
VÉâÇàç TwÅ|Ç|áàÜtàÉÜËá W|zxáà 
County  o f  Ot tawa  
Admin i s t ra to r ’ s  O f f i c e  
12220  F i l lmore  S t ree t  
Wes t  O l i ve ,  MI  49460  
(616 )  738 -4068  
avanderberg @miot ta wa .org  
www.miot tawa .o rg  

Alan G. Vanderberg, County Administrator December 14, 2012 

OUT AND ABOUT 

Brown Bag Lunches We finished the latest round of brown bag lunches in Novem-
ber.  Overall, lunches were well attended and very good discussions occurred. 

Rotary Club Speeches  I spoke at the Grand Haven Rotary Club – morning and 
lunch clubs a couple of weeks ago. 

Kent County Cultural Insight Council Presentation on Dutch Culture The Kent 
County Cultural Insight Council was formed ten years ago and each month has a 
brown bag lunch and speaker on diversity.  I gave a presentation on Dutch culture 
about 10 years ago and they invited me back to make the presentation again.  I 
used a PowerPoint this time and updated the presentation and was a fun way to 
spend the lunch hour! 

Fox TV Morning Show I was invited to appear briefly with Sara Brodhead and 
Mike Avery to talk to them about innovation in local government in this difficult 
economy.  A link to the clip follows: The West Michigan group that has been meet-
ing with the Lt. Governor and his staff on Personal Property Tax reform met with 
him to discuss his initial rollout of the reform and changes the group believes are 
necessary. 

Michigan Townships Association Christmas Dinner I was a late fill in speaker 
for MDOT which had to cancel.  I put together a brief talk on the early formation 
of Ottawa County and it was received well by the group. 

MAC Newsletter Article Each month County Administrator’s contribute and article 
to the MAC Newsletter, this month was my turn. The article is included in the digest. 
(click here)  

Georgetown Journal Gill hosted  a panel discussion consisting of myself, Grand-
ville Mayor Jim Buck, Holland Township Manager Don Komejan, Georgetown 
Township Supervisor Dr. Dale Mohr. The panel discussed transportation, the budg-
et, the economy, and other items. 
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DISNEY WAY (4C’S UPDATE) 

Ninety County leaders from 33 departments, courts, and agencies met with Bill Capodagli, co-author of The 
Disney Way and co-owner of Capodogali-Jackson Consulting for 2 and ½ days a couple of weeks ago to 
work on developing a County-wide vision for Customer Service.  The group reviewed the “values” and “story” 
developed by a steering committee of 22 County leaders that worked with Capodagli for a couple of ½ day 
sessions previously.  The group developed draft “Codes of Conduct” and identified barriers to excellent custom-
er service.   

Misty and I met with Bill Capodagli earlier this week and discussed next steps including training for all County 
employees and inclusion of this training for new hires.   

A Four C’s Steering Committee consisting of Management Group members or their designees will meet once per 
month immediately after the management meeting to hear progress and give input on the Four C’s initiative. 

 

COMMISSIONER ORIENTATION 

New County Commissioners Roger Bergman; Al Dannenberg; Matt Fenske; and Dennis Van Dyke have complet-
ed what is undoubtedly the most thorough new commissioner orientation that we have done at Ottawa County.  
We used a template that I had helped develop at Kent County many years ago to create a 300 page book 
that outlines Ottawa County structure, services, finance, issues, etc.  Keith did a magnificent job of organizing 
the book and Misty a magnificent job of producing the book under the pressure of Disney Way and a lot other 
things going on so they have my “thanks for job well done.”  Chair Phil Kuyers and the three Commissioners who 
were elected two years ago, Stu Visser; Joe Bauman, and Greg De Jong also participated in this portion of the 
orientation and said it was valuable for them as well. 

I traveled up to Big Rapids to attend the new commissioner training put on by MSU Extension and that was ex-
cellent.  We also completed a tour of some of the larger County facilities during the afternoon of the second 
day of orientation.   

We were also fortunate to have three current and three new Commissioners attend the 2.5 day Disney Way 
session. 

 

PERSONAL PROPERTY TAX REFORM 

Ottawa County has been at the forefront of this issue and has participated on a West Michigan PPT work 
group that has met with the Lt. Governor and his staff over the past six months.  The product we complet-
ed changed significantly about a month ago and it has been a challenge to keep up with the myriad of 
proposed changes and amendments since that time.  Last night, the Legislature ended up adopting the Lt. 
Governor’s package along with some changes that we spent up all day and into the evening negotiating.  
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We were able to avoid the “nuclear option”, a new bill that was dropped into the debate on the last day of 
session yesterday.  A book could be written on this but I really at this point want to say that I appreciate 
the efforts the West Michigan work team that had representatives from the GVMC, City of GR, Wyoming, 
Ottawa and Kent counties.  Mayor Kurt Dykstra also played a major role in getting this done yesterday.  
The GONGWER summary follows and the links to each bill are below. 

Senate Bill 1068 

http://www.legislature.mi.gov/(S(3ve3d445ouuqo0b1oqqkhunm))/mileg.aspx?
page=getobject&objectname=2012-SB-1068 

Senate Bill 1067 

http://www.legislature.mi.gov/documents/2011-2012/billconcurred/Senate/pdf/2012-SCB-
1067.pdf 

Senate Bill 1066 
http://www.legislature.mi.gov/documents/2011-2012/billconcurred/Senate/pdf/2012-SCB-
1066.pdf 

Senate Bill 1065 

http://www.legislature.mi.gov/documents/2011-2012/billconcurred/Senate/pdf/2012-SCB-
1065.pdf 

House Bill 6022 

http://www.legislature.mi.gov/documents/2011-2012/billengrossed/House/pdf/2012-HEBS-
6022.pdf 

House Bill 6023 

http://www.legislature.mi.gov/documents/2011-2012/billconcurred/House/pdf/2012-HCB-
6023.pdf 

House Bill 6024 

http://www.legislature.mi.gov/documents/2011-2012/billengrossed/House/pdf/2012-HEBS-
6024.pdf 

House Bill 6025 

http://www.legislature.mi.gov/documents/2011-2012/billconcurred/House/pdf/2012-HCB-
6025.pdf 

House Bill 6026 

http://www.legislature.mi.gov/documents/2011-2012/billconcurred/House/pdf/2012-HCB-
6026.pdf 
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I had the most contact with two of our Legislators, Rep. Amanda Price and Rep. Joe Haveman.  They were 
under intense pressure and represented our area well. 

Thursday, December 13, 2012, 10:36 PM 

House OKs Calley Plan On P.P.T. 

A frantic effort to wrangle enough votes in the House to phase out the industrial portion of the personal proper-
ty tax and set up a mechanism to reimburse local governments for the revenue they would lose paid off tonight 
as the House passed the legislation.  

As was first reported by Gongwer News Service earlier today, the personal property tax plan designed in 
large measure by Lt. Governor Brian Calley came close to collapse as House members balked at its complexity 
and lack of full reimbursement to local governments. A new plan was backed by some business groups, namely 
the Michigan Chamber of Commerce and Michigan Manufacturers Association. 

The Calley plan would phase out the industrial portion of the tax from 2016-22 and reimburse local govern-
ments 80 percent of their revenue loss from the end of the PPT if their revenue loss was at least equal to 2.5 
percent of their total property tax revenues. The revenue to reimburse local governments would come from di-
verting a portion of use tax revenue away from the general fund to a new authority that would then disburse 
the funding to local governments. 

The alternate plan would have simply exempted all industrial personal property purchased January 1, 2013, 
and afterward from the tax. That would have created an informal phaseout where, eventually, as equipment 
purchased before that date depreciates or is taken out of use, the tax on industrial personal property disap-
pears. It was unclear what, if any, replacement revenue would have been involved, but business groups said 
that was not their priority. House Republican spokesperson Ari Adler said earlier in the day that any PPT plan 
would involve replacement revenue for local governments. 

About 6:30 p.m., local government groups and business groups agreed to try to get the votes for the Calley 
plan with the local government groups going neutral on it. They were given an hour, but it took more than three 
to assemble enough support. An intense effort to round up the necessary 56 votes kicked off and succeeded a 
few hours later with passage of HB 6022 (passed 57-52), HB 6024 (57-52), HB 6025 (56-53) and HB 6026 
(56-53). Those are the bills to set up the replacement mechanism. The voting board had to be held open for 
several minutes to get to the minimum 56 votes. 

The bills to phase out the PPT (SB 1065, SB 1066, SB 1067, SB 1068, SB 1069, SB 1070, SB 1071 and SB 
1072) are expected to be an easier lift when they come up later tonight. 

Gongwer News Service will have more on this story in today’s Michigan Report. 

Please do not reply to this message. This mailbox is not regularly monitored. Please send all correspondence to 
gongwer@gongwer.com 
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Copyright, 2012, Gongwer News Service, Inc. All Rights Reserved. This message and any attachments may not 
be forwarded or reproduced without express permission from Gongwer News Service. 

 

Comprehensive Water Resources Study (Mark Knudsen) 

The MSU Institute for Water Research (IWR) has unveiled the initial findings of a Comprehensive Water Re-
sources Study that is being conducted on behalf of the Ottawa County Planning Commission.     The findings 
identified a number of potentially challenging issues related to groundwater quantity and quality in the County 
and also highlighted the need for further study.   

As you may remember, the Water Resource Study was commissioned in 2010 in response to emerging issues 
associated with groundwater quantity and quality.  These include, but are not limited to, reports of diminishing 
capacity in some water wells; the presence of elevated levels of sodium chloride and nitrates in some water 
wells; and isolated clusters of basement flooding during 100-year to 500-year storm events.    

The initial results of the MSU Study indicate that more water is being withdrawn from the County’s groundwater 
aquifers than can be replenished.  In other words, they are being mined.  The Study results also indicate a cor-
relation between the decline in groundwater capacity and elevated levels of sodium chloride which are ap-
pearing in a number of water wells…some at levels that are above drinking standards and levels that burn 
crops.  It appears the withdrawals may be pulling the saline-rich water from deeper depths of groundwater 
since the upper levels of the aquifers are being reduced.   In order to determine a more precise timetable re-
garding the future sustainability of the aquifer based on current and future withdrawal rates, a second more 
detailed study must be conducted.  Because of the implications for agriculture, industry, and residents, the Coun-
ty will be contacting local units of government and other organizations with an interest in this issue to involve 
them in  helping develop a solution to this emerging problem and to request their partnership in funding the 
next study.  

Additionally, since there has been so much interest generated by these findings, the Planning Commission will 
host two more public presentations by MSU IWR.  The presentations will be held on Nov 15th at 2 pm and Nov 
28th at 7pm in the Main Conference Room of the Fillmore Street Complex.   For more information about the 
Study or upcoming meetings, please contact Aaron Bodby-Mast at abodbyl-mast@miottawa.org  or 738-
4689.  

 

SOUTHWEST OTTAWA LANDFILL UPDATE 

Drain Commissioner Paul Geerlings heard some information that he shared with the Management Group 
at its normal Monday meeting that indicated that the Southwest Ottawa Landfill is basically clean and we 
do not need to be spending the large annual amount as we currently do to purge the groundwater.  I didn’t 
believe this to be the case and contacted Prein & Newhoff, engineer for the landfill for 30 some years and 
confirmed my belief.  Their response follows below: 
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Al: 

Last week you asked me to respond to some of the comments that have been circulating in the press regarding 
the groundwater contamination in the area of the Southwest Ottawa Landfill and the proposed Park West 
Drain.  Apparently some statements have been made that the groundwater is clean enough that it meets NPDES 
discharge permit requirements.  You, in turn, have been questioned as to why there is continued treatment at the 
site. 

I believe that some statements made in the 2011 Annual Monitoring Report prepared by us and submitted to 
the MDEQ were taken out of context.  We do say on page 19: “Prior to any treatment, the water being ex-
tracted at tall of the downgradient purge wells met all NPDES discharge permit limits for VOCs in 2011.”   

There are actually 12 purge wells at the site, and while all are downgradient of the landfill, we actually refer 
to them in two groups.  Four of the purge wells are adjacent to the landfill and are capturing the most contami-
nated groundwater.  We refer to these as the “Landfill Purge Wells.”  The other eight are 2,500 to 4,500 feet 
further downgradient of the landfill, along James Street and west of 168th Street.  We refer to this group as 
the “Downgradient Purge Wells.”  This is the group the quoted statement above referred to. 

While these do meet the NPDES permit requirements before treatment, the current agreement with the State 
does not allow turning off the purge wells until monitoring wells around the purge wells meet background or non
-detectable concentrations of several parameters.  This condition is not currently being met.   

We have brought this up several times with the MDEQ and will continue to do so because we do feel that there 
is very little benefit to continuing to treat the water from this “downgradient” set of purge wells.  The new 
purge wells next to the landfill have only been in and operating for just under four years now.  As we gain 
enough evidence to show that these are capturing the contaminated groundwater at the landfill, we will contin-
ue to press the MDEQ on turning off the “downgradient” set.  

If you have any questions or need further information, please contact me. 

Barbara E. Marczak. P.E. 
Prein&Newhof 

 

OCCDA DISPATCH STATISTICS FOR NOVEMBER (Tim Smith) 

The numbers handled through Central Dispatch for November 2012 were: 

 Total Incidents –         8,857 even with November 2011 and up 3.2% YTD over 2011 

 Fire Incidents –           1,100 up 5.8% over November 2011 and up 3.3% YTD over 2011 

 Law Incidents –           7,757 even with November 2011 and up 3.3% YTD over 2011 
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 911 Calls –                   7,922 down 9.3% over November 2011 and up 1% YTD over 2011                

911 Hang Up calls -      866 down 28.2% over November 2011 and down 7% YTD over 2011 

Wireless 911 calls –      85.0% of 911 calls for November and 86.3% of 911 calls YTD 

911 calls answered in 10 seconds or less -  93.6% for November and 93.8% YTD 2012  

(NENA recommended standard is 90% within 10 seconds) 

(NENA recommended standard is 90% within 10 seconds) 

 

PURCHASING CARDS (P-CARDS) (Bob Spaman) 

Approximately one year ago, the County implemented a Purchasing Card (P-Card) system to purchases goods 
under $1,000 with four departments participating in a pilot program.  The departments included Administra-
tion, Parks, IT and Fiscal Services.  Right after the processing of the first monthly statements we discovered that 
importing information from Chase Bank did not work correctly due to the account structure in our old New 
World system.  It was then decided to continue with P-cards for the pilot departments only until our new finan-
cial system, MUNIS Systems, implemented their P-card software. 

The software has been implemented, the account structure has been corrected and we are ready to move to the 
next phase of the implementation with five more departments.  Those departments are Human Resources, Treas-
urer, Clerk, Facilities, and Equalization.  The effective date for their orientation is the week of November 5.  
We will begin rolling out the P-card program to more departments in December and the beginning of 2013. 

The P-card has been around for many years as a purchasing device.  It is basically a debit card, the vendor is 
paid within a day or two instead of waiting a month or more for his payment.  The county does not pay Chase 
Bank until possibly 50 days or more after purchases are made.  The data from the bank is imported into the 
MUNIS software and pushed out to the people who made any purchases during the prior billing cycle.  The 
card holder will have the ability in the Munis system to select their transactions and code them to the correct ac-
count or accounts as necessary.  Once the transactions are approved by Purchasing, Chase Bank will be paid 
and transactions will be converted to AP invoices.  This will allow departments the ability to view transaction 
through vendor inquiry. 

The card has no liability to the cardholder unless it is misused.  There are strict security measures that will not 
allow the card holder to buy certain items or use certain stores.  The card also has purchase limits on single pur-
chases and daily limits based on the cardholder and department’s needs. 

The savings to the County includes a large decrease in accounts payable checks and a reduction in time spent 
processing invoices for payment.  The County receives a rebate based on its annual spend.  This past year we 
received $6500 in rebates. 



County Administrator’s Digest Page 8 

CENTRALIZED PURCHASING (Bob Spaman) 

Ottawa County will begin consolidating the purchasing function in one central location over the upcoming 
months.  Centralized purchasing is considered a best practice and is recommended by Munis, the County’s new 
ERP software vendor. Currently departments purchase many of the same goods and services.  Consolidation of 
like purchases will eliminate duplication of effort.  It will also allow departments to focus on their core business 
which will result in better  pricing,  greater discounts, and agreeable terms.    

A professionally trained procurement staff will manage the procurement function resulting in a consistent RFP 
process through one source.  The purchasing staff will assure compliance with  the County’s Purchasing Policy 
and federal and grant requirement.  Centralized purchasing will manage contracts for goods and services, 
oversee the RFP process, utilize cooperative purchasing agreements, Reverse Auction and track expiring con-
tracts.  Response to bid openings will be centrally located and easier for vendors to understand.  All purchases 
will be open to public scrutiny which will result in objectivity and lessen the potential problems that can come 
from use of “preferred vendors”.   

Purchasing will be the single area for vendor registration and contact.  Purchasing will also play the bad guy 
and be responsible for pricing discrepancies.  In addition Purchasing will monitor and document vendor perfor-
mance such as failure to honor bid, substitution of items without County’s prior approval, and lack of compliance 
with terms of procurement contract. 

This transition will not be an overnight process and will take 2 – 3 years to fully implement.  Beginning after the 
first of the year Purchasing will be meeting with departments at their location to review this change and any 
upcoming bids the department may have.   Purchasing  will also review potential surplus materials, the Reverse 
Auction, and any vendor performance issues departments may currently have.   

 

OCCDA HIRES NEW ASSISTANT DIRECTOR 

Tom Valdez has an extensive dispatch background.  He 
served as the civilian Dispatch Director of the Rockford 
Regional Communications Center for the Michigan State 
Police, was the former Clare County E911 Director, 
Commander of the State Police's Gaylord Regional Dis-
patch Center, and was the Chairman of the Technical 
Board of Roscommon Counties E911 center when it was 
created.  Tom Valdez retired as a lieutenant from the 
Michigan State Police and is also retired from the US 
Naval Reserves.  He currently resides with his wife Ellen 
Valdez in Fruitport Mi. 
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MICHIGAN WORKS CONVERSION TO DIRECT SERVICE MODEL (Bill Raymond) 

Beginning in November of 2011, Ottawa County Michigan Works (OCMWA) began looking at the possibility 
of changing how we provided services.  Due to a policy change in November 2011 at the Workforce Develop-
ment Agency/State of Michigan, local Michigan Works areas could exercise the option of providing services 
internally rather than being required to subcontract for those services. 

OCMWA administrative staff began working with the workforce development board and Ottawa County Ad-
ministration on a proposal to bring the frontline services in-house and was able to do so in two phases.  The 
working title for this process/project was the “Direct Service Model” and much of the transition was made by 
July 1, 2012 and the project was completed by October 1, 2012.  The project was separated into two phases 
due to different contract and program years for OCMWA and having two phases made the process more man-
ageable.   

Also, a big thank you needs to go the Ottawa County Human Resources department, especially Jennifer Orme, 
who worked diligently with us in bringing staff on board.  We had about 900 total applicants (over 500 unique 
individuals) for 21 positions.  HR didn’t skip a beat and the hiring process was smooth and efficient (and we got 
a lot of great new talent in Ottawa County) 

From the perspective of OCMWA administration the transition has been very successful and the list below re-
flects some of the results we have seen as a result of the transition. 

Contract Reductions: Under the former contractor model, OCMWA administered over 80 separate contracts.  
The staff time and work involved to administer these contracts has been greatly diminished by eliminat-
ing the majority of the contracts through the direct service model.  NOTE: Some contracts with training 
providers and select others remain, which still require some administration.  In those areas where it 
makes sense to subcontract out services or processes, we will continue to do so. 

Flexibility in Staffing: By having all service workers employed by a single entity, we have seen a major reduc-
tion in the barriers that in the past have prevented cross-training and sharing of staff and responsibili-
ties. 

Staffing Stability: Under the subcontract model there was always an inherent sense of anxiety every time the 
contracts came up for bid.  By taking the staff in-house we have seen a lessening of this anxiety.  In ad-
dition, historically, OCMWA has had a lower turnover rate than that of subcontractors and we antici-
pate this lower turnover factor to continue to be the norm. 

Streamlined Supervision:  The direct service mode has streamlined supervisory positions, which in many cases 
under the subcontract model were seen to be redundant and conflicting.  There were times, under the 
subcontract model, when various subcontractors were unnecessarily competing with one another, which 
led to less effective and efficient services being provided. 

Conflict Resolution:  By eliminating redundant supervisory layers, it would be expected that performance is-
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sues and conflict could be resolved more quickly and efficiently. 

Streamlined Staffing:  By converting to the direct service model, we were able to reduce the number of total 
staff by about 5 FTE’s, thus saving some funds and increasing the amount of funding that could go to-
ward job training for unemployed individuals. 

Staff Alignment & Cohesiveness: We have noticed a marked increase in staff morale and connectedness, as 
well as alignment with OCMWA administration and the strategic plan of the Ottawa County Workforce 
Board.  One of our goals was to achieve this type of staff alignment and to really involve frontline staff 
in decision making and program implementation by fully utilizing the talent they bring to the process.  
This seems to be happening. 

Staff Camaraderie: One of my values for any workplace is to have it be a place where people can use their 
talent, decision making skills and insights to make a difference in the lives of people they serve and 
work with.  Another value is to have a place of work that people enjoy coming to and that knows how to 
have fun while accomplishing great things.  I think we are really on track with this piece and we continue 
to try to set a tone of engaging in meaningful, visionary work and having fun at the same time.  Staff 
pot luck’s and luncheons, holiday parties and simply celebrating achievements can go a long way in 
building morale. 

Ottawa County 4 C Initiative: I think what we are achieving really fits into the county 4 C initiative – we are 
working on building communication, customer service, continuous improvement and cultural competence 
and we look forward to being part of this process as the county moves forward. 

We’re excited about the changes that are taking place at Michigan Works.  There are many challenges facing 
workforce development, both statewide and nationally, but we think we have one of the premier workforce de-
velopment agencies in the state and beyond.  If you haven’t had a chance to visit of our service center, please 
give me a call and we can arrange a tour of the one of the centers.  They are located at 121 Clover Street in 
Holland and 1836 172nd Avenue in Grand Haven. 

Bill Raymond 

Executive Director 

616.494.3401 

braymond@ocmwa.org  

 

GRANT AWARDS ANNOUNCED (John Scholtz) 

The Michigan Natural Resources Trust Fund announced grant awards on Wednesday last week and Ottawa 
County Parks was pleased to receive two grants.   One grant will help expand the Grand River Open Space in 
Tallmadge Township while the other will assist in funding two additional universally accessible kayak launches 
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on the Grand River.  Four other Ottawa County communities were also awarded Trust Fund grants.   All grants 
still need to be authorized through an appropriation bill through the state’s legislative process with final ap-
proval expected in mid-2013.     

Grand River Open Space Expansion:  Pending successful negotiations with the landowner, the acquisition grant 
will provide $130,000 toward expansion of the county’s Grand River Open Space through the purchase of 57 
acres of natural land including 1,800 feet on the Grand River.  The acquisition would expand Grand River 
Open Space to 290 acres with 8,256 feet (1.56 miles) of riverfront. 

The land proposed for acquisition features a high forested riverbank bordered by wooded wetlands.  Pro-
posed uses of the site include trails for hiking and cross-country skiing, bird watching and nature study, plus 
hunting and fishing.  The site would be open to hunting and fishing in accordance with DNR rules and regulations 
with no special permits required. The property is within the view shed of Ottawa County’s Grand River Ravines 
property (located on a bluff directly across the river) and acquisition will ensure that the natural qualities of the 
view are preserved.  This preserved natural corridor will also protect habitat for an active eagle’s nest located 
on the Grand River Ravines site. 

Universally Accessible Kayak Launches:  Ottawa County was awarded $47,500 in grant funds to help fund 
two barrier-free kayak launch docks to be located at strategic park locations along the Grand River.  These 
launches are unique in that they provide a stable platform to enter and exit canoes or kayaks for novice and/
or physically disabled users and assist them in a smooth transition into the water.  

The two new launches will be located at Grand River County Park in Georgetown Township and Connor Bayou 
County Park in Robinson Township and will complement an existing similar launch installed at the Eastmanville 
Bayou County Park site in 2011. Together these three sites will provide an excellent network of accessible loca-
tions along the length of the Grand River in Ottawa County for people of various skill levels and physical abili-
ties. The project also complements the recently implemented Grand River Heritage Water Trail and website.   

Other Grant Awards for Ottawa County Communities:   In addition to the county park projects, congratula-
tions to four other communities in Ottawa County for also being recommended for grant awards through the 
Michigan Natural Resources Trust Fund:   

• Crockery Township - $120,000 for North Bank Trail Acquisition 

• Village of Spring Lake - $93,000 for Mill Point Park Expansion 

Spring Lake Township - $46,500 for Rycenga Park Picnic Shelter Improvements 

City of Hudsonville -  $238,900 for Village Green Property Acquisition 

 
ISD 50TH ANNIVERSARY MATERIAL 

Please click here to see the attachment. 
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GMVC WEEKLY UPDATE – JOHN WEISS 

Click here for the most recent updates. 



OTTAWA COUNTY MOVES FORWARD WITH 4 C’s INITIATIVE 

By, Al Vanderberg, County Administrator 

 We reached a point last summer where a number of Ottawa County initiatives had been 
accomplished.  An overhaul of our employee health benefit put a robust health management plan in 
place, taking a meat axe to future claims expenses.  Ottawa County also implemented a MERS Defined 
Contribution Retirement Plan for all new hires.  In recent years we capped a 15‐year building program 
with the completion of the Ottawa County Courthouse.  Lastly, several new Information Technology 
systems, with the largest being the comprehensive justice imaging system, had been fulfilled.  As the 
Board of Commissioners and Administration evaluated where we were as an organization and where we 
would like to be, the Four C’s Strategic Initiative emerged:  Communication, Customer Service, 
Continuous Improvement, and Cultural Intelligence.  Each “C” was carefully chosen to catapult the 
County culture to the next level in these critically important areas. 

Customer Service 
A challenge of county management in Michigan is the multitude of power bases that exist, instead of the 
streamlined structures found in other forms of local government. Daryl Delabbio, Kent County 
Administrator/Controller, likens county government to a “tapestry of governments” instead of a single 
hierarchical organization.  This type of architecture has some positive benefit but also some negative 
impacts.  One of the negative effects is the lack of a cohesive customer service strategy.  Most citizens, 
quite rightly, do not distinguish between courts, administrative departments, and elective offices. They 
see the county as one entity. And, for better or worse, they enter the road commission into that 
equation as well. 

The County Board contracted with Capodagli‐Jackson consulting to move the customer service initiative 
forward. Bill Capodagli and Lynn Jackson are the co‐authors of the bestselling management tome, “The 
Disney Way”. They are also a husband and wife team who does international organizational consulting 
from their home in Ottawa County. Twenty‐two County leaders spent two half‐day sessions last week 
working with Capodagli compiling a rough framework for a countywide customer service vision and the 
County “story”. Next, eighty‐nine County leaders will work with Capodagli over a two and a half day 
timeframe to polish the vision and story. Next, the consultants will work with Administration and HR 
appraising hiring practice, new employee orientation and performance evaluation so the customer 
service initiative becomes completely systemized. Finally, they will deliver an all employee training 
program. 

Communication 
Over the years, the success that Ottawa County has had communicating with the media has been 
inconsistent. A Communication Plan was developed by the Board of Commissioners, however its 
implementation was left largely on those with more pressing responsibilities.  At the same time, earned 
media has become far more evasive.  In cost cutting efforts, media companies have consolidated, 
reduced their journalistic staff, decreased distribution schedules, and opted to publish online in real 
time.  As a result, it is more important than ever to be accessible, receptive, and timely.  Reporters race 



to be first to get a story online, in many cases before full fact checking has occurred.  In one case, we 
documented four incorrect stories published on the same issue on the same afternoon by the same 
media outlet before the reporters call was returned and the story corrected.  

Along with being responsive, we plan to push news out more by writing the stories on important Board 
actions and other business complete with photos and quotes and delivering them ready made for 
publication.   

To carry out these duties, we are creating a new Countywide Marketing and Communications Manager 
position in the County Administrator’s Office.  Other duties include establishing and marketing an 
Ottawa County Speaker’s Bureau, enhancing social media efforts, and supporting internal 
communication. Eventually, communications services will be available to County departments and 
offices through the Administrator’s Office both for emergent situations and ongoing training and 
support to help build communications capability throughout the County. 

Continuous Improvement 
The County has accomplished many initiatives that have improved business work processes 
through departmental reviews, program evaluations, and implementation of new information 
technology systems that have saved substantial dollars over the past eight years. However, these are 
point in time improvements and leader motivated. We plan to implement LEAN principles and educate 
and motivate each employee to participate daily in reviewing work processes and procedures to identify 
better, faster, and more effective ways to do things. See the March MAC Newsletter where I wrote 
about this more extensively in an article titled “Conquering the Lizard Brain”. 

Cultural Intelligence 
Another new initiative for 2013 will be the launch of an in‐house cultural intelligence effort to 
complement efforts by major private and non‐profit sector organizations in the County. 
Ottawa County participates in the Lakeshore Ethnic Diversity Alliance (LEDA) and on its CEO Advisory 
Council. Major employers have made it clear that their lifeline to future prosperity is critically linked to 
the ability to attract and retain diverse creative talent on a global scale. 

As a County, we need to make sure we are doing everything we can to understand and have a positive 
impact on our overall culture by embracing diversity. While the County government is not competing for 
talent worldwide our major employers are. LEDA has completed a business case analysis with testimony 
from major employers and will be delivering an educational program tailored to the specific needs of 
each functional area, i.e. courts, law enforcement, health, etc. We plan to have all employees trained 
beginning next year so that we all understand the critical importance of diversity to the economic 
prosperity of Ottawa County in the future. Thus, we can be having the right conversations in the 
community and be a positive agent for change. 

All of the Four C’s are ultimately dependent on a workforce that has a great and progressive attitude. 
We are blessed with employees who have a seemingly endless desire to learn and improve and help 
push the County to the next level through the structure of the Four C’s 
initiative. 
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OnAWA AREA INTERMEDIATE 
SCHOOL DISTRICT 

EDUCATIONAL SERVICES 
BUILDING 
13565 Port Sheldon Street 
Holland MI 49424 

(616) 738-8940 
(877) 702-8600 

FAX (616) 738-8946 
w.oaisd.org 

Mr. Alan Vanderberg " 
Ottawa County 0". /IWA COUNTY 
1220 Fillmore Street mlr. '-TORS OFFICE 
Room 210 
West Olive. MI 49460 

46 Dear Mr. Vanp  erg, 

Time really does seem to fly and still there is more to do! This year, 
Michigan's Intermediate School Districts celebrate their 5 0 ~  Anniversary 
and yet remain one of the best kept educational secrets. 

When Michigan legislators created ISDs in 1962, they knew that 
"economies of scale" and regional collaboration would be critical to 
insuring equity and quality for all Michigan students. ISDs have delivered 
on that vision and promise for five decades. 

As a leader in our community, you have a right to understand how ISDs 
enrich the educational fabric in your own backyard. For the next twelve 
months, I will send you stories that illustrate the OAISD's exceptional 
contribution to the communities, schools, and students we serve. 

My hope is that after this year, our 50" Anniversary year, you will have a 
much better understanding of who we are and what we do. To that end, I 
hope you enjoy the attached story recently published in MiBiz: 

By investing in robotics training equipment, the OAISD is saving local 
businesses up to 80% of their robotics training expense and insuring we 
have skitled workers to fdl the growing demand for this technical skill. 
Our businesses spoke; we listened; we acted. 

Please do not hesitate to contact me if you have questions about this story or 
any other program or service we offer. . 

Best, 

Karen McPhee 
Superintendent 

Copy: OAISD Board of Education 

M~ssion $taEamenf: 
We provide and enrich 
educat~onei oppo*unties 1 
for stwdents, schhools, 
and communities 





Lame Duck is Over! 

The Lame Duck session of the 

legislature ended this morning at 

4:30 am. It was a 20 hour day for 

the legislators and a historical 

week for the people of the State of 

Michigan.   

Right to Work legislation passed 

on Tuesday and received a great 

deal of publicity and national me-

dia attention.  It was passed by the 

Legislature and signed by Gover-

nor later that day. 

By Wednesday and Thursday the 

protesters had gone home and the 

legislators had the time to bring up 

other issues including education, 

wolf hunting, a new facility for the 

Red Wings, new regulations for 

recall of elected officials, regulat-

ing abortion clinics, medical mari-

juana, and of course Personal 

Property Tax Reform. 

GVMC has been part of a West 

Michigan Work Group that has 

been quietly working on the details 

of Personal Property Tax Reform 

for many months.  The group has 

been providing analysis, infor-

mation, specific implementation 

detail and costs, impact analysis 

and feedback. 

Few people could deny the inevi-

tability of PPT reform occurring 

either in the lame duck session or 

the early part of next year.  PPT 

reform was going to happen in 

some form.  Our goal was to in-

sure replacement and long-term 
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consistency of funding for local 

government. 

Several months ago, the Michi-

gan Senate passed a series of 

bills that reformed the personal 

property tax. Those bills while 

passed by the Senate were not 

taken up by the House until the 

final days of the legislative ses-

sion.  Implementation of the Sen-

ate bills would have had a huge 

negative impact on local govern-

ment. 

Yesterday, was a very busy day 

for our work group, our legisla-

tors and our partner organiza-

tions. Lt. Governor Calley had 

developed a plan which phased 

out the industrial portion of the 

PPT and had a mechanism to 

reimburse local government. 

The Calley Plan would include 

replacement of 80 percent of the 

PPT general fund losses for 

those local governments that 

would lose at least 2.3% of their 

property tax revenue. Funding 

for the replacement would come 

by diverting a portion of the state 

use tax from their general fund to  

a new authority that would pass 

the funds on to local govern-

ment.   It also has provisions for 

local governments to collect up 

to 100% of PPT losses through 

special assessment for “essential 

services” like police, fire, ambu-

lance and jails. Finally it has pro-

visions to insure local bond debt 

obligations are met.   

During the day, the plan devel-

oped by the Lt. Governor came 

close to failing as legislators 

questioned the complexity of the 

plan and lack of full reimburse-

ment.   

In the early afternoon, a new plan 

was being discussed and began 

to gain support.  This plan ex-

empted from PPT all new indus-

trial property purchased after Jan-

uary 1, 2013.  It would have cre-

ated a phase out of PPT as new 

industrial property is eventually 

taken out of service or is depreci-

ated. There were NO provisions 

for replacement.  . 

About 6:30, last evening, local 

government including MML, MTA 

and our Work Group, along busi-

ness groups were given one hour 

to gain support for the Calley plan 

or face approval of the no reim-

bursement alternative.  It took 3 

hours to gather the votes to pass 

PPT reform including partial re-

placement of lost revenues. At 

10:30 last night, the House ap-

proved the Calley plan assuring 

opportunity for partial reimburse-

ment.  Al Vanderberg, of Ottawa 

County and a member of our 

Work Group, stated,” The West 

Michigan Team worked continu-

ously through the process to the 

point where we have helped 

make significant improvement to 

the legislation.  We will stay in-

volved as final technical issues 

are resolved.” 



GVMC/MDOT MEETING 

Members of our Legislative Com-

mittee and our Task Force on 

Transportation Funding had a pro-

ductive meeting recently with rep-

resentatives of MDOT.  Twenty-

five people attended the meeting 

to discuss the future of transporta-

tion funding.  

We heard from MDOT and the 

Governor’s Office that the upcom-

ing State of the State Address will 

include the issue of long-term 

transportation issues and the need 

for a permanent solution to stop 

the continued deterioration of our 

roads and bridges. 

The need for permanent funding 

for our roads and bridges has 

been a priority for GVMC and its 

members for many years.  This 

meeting communicated to MDOT 

that we are willing to assist in the 

process of finding a solution. 

MDOT representatives from both 

Lansing and the Grand Region 

attended the meeting, as well as, 

a representative of the Governor’s 

Office.   GVMC members pledged 

to assist in researching, analyzing 

and  developing permanent solu-

tions to the infrastructure problem.  

We also offered to provide MDOT 

and members of the Legislature 

with our specific plans and priori-

ties for construction and repair 

projects in our region.   

This meeting was part of our con-
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Please Email Your  Community’s 

Programs and Ideas for              

Coopera&on!  

tinued efforts to help find a col-

laborative and cooperative ap-

proach to meeting the needs of 

Michigan’s infrastructure.   

PPT Update  

As you know, changes to PPT 

are again being addressed by 

the legislature.  Representatives 

of GVMC continue to analyze the 

legislation and are providing 

much needed feedback on the 

proposed legislation and issues 

involved in the implementation of 

the new program.  Like our part-

ner organizations we are doing 

what we can to insure that Lan-

sing understands the impact PPT 

reform on all our local govern-

ments. 

At Large Vacancy 

We have one vacancy on our 

Board of Directors to fill an at-

large position.  If you know of 

someone that might be interest-

ed, please have them contact 

me.    

Thank You Mayor Rob 

We want to express our appreci-

ation to Walker Mayor Rob Ver-

Hulen for his years of service to 

GVMC as a member of our 

Board of Directors and Execu-

tive. Committee.  We look for-

ward to working with Rob as he 

begins his new duties as a mem-

ber of the Michigan Legislature 

and wish him the very best. 

WE NEED YOUR HELP!     

New Board                       

Member Information 

On November 20th many new 

Township Board members will be 

joining the communities served 

by GVMC.  In order to keep them 

updated on regional activities and 

insure that they get a copy of the 

Weekly Update we need your 

help. 

Please send copies of the email 

addresses for all your township 

and city elected and appointed 

officials.  This will give us the op-

portunity to review our member-

ship lists and make sure we have 

everyone’s emails correct. 

Our Weekly Update has a current 

circulation of approximately 350 

per week.  We are happy to send 

it to anyone you would like includ-

ing elected officials, staff, mem-

bers of boards and commissions, 

etc.  You just have to let us know 

who you want it sent to.   

Please send your updated email 

information to Gayle McCrath.  

Her email address is   

mccrathg@gvmc.org   

Thank you for your assistance 

with this important task! 

    



December Board Meeting  

Our next Board of Directors 

Meeting will be on Thursday, 

December 6th at 8:30 am.  We 

will again be meeting in the 

County Commission Chambers 

on the third floor of the Kent 

County Building. 

The primary presentation item 

on the agenda is the emerging 

issue of restoring the rapids 

along the Grand River in down-

town Grand Rapids.  In the 

coming months we will hear a 

great deal in the media about 

this project and it is my desire 

to give the GVMC Board direct 

information early in the process 

and also give you the oppor-

tunity to provide your thoughts. 

This extensive project will bring 

major changes to the Grand 

River and surrounding property 

as it flows through the city.  I 

look forward to the presenta-

tion. 

We will also be swearing in Jay 

Spencer the new Supervisor of 

Plainfield Township as a mem-

ber of our Board of Directors.   

This meeting will also be the 

final GVMC Board Meeting for 

Walker Mayor Rob VerHuelen.  

He leaves us to become a new 

member of the Michigan House 
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of Representatives and we all 

wish him well and look for-

ward to working with him in 

the future. 

East Grand Rapids City Man-

ager and LGROW Chairman 

Brian Donovan will be nomi-

nated to serve as a member 

of the Executive Committee 

replacing Rob . 

If you have any questions 

about our agenda or GVMC in 

general, do not hesitate to 

contact me personally. 

Personal Property Tax 

As we all know, for almost a 

year the legislature and ad-

ministration have been work-

ing on PPT reform.  That effort 

continues.  Months ago, the 

Michigan Senate passed leg-

islation to eliminate the PPT 

but no action was taken in the 

House of Representatives. 

A small group of representa-

tives of GVMC have been 

working on a variety of pro-

posals and also analysis of 

various options for replace-

ment of the PPT revenue.  

Our work continues and we 

hope to have the ability to in-

fluence the final outcome of 

the reforms. 

We are currently waiting to 

see copies of the multiple Bills 

involved in this matter.   Our 

partner organizations like 

MML, MTA and others will be 

providing further information 

about the changes to PPT. As 

soon as the Bills are made 

public we will also begin our 

own analysis of the legislation.  

All I can say at this time is that 

we remain hopeful that chang-

es to the PPT program can be 

accomplished which will con-

tinue to promote economic 

growth in Michigan while also 

insuring that local govern-

ments have the resources to 

maintain the quality of life for 

our residents.  Stay tuned, this 

is very much a moving target. 

Kent County MTA 

Yesterday, I had the opportuni-

ty to speak to the Kent County 

Chapter of the Michigan Town-

ships Association.  There were 

about 30 people in attendance 

including many newly elected 

Township leaders. 

If your group or organization 

would like more information 

about GVMC or like me to dis-

cuss our organization, please 

feel free to contact me.  I really 

enjoy the opportunity to meet 

with our members and discuss 

the many activities of GVMC. 



Transportation Funding 

Presentation 

On Thursday November 27th from 

10:00-noon, representatives of 

MDOT and Governor Snyder’s Of-

fice will meet with GVMC to dis-

cuss ideas for long term funding 

for  transportation.   The meeting 

will be held at the Grand Rapids 

Township Hall. 

Last year, a bi-partisan committee 

of the legislature studied the 

needs for transportation infrastruc-

ture in our state.  At that time, it 

was determined that just to fix ex-

isting problems with Michigan’s 

roads and bridges would take an 

investment of $1.4 billion.  That 

figure has grown since the study 

by an estimated $200 million and 

now is approximately $1.6 billion.  

Of Michigan’s 10,928 bridges, 

1,437 of them are judged to be 

structurally deficient.  These num-

bers will continue to increase un-

less a long-term sustainable solu-

tion is found to the finance needed  
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repairs and improvements.  

GVMC through our Legislative 

Committee and a special Task 

Force on Transportation Funding 

has been meeting to discuss this 

critical need for our future.   

The Grand Rapids Chamber of 

Commerce, Right Place, and 

West Michigan Policy Forum 

have all identified sustainable 

long-term transportation funding 

as a top priority for the economic 

growth and vitality of our region. 

I hope you can join us for this 

meeting.  If you would like to 

bring others from your communi-

ties, please feel free to do so.  

This is a high priority item for 

GVMC and our region and we 

encourage local government and 

business leaders to attend this 

meeting to discuss ideas about 

the future of our transportation 

infrastructure system. 

Board Meeting Highlights 

At our November Board of Direc-

tors Meeting we welcomed 

guests that informed us of two 

significant emerging issues for 

our state and region.   

Jared Rodrigues, President of 

the West Michigan Policy Forum 

informed us about the 2012 con-

ference.  Over 600 governmental 

and business leaders attended 

the event which was held in Sep-

tember.   

On Monday, Governor Snyder 

attended a luncheon in Grand 

Rapids that was sponsored by 

the WMPF, Grand Rapids Cham-

ber and the Economics Club of 

Grand Rapids. His focus was on 

the ballot issues. 

Also, at our meeting, Ericka 

Rosebrook from the Governor’s 

Office reported on the state-wide 

effort to develop an urban agenda 

for Michigan.  This community 

based effort is being conducted in 

several of Michigan’s largest cit-

ies with the goal of combining the 

efforts from across Michigan into 

one state-wide strategy.   

The Urban Strategy will be used 

in the future to develop legislation 

and other initiatives which impact 

Michigan’s urban areas.   

Good Luck Clerks 

I have had the opportunity to talk 

to many city and township clerks 

in recent weeks about their ab-

sentee voter turnout and predic-

tions for the next week’s general 

election.  All of them are predict-

ing record voter participation. 

As a former city clerk, I under-

stand the stress that occurs on a 

presidential election day and just 

wanted to wish all our clerks good 

luck during this busiest of days 

for them and their election work-

ers. Good Luck Everyone!!! 

Please Email Your  Community’s 

Programs and Ideas for              

Coopera%on!  
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