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To the Ottawa County Board of Commissioners and
Residents of Ottawa County:
I am pleased to present this annual report as a snapshot of the activity in the Clerk|Register’s Office
over the past year. As you can see, 2018 was an eventful and productive year for our team.
In the months leading up to 2018, our management team undertook the task of crafting a revised
mission statement, along with fresh vision and values statements. The goal was to focus on enhancing
the culture and office environment that allows our team members to thrive and that wows our
customers with excellent service. It is a difficult task to distill into a few words the work that our
office accomplishes, but we believe that better defining our mission and our values is a critical part of
providing great service to our residents. Our mission statement is simple, memorable and to the
point. And we believe it is the thing that should drive us every day as we arrive at the office:

To help our customers and encourage their trust in government.
In the pages of the report that follow, there are some examples of our team living out this mission.
The work they accomplish on a daily basis makes a difference, sometimes small and sometimes large,
in the lives of our residents. I am humbled to have the opportunity to see this work in action and get
to play a small part in its success.
My sincere thanks to our Board of Commissioners for continuing a tremendous partnership by giving
our office the tools necessary to do all that we do. We are also grateful for the many strong
relationships that we have within the larger team of county departments and elected officials. Each
collaboration is a step in the direction of making Ottawa County a place where everyone can belong.
Sincerely,

Justin F. Roebuck
Justin F. Roebuck
Justin F. Roebuck
Ottawa County Clerk|Register of Deeds
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MANAGEMENT TEAM

OBJECTIVES
To reach our goals, the Management Team is focusing on the following standard operating objectives:

Customer
Service

Staff
Morale

Budget

Accuracy

Forward
Thinking

MISSION

VISION

WHY DO WE EXIST?

HOW WILL WE SUCCEED?
Exceed the expectations of
our customers in every aspect
of service
Be creative, strategic, and
forward thinking leaders to
continually improve
government services
Create a positive, caring, and
engaging environment for our
employees and coworkers
Be conscientious of taxpayer
resources

To help customers and
encourage their trust in
government

WHAT DO WE DO?
Create and preserve
records for current and
future generations
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VALUES
HOW DO WE BEHAVE?
We provide excellent
customer service.

"[Tami] gives each of our cases expert attention.
It is evident that she is passionate about serving
the children and families of our area"

We are humble.

"Not only was [Paula] patient with all of my
questions, she continued to rise above protocol
by providing me with additional resources"

We value people.

"It's clear that Becky cares deeply for children
and families"

We are authentic.

"All with a smile on [Chris'] face, she was
engaged and genuinely wanted to support"

We are eager to learn.

"[Lauren] was helpful, dug into the issues, and
provided me with what I needed"

We seek input from others.

"Connie is a great team member and leader.
She is a great go-to person because she does
not hesitate to help others"

We are accountable.

"[Amy] reminded me jury duty was being held
by sending an e-mail. Most helpful!"
Quotes taken from 2018 Customer Service Nominations
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Customer Service Award

3rd Quarter Customer Service Award Recipient
Amber Reagan

It is selfless acts of kindness, such as the
one Amber exhibited, that depict the
perfect example of the Ottawa Way!
The Clerk|Register’s office received 26 Customer Service Award nominations in 2018.
From those nominations, we are proud to announce that Amber Reagan was chosen for the
3rd Quarter Customer Service Award! On November 27, 2018, Amber was recognized at the
Ottawa County Board of Commissioners meeting for receiving the Outstanding Customer
Service Award—External. Amber was nominated twice for the quarter, and received the
award for nothing short of saving a couple’s wedding day! The couple came in to pick up
their marriage license the day of their wedding, but a technical difficulty prevented the
Clerk|Register staff from completing the license, jeopardizing the couple’s ability to be legally
married on their big day. Her nomination stated, “Amber sensed their panic and suggested
the couple continue to finalize the wedding day errands they needed to tend to… After the
program was fixed, Amber called the couple to let them know their license was printed and
ready for them. Rather than inconveniencing the couple… Amber took her break time to
personally deliver it to the bride.” It went on to say, “It is selfless acts of kindness, such as the
one Amber exhibited, that depict the perfect example of the Ottawa Way!” Amber’s story is
just one of countless examples that come out of our office every day.
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Employee All-Star Awards

The Employee All-Star Award is an internal award given to employees who go
above and beyond the standard expectation.

Connie Barker, Clerk|Register Technician
At the beginning of 2018, the Vitals|Deeds team was in
the process of training new employees and crosstraining old employees. Connie went out of her way and
offered to help train employees.

Amy Rooks, Case Records Technician
The Circuit Court Records team spent the second half
of 2018 beta testing a new case management software
program to expedite processing time. Amy went above
and beyond her regular duties to help ease the process.

Kurt Kreuzer, Case Records Technician
Kurt was a part of the team of three who beta tested
the new software program. Even though he spent every
other week beta testing, he still managed to get all of
his regular duties done on time.

Nicole Poel-Skofic,

Senior Case Records Technician

The third team member of the beta testing group was
Nicole. Nicole helped point out key problems in the new
software system, got her regular work done, and helped
other team members.
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Website Information
15,421

8,916
Election page
views

9,753

21,605
Total Clerk|Register
of Deeds homepage
views

Court Record
page views

Register of
Deeds page
views

4,611
Vital Record
page views

The Clerk|Register of Deeds office is proud of our contribution to the
total number of online transactions through Ottawa County's website.

29%

of online transactions were for services
offered by our office, which totals 22,764
online transactions.

Our office also contributed $205,911 or 8% of Ottawa County's total
revenue for online services.
Clerk|Register of Deeds Revenue for Online Transactions
By Division

Circuit Court $102,161
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Vitals

$68,825

Deeds

$34,925

Election Day Results Views
One of the busiest times for our website is on election day. Various news organizations, candidates, committees, and the
general public want to know the results of the election. Following election night, the results stay posted online. Often
candidates, research groups, students, etc. use these results to determine the outcome of a contest, statistics on how the
county or a jurisdiction voted, and for other research purposes.

Election

May 8

August 7

November 6

Total views:

1,038

4,771

6,714

Election GIS Applications
On October 18, 2018, the Elections division, in partnership with the GIS office, released two new GIS applications to help
voters find critical information. The first application, Find My Polling Place, gives voters details about their polling location,
including directions and a sample ballot. The second application, Find My Elected Officials, allows Ottawa County citizens
to find information on their elected officials including federal, state, and local officials in one, easy to use website. Before
this application was launched, this information was not available in one central database.

Find My Polling Place

Find My Elected Officials

3,257

44

619

9

views from launch

Average views per

views from launch

Average views per

to end of year

day

to end of year

day

Views leading up to Election Day
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5

11/

6

11/

Circuit Court Records

90%

MONEY RECEIPTED

$4.26 MILLION

Increase in money receipted
compared to 2017 - due

Circuit Court Records receipts
all money for the Circuit Court
and the Juvenile Court for items

primarily to 2018 being the
first year all Juvenile Court
payments were receipted by

including restitution, state fees,
fines and costs, bonds, court
orders, filing fees, attorney fees,

Circuit Court Records

and several others

MiFile

Beta Testing
Staff spent several months beta
testing the county's new case
management software, Justice Suite.
Beta Testing operated on a schedule
of testing every other week, with our
vendor, Solid Circle, following up on
problems and recommendations in
the weeks we were not testing.

E-Filing through the State's
program MiFile became mandatory
for most Civil and Domestic Cases
on December 3rd. The transition
went even better than expected for
both attorneys and in pro per
parties.
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Cases Filed by Division - 4,776 Total
Criminal

998

Civil

402

Domestic

12

TRIALS COMMENCED AS
JURY TRIALS

1,626

PPO

659

Family

1,091

749

JURORS WERE CALLED
TO SERVE

OVER THE PAST YEAR,

121,088
DOCUMENTS
WERE FILED

25

CASES SENT TO THE
COURT OF APPEALS

149

62

10

ADOPTION CASES FILED

CHILDREN ADOPTED OUT OF
THE FOSTER CARE SYSTEM

ADOPTIONS FINALIZED
ON MICHIGAN
ADOPTION DAY
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Register of Deeds
Money Collected
Collected in 2018
2018
Money
$1,852,510

$977,440
$172,694
$123,892
$148,142

$12,458,917

State Transfer Tax
County Transfer Tax

$12,458,917
$1,852,510

Recording Fees

$977,440

Remonumentation

$172,694

Copy Sales

$123,892

Bulk Images

$148,142

Property Fraud Alert
Property Fraud Alert is a free system that notifies you every time your name appears on a document that
is being recorded.

Purchase real
property

Record documents in
Register of Deeds
office

Free Online Search

10,232
Documents were purchased
through the free online search,
generating $29,497 for the
County's General Fund

Sign up for Property
Fraud Alert

Protect your most
valuable asset

Electronic Documents

60%
of documents were recorded
electronically, which equates to
27,460 of 45,960 total documents,
and is up 5% from 2017

Passports

Applications Accepted
by Month
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$3,425
Total revenue from passport photos

Plat Board
The Ottawa County Plat Board consists of three members including the Chairperson of the
Board of Commissioners, the County Treasurer, and the County Clerk|Register of Deeds. The
County Clerk|Register of Deeds is the secretary to the Plat Board and therefore responsible for
accepting the plats to be reviewed by the board. The board reviews and approves plats to ensure
the dimensions of the proposed plat are compliant with the provisions of the Subdivision Control
Act of 1967.
Plats Approved
by Jurisdiction
6
4
2
0
Allendale

Blendon

Crockery

Georgetown Jamestown

Preliminary

Park

Final
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Port Sheldon

Tallmadge

City of
Hudsonville

Vital Records
Records Ordered
Percentage of Online vs. In Office/Mail
100%

100

98%
84.0%

78.0%
67.0%
47.0%

50

53.0%

33.0%
22.0%

16.0%
2.0%

0.0%

0
Marriage License
Issued

Marriage License
Copies

Business
Registrations
Issued

Business
Registration
Copies

Online

908

MARRIAGE
LICENSES
ISSUED

BUSINESS
REGISTRATIONS

Honor Rewards is a nationally
recognized program that allows
veterans to receive discounts at
participating area businesses by
showing their Honor Rewards ID
card. To obtain a card, Ottawa
County veterans can fill out an
application and file a DD-214 with
our office.

Birth Certificate
Copies

In Office/Mail

1,730

Honor Rewards

Death Certificate
Copies

11,384 7,044
COPIES OF
DEATH CERTIFICATES

New in 2018

COPIES OF
BIRTH
CERTIFICATES
Total Since 2015

Business Partners

48

Business Partners

170

Veterans

88

Veterans

364
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TOP BABY NAMES

Birth Count vs. Death Count

2,419
BABIES BORN IN
OTTAWA COUNTY

Ottawa County

OVER THE PAST YEAR,

OVER THE PAST YEAR,

VS

1,726
DEATHS IN
OTTAWA COUNTY

Notary
Applications
Notary applicants are
required to file a
$10,000 bond with the
County Clerk's Office

Concealed Pistol Licenses
99%
Michigan State Police approved 3,443
applications, or 99%, of the applications
we received
Our office received a total of 3,455 CPL
applications
12 of these applications were renewed
online, which began in December 2018
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Boy:
1. Noah
2. Henry
3. Colton
4. Oliver
5. Liam
6. Logan
7. Elijah
8. Grayson
9. Levi
10. Samuel

Girl:
1. Harper
2. Olivia
3. Emma
4. Grace
5. Evelyn
6. Nora
7. Charlotte
8. Amelia
9. Mila
10. Penelope

What happened to the 1%
that were not approved?

Disqualified

12

Suspended

42

Revoked

38

Elections
2018 Elections Rundown
Voters decided on many important issues and candidates last year. In May, voters decided on several local school
district proposals. In the August primary election, voters nominated candidates to federal, state, and local offices.
They also decided on township proposals and precinct delegates. In November, voters elected nominated candidates
from the August primary and decided on other countywide and statewide proposals.

BALLOTS CAST

VOTER TURNOUT

13,023

MAY
AUGUST
NOVEMBER

9%

32%

62,501

68%

140,406

November Post-Election Audit

Election Worker Training

Our office is required to do a post-election audit of randomly
selected townships and cities to verify the election results are
accurate. The post-election audit in November required us to hand
count each ballot 3 times for 3 different contests.

We are proud of our dedication to training our election
workers. Often times, a voter's only interaction with
elections are in the precinct when they are face to face
with an election worker. We consider this interaction vital
in building trust and transparency with the public. We hold
trainings before every election, which workers are required
to attend every two years in order to be certified.

Ballots Counted:
Allendale Twp. P. 4
1,246

Blendon Twp. P. 2
1,055

Georgetown Twp. P. 16
1,389

City of Grand Haven P. 1
1,088

Election

Workers Trained

City of Holland W3-P7
805

City of Zeeland P. 1
545

May

213

Grand Haven Twp. P. 7
1,190

Holland Twp. P. 6
1,020

August

493

Park Twp. P. 1
1,042

Spring Lake Twp. P. 1
1,386

November

163

Total:

869

Total Votes Audited: 32,298

1
2
3

November 2018 State Proposals
Proposal 1 initiated law to authorize and legalize possession, use and cultivation of marijuana
products by individuals who are at least 21 years of age and older, and commercial sales of
marijuana through state licensed retailers.

Michigan

Ottawa County

55%

44%

42%

58%

Yes

No

Yes

No

Proposal 2 established a commission of citizens with exclusive authority to adopt district
boundaries for the Michigan Senate, Michigan House of Representatives and U.S. Congress
every 10 years.

Michigan

Ottawa County

61%

38%

53%

47%

Yes

No

Yes

No

Proposal 3 authorized automatic voter registration and Election Day voter registration, no
reason absentee voting, and straight ticket voting. It also added current legal requirements
for military and overseas voting and post-election audits to the Michigan Constitution.

Michigan

Ottawa County

67%

33%

Yes

No
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58%

42%

Yes

No

Behind the Scenes

What do our employees have to say about their jobs?
Karen Rubin-Fortier, Circuit Court Records Grand Haven Case Records Technician
Karen has been with the Clerk’s Office for 1 and 1/2 years. She
previously worked as a drafting paralegal for a local attorney’s
office.

Q: What major projects did you or your team work on in 2018?
A: We completed our transition into mandatory e-filing (which has had its advantages and disadvantages) and we are currently
beta testing for Justice Suite.
Q: What’s the biggest workplace challenge you and your teammates faced in 2018?
A: I think e-filing has been a huge challenge for everyone to get through. A lot of our processes have changed and it has been
tough.
Q: What do you enjoy most about serving the public?
A: I love helping people finalize their cases. People almost always seem so happy to be done with whatever it is they are doing in
the court and sometimes they are quite emotional and thankful for our help.

Rebecca Nieboer, Circuit Court Records West Olive Case Records Technician
Rebecca has been with the Clerk’s office for 6 years.
Previously, she was an intern for the Circuit Court's Recovery
Court and also worked several years for Ottawa County Parks
and Recreation.
Q: What’s a day like in your division?
A: No two days are the same! We are either preparing for hearings, clerking in the courtroom, finalizing and sending out orders,
assisting the public and other agencies, opening new cases, or taking payments for Juvenile Court.
Q: What’s your favorite thing about your job?
A: Adoptions by far are the happiest thing we do. It's a great privilege to be a part of the day someone joins a forever family, as
well as helping them every step of the way leading up to that day.
Q: What do you enjoy most about serving the public?
A: So many people come to us intimidated by the process and frustrated by the nuances that seem to them like bureaucratic red
tape. It is rewarding to help them navigate the system with confidence so they can hopefully achieve what they set out to do.
Access to the system is immensely important, so anything I can do to facilitate that is my favorite part of being a public servant.
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Molly Johnson, Vitals|Deeds - Clerk|Register Technician
Molly has been with the Clerk’s Office for 1 year. She
previously worked at a local Credit Union branch office.
Q: What’s a day like in your division?
A: We process the online orders for certified documents and we help customers that come into our office. In addition, we also
have the Deeds side of our office tasks to do. We receive documents either by mail, UPS, or Fed Ex every day for recording. We
receive documents in person at our window and also documents are submitted electronically. Once we check over the
documents for the recording requirements we can then start to process them in our AVID program. Customers also come into
our office to inquire on finding their deed, or any other document that may have been recorded with us in the past.
Q: What's your favorite thing about your job?
A: My favorite thing about working in the vitals|deeds division is the people I work with and the people I get to help every day.
We work hard and we work great as a team, yet still make it enjoyable and have fun while doing it. It creates a good atmosphere
and I feel like the customers we help really enjoy their experience with us. I love to see the customers talking and laughing with
us while we are helping them out.

Steven Daitch, Elections - Elections Coordinator
Steven has been with the Clerk’s Office since July 2014. Before
that, he worked as a Curriculum Coordinator for an after
school program in a neighboring school district.
Q: What’s that biggest workplace challenge you and your teammates faced in 2018?
A: The biggest challenge of 2018 was the November General Election. Immediately prior to the election, the 6th Circuit Court of
Appeals removed the “Straight Ticket” option from the ballot. Based on increased absentee ballot requests, we anticipated
significantly higher turnout for the November election than we had experienced in past “mid-term” election years. Without a
straight ticket option, and with three statewide proposals on the ballot, it took voters longer than usual to complete their ballots.
However, our clerks were prepared, and we saw no significant wait-times or line issues despite having 130,000 ballots cast across
the county.
Q: What do you enjoy most about serving the public?
A: Our division is squarely on the front lines of our democracy, and we have the responsibility of making sure that every vote
counts. It is so rewarding to be able to serve both the people of Ottawa County, and my colleagues across the state, by improving
our election processes, and seeing that our elections operations help to encourage the public’s trust in their government.
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2019 Board of Commissioners
Greg J. DeJong, Chair
Roger A. Bergman, Vice Chair
Joe Baumann
Allen Dannenberg
Matthew Fenske
Francisco Garcia
James Holtvluwer
Philip D. Kuyers
Kyle J. Terpstra
Randall J. Meppelink
Doug R. Zylstra

Clerk|ROD Management Team
Justin F. Roebuck

County Clerk|Register

Sherri A. Sayles

Chief Deputy Clerk

Rachel A. Sanchez

Chief Deputy Register of Deeds

Jody L. Hansen

Vitals|Register of Deeds Supervisor

Renee E. Kuiper

Circuit Court Records Supervisor

Steven R. Daitch

Elections Coordinator

Clerk|ROD Staff

Amber Reagan
Amy Rooks
Arlette Quistian
Barbara Holt
Carla Lieffers
Christine Wolff
Connie Barker
Curtis Hegel
Dalton Quist
Deborah Vickers
Elizabeth Lange
Jacklyn Eastling
Karen Rubin-Fortier
Kathryn Sims
Kenneth Barry
Kurt Kreuzer

Lauren Corrigan
Mariela Arnold
Molly Johnson
Nicole Poel-Skoﬁc
Patrice Frantz
Paula Kloote
Peggy Hoisington
Rebecca Nieboer
Samantha Rollins
Tami McCoy
Terrance Sands
Theo Randall
Viridiana Bautista
William Thayer
Zachary Carlson

