDATE 
o Status: Design Documents Submitted. 
o Update: This grant will help fund renovations of the restroom, replacement and relocation of the 

playground and trailhead amenities at Kirk Park. Design is nearly complete for the restroom renovation 
and the restroom design documents have been submitted for review and approval by MNRTF staff. A 
request for a grant report has not been received from MDNR staff. Parks staff asked for further instruction 
and is awaiting an answer. 
 

MNTRF Development Grant 2021 
o Project: Idema Explorers Trail – Stearns Bayou Connector (Grant #: TF21-0039) 
o Grant Amount: $300,000 
o Next Grant Report Due: March 15 
O Parks Commission Action: UPDATE 
o Status: Project Agreement Executed. 
o Update: This grant will help fund the construction of a 2.4-mile segment of the Idema Explorers Trail in 

Robinson Township, including a major addition to the north side of the Green Street bridge over Stearns 
Bayou. The project agreement has been submitted to the MNRTF for execution and is expected to be 
finalized at any time. Project design is complete (see more information below regarding the MDOT TAP 
grant for this project) and will be submitted to the MNRTF once the project agreement is executed. A 
request for a grant report has not been received from MDNR staff. Parks staff asked for further instruction 
and is awaiting an answer. 

 
Ottawa County ARPA Grant 2022 

o Project: Ottawa Sands Phase I Improvements (Grant #: N/A) 
o Grant Amount: $3,400,000 
O Parks Commission Action: UPDATE 
o Status: Project Design and Construction 
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o Update: This grant will help fund the construction of various elements at the Ottawa Sands, matching 
funding from the Bea and Bill Idema Family Foundation, MNRTF, LWCF, Sustain Our Great Lakes, and 
Parks Millage. These improvements include the Idema Explorers Camp and access drive and utilities, day-
use parking area and restroom, kayak launch at the Sag, a 1.6-mile paved loop around the mining lake, 
the Idema Explorers Connector to North Shore Drive, and other trail connections within the park. This 
funding is already being utilized to assist with current improvements underway at the site, including the 
kayak launch and renovation of the welcome center. A construction contract for the Idema Explorers 
Camp treehouses will be reviewed by the Parks Commission on March 22. 
 

 
Ottawa County ARPA Grant 2022 

o Project: Idema Explorers Trail – ARPA Projects (Grant #: N/A) 
o Grant Amount: $2,000,000 
O Parks Commission Action: UPDATE 
o Status: Project Design  
o Update: This grant will help fund the construction of segments of the Idema Explorers Trail in western 

and central Ottawa County (Allendale and Robinson townships). This includes the 2.4-mile Stearns Bayou 
Connector segment, which could be out for bid this spring and portions of the Bass River Segment 
through Riverside Park and the Bass River State Recreation Area (mileage to be determined). Next phase 
design work on the western portion of the Bass River Segment is expected to commence in the next few 
months.   

 
Ottawa County ARPA Grant 2022 

o Project: Middle Macatawa Trail System & Amenities (Grant #: N/A) 
o Grant Amount: $906,000 
O Parks Commission Action: UPDATE 
o Status: Project Design/Securing Additional Grant Matching Funding 
o Update: This grant will fund improvements to the Macatawa Greenway between Hawthorn Pond and 

Upper Macatawa Natural Area in collaboration with Holland Township, the ODC Network, and possibly 
Zeeland Township. This includes construction of a trailhead and modern restroom at Hawthorn Pond, 
development of a natural surface pathway between Ottawa County Parks land and ODC Network land 
east of Hawthorn Pond to Adams Street. An additional project for this grant includes development of a 
modern restroom with mountain biking amenities at the 84th Avenue lot of the Upper Macatawa Natural 
Area in Zeeland Township. Staff is working with stakeholders on project design and securing additional 
grant funds.  Construction is currently targeted for 2024.  

 
Michigan Department of Transportation (MDOT) Transportation Alternatives Program (TAP) 

o Project: Idema Explorers Trail – Stearns Bayou Connector (Grant #: 2020039) 
o Conditional Commitment Amount: $2,337,757 
o Next Grant Report Due: N/A 
O Parks Commission Action: UPDATE 
o Status: Funding awarded. Possible bidding in June. 
o Update: This grant will help fund the construction of a 2.4-mile segment of the Idema Explorers Trail in 

Robinson Township, including a major addition to the north side of the Green Street bridge over Stearns 
Bayou. The final bid documents have been submitted to MDOT Local Agency Programs for final review. 
Apparently, the last remaining item is approval of an amendment to the West Michigan Shoreline 
Regional Development Commission’s Transportation Improvement Program (TIP).  This is needed due to 
a change in cost for the concurrent Green Street bridge improvements being overseen by the Ottawa 
County Road Commission. The TIP amendment is expected to be approved in April. With this being the 
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apparent final approval needed, MDOT TAP staff informed Parks staff on February 17 that the TAP 
funding for this project is officially awarded. The bid opening is tentatively anticipated for Friday, June 2 
(Mark your calendars ����). Grant reports are no longer required. 

  
Hope College Andrew W. Mellon Foundation Grant  

o Project: Art in the Parks (Grant #: N/A) 
o Grant Amount: $33,500 
o Next Grant Report Due: April 30 
O Parks Commission Action: UPDATE 
o Status: Project Ongoing 
o Update: This grant is funding a collaboration with the Hope College Humanities Department to solicit 

input from residents and stakeholders and determine if arts-based programming could help improve park 
usage in the southwestern. The grant steering committee has completed three fall focus groups and may 
host one additional focus group in December. The final Frost Center report is complete and will be shared 
at an upcoming Parks Commission meeting. The committee has invited Encompass Socio-ecological 
Consulting to assist with program recommendations.  

 
Grand Haven Area Community Foundation Grant 2021 

o Project: Expanding Nature Education Access (Grant #: 202129422) 
o Grant Amount: $35,000 
o Next Grant Report Due: August 26 
O Parks Commission Action: UPDATE 
o Status: Project Ongoing 
o Update: This grant is helping to fund two Community Engagement projects including 1) developing 

capacity to provide virtual programming with the purchase and installation of audio/visual equipment 
and software and 2) provide a pilot program for “Parks for All” with the goal of assisting all fourth-grade 
students in four northern Ottawa County school districts to attend nature education programs (up to 
1,000 students). For the virtual programming, equipment has been installed but implementation is not 
complete. For the Parks for All, curriculum has been developed and the pilot is scheduled to commence 
in 2023.  

 
Bill and Bea Idema Family Foundation Grant 

o Project: Ottawa Sands – Idema Explorers Camp (Grant #: N/A) 
o Request Amount: $2,500,000 
o Next Grant Report Due: Spring.  
O Parks Commission Action: UPDATE 
o Status: Project Design and Construction 
o Update: This grant will help fund the construction of various elements at the Ottawa Sands, matching 

funding from Ottawa County ARPA funds, MNRTF, LWCF, Sustain Our Great Lakes, and Parks Millage. 
These improvements include the Idema Explorers Camp and access drive and utilities, kayak launch at the 
Sag, day-use parking area and amenities, and the Idema Explorers Connector to North Shore Drive. This 
funding is already being utilized to assist with current improvements underway at the site, including the 
kayak launch and renovation of the welcome center. A construction contract for the Idema Explorers 
Camp treehouses will be reviewed by the Parks Commission on March 22. A grant report was provided to 
the Foundation in January 2023. 
 

Ottawa County Parks Foundation Grant 
o Project: Grand River Greenway (Grant #: N/A) 
o Request Amount: $6,815,000 
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O Parks Commission Action: UPDATE 
o Status: Project Ongoing 
o Update: This grant agreement governs distribution of funds for the Grand River Greenway project. These 

funds will help to complete the 36.5-mile-long Idema Explorers Trail and core Greenway property 
acquisitions. The Ottawa County Parks Foundation holds most funds donated to this project, including 
numerous grants with formal agreements that are being overseen jointly with Parks and Foundation 
staff.  Some of these grants are now closed (e.g Wege Foundation and Frey Foundation) and some are 
still in process (e.g., Secchia Family Foundation).  

 
Ottawa County Parks Foundation Grant 

o Project: Staffing Support Grant (Grant #: N/A) 
o Request Amount: $260,000 
o Next Grant Report Due: March 31 
O Parks Commission Action: UPDATE 
o Status: Position Submitted for Board of Commissioners Approval 
o Update: This 3-year grant will fund the addition of staffing capacity to Parks Foundation fund-raising 

efforts. A position is being created that will focus on evolving the Foundation’s “major gifts” program, 
which intensive time and effort to implement.  The grant agreement was approved by the Board of 
Commissioners in December and the position was approved in January. The position was posted and 
interviews were conducted. An offer has been made to the top candidate. 
 

Sustain Our Great Lakes (SOGL) Grant 2022 
o Project: Restoring Coastal Wetlands for Birds and People in the Grand River Coastal Corridor (Grant #: 

N/A) 
o Request Amount: $400,000 
o Next Grant Report Due: November 1 
O Parks Commission Action: UPDATE 
o Status: Project Design/Securing Additional Grant Funding 
o Update: This grant will help fund enhancements of 2,500' of the Ottawa Sands mining lake shoreline, 

construction of 6 acres of dunal wetland at Ottawa Sands, acquisition of a property to expand Stearns 
Creek (completed), and invasive species management at Stearns Creek. GEI and Jackson Markey are 
under contract to design and implement this project at Ottawa Sands. Parks staff and GEI have assembled 
an advisory team for the design process. A MDNR fisheries grant application is being prepared to provide 
additional funding for this project.   
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Community Engagement Report  
March 2023 
Submitted by: Jessica VanGinhoven 
February 4-March 5, 2023
 
PROGRAM/VISITOR NUMBERS 
Private Programs  155 participants, 6 programs 
Public Programs  367 participants, 21 programs  
Nature Center Attendance  2,212 visitors 
Monthly Average:   1,400  
Trafx Car Count*  2,529 cars 
          
UPCOMING EVENTS 
3/25/23 – Piece Together Parks, Eagles GH, 12-3:30 pm (OCPF) 
4/22/23 – Earth Day Garlic Mustard Pull at Eastmanville Bayou, 2-4 pm (FOOCP) 
4/29/23 – LVAC Art Show at Hemlock Crossing, 5-8 pm (OCPF) 
5/2/23 – Step it Up Kick Off Group Walk at Hemlock Crossing, 6-7:30pm   
  Registration is now open! miottawa.org/stepitup 
5/11/23 – Birdie Big Year - Elevating Women Birders with Tiffany Kersten at Hemlock Crossing, 7-8:30 pm 
6/15/23 – Breakfast/Lunch at the Park, 7:30 am / 11:30 am (OCPF) 
6/24/23 – Grand River Explorer’s Trail Run (and Walk), 8 am (OCPF) 
TBD – Jenison Mill Segment Dedication 
TBD – Bill Idema Moraine Nature Segment Dedication 
TBD – Ottawa County Board of Commission Parks Tour 
 
GOALS/OBJECTIVES – CURRENT AREAS OF FOCUS 
 

1. Develop structure, programs, and processes to offer and implement the “Parks for All Program” – All four pilot 
schools will be scheduled this spring.  

2. Implement programs supported by the “Art in the Parks” grant – The committee has invited Encompass Socio-
ecological Consulting to assist with program recommendations. Staff is meeting with Culture Works to discuss 
potential partnerships. 

3. Identify, purchase, install and facilitate implementation of equipment needed to produce and stream nature-
based programs – Unfortunately, staff will need to develop a new plan of action. 

4. Increase visitation to the Nature Center to 17,000 in FY23 – Staff is working with partners on special programs 
and events to increase visitation, recent partners include Shoreline Amateur Astronomical Association, MI Birds, 
and Ottawa Conservation District. 

5. Develop Program Pricing Policy – Staff is working toward implementation.  
6. Fully implement Program Proposal process – Staff is working toward implementation. 
7. Implement Marketing and Communications Plan – Part-time staff has assisted with portions of a plan, although 

more time will be spent on this when a Communications Specialist is on staff.  
8. Identify areas and residents within Ottawa County not adequately served by county park lands and or 

program opportunities. Develop program offerings to promote an understanding and appreciation of natural 
and cultural history – We have assessed our program offerings to identify underserved areas/populations; data 
will be used for annual program planning.  

9. Strategically develop, market, and implement programs geared towards engaging new or first-time 
participants – Staff is compiling a list of community events where parks should have presence. 

 
 
 

https://www.miottawa.org/Parks/stepitup.htm
https://countyofottawaparksandrec.perfectmind.com/24339/Clients/BookMe4LandingPages/CoursesLandingPage?widgetId=a8d075a8-0eab-422a-abd1-de0812d0fca1&redirectedFromEmbededMode=False&courseId=6aec819a-ae82-4156-9f63-46f4e3354216
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PRESS 
 
Ottawa County to maintain Port Sheldon Twp. parks, Holland Sentinel 
 
Vehicle permits for Ottawa County’s Lake Michigan parks going digital, mlive 
 
Ottawa County to maintain Port Sheldon Twp. parks, WOOD TV8 
 
The Ottawa County Parks & Recreation Commission welcomes four new members, WGHN 
 
Go north for more winter. Or seek these folks to plan year of adventures., South Bend Tribune 
 
Grand Rapids board got $55M for parks, trails along the river. These are the projects it’s eyeing., mlive 
 
 
GOVDELIVERY BULLETINS / EMAIL MARKETING  
 
     Date  Recipients Open Rate Click Rate 
 
March News, Events, and More!  3/1/23  14,827  42%  5% 
Birding Update: QUICK LOOK!  3/13/23 2,216  34%  2% 
2023 Motor Vehicle Permit Update 2/28/23 16,422  47%  8% 
OCPRC now managing Kouw &… 2/28/23 16,536  43%  3% 
OCPRC welcomes four new members 2/24/23 4,616  44%  1% 
Birding Update Newswire!   2/18/23 2,137  35%  7% 
 
 

https://www.hollandsentinel.com/story/news/politics/government/2023/03/03/ottawa-county-to-maintain-port-sheldon-twp-parks/69962249007/
https://www.mlive.com/news/grand-rapids/2023/03/vehicle-permits-for-ottawa-countys-lake-michigan-parks-going-digital.html
https://www.woodtv.com/news/ottawa-county/ottawa-county-to-maintain-port-sheldon-twp-parks/
https://wghn.com/2023/02/28/3621669/
https://www.southbendtribune.com/story/lifestyle/2023/02/22/heres-where-to-find-winter-snow-and-biking-paddling-adventures/69921691007/
https://www.mlive.com/news/grand-rapids/2023/02/grand-rapids-board-got-55m-for-parks-trails-along-the-river-these-are-the-projects-its-eyeing.html
https://content.govdelivery.com/accounts/MIOTTAWA/bulletins/34bb780
https://content.govdelivery.com/accounts/MIOTTAWA/bulletins/34e7793
https://content.govdelivery.com/accounts/MIOTTAWA/bulletins/34909f5
https://content.govdelivery.com/accounts/MIOTTAWA/bulletins/3498400
https://content.govdelivery.com/accounts/MIOTTAWA/bulletins/3451ba2
https://content.govdelivery.com/accounts/MIOTTAWA/bulletins/34979e8


Mellon Community Partnerships
Arts in the Parks
December 2022

Fall 2022 Focus Group Summary

Introduction
The Arts in the Park leadership team, working on an Andrew W. Mellon
Foundation grant-sponsored project, engaged with the Frost Center for Data and
Research to gather information from community members about their
experiences with the Holland area and Ottawa County parks. Arts in the Parks aims
to increase engagement with the Ottawa County parks by Holland area residents
who are currently underrepresented among county park users. Additionally, Arts
in the Parks is interested in the kinds of park programming that will increase
interaction from diverse community members. This project is led by a partnership
of faculty in the Hope College Arts and Humanities division, Ottawa County, and
community organizations.

In the Spring of 2022, two initial focus groups were conducted with samples
recruited from Grand Rapids Community College – Holland Campus,
CultureWorks, and IM Academy. Findings from these focus groups were
summarized in a report from the Frost Center for Data and Research in June. The
conclusions and recommendations in that report were then used to inform the
questions employed in new focus groups conducted this Fall. The results of these
Fall focus groups are contained in this report.

Methodology
Two focus groups were formed during the Fall of 2022. The first consisted of staff
and users of the Herrick District Library – Main Library (HDL). Participants were
recruited with the help of the assistant director of the library, and it took place in a
meeting room of the library building on October 4, 2022. Prior to the discussion,
participants were given an introduction to the goals of the Arts in the Parks project,
shown a video demonstrating park and art integration, and provided with a meal.

The second focus group consisted of employees and friends of the Ottawa County
Office of the Defender (OD). Participants were recruited with the help of the
assistant public defender at the Office of the Defender, and it took place at
CultureWorks, a nonprofit design academy in downtown Holland, on October 20,
2022. As in the previous focus group, participants were introduced to the project,
shown a video demonstration of arts integration in public parks, and provided a
meal. However, participants in this group also engaged in a short art project with
one another prior to their discussion.

Frost Center for Data and Research frostcenter@hope.edu1



Arts in the Parks Community Conversations, Fall 2022
December 2022

All participants were required to be residents of either Holland or Zeeland. In both
cases, participants consisted of individuals who are actively involved in the Ottawa
county community, either as public employees or as users of current public
programs. However, there were substantial demographic differences between the
two groups. The Herrick District Library group consisted primarily of
White/Caucasian individuals, whereas the Office of the Defender group was made
up entirely of African American or Latinx participants.

All

Gender Race

Male Female
African

American
White Latinx

Herrick District Library 9 1 8 0 7 2

Office of the Defender 6* 1 3 1 0 3

*Two participants did not complete the demographic questionnaire

Study Goals
The project’s overall research questions were:

1) What are the experiences of diverse community members in Ottawa County
parks?

2) What types of programming will increase park visits from diverse
community members?

The Frost Center for Data and Research worked with the Arts in the Park
leadership team to revise and reorder the original questions used in the Spring
2022 focus groups. The goal of this restructuring was to allow groups more time to
discuss topics most relevant to the project’s research goals. The key questions asked
of participants concentrated on the following areas:

Experience in Ottawa County Parks
● Tell me about your general experiences with parks in this area and think

about your interactions with nature and remote areas, other park visitors,
and park staff. 

● What are the reasons you visit Ottawa County parks? 
● What do you think about current park programming? 

Park Promotion Ideas
● What would make you visit the parks more o�en? 
● What could we change to better include those that have been

traditionally excluded from Ottawa County parks?  
Arts Integration in Area Parks

● Can you think of an example when the experience of art and the
outdoors were successfully combined? What made it successful? 

● Thinking specifically, what programming that embraces, showcases, or
teaches art would you like to see?

Frost Center for Data and Research frostcenter@hope.edu2



Arts in the Parks Community Conversations, Fall 2022
December 2022

● Not all programs will be successful everywhere. Given the specifics of
Ottawa County, what strengths should we leverage and what should we
watch out for?  

Barriers to Park Usage
● Are you interested in visiting area parks more o�en than you do

currently? Why or why not? 
● What is preventing you or your family members from accessing area

parks as much as you would like? 
● Do your interactions with various parties (other park visitors, park staff,

and law enforcement) add to or take away from your park experience?

Although not all individual questions were asked of both groups, the structure and
broader topics covered during the interview remained consistent across both
samples.

Summary of Key Findings

● Existing use and awareness of the parks system varies dramatically among
residents. Although some individuals make use of nature-based programs
and view hiking trails as central to their mental health, many people’s
experiences (particularly those from underrepresented groups) are centered
primarily on social gatherings at local neighborhood parks.

● The focus groups identified a number of contributing factors that make
certain parks feel less welcoming to underrepresented racial groups. These
included inequality in terms of local park quality, social stereotypes about
who uses what kind of park, and a lack of knowledge about the parks.

● The focus groups also emphasized that underrepresented groups need to
feel invited to all events and places, not singular events that are specific to
their culture. Long-standing partnerships with local organizations were seen
as critical to this goal.

● Expressed preferences for arts programming within the parks tended to
emphasize activities and programs that are interactive, specific to the local
community, rotating and/or temporary, and educational.

● Focus groups identified the prevalence of local artistic community groups
and the natural beauty of the Ottawa county parks as strengths to be utilized.
However, they also highlighted the desire to incorporate the parks into the
art experience, rather than simply relocating something unnecessarily
outdoors.

● Transportation was viewed as the primary barrier preventing a diverse range
of people from using the parks system. Ultimately, this entails both a literal
barrier for those without access to transportation, as well as the
psychological barrier of a deeply ingrained distinction between the north
and south side of Holland.

Frost Center for Data and Research frostcenter@hope.edu3



Arts in the Parks Community Conversations, Fall 2022
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● Participants emphasized the importance of bringing nature to people, rather
than simply bringing people to nature.

Frost Center for Data and Research frostcenter@hope.edu4
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Ottawa County to maintain Port Sheldon
Twp. parks
Anna Skog and Meghan Bunchman WOOD TV-8
Published 5:08 a.m. ET March 3, 2023

PORT SHELDON TWP. — Two lakeshore parks in Port Sheldon Township will now be taken
care of by the county, which means some of the rules are changing.

The Ottawa County Parks and Recreation department has been contracted to handle the
custodial and rule enforcement of two lakeshore areas: Kouw Park and Windsnest Park.
Though Port Sheldon Township still owns and oversees both parks, management roles will
be left up to Ottawa County, which “has a proven track record and expertise in parks
management,” the township said in a release.

Port Sheldon Township said the change comes after struggling with overcrowding, people
breaking the rules and trespassing, among other issues.

“Those are the kind of troubles we run into, especially at any lakeshore park, but they don’t
have the staff that Ottawa County has,” Jason Boerger, coordinator of park maintenance and
operations for Ottawa County, said. “They just had a couple of people managing these parks.
We have seasonal employees, full-time and part-time employees who are experienced with
enforcing rules, writing citations and keeping the good order at the park.”

“We believe it’s a good setup for both of us,” Township Supervisor Mike Sabatino said.
“Hopefully it addresses a lot of the residents’ concerns with overcrowding and some of the
things we’ve dealt with in the past.”

Under the maintenance of Ottawa County, the parks’ rules will change a bit. Though there
will still be no alcohol or fires allowed in the parks, people can now bring their dogs to both
Kouw Park and Windsnest park from Sept. 30 to May 1. Before, dogs were prohibited at both.

“In the off season, dogs are allowed on leash at these parks,” Boerger said. “Still during the
summer Memorial Day to Labor Day, you will not be able to have dogs at these parks.”

https://www.hollandsentinel.com/


Park visitors will also have the option to rent a pavilion for events at the Ottawa County
website.

A vehicle permit will be required from Memorial Day to Labor Day. The permit will let you
into all the other Ottawa County lakeshore parks — Tunnel Park, Kirk Park, Rosy Mound
Natural Area, Olive Shores and North Beach Park — for the season. You can buy a $15 permit
starting in April at a park pay station or the Ottawa County website. Port Sheldon residents
will get a $5 discount on the passes if they’re bought online. Bridge card holders can get a
free motor vehicle permit.

For more information, visit the Port Sheldon Township website. Questions can be emailed
to info@portsheldontwp.org.

https://www.miottawa.org/Parks/facilities.htm?utm_medium=email&utm_source=govdelivery
https://www.portsheldontwp.org/for-immediate-release-port-sheldon-township-is-happy-to-announce-the-finalization-of-a-management-agreement-for-windsnest-and-kouw-parks-with-the-ottawa-county-parks-recreation-commission/?utm_medium=email&utm_source=govdelivery
mailto:info@portsheldontwp.org


Vehicle permits for Ottawa County’s 
Lake Michigan parks going digital 
Published: Mar. 01, 2023, 7:11 a.m. 
 

 
 

By Mi ch a el  K ra n s z  |  mkra nsz@ mli ve. c om  
OTTAWA COUNTY, MI – Summertime motor vehicle permits at Ottawa County’s Lake Michigan beach parks are going digital. 

Ottawa County parks officials announced Tuesday, Feb. 28, the park system will no longer be offering physical permits, such as stickers and 
hangtags, for vehicles visiting the county’s Lake Michigan parks between Memorial Day and Labor Day. 

Instead, all daily and annual vehicle permits will be digital and purchasable either online or at pay stations at the parks. The prices for daily 
and annual permits have not increased with the change. 

Discounted rates for Ottawa County residents and seniors, as well as Port Sheldon Township residents, are only available by purchasing 
permits online. Those discounts aren’t available at the pay stations. 

Permits aren’t yet available online for purchase. When they become available, people can be notified via email by signing up at this link. 
The parks requiring motor vehicle permits from Memorial Day weekend through Labor Day are North Beach Park, Olive Shores, Kirk Park, 
Rosy Mound Natural Area, Tunnel Park, Kouw Park, Windsnest Park and the boat launch at Riverside Park. 

Annual permits are $25. Those are offered at a discounted rate of $15 for Ottawa County residents, $9 for Ottawa County seniors age 60 and 
older, $10 for Port Sheldon residents and $4 for Port Sheldon seniors. Bridge Card holders who have received benefits within the last 18 
months can receive one free annual motor vehicle permit. 

The daily motor vehicle pass is $8 per vehicle regardless of residency and age. 

Online registration for a vehicle permit will require registration of the vehicle’s license plate and paying for the annual or daily pass. Online 
registration will allow users to verify their residency and birthday to receive the appropriate discounts. 

On-site pay stations will be installed at all lakeshore beach parks, including Kouw and Windsnest parks that are now being managed by 
Ottawa County. On-site registration requires registration of the vehicle’s license plate and payment for the annual or daily pass. Discounts 
aren’t available via pay station. 

Park staff will be able to verify in real-time if a vehicle pass has been purchased or not. People will be ticketed if they park at a park without 
a valid permit. 

mailto:Michael%20Kransz%20%7C%20mkransz@mlive.com
https://public.govdelivery.com/accounts/MIOTTAWA/subscriber/new?topic_id=MIOTTAWA_52


Grand Rapids board got $55M for 
parks, trails along the river. These 
are the projects it’s eyeing. 

Updated: Feb. 19, 2023, 9:29 a.m.| 

Published: Feb. 19, 2023, 8:00 a.m. 

 
 

By B r i an  McV ic a r  |  bmc vic a r@ mli ve. c om 
GRAND RAPIDS, MI — A nonprofit that coordinates development in downtown Grand Rapids could begin allocating the first portion of a $55 
million state grant for park and trail improvements along the Grand River by May. 
Downtown Grand Rapids Inc. (DGRI) received the funds in a state infrastructure bill, paid for with federal COVID-19 pandemic relief funds, 
signed last March by Gov. Gretchen Whitmer. Now, after creating an advisory committee and a nonprofit to implement the river restoration 
plan, officials are preparing to put the funds to work. 

Collectively, the park and trail improvements under consideration are part of what’s being called the Grand River Greenway. 

Related: Infrastructure deal includes $55M ‘transformational’ investment for Grand Rapids parks, trails 
“I think this is a really exciting time in the campaign to revitalize this river corridor for the community,” said Andy Guy, chief outcomes 
officer at DGRI and one of the officials leading the river corridor restoration work. “We have been planning for 10-15 years, and in 2023 and 
2024 and 2025 we’re going to see all that planning start to turn into action.” 

Residents, he added, will see “shovels in the ground, parks getting built, trail sections getting blazed, and a lot of the vision in the plan 
coming to fruition.” 

Because the $55 million was provided in the $1.9 trillion American Rescue Plan Act, signed by President Joe Biden in March 2021, the 
dollars must be allocated by the end of 2024 and spent by the end of 2026. 

The Grand River Greenway ties into a more than decade long push to restore the Grand River’s rapids in downtown Grand Rapids. 

Officials want to remove four concrete dams, located between Bridge Street and Fulton Street, and replace them with natural rocks and 
boulders to form waves, pools and shallower, faster moving sections known as riffles. The project, being led by the city of Grand Rapids and 
Grand Rapids Whitewater, is seeking a permit from the state. A second phase of the project, which would remove the Sixth Street Dam, is on 
pause until permits are received for the initial phase. 

Related: Supporters urge state to approve long-awaited project restoring Grand River’s rapids 
The greenway is designed to complement that rapids-restoration project. 

It’s meant to activate the riverfront with more recreation opportunities, and, as a spinoff benefit, spur the development of new housing and 
other business and economic activity in the area, officials say. 

Overall, the greenway is multi-county project designed to connect pedestrian trails from Grand Rapids to Lake Michigan in Ottawa County. 
But the $55 million provided to DGRI is expected to fund greenway projects between Riverside Park in Grand Rapids and Millennium Park 
in Walker. 

Information provided by DGRI shows 36 projects are being considered. 

They include efforts to redevelop Lyon Square in downtown Grand Rapids for an estimated $9 million, as well as an estimated $25 million 
for improvements at 201 Market Ave. SW, the site of a proposed 12,000-seat riverfront amphitheater. 

Elsewhere on the list is a proposed trail connecting Grand Rapids to Lowell for an estimated $28.7 million. Transforming the Coldbrook 
Pump Station, along Monroe Ave. NW just south of Leonard Street, into a park is listed for an estimated $23 million. 

With plenty of projects seeking funds, demand outstrips supply. 

Of the 21 projects DGRI estimates could be completed by the end of 2026, $42.6 million has been committed. That leaves a $114 million 
funding gap, far larger than the $55 million DGRI has available. 

https://www.mlive.com/staff/brianmcvicar/posts.html
https://www.mlive.com/news/grand-rapids/2022/03/infrastructure-deal-includes-55m-transformational-investment-for-grand-rapids-parks-trails.html
https://www.mlive.com/news/grand-rapids/2022/03/infrastructure-deal-includes-55m-transformational-investment-for-grand-rapids-parks-trails.html
https://www.mlive.com/news/grand-rapids/2022/03/infrastructure-deal-includes-55m-transformational-investment-for-grand-rapids-parks-trails.html
https://www.mlive.com/news/grand-rapids/2022/09/supporters-urge-state-to-approve-long-awaited-project-restoring-grand-rivers-rapids.html


“There’s a lot of competition for funds off in the horizon,” Brian Harris, chair of DGRI’s Board of Advisors, said during a meeting last week. 

Recommendations on which projects to invest in will first be considered by a 13-member “Greenway Advisory Committee” created by DGRI. 

Members include Tim Kelly, president and CEO of DGRI; Sam Moore, executive director of the Kent County Parks Foundation; Grand Rapids 
Deputy City Manager Kate Berens; and Kara Wood, executive director of Grand Action 2.0, the group leading the work to develop the 
riverfront amphitheater. 

The board of a new nonprofit, the Grand River Network, that was created by DGRI will then consider the committee’s recommendation. 

Its 14-member board includes Harris, chair of the DGRI’s Board of Advisors, as well as Rick Winn, president of Amway Hotel Corporation, 
Grand Rapids City Manager Mark Washington, Kent County Administrator Al Vandenberg, and Ron Yob, chairman of the Grand River Bands 
of Ottawa Indians. 

The Grand River Network board will then make a funding recommendation to DGRI’s Board of Advisors. The date of the board of advisors 
next meeting has not been finalized but is listed online as either May 8 or May 18. 

Guy said the dates on which the Greenway Advisory Committee and the Grand River Network will make their recommendations have not 
been finalized. But he said the meetings will be posted and open to the public. The initial funding allocations this spring are expected to 
account for a portion of the $55 million, not the whole amount, he said. 

“You’re not just going to make one recommendation on all $55 (million),” he said. “You might have this conversation three or four times as 
projects sort of evolve and understand what their budgets are, what they need and how they’re moving forward.” 

 



LIFESTYLE

Go north for more winter. Or seek these
folks to plan year of adventures.

Published 5:11 a.m. ET Feb. 22, 2023

Last week’s rain, then snow left us a thin white dusting. Good for what? Tracking for snow, I
watched online reports to the north. And, within a two-hour's drive Friday, I found
surprisingly good snow for cross-country skiing and sledding just north of Holland, Mich.  

The well-marked trails had a few inches of pillowy soft snow, which packed down to just an
inch under my skis, at Pigeon Creek County Park. I skied past sunset, thanks to trail lights,
and heard (I believe) a coyote serenade. 

The snow there is withering, though I’m guessing that an icy base or patches may remain on
the mostly wooded trails. But Michigan’s snow line is holding on. A forecasted storm in the
middle of this week could replenish trails and hills in the state’s northern half, which also
took a warm beating Sunday. Watch areas like Muskegon (Muskegon Winter Sports Complex
with trails and luge, 877-879-5843) and Cadillac and Ludington and north of there to get
more inches of snow.  

But also realize that nearby downhill resorts are still skiing and have plans to keep it going
into early March. In fact, active-duty and retired military get a free lift ticket and
ski/snowboard equipment rental on Feb. 26 at Swiss Valley Ski & Snowboard Area in Jones.
Bring your identification to qualify. And its Snow Cup Games at the beer garden on Feb. 25
include a frozen fish toss at 1:30 p.m., stein holding at 2:30 p.m. and snow shoe race at 3:30
p.m.

Meanwhile, biking and paddling seasons knock at our door. Got a plan?  

Here are some events to find fellow adventurers with both experience and ideas for where to
go.  

Joseph Dits

South Bend Tribune

https://www.southbendtribune.com/
https://www.miottawa.org/parks/pigeoncreek.htm
https://msports.org/
http://www.skiswissvalley.com/
https://www.southbendtribune.com/staff/5097338001/joseph-dits/


Oh, and Pigeon Creek is at 12524 Stanton St., West Olive, three miles east of U.S. 31 (616-
786-4847).

Plan your adventures 

The annual Quiet Adventures Symposium — a gathering of adventurers, outdoor clubs and
experts from Michigan and beyond — returns to a big, live event March 4 at Michigan State
University.  

This is a grand event to spark ideas for trips and learn more about “quiet” sports like hiking,
biking, paddling, sailing, camping and so on. The symposium has been going on since the
mid-1990s, and this year it seems good, life-affirming medicine after last week’s shootings on
campus. Students returned for classes on Monday.  

The symposium has been virtual the past two years. There won’t be a virtual component this
time, but organizers don’t rule it out for the future. 

There will be more than 100 exhibits, and typically, they’ve included some sweet, handmade
canoes and kayaks, too.  

The 34 speakers will cover, among other topics, paddling Prince William Sound in Alaska,
biking Michigan’s Upper Peninsula, hiking the North Country Trail, avoiding tick bites,
community youth biking programs, gravel biking, the basics of stand-up paddleboarding, the
wolves and moose of Isle Royale, bears, and the pros and cons of e-powered recreation (a
panel discussion with the League of American Bicyclists). The League will have information
about various Michigan bike tours, too. 

Kids ages 5-18 will find hands-on educational activities from 4-H volunteers on topics such
as entomology, soils, fisheries and marine life. 

The symposium will run from 9 a.m. to 5 p.m. at the Michigan State University Pavilion,
4031 Farm Lane Road, which is south of Mount Hope, East Lansing. Admission at the door
costs $20 per person, $5 for students and free for those 11 and younger. Advance tickets can
be bought for $15 online through Feb. 28. Learn more at quietwatersociety.org. 

Paddle Michiana meet-up

The Facebook group Paddle Michiana will gather at 6 p.m. Feb. 25 in the deli at Martin's
Super Market, 3800 Mishawaka Road, Elkhart, to plan local and regional paddling trips for

https://www.quietwatersociety.org/
https://msu.edu/
https://www.canr.msu.edu/pavilion/
https://www.quietwatersociety.org/
https://www.facebook.com/groups/paddlemichiana


this year. Grab some food and head upstairs (there’s an elevator if needed). 

The group regularly meets up. Members pitch in to lead trips, and they already have sights
on places like the Pine River, Turkey Run and Chain O' Lakes state parks and others. There
are races and festivals to learn about, too.

Paddle Michiana invites anyone to bring their own ideas for places to paddle, good weekend
trips or other suggestions to this meeting.  

You’ll meet the group’s Facebook page manager, Margaret Easton, who was just named the
Indiana state director for the American Canoe Association, which focuses on education,
stewardship and races. Not surprisingly. She’s been a true local paddling advocate in recent
years, having worked to educate the public about the sport and having represented paddlers
on the Indiana Division of Natural Resources’ Trails Advisory Board. She knows her stuff.  

Bicycles and …

∎ Race team:Pumpkinvine Cyclery will host a kickoff meeting at its Middlebury bike shop
at 6 p.m. today, Feb. 22, for its racing team that focuses on gravel and mountain bike races.
It’s open to anyone interested. 

∎ Warsaw swap meet: The KCV (Kosciusko County Velo) Cycling Club will hold a swap
meet for used bikes and bike gear at 7:30 p.m. Feb. 28 at Mad Anthony’s Lake City Tap
House, 113 E. Center St., Warsaw. For more information, visit kcvcycling.org.

∎ South Bend bike swap and ski sale: The annual bike swap meet at St. Patrick’s
County Park in South Bend will return from 11:30 a.m. to 2 p.m. March 26 in the park’s big
red barn. On the same day, the park will piggyback and also sell off its own used cross-
country skis and boots from noon to 4 p.m. in the white barn.

∎ Melting Mann to start at Swiss: The 10th annual Melting Mann bike race on March 25
will move its start/finish point this year from Vandalia to Swiss Valley Ski & Snowboard Area
in Jones. So it will launch right at the tricky, sandy entrance to Mann Road, the race’s
namesake. Mann is known for its hilly challenge and how a certain low point can turn
muddy. It is among the many dirt and gravel roads featured. We’ll look at the ins and outs of
what the new start means in a future column. Race either 24, 35 or 60 miles. Cost is $65,
including food and beverages. Details at meltingmann.com. 

∎ PALM ride from New Buffalo: The annual PALM (Pedal Across Lower Michigan) bike
hi h d i 8 h l i l i diff h

https://americancanoe.org/
https://www.pumpkinvinecyclery.com/
https://kcvcycling.org/
https://kcvcycling.org/
https://meltingmann.com/


This year, its first day of the six-day tour goes 37 miles from New Buffalo to Niles, then
proceeds eastward, reaching Trenton, near Detroit, for the finish. The longest day on this
family-friendly ride will be 55 miles. The tour runs from June 17 to 23 and offers camping
and meals. Find details at www.palmbiketour.org. 

Black history in park

Did you realize that Potato Creek State Park in North Liberty and points east of it bear key
sites in local Black history?

Samuel Huggart, a free African American, brought his family and settled there in 1834. They
were part of a community of anti-slavery Quakers who played roles in the abolition
movement. Other Black families then settled and farmed near the Huggarts.

When they died, the residents were buried in the Porter-Rea Cemetery for both Blacks and
Whites, now enveloped by Potato Creek. Marked with a historical sign, it intersects with Trail
4 along Worster Lake. 

The Indiana Department of Natural Resources has a StoryMap website, linked here
online, that details more about the Huggart Settlement. It offers a map that shows a few key
points in the cemetery and a map with a few historic sites east of the park, including Olive
Branch United Brethren Church, founded in 1878. It’s worth studying as we close out Black
History Month.  

Animals 

∎ Tracks and Snacks: Kids ages 5 and older will learn tricks for identifying animal tracks
along park trails and also get hot cocoa and a snack from 10 to 11 a.m. Feb. 25 at Cobus Creek
County Park in Elkhart. Register by today, Feb. 22, at elkhartcountyparks.org. 

∎ Spring turkey hunts: The Indiana Department of Natural Resources has just begun
taking applications for spring turkey reserved hunts at state properties across Indiana. You
can apply through March 19 at on.IN.gov/reservedhunt, where you’ll find the list of sites that
are available. You must have a hunting license for the hunt you’re seeking. Hunters will be
selected through a random computerized draw. 

Find columnist Joseph Dits on Facebook at SBTOutdoorAdventures or 574-235-6158
or jdits@sbtinfo.com.

http://www.palmbiketour.org/
https://www.in.gov/dnr/state-parks/parks-lakes/potato-creek-state-park/
https://storymaps.arcgis.com/stories/73f734143c134311946ea9fce47843ae?fbclid=IwAR1rOlycjS0QAmAsE0tKznpDaBXUT4ERGfl0GXvE0Fv4uxtPR0mfbFXLU2g
https://elkhartcountyparks.org/
https://protect-us.mimecast.com/s/kLB9CyPAVriyjrrVWHKObd7?domain=lnks.gd
https://www.facebook.com/sbtoutdooradventures
mailto:jdits@sbtinfo.com
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Park Planning Committee  
March 7, 2023, Meeting Notes 
Submitted by: Curt TerHaar
 
Present:   Joe Bush 
 Lukas Hill   
 Kelly Rice  
 Paul Sachs 
 
Staff: Jason Shamblin, Director (present of items 3 to the end) 
 Curt TerHaar, Coordinator of Park Planning & Development  
 Jason Boerger, Coordinator of Park Maintenance & Operations (via Teams for items 1-5) 
    
Grose Park Master Plan Update 
The recent February Parks Commission discussion on this topic was reviewed especially regarding communication with 
Polkton Township.  Staff noted that the backstop has already been removed, and details of the project are being 
developed including exact seed mix.  The next step will be to herbicide the area to kill existing turf grasses and invasive 
species prior to reseeding. TerHaar had visited the site recently to confirm that other space is available for playing catch 
or frisbee since that seemed to one of the concerns.  The committee recommended that the Township be contacted to 
inform them of our plans. 
  
Dog Rules 
TerHaar and Boerger reviewed the current rules and approach to providing beach space and time for dog owners at Kirk 
Park.  Rules were changed after the access to the dog beach was lost when the stairway near the south property fell into the 
lake during high water.  Since that time, all beach users have had to use the main north stairs to access the beach with dogs 
allowed only in the morning and evening when regular beach use is not high.  There is some concern that with the new pay 
station system, park staff will not be able to alert people to the rules at the entrance booth to minimize rule violation.  
Suggestions for allowing dogs on the beach all the time or to designating dogs only south of the main stairs were discussed.  
The committee concurred with leaving the current rules in place for the 2023 season and re-evaluate for next year. 
 
North Ottawa Dunes  
The preliminary estimate for trees damaged in North Ottawa Dunes due to pumping water from North Holiday Hills was 
reviewed.  This estimate utilizes a new software program called iTree that appears to be well suited to this type of 
situation.  The data us being tested and finalized and will be incorporated into the report that was prepared earlier.  In 
addition, staff will begin looking at specific projects that address the damage. 
 
Pigeon Creek Park Trails 
TerHaar presented the preliminary summer trail map for Pigeon Creek Park (and Pigeon Forest Open Space north of 
Stanton).  He noted that trails were added to the property acquired north of Stanton in the fall, and those trails were 
incorporated into new trail maps that were installed in time for the winter ski season.  It is now time to install the 
summer version of these maps.  TerHaar noted that there had been some discussion in years past about eliminating 
equestrian use south of Stanton if addition trails were available north of Stanton, and now would be the time to make 
that decision.  However, TerHaar noted several reasons that this might not be desirable including that the north trail is 
not nearly as scenic and desirable a trail as the south side and that the long-term goal would be to expand equestrian 
use on the south with additional property acquisition.  The committee agreed to keep the equestrian trails as is.  The 
newest trails would then be open for hiking and biking only. 
 
Park Township Water Safety Proposal 
TerHaar reported on a recent phone conversation with Park Township Manager Howard Fink.  The Township is seeking 
to implement a public safety program utilizing jet skis and potentially a boat to provide emergency services on Lake 
Michigan.  His initial request was for Parks to provide a location for a jet ski to be docked at the Ottawa Beach Marina.  
This would likely also require a designated parking spot for an emergency responder.  The committee discussed the 
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potential complications of this proposal, and also questioned if the Sheriff had been consulted since they are already 
operating out of the old Coast Guard station.  That facility would seem like a better location since it has a nice dock and 
is already functioning for emergency services as well as for the MDNR.  Shamblin will follow up with the Sheriff to get 
additional information. 
 
Rosy Mound Stairs 
TerHaar explained that staff have been reviewing options to replace the north stairs at Rosy Mound that were lost due 
to the historically high Lake Michigan water levels in 2019-2020.  There is currently no park funding, and the discussion 
to this point is that replacement of the stairs might best be done when potential expansion of the trail system occurs 
after the acquisition of the additional property to Rosy Mound.  However, the adjacent Terry Trails neighborhood has an 
interest in replacing the steps as soon as possible since it is the main access to the beach for many of their members. 
Most recently, the neighborhood has again approached park staff about replacing the stairs with the additional offer to 
pay for the project if the costs are reasonable. 
 
Park staff agreed to put out an RFP for this work to be done in accordance with park standards to get an actual price.  
Results of this process and the status of paying for the work by the neighborhood will be presented at the March Parks 
Commission meeting. 
 
Coastal Resiliency Grant Reapplication 
TerHaar provided an update on the National Fish and Wildlife Federation (NFWF) Coastal Resilience Grant application. In 
2022, an application was submitted for $275,000 in funding for preliminary design and public outreach for proposed 
shoreline and wetland enhancements at two key Grand River Coastal Corridor properties: Ottawa Sands and Harbor 
Island. This application was submitted with the support of the City of Grand Haven.  In November 2022, the application 
was denied for funding. However, the NFWF staff provided positive feedback on the proposed project and indicated it 
was possible that the application could be reconsidered in 2023 due to the potential for additional funding. 
 
In late February, the NFWF informed staff that this application was officially being reconsidered and requested 
additional information. After discussing with the City of Grand Haven, the additional information was provided. Funding 
decisions could be provided in May 2023. If the application is denied for this second chance funding, there will be an 
opportunity to re-submit for the regular 2023 funding cycle later this year. 
 
Trail Signage Coordination 
TerHaar explained that the West Michigan Trails and Greenways Alliance (WMTGA) has been coordinating a regional 
planning process to develop a regional trail wayfinding signage standard. Toole Design, which works on design projects 
nationally, has led the process and is developing the signage. In consultation with stakeholders and following a public 
input process, a preferred option has been designated.  
 
As a next step, West Michigan Trails is looking for regional pilot areas for installing the signs. One possible area is 
northwest Ottawa County where several regional trails intersect – especially the Idema Explorers Trail, North Bank Trail, 
and the Spring Lake Lakeside Trail. The North Bank Trail has already expressed an interest in participating.  
 
The committee expressed interest in the idea with a desire to maintain the unique character and branding of the 
Explorers Trail.  Staff will continue to discuss this with WMTGA and develop some more detailed concepts for how these 
signs would be integrated into our current designs. 
 
Property Issues 
Several updates were discussed. 
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Executive Committee  
March 13, 2023, Meeting Notes 
Submitted by: J. Shamblin
 
Present:   Kelly Rice 
 Jane Longstreet 
 Linda McAffrey  
  
Staff: Jason Shamblin 
   
 

Review March 2023 Meeting Agenda 
• Donation of Observatory and Furnishings 
• Bend Area Expansion Phase III Michigan Department of Natural Resources Trust Fund Grant Agreement 

Amendment 
• Michigan Department of Natural Resources 2022 Trailer Parking Contract Addendum 

 
Project updates 
 
2023 Priority Initiatives Update  

a. Staffing analysis  
b. Strategic planning  
c. Economic impact study  

 
Partnerships 

 
Trainings & Programs  
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Finance & Policy Committee  
March 6, 2023 Meeting Notes 
Submitted by: Kyle Roffey 
 
Present:   Jane Longstreet 
 Linda McAffrey 
 Allison Miedema 
 Jim Miedema 
 Kelly Rice 
  
Staff: Jason Shamblin, Director 
 Curt TerHaar, Coordinator of Park Planning & Development  
 Kyle Roffey, Administrative Assistant  
 Jason Boerger, Coordinator of Park Maintenance & Operations 
 
 
The following items were presented and discussed: 
 

1. 2022 Budget wrap-up  
a. 2022 - Final unaudited budget 

 
2. 2023 year to date 

a. 2023 Budget – Year to Date 
b. 2023 Budget Adjustments 

 
3. 2023 ongoing CIP projects  

 
4. 2023 CIP projects not recommended for funding.   

 
5. 2024 Budget – Preliminary CIP Project review  – Idema Explorers Trail – Bass River West Phase 2, with an 

estimated project budget at $956,000.  Funding for this segment will come from state grants.   
 

6. Preliminary MEMBA MOU – Review  
 

7. Annual Step it Up MOU with OCDPH – Review  
 

8. Review Facility Reservation Fee Analysis and proposed Policies – additional work session to be scheduled in 
April.  

 
 
The meeting adjourned at approximately 4:35 pm 
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Community Engagement Committee 
February 14, 2023 - Meeting Notes 
Submitted by: Jessica VanGinhoven

Present:  Jane Longstreet, Linda McAffrey, Kate Harmon, Kelly Rice 
Staff: Jason Shamblin, Jessica VanGinhoven 

2023 Event Calendar 
The committee reviewed upcoming event dates. A future Board of Commissioners Tour. 

Newsletter RFP 
Parks staff recently worked with fiscal services to create a new newsletter RFP as the previous contract was dissolved 
due to the paper not being available globally.  

Grant Update 
The committee discussed the Expanding Nature Education grant (GHACF). The committee reviewed the promotional 
video for Parks for All.  

The committee also reviewed the most recent report from the Frost Center in relation to the Art in the Parks grant. This 
grant, led in partnership with Hope College, has allowed Parks staff to explore meaningful ways to connect with 
residents in Holland through art and nature program.  

Annual Report 
VanGinhoven shared that the due date for the FY2022 Annual Report to the Board of Commissioners was moved up by a 
month. This does not allow time for the Community Engagement Committee or the Parks Commission to review the 
document in advance. The annual report will be included on the March Parks Commission meeting agenda.  

Honorary Trails 
A request for an honorary trail naming prompted this discussion. Although the current naming policy doesn’t address 
trail naming, it was generally agreed that trail/landmark naming was best suited for very special circumstances. 
Alternative ideas for honoring long-time volunteers included: plaques, benches, and/or named service awards. The 
Operations division will provide a list of all honorary trails and markers to the commission prior to any recommendations 
or decisions.  

Adjourned at 4:45 pm 





COMPANY  (BIDDER)
Bid 

Bond
Addendums   

Received  
BASE BID COMMENTS

1 Apex Contractors, Inc. X X $1,667,000.00 Current budget is $1,276,611

2 Pushaw Builders, LLC X X $1,747,738.49

3

4

5

6

7

8

9

10

Proposal Tabulation
Ottawa Sands - Tree Houses

February 10, 2023, 11:00 am
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Action Request 
Committee:: 
Meetingg Date:: 
Reque tingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:   Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd to  Plan:: 
Goal:  

Objective:  

Recommended Not Recommended Without RecommendationAdministration:: 

Parks Board
03/22/2023

Jason Shamblin

10I 2022 FINANCIAL REPORT

Information Only

The 2022 Fiscal Year closed September 30, 2022. Since that time, the County's Fiscal Services
department has worked to close out the fiscal year culminating with an annual audit which is nearly
finalized. No additional changes are anticipated. Revenues exceeded the budget and expense came in
below the budget. This amounts to a projected net gain in fund balance. As we were preparing the 2023
budget, we projected a positive impact to the beginning fund balance. The projected gain in the beginning
2023FY fund balance is $182,561.

$0.00 $0.00 ✔

✔

Goal 4: Ensure organizational sustainability.

Goal 4, Objective 1: Continue to emphasize responsible financial management and transparency in all aspects...

✔



 
                                                                                                  

Ottawa County Parks & 
         Recreation Commission 

12220 Fillmore Street, West Olive, MI 49460 
(616) 738-4810    www.miottawa.org/parks 

       

               
MEMORANDUM 
 

Date: March 6, 2023 

To: Parks Commission Finance & Policy Committee  

From: Kyle Roffey, Administrative Assistant  

RE: 2022 Final Budget (unaudited) 

Please find attached the Fiscal Year 2022 Final Budget (unaudited). This budget has been reviewed by Fiscal 
Services and they are not anticipating any changes; the external auditors are completing their final audit approval. 
 
A note on Fund Balance: When we state the beginning or ending fund balance on proposed budget reports, the fund 
balance is a representative of receiving 100% of the budgeted revenue and spending 100% of the budgeted 
expenditures during the prior year (beginning) or current year (ending).   
 
Beginning Fund Balance: $2,278,560  Revised Beginning Fund Balance: $3,140,293 

When the preliminary 2022 budget report was release, the proposed beginning fund balance was prior to the 
final 2021 budget; therefore, it reflected 100% of revenue and 100% of expenditures for the 2021 budget 
year.  
The revised beginning fund balance for 2022 reflects the final audited revenue and expenditures posted for 
fiscal year 2021. 

User fees 
The budget was reduced due to Fiscal Services reclassification of the account “Sales” from User Fees to Other 
Revenue. 
The increase is due to the following revenue over budget: 
Reservations of $83k 
Entrance Fees of $47k 
Pigeon Creek revenues of $68 

Other Revenues 
The actuals include the reimbursement amount of $450k from Ottawa County Parks Foundation (OCPF) for 
projects completed during Fiscal Year 2021 prior to the CIP Parks Fund creation. 

Unrestricted Funds 
The increase is due to the increase in revenue over what was budgeted and the decrease in actual 
expenditures. 
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Capital Expenditures 
The Parks CIP fund was created in 2022 after we generated the proposed budget. 
All capital projects were removed from the Parks Operating Fund (20817510) and moved to the newly 
created CIP fund (40807510). Therefore, the Capital Supplies, Capital Contracts, Grounds/Building 
improvements, Grants, and Capital Donations are blank. 

Park Millage Capital Expenditures 
The park millage capital expenditure amount is the 2022 CIP plan amount transferred from the Parks 
Operating Fund to the Parks CIP fund. 

Budget Summaries 
The revised budget summaries reflect only the Parks Operating Fund. 

Fund Balance 
The revised fund balance reflects only the Parks Operating Fund. 

Ending Fund Balance: $1,300,320  Revised Ending Fund Balance: $2,769,479 
The difference in the ending fund balance is due to actual versus budgeted income and expenditures for 
2022. 
The revised 2022 ending fund balance will be the beginning 2023 fund balance once it is audited. 

 



Beginning Fund Balance:  $2,278,560 $3,140,293

OPERATING REVENUE Original Budget
 Revised
Budget 

 Actual
(not audited) 

Millage 4,313,220$   4,313,220$   4,366,588$   
User Fees 736,415$      724,345$      884,567$      
Other Revenues, Reim 156,798$      175,129$      538,744$      
Interest on Investments 32,464$        32,464$       30,129$       
General Fund 345,717$      415,695$      414,803$      

TOTAL OPERATING REVENUE 5,584,614$ 5,660,853$ 6,234,831$ 

OPERATING EXPENDITURES
Personnel 3,028,827$   3,139,940$   2,968,932$   
Supplies 376,936$      404,745$      353,663$      
Contractual Services 1,440,634$   1,519,801$   1,351,948$   

TOTAL OPERATING EXPENDITURES 4,846,397$ 5,064,486$ 4,674,543$ 

UNRESTRICTED FUNDS 738,217$           596,367$          1,560,288$       

CAPITAL EXPENDITURES Donation/Grant Projects Cost

Capital Supplies 34,800$             
Capital Contracts
Grounds/Building Improv 74,300$             

State/Federal/Other Grants 2,629,757$     
Capital Donations/Reim/Sale 2,384,236$     
Park Millage Capital Expenditures $5,761,851 $1,931,104 $1,931,104

Total Capital Expenditures $5,870,951 $1,931,104 $1,931,104

BUDGET SUMMARIES

Total Revenues with Grants $10,598,607 5,660,853$       6,234,831$       

Total Parks Expenditures 10,717,348$      6,995,589$       6,605,645$       

FUND BALANCE - Current Year ($118,741) (1,334,736)$      (370,814)$         

FUND BALANCE - Overall $1,300,320 $1,805,557 $2,769,479

OTTAWA COUNTY PARKS
2022 Preliminary Final Budget

https://ottawacounty.sharepoint.com/sites/ParksBudget/Shared Documents/2022 Budget/Ottawa County Parks 2022 FInal Budget (unaudited).xlsx        
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