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A Note from the Chief Judge

The 58 District Court continued to meet high expectations in 2014. Those expectations at the state
and local level involve more than prompt processing of cases and providing just resoinittmcordance with
the law.Additional areas of accountability for tf8" District Court involve proper financial procedures, timely
and accurate reporting of case dispositions and consistent efforts to collect assessments for fines, costs and
restitution. Additionally, the court works closely with the county to operatehimita reasonable budget
including the careful review and implementation of suggested technology updates and replacement of
obsolescent equipment. All of these responsibilities must be undertaken within the context of a dedication to
customer service and pviding a healthy and satisfactory working environment for staff. As appears from the
information that follows, the 58 District Court successfully met these many challenges.

Aten year audit otourt operations conducted by the State Court Administratdféice(SCAON 2014
AK26SR (KFG (GKS O2dzNIiQa FAYLl yOA ladd oferediyiminar2 y & | RK S NJ
suggestions for improvemenCaseswere disposed of and reported in a timely basis, often exceedingttite
recommended guidelineas confirmed bysCAQIuring their annuaperformance measurgisit with the Court
in the fall of 2014

TheCGourt continues to operate efficiently and produce revenue for state and local governmental units
Challenges to court collection processes cameiie Jrom the Michigan Supreme Court afndm heightened
media interest in collecting assessments from persons with limited financial mean€otitievas able to work
with local governmenobfficialsto producea legislative response to assure continuedesssnent of court costs
and to closely monitor the financial circumstances of people owing outstanding court assessments.

The 58" District Courtalsoimplemented two additional treatment couris 2014 the Sobriety
Treatmrent Program in Grand Haven ancktilental Health Treatment Court in Holland. Efforts were also made
02 NBFSNI StAIAGES LINIAOALIYyGa G2 GKS NBIA2YyLFE +SG
growing body of evaluations show that properly operated treatment courts significeeduce the risks of
recidivism by successful participants.

Perhaps the most satisfying reflection of the c&®idperation comes frora statewide survey of court
usersthat was conducted in 2014. The results showed an overwhelming level of satisfadtiocourt services
by litigants, attorneys, witnesses and other users.

Obviously the 58 District Court will continue to face challengasvingforward. | am confidenthe
Gourt will meet those challenges given the efforts of our dedicated and knayelglle staff when coupled with
the assistance and support of the Ottawa County Board of Commissioners and executive departments.

Respectfully submitted,

Bradley S. Knoll
- Chief Judgéor the 58" District Court
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The Judges of the B®istrict Court

Honorable Bradley S. Knoll, Chief Judg Honorable Kenneth D. Post

Honorable Susan A. Jonas Honorable Craig E. Bunce
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The three locationsf the 58" District Courioperate under a
Local Administrative Ord€LAO)pproved by SCAO. Pursuant
to that LAO, cases arising in Ottawa County are filed either ir
Grand Haven, Holland or Hudsonville based on the city, villac
or township where the incident occurred or cause of action

arose.

District Court Venues

Grand-Haven
District Court

GRAND
HAVEN

ROBINSON
TWP. TWP.

*Holland

District Court

A

District

*Hudsonville

Court

OTTAWA COUNTY

*Holland District Couf® a

City located in Allegan Courdg well Hudsonville District
CourQa @Sy dzSrimhal €asedifB deel@nd Township
while Holland District Cou® & @ S y dzSivil kaged aindzR S
tickets fom Zeeland Township.
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58h District Court

OURVISION

Be sensitivand responsiveto the needsof adiversecommunity.

Develop andmaintain the highestlevelof servicedo the publicand legal
communityto effectivelyand efficiently usepublicresources.

Utilize technologythat will assistcourt personnelto increasecitizen
accessnd convenienceto the court.

Promote a safecommunity, identify areaswhere intervention isnecessary,
network with other departmentsandagenciedo persuadebehavior
change.

Recruitand maintain the highestquality staff, provide training, resources
and support to meet the needsof internal and external customers.

Insure that court proceduresand structures bestfacilitate the expedient
and economicalresolution of mattersbefore the court.

Shareimportant managementinformation with staffthrough quality
communication.

Refineproceduresand facilitiesthat provide a secureenvironmentfor
public and staff.

Promote innovative waysof resolvingproblematic issuedacingthe courts
serviceto the public.

Continueto promote and investigatetherapeutic and problem solving
techniquesfor defendantsand litigants.

Our Mission
The mission of the 58tr
District Court is to
interpret andapply the
law with fairness,
equality and integrity
and promote public
accountability for
improved quality of life

in Ottawa County.
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The 58 District Court Judges and staff are committedsésving the Ottawa community with
pride andsincerity The Courts equallycommitted to continuous improvement through organizational
and process reviewnd implementation of innovative idea$his mission is accomplished through
regularly scheduled Judges meeting&ff meetingsand Court Managerant Team meetingsOur Court
ManagementTeam is comprised of th@ourt Administrator, Trial Court SpecialiShief ClerkDirector
of Probation/Community Corrections, Assistant Director of Prolpagiodthe Court Services
Coordinator¢ K A & pudsyiicgreviewpersonnel and budget issusansure proper case file

Vs N managemenstandards are observedesearch and
develop court policies and procedurdsack and
In 2014, our Court staff opened implement legislative and administrative mandatexd
and processed over 52,000 participate in the necessary strategplanning efforts
cases entered over 49,000 to move the Court forwardThe @urt alsohas a
dispositions and receipted for presence on various Justice related committa#ts
over 6.8 million dollars. aimed at improving processes, improving information
\S \Y. and knowledge sharing and developing lasting

professional relationships.

Each of our three court locations is staffed by a Chief Clerk, Court Recorders and staff assigned
to one of four divisions: Criminal, Traffic, Civil and Probat@rurt staffis charged with immense task
each dayof processing documents, receipting for and dislnggayments, scheduling hearings and
essentially tracking every case filed in the Court from beginning to En20M4, our Court stafbpened
and processedver52,000 casesentered over 49,000 dispitiwns and
receipted for ove6.8 million dollarsTheCourtalsoemploys one full
time attorney magistrate and two part time magistratd$re magistrates
are appointed by the Chief Judge and antharized under statute to
conduct informal hearings amaffic tickets, issue search and arrest
warrants, conduct arraignments, set bonds, accept misdemeanor ple:
that have a maximum penalty of 93 days, perform weddings and conc
small claims hearingé&long with all foududgesthe magistrates also
servenights and weekendsn a rotating basito review and sigmfter
hourwarrants.

In 2014, the Magistrates
performed 452
marriages.

As a wholepver 5,000 citizens come through our courthouse doors or are served in some way
by our Court staffThe @urt would like to express gratitude and appreciatioratbof the District Court
staff for their dedication and hard work. Without them, the Court would not be able to provide the
quality service and exceptional services to our commuiy. Judges and staff are proud to serve the
citizens of Ottawa Countynd consistently receive positive feedback about our service and
responsiveness.
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SERVING OUR COMMUDNIT

Holland Sobriety
Treatment Program

In May of 2014, the 88District Court
SobrietyTreatmentProgramin Holland
celebrated 10 years of operation. The first
review session was held on May 4, 2004.

\ 10 ¢

\ Years I
’I\‘

The Sobriety Court has had numerous successe s
RdzZNAYy 3 GKS LINBINIYQa (Sy &S| Nippogify al hafpMg parfichantd migeK S & S
treatment to maintain a drug and alcohol free life, seeing hundreds of participants successfully complete the
program and reduction in recidivism rates. The program was also designadaddagional Academy Coufbr three
years by the National Centefor DWI Courts, in conjunction with the National Highwagffic Safety
Administration

Grand HavenSdoriety TreatmentProgram

In 2014, Judge Bunce started a Sobriety Treatment Program in Grand
Haven. Judge Bungeeviously served as an assistant prosecuting
attorney in Holland where he was an integral part of the Holland
SAAONROG / 2dz2NIQa {20NARSGe ¢NBIFGY
Grand Haven District Court Judge in 2013, Judge Bunce began
planning to bing a treatment program to Grand Haven to serve the
number of northern Ottawa County residents who weia able to

travelto the Holland ProgramJoe Legatz serves as the crimir
defense attorney, John Scheuerle serves as Ottawa County
AssistanProsecuting Attorney andima Valenzuela serves as
the programdirector of the Grand HaveRrogram.

To date, there ar@6 participantswho

have completed 384 hours of community
service.The Grand HavelRrogram also
graduated their first successful
participant in late2014.
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The MHT Gacilitates
participant engagement in i
individualized treatment Commun|’[y
to culminate in positive
legal outcomes while
promoting public safety, 58™ District Court Mental Health Treatment Court
wellness and recovery
through colaboration in a
highly structured specialty
court setting.

On July 1, 2014he 58" District Couriestablisheca Mental Health Treatment
Court(MHTC)with SCAO grant fund$he goatf thistreatment @urt is to
balance criminal justice goals, due process rights of the offender and mental

health treatment and services. This balance is achieved through the use of cour
and community resources
to connect participants with the appropriatand / \
individualized treatment options while maintaining

accountability for the crime committed and improving the
overall community and public safety.

One of the primary reasafor creatingthe MHTGwvas
to offer mentally ill offenders more effective alt@atives
than they currently face in the criminal justice system such
as having to remain in jail, potentially unable to post even
minimal bail while their mental health issues are not bein
addressedParticipants who are accepted inthoe MHTC /
are CMH cosumers who hava serious mental illness, serious emotional disturbance or a developmental
disability whichsignificantly impacts their ability to function independentlyeover agel7 and are charged with
a nonviolent offense

Once admitted into the program, participardse connected to comprehensive and individualized treatment
support and services that are evidenced based. Participant progrelesely monitored through active and
engagedcase management in order to maximize the
benefits of being involved in the program.

In terms of operationthe MHIC has observed

successes in the following categories: GL 388 GKS LINAYINE NR{S 27
-y B L‘]'_\“_E 3 NI _Y Of L.JI- OA U | AY 5 Hefer cofndclidh Between 1hé FiikaRust®efsystem and
operation @1 participants with a capacity of 25 mental health treatment providers. A mental health court

©0100% of.partici.pa.ntwereIinked to mer.mtal participanthasaccess to mental health therapy and other life
health services within 21 days of screening skills resarces while maintaining his or her accountability to
w95%0f participantshave established stable iKS O02dNIQ& O2YLX Al yOS NBIJjd

t A ;z_;\ y3a I NNIy3 Sys$ y Ga anry shdieastul-MbReal AEhitY @it include not only a healthier Ia
inception, averaging 19 out of 20 active abiding individual but also a reduced strain on probation, jail

participants in the program and law enforcemenNJS & 2 dzZNi§esKRdd
w90% of participants are complaint with

mental health treatment services

O
w»

Ottawa CountyCMHClinician Kelly Boeats as the
Mental Health Court CoordinatpBrian Pudnegerves as
the Peer Support Specialisipri Catalino serves as
program diector, Kevin Rahgervesasthe probationofficer, Janifer Kuiper serves as the Peastor and Jane
Patterson serves as defense counsel.
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@51:—" The All RISE! Committee formed in 2014 and is

- 5 comprised of District Court management and staf
) ~ for the purposeof improving Court operations and
4 creating a unified vision fdhe future. The
‘;J\ Committeeworks to help bring change and

innovation to ensure sustained operatior * ) )
excellence in our Court by assisting the Judges and Court Managermnr Video Conferencmg in all Courtroom

Team in overseeing viaus initiatives aimed at improving personnel
resources, technology and community outreantthe Court

Tak

BE Inhovative by being creative and proactive

sponsibility for getting involved
Excel in internal and extern vice

Strive for operationalkkcellence

WSAYAadl dAy3 RNAISND
In 2014, the District court began submitting abstracts to the Michig

All judicial courtrooms in th®istrict Court now have
state of the art video conferencing systems. Thest
systems were provided by SCAO at no charge to t
Court and allow for testimony to be taken retely
resulting in significant taxpayer savings.

Successful Financial Audit
All threecourt locations underwent financial audits b
the State Court Administrative Office in 2014. The
auditorsthoroughly examined all ahe @ dzNJi Q
revenue and trust accounts, internal control policiet
and procedures andashiering practices. All three
Qourta @ceived excellentatings in thefinal audit

{ SONBGINE 2F {GFGSQa hF¥FFAOS S
O2dzNII adlF FF G2 NBAyadl dS QritlieA
{ SONBGINE 2F {GFGSQa hFFAOS

I reports due to the hard worldedication andevel of
excellenceof our staff andChief Clerks

Significant Legislative Changes Impacting District Court

Assessment of Court Costsn Sptember2014 the Legislatureamended MCL 769.1k to specifically allow trial courts to asst
any cost reasonablielated to the actual costs incurred by the court upon criminal convictions. This legislative clarification ce
upon the heels of a Michigan Suprer@eurtopinion issued in June 20pfohibitingtrial courts from asseinga reasonable

portion of thecourtQ &

2LISNF GAy3 SELISyasSa
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change, the Court worked closely with SCAO to determine an appropriate cost per case given the new statutory langudge
continue to work with SCAO since there is a 3 year sunset provision in the statute.

AWARDS OF
EXCELLENCE

S AN\S o

The Michigan Secretary of State awarded a Certificate o

Excellence to both the Hudsonville and Holland District Col

for 99% abstractimeliness in 2014. Grand Haven District

Court earned an impressive 98% for abstract timeliness ¢

well. Pursuant to Michigan Law, certain motor vehicle

offenses and other convictions must be timely reported an

abstracted to the Secretary of State.

{dzyaSi 27F 5NR DS NIk LeyishareJ2
amended PA 250 in 2014 to gradually phase out driver
responsibility fees beginning in the fall of 2015. The
Legislature @o passed legislation authorizing community
service in lieu of paying responsibility fees for qualifying
assessments. These changes will help reduce the large
financial burdens and significant confusion many citizens fa
when trying to reinstate their lense after paying their court
ordered assessments.

Felony Pleas in District Cowrrhe Legislature also enacte
a series of laws allowing District Court Judges to accept ple
on felony cases. In late 2014, Ottawa Circuit and District
Judges and courtlstF ¥ g2 NJ SR Of 2aS¢t @
Office, MDOC, police agencies and the defense bar to put
proper policies and procedures in place to effectuate the
necessary changes. This change has been beneficial in
streamlining cases between the courts, esplgiwith felony
FOC failure pay child support cases in Grand Haven.
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Public Satisfaction Survey Results

rus Aspartofi KS a A OKA 3 y Chudid dreiRingSmatter firMali
pUbIIC 0 S0 SNJ anitiaive, eaBh y¢at thes8" DistrictCourtconducts a
public satisfaction survey. The public satisfaction suall®ys court users to rate theoart's
accessibilitytreatment of the public in terms dhirness, equality, and respeahd whether the ourt's
decisionmaking process seesd fair. By listening to those who use our courts, we can utilize the
important feedback to improve public trust and

confidence in the courts Reasons forisiting our
courthouses:

Who respondel to Criminal/Probation 32%
oursurvey? Civil Case 21%
Party 61% Traffic/Ticket 20%
Family/Friend  15% Other 10%
Attorney 12% Drug/Sobriety Court 9%
Witness/Other 12% Get Information/File/Payment 8%

| was able to get my court

business done inr@asonable Il was treated with courtes)

amount of time today. and respect by court staff.
Agreed 83% Agreed 94%
Neutral 12% Neutral 3%
Disagreed 5% Disagreed 3%

The outcome in my case

The way the case was
was favorable to me.

handled was fair.

e 720 Agreed 5%%
Neutral 22%
Neutral 19% Disagreed 19%
Disagreed 9% g >
The judge/magistrate A;Lﬁfht;e Z?:ag’ ilnunr:decrj:;od
treated everyone with PP y :
Agreed 82%
courtesy and respect. Neutral 9%
Agreed 84% Disagreed 9%
Neutral 9%
Disagreed 7%
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2014 Budget

Expenses

2014 District Court Operating Costs
1%

m Personnel

m County Administration
Expenses

m Court Appointed Attorneys
/Interpreters/Transcripts

m Operational and Office
Supplies

m Jury/Service Contracts/
Equipment

Total: $6,174,053

Revenue

Total Revenue $6,842,400

$3,116,775

$1,996,195
$1,028,155

Ottawa County  State Library

$494,550

B

Municipalitie:

Payments Received on
Criminal and Civil Infractions

$2,548,815

I $1,676,332

$1,602,080

Misdemeanor Misdemeanors
Traffic and Drunk

Driving

Civil Infractions
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