
Agenda 
Ottawa County Housing Commission 

West Olive Administration Building – Conference Room G 
12220 Fillmore Street, West Olive, MI 49460 

Thursday, April 11, 2024, 10:00 am 

1. Call to Order

2. Establish Quorum

3. Approval of the Agenda for the April 11, 2024 Meeting

4. Approval of the Minutes from the March 7, 2024 Meeting

5. Old Business

A. Housing Next’s Educational Workshop Preview

B. RLF Implementation Update (Standing Agenda Item)

6. New Business

A. MicroHomes Neighborhood Concept Development

7. Public Comments

8. Other Business/Discussion Items

A. FYI Articles - the inclusion of the FYI list of articles does not in any way imply endorsement or approval
by the Ottawa County Housing Commission of the items contained therein

B. Next Meeting: May 2, 2024 (10:00 a.m.)

9. Adjournment
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UNOFFICIAL MINUTES 

OTTAWA COUNTY HOUSING COMMISSION 

DATE: March 7, 2024 

PLACE: Ottawa County Fillmore Complex, Conference Room F 

PRESENT: Holly Cole, Pat Harmon, Jared Schuitema  

ABSENT: John Gibbs, Klynt Marcusse 

STAFF: Paul Sachs, Pam Vanden Heuvel, Kylie Vosburg, Ben Wetmore 

PUBLIC: Virginia Beard, Ryan Kilpatrick (virtual), Tom Reinsma, Chris Uhl, and other attendees 
that did not sign-in 

CALL TO ORDER 

Vice President Schuitema called the meeting to order at 10:00 a.m.  A quorum was 
present to do business.   

APPROVAL OF AGENDA AND MINUTES 

HC 24-08 Cole moved to approve the Agenda for March 7, 2024. The motion passed.
UNANIMOUS 

HC 24-09 Cole moved to approve the Minutes from January 4, 2024. The motion passed.
UNANIMOUS 

OLD BUSINESS 

Ryan Kilpatrick (Housing Next) and Chris Uhl (IFF) presented to the Commission an 
update on the Revolving Loan Fund (RLF) implementation. Staff will coordinate with 
Kilpatrick and the Housing Commission to preview/attend an upcoming Housing Next 
educational workshop for area leaders and developers on the RLF.  The Commission 
asked Kilpatrick to include active hyperlinks in the written status update that was 
included in the meeting packet prior to sharing this information with the local units of 
government.  Kilpatrick agreed and stated that the document is meant to be interactive.  

Vice President Schuitema asked Secretary Vanden Heuvel to obtain signatures on the 
Conflict of Interest Policy from the Commissioners following today’s meeting.  

NEW BUSINESS 

Vice President Schuitema asked Harmon and Sachs to provide some insight into 
promoting rezoning to the local municipalities to allow for smaller home sizes.  Harmon 
and Sachs informed the Commission why allowing smaller home sizes would be 
beneficial to both young adults and retirees not needing a large home.  

PUBLIC COMMENTS 

None 

Item 4
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UNOFFICIAL MINUTES 
 

OTHER BUSINESS/DISCUSSION ITEMS 
 
Vice President Schuitema noted there are articles included in the packet for review. 
 
Vice President Schuitema stated that the next Housing Commission meeting is scheduled 
for Thursday, April 4, 2024 at 10:00 am.  The Commission discussed rescheduling the 
April meeting and determined that the April Housing Commission meeting will now be 
held on Thursday, April 11, 2024 at 10:00 am. 
 
ADJOURNMENT 

HC 24-10  Schuitema moved to adjourn the meeting at 11:14 a.m.  The motion passed. 
  UNANIMOUS 
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Built by citizens, not tax dollars

$180,000SIZED FOR YOU. 
SIZED FOR LIFE.
SIZED FOR PRICE. 

IS THIS A TYPE OF HOME YOU
WANT TO LIVE IN?

IF YES, LET US KNOW!

VISIT: MIOTTAWA.ORG/OCHC
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Subsidy-free housing under

686 square feet; 2 bedrooms; 1 full bath

THE OTTAWA COUNTY HOUSING
COMMISSION’S MICROHOME
DEVELOPMENT CONCEPT 

The Innovation: Personalized housing communities, with intentionally small building
footprints, built by private citizens, local businesses, & nonprofits — supported by local
government policies, rather than tax dollars.

The OCHC will facilitate this project by connecting with local officials to overcome zoning and policy barriers
that bring up the cost and minimum size requirements for housing. 

The OCHC will also build support from residents, businesses and other stakeholders to invest in local,
sustainable workforce housing.

Homes in the $100k-$180k range will be available in the housing ecosystem, again, for first time home buyers
wanting to remain a part of the community and elderly residents looking to age in place.

Providing a supply of this type of housing could solve half or more of the housing need in Ottawa County.

The standard American home is 2,800 sq ft
on average. At 1,000 sq ft or less, these
smaller homes could be the solution to

affordability and practicality. 

Supported by the Ottawa County Department of Strategic Impact (2024)

The Project: 
A personalized housing pilot, launched in
Ottawa County, will increase the supply of
‘starter’ homes that are missing from the
existing housing ecosystem. Helping residents
build equity through homeownership is the
strategy needed to help everyone flourish.

The Strategy: The OCHC is diligently
preparing a formal strategy to launch the

microhomes concept. One of the first
steps is to garner support of residents who
are interested in this type of development. 

Let us know at the link above!
(SITE NOT ACTIVE UNTIL MAY 2024) 

 (initial target price point)

DRAFT
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https://www.nytimes.com/2024/03/15/realestate/national-association-
realtors-commission-settlement.html

The National Association of Realtors will pay $418 million in damages and will
amend several rules that housing experts say will drive down housing costs.

By Debra Kamin

March 15, 2024, 9:35 a.m. ET

American homeowners could see a significant drop in the cost of selling their

homes after a real estate trade group agreed to a landmark deal that will eliminate

a bedrock of the industry, the 6 percent sales commission.

The National Association of Realtors, a powerful organization that has set the

guidelines for home sales for decades, has agreed to settle a series of lawsuits by

paying $418 million in damages and by eliminating its rules on commissions. Legal

counsel for N.A.R. approved the agreement early Friday morning, and The New

York Times obtained a copy of the signed document.

The deal, which lawyers anticipate will be filed within weeks and still needs a

federal court’s approval, would end a multitude of legal claims from home sellers

who argued that the rules forced them to pay excessive fees. Representatives for

N.A.R. were not immediately available for comment.

Housing experts said the deal, and the expected savings for homeowners, could

trigger one of the most significant jolts in the U.S. housing market in 100 years.

“This will blow up the market and would force a new business model,” said Norm

Miller, a professor emeritus of real estate at the University of San Diego.

Powerful Realtor Group Agrees to Slash
Commissions to Settle Lawsuits
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Americans pay roughly $100 billion in real estate commissions annually, and real

estate agents in the United States have some of the highest standard commissions

in the world. In many other countries, commission rates hover between 1 and 3

percent. In the United States, most agents specify a commission of 5 or 6 percent,

paid by the seller. If the buyer has an agent, the seller’s agent agrees to share a

portion of the commission with that agent when listing the home on the market.

An American homeowner currently looking to sell a $1 million home should expect

to spend up to $60,000 on real estate commissions alone, with $30,000 going to his

agent and $30,000 going to the agent who brings a buyer. Even for a home that

costs $400,000 — close to the current median for homes across the United States —

sellers are still paying around $24,000 in commissions, a cost that is baked into the

final sales price of the home.

The lawsuits argued that N.A.R., and brokerages who required their agents to be

members of N.A.R., had violated antitrust laws by mandating that the seller’s

agent make an offer of payment to the buyer’s agent, and setting rules that led to

an industrywide standard commission of 5 or 6 percent. Without that rate

essentially guaranteed, agents will now most likely have to lower their

commissions as they compete for business.

Economists estimate that commissions could now be reduced by 30 percent,

driving down home prices across the board. The opening of a free market for

Realtor compensation could mirror the shake-up that occurred in the travel

industry with the emergence of online broker sites such as Expedia and Kayak.

“The forces of competition will be let loose,”  said Benjamin Brown, co-chairman of

the antitrust practice at Cohen Milstein and one of the lawyers who hammered out

the settlement. “You’ll see some new pricing models, and some new and creative

ways to provide services to home buyers. It’ll be a really exciting time for the

industry.”

The original lawsuit, filed in April 2019 by a group of Missouri home sellers, ended

in a verdict of $1.8 billion in October. Because the suit included accusations of

antitrust violations, plaintiffs could have been eligible for triple damages of up to
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$5.4 billion. In exchange for the reduction in damages, the association gave up its

right to appeal. The verdict sent shock waves through the real estate industry and

has since catalyzed into more than a dozen copycat suits across the country,

including a nationwide class-action case that ensnares the country’s largest

brokerage and its owner, Warren E. Buffett. That brokerage, Berkshire Hathaway,

has not settled, but others, including Keller Williams and Re/Max, have settled in

separate cases. N.A.R. now joins them.

Under the settlement, tens of millions of home sellers will likely be eligible to

receive a small piece of a consolidated class-action payout.

The legal loss struck a blow to the power wielded by the organization, which has

long been considered untouchable, insulated by its influence. Founded in 1908,

N.A.R. has more than $1 billion in assets, 1.3 million members and a political action

committee that pours millions into the coffers of candidates across the political

spectrum.

The antitrust division of the Department of Justice is continuing its investigation of

N.A.R.’s practices, including the organization’s oversight of databases for home

listings, called multiple listing sites or the M.L.S. The sites are owned and operated

by N.A.R.’s local affiliates. For decades, the Justice Department has questioned

whether these databases stifle competition and whether some N.A.R. rules foster

price-fixing on commissions.

Some experts said the shift on commission structure, and the billions of dollars that

would flow into the housing market as a result, could spark a recovery in the

housing market, going so far as to say that it could be as significant as the 1930s

New Deal, a flurry of legislation and executive orders signed by President Franklin

D. Roosevelt designed to stabilize and rebuild the nation’s economic recovery

following the Great Depression. This included the Better Housing Program, which

was designed to make housing and mortgages more accessible and led to the

creation of the Federal Housing Administration.
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The financial crisis of 2008, when home values imploded, and earlier changes to

the mortgage industry in the 1970s and 1980s, including the creation of Freddie

Mac and the introduction of the adjustable rate mortgage, also set off permanent

transformations. With Friday’s settlement, the process of buying and selling a

home is now in for another historical change.

“This will be a really fundamental shift in how Americans buy, search for, and

purchase and sell their housing. It will absolutely transform the real estate

industry,” said Max Besbris, an associate professor of sociology at the University of

Wisconsin-Madison and the author of “Upsold,” a book exploring the link between

housing prices and the real estate business. “It will prompt one of the biggest

transformations to the housing market since New Deal-era regulations were put in

place.”
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“N.A.R. is finally out of the business of forcing homeowners
to pay inflated commissions,” said Michael Ketchmark, the
Kansas City lawyer behind the home sellers’ legal triumph.
Brett Pruitt at East Market Studios

The October verdict landed at a time of swirling controversy for the organization,

and in the last five months, its internal turmoil reached a fever pitch. Its chief

executive, Bob Goldberg, announced in a closed-door meeting that he would retire,

just days after the verdict. His exit followed that of N.A.R. president Kenny Parcell,

who resigned in August two days after a Times investigation revealed widespread

allegations of sexual harassment.

In January, N.A.R.’s new president, Tracy Kasper, who had stepped into the role

early with a pledge of reshaping the organization’s culture and fighting the

lawsuits at all costs, announced her own sudden exit after N.A.R. said Ms. Kasper

was the target of blackmail.

Despite N.A.R.’s turbulence over the last several months, however, there was one

constant: their insistence that the lawsuits were flawed and they intended to

appeal. With Friday’s settlement agreement, N.A.R. gave up the fight.

The settlement includes many significant rule changes. It bans N.A.R. from

establishing any sort of rules that would allow a seller’s agent to set compensation

for a buyer’s agent, a practice that critics say has long led to “steering,” in which

buyers’ agents direct their clients to pricier homes in a bid to collect a bigger

commission check.

And on the online databases used to buy and sell homes, the M.L.S., the settlement

requires that any fields displaying broker compensation be eliminated entirely. It

also places a blanket ban on the longtime requirement that agents subscribe to

multiple listing services in the first place in order to offer or accept compensation

for their work.

N.A.R. has repeatedly insisted that it does not own multiple listing sites, but the

majority of them are owned and operated by the local Realtor associations that

operate as N.A.R. subsidiaries. Now, with the settlement effectively severing the
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link between agent compensation and MLS access, many agents are likely to

rethink their membership in the association.

“The reset button on the sale of homes was hit today,”  said Michael Ketchmark, the

Kansas City lawyer who represented the home sellers in the main lawsuit. “Anyone

who owns a home or dreams of owning one will benefit tremendously from this

settlement.”

Debra Kamin reports on real estate, covering what it means to buy, sell and own a home in America today.
More about Debra Kamin
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Grand Haven collaborative
workforce housing project taking
shape
SHANDRA MARTINEZ | MONDAY, JUNE 14, 2021

Dubbed Robinson Landing, the neighborhood is going up just north of the Grand Haven Memorial
Airport.

Courtesy
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A first-of-its-kind development to address the shortage of workforce housing is taking
shape in Grand Haven.

Dubbed Robinson Landing, the neighborhood is going up just north of the Grand Haven
Memorial Airport. The 30 single-family home development will address an identified
housing need by offering new construction homes priced from about $140,000 to $280,000.

The $7.5 million project spearheaded by the nonprofit developer Michigan Community
Capital (MCC) is in response to a housing crisis across the state. Officials say they’re hoping
to get people moved in starting January 2022.

This three-bedroom, 2.5 bath home will be priced between $140,000 to $280,000.

“This project is responding to a housing crisis we are seeing across the state,” says Marilyn
Crowley, vice president of investment for MCC. “With construction prices skyrocketing and a
large number of buyers, we are seeing a shortage of housing that is priced affordably for the
majority of Michigan’s workforce. It took many partners to bring this project together, and
we’re excited to see the result come to life.” 

Collaborative project

What makes the project unique is the amount of collaboration utilized to connect all the
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necessary elements. The city of Grand Haven, the Brownfield Redevelopment Authority,
Ottawa County, Grand Haven Charter Township, Grand Haven Area Community Foundation
and MCC worked conjointly to create a project that met housing needs. Together, they can
ensure half of the Robinson Landing homes are affordable for households with incomes
between 60% and 80% of the area median income (AMI). Additional support came from
BlueWest Properties and DK Design.

This three bedroom, two-bath house will be priced from about $140,000 to $280,000.

“This project is a model for nonprofit/governmental cooperation,” says Pat McGinnis, Grand
Haven City Manager. “When we all put our full toolbox into play, we can create attainable
workforce housing in Ottawa County.”

The city laid the groundwork for the project and more like it when the Grand Haven City
Council approved a new zoning ordinance in January. It aims to improve housing choice
and supply across the city by streamlining the zoning approval process for developers,
among other key changes.

Housing Next, an Ottawa County-based nonprofit and housing advocate, commissioned a
housing study in December 2018 that identified moderately priced housing as a high-level
need.

Formerly owned by the city of Grand Haven, the 7.5-acre parcel on Comstock Street will
allow residents easy access to downtown. The project site was transferred from the city to
the Ottawa County Land Bank in November 2020. MCC purchased the land at a reduced
price of $32,000 earlier this year to encourage the affordability of the neighborhood
development. 

GHACF investment

Last year, the Grand Haven Area Community Foundation (GHACF) approved a $1.5 million
low-interest investment in MCC to encourage the creation of middle-income housing in
Northwest Ottawa County. 

“Solving the workforce housing crisis takes innovative thinking, and we believe this
partnership with MCC is a key step to getting there,” says Hadley Streng, president of
GHACF. “We’ve been focused on supporting housing solutions for all income levels in our
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community for years, and it’s why we helped co-found Housing Next in 2017. We’re inspired
by the collaboration of our partner organizations throughout Ottawa County that have
brought us to this point.” 

This two bedroom, one bath house will be priced from about $140,000 to $280,000.

Just over half of the 30 homes in Robinson Landing will be in the Grand Haven Area
Community Land Trust (CLT), which is a shared-equity program allowing for lower home
prices because the buyer is purchasing the home, not the land. The CLT retains ownership
of the land and enters into a 99-year ground lease with the homeowner. The trust was
created by the city of Grand Haven and is managed by the Neighborhood Housing Services
team. 

“Neighborhood Housing Services is thrilled to be spearheading the creation of the Grand
Haven Area Community Land Trust,” says Rhonda Kleyn, the city department’s development
coordinator. “The organizing committee has been working for months to create an amazing
program for this area. This type of shared equity homeownership program results in the
purchase price being more affordable because the purchaser is only buying the home, not
the land. The land will be leased from the CLT at a very low monthly cost. It’s likely the
potential CLT buyers already rent or work in Grand Haven, and we are excited to work with
them to purchase an affordable, newly built home.“ 

Income and pricing

Homes in this program have income restrictions for buyers that target households with
incomes between 60% and 80% of the area median income (AMI determined by Michigan
State Housing Development Authority). 

Homes in the CLT program are priced at $139,900 for a two-bedroom, one-bathroom home;
$159,900 for a three-bedroom, two-bathroom home; and $179,900 for a three-bedroom,
two-and-a-half-bathroom two-story home. (More detailed information about the homes
offered and CLT program can be found at robinsonlandingmi.com.)

This is a layout of a three bedroom, two bath home in the Robinson Landing neighborhood.
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The remaining 14 homes are not on a ground lease, do not have income restrictions, and
are considered market-rate homes. These market-rate homes are priced at $239,900 for a
three-bedroom, two-bathroom ranch-style home; and $279,900 for a three-bedroom, two-
bathroom two-story home.

Built by The DK Design Group, all 30 homes will have identical high-quality finishes and
construction that is slab-on-grade with wood-frame, stick-built framing. Stainless steel GE
appliances are included in the sale price — a value of more than $5,000 that includes a gas
stove, dishwasher, garbage disposal, microwave, refrigerator, washer, and dryer. 

Homeowners purchasing prior to the home’s construction deadline will be able to choose
finishes from preselected options. These finish choices include cabinetry, countertops,
flooring, and the exterior package with siding, stone veneer, entry door color, and asphalt
shingles. 

Two-phase construction

The project is being constructed in two phases. The first phase will span 16 months and
consist of site preparation and infrastructure to serve the entire site, as well as the
construction of 15 homes. Eight of the 15 homes in the first phase will be in the Community
Land Trust program. Once 75% of the homes in Phase I are sold, Phase II will begin. 

BlueWest Properties, a West Michigan brokerage, is serving as the listing real estate
company in the sale of the homes. Driven philanthropically to serve their community, the
owner/broker has agreed to a reduced commission, allowing home prices to remain low for
buyers. 

“The BlueWest Properties team is grateful to have been chosen to represent the city of
Grand Haven’s first Community Land Trust development,” says Meghan Heritage, owner and
broker at BlueWest. “We know that affordable housing is a paramount part of a successful
community, and as our company tagline states, ‘Better Real Estate for a Better Community.’
We are excited to once again put our hands to work to benefit the community.” 

Related:

Foundation’s $1.5 million investment targets creation of workforce housing

Item 8 A

PACKET PAGE 55

https://www.bluewestproperties.com/
https://www.secondwavemedia.com/lakeshore/features/workplace_housing.aspx



