County of Ottawa
Department Changes

PROPOSED CHANGES TO FY24 BUDGET

Proposed Changes to the Proposed Budget and Related Impact to Fund

DEPARTMENT

Circuit Court -Trial
Circuit Court -Trial
Circuti Court - Juvenile Svcs
Circuit Court - Juvenile Svcs

Community Mental Health
Community Mental Health
Community Mental Health

Corporate Counsel

County Administrator
County Administrator
County Administrator
County Administrator

Fiscal Services
Fiscal Services
Fiscal Services

Nondepartmental
Nondepartmental

Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health

Veteran's Department
Veteran's Department

CHANGES AFTER PUBLIC HEARING

County Administrator

Public Health(Communicable Disease)

Public Health(Immunizations)

Public Health (STD)

Public Health(Medicaid Outreach)

Public Health(Dental Service - Miles of Smiles)

Public Health(Ottawa Food Program)

Public Health
Public Health

ITEM

Fiscal Request: Correct .5 position decrease

Increase position above from .5 to 1 FTE. Increase eligible for FOC Federal funding
Fiscal Request: Reallocate .5 FTE from the General Fund to Child Care

Change in State funding for the Child Care Fund

Community Health Worker - SAMSHA/CCBHC (62120002)
SR Reach Behavior Provider (64000001)
Mental Health Clerk (67010009)

Increase legal fees to reflect projected hours

Reallocate revenue and expense to new Veteran's Department
Contracted Services: Kata reduction in service contract budget
Contracted Services: RFP for county spending analysis
Contracted Services: Issue Media Group contract removal

Claim and Billing Clerk - remove duplicate
Contracted Services: Budgeting Software
Reduction of Cost Allocation Plan revenue from Public Health

Add two ADA projects on James Street campus.
Reduction of General Fund Transfer to Public Health

Reduction of General Fund Transfer to Public Health
Net Change to overhead

Eliminate COVID-19 SUD reduction

Eliminate Contact Tracing grant

Eliminate COVID Immunization

Eliminate Reopening schools HRA

Eliminate NNICE Vaccine COVID19

Eliminate COVID Workforce Development to Expand
Reduce Grant Expenditures related to COVID grants
Program Reductions:

EH: Real Estate

Family Planning

Immunizations

Dental Services - Miles of Smiles

STD

Medicaid Outreach

Communicable Disease

Health Education

Ottawa Food

Reallocate revenue and expenset to from County Administration
Additional funding for Director & related

Net Change in Use of Reserve for Public Hearing

Remove: $100,000 for County spending analysis

Add: $333,460 in State revenue to make up for a reduction in the General Fund
contribution of the same amount

Add: $97,695 in State revenue to make up for a reduction in the General Fund
contribution of the same amount

Add: $54,166 in State revenue to make up for a reduction in the General Fund
contribution of the same amount

Add: $71,626 in Federal revenue to make up for a reduction in the General Fund
contribution of the same amount

Add: $118,440 from fund balance to make up for a reduction in the General Fund
contribution of the same amount

Add: $76 from fund balance to make up for a reduction in the General Fund
contribution of the same amount

Remove: $266,667 COVID19 grant from Michigan Public Health Institute
Remove: 1.0 FTE Epidemiologist

MENTAL HEALTH
CAPITAL MENTAL MILLAGE &
GENERAL FUND ~ PROJECTS FUND HEALTH GRANTS PUBLIC HEALTH
37,334
12,694
(37,913)
(795,020)
- (71,947)
- (96,527)
- (35,485)
55,000
(45,626)
(24,000)
100,000
(12,000)
(89,748)
120,000
581,772
350,000
(2,072,057)
2,072,057
167,825
45,873
1,246,340
359,090
308,000
- 25,000
345,213
(2,329,516)
(63,377)
(267,784)
(97,695)
(118,440
(54,166)
(71,626)
(333,460)
(367,097)
(76)
45,626
242,872
$ (1,791,318) § 350,000 $  (221,760) $ (71,947) § 866,161
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County of Ottawa

Primary Government Budgeted Funds:

Proposed Budget
Fiscal Year 2024

Sources
Fund Revenue Reserves Appropriations
General Fund 110,304,262 (721,545) 109,582,717
Special Revenue Funds 133,219,163 7,252,296 140,471,459
Debt Service Funds 6,807,014 - 6,807,014
Capital Project Funds 9,670,341 (2,867,456) 6,802,885
Total 260,000,780 3,663,295 263,664,075




County of Ottawa
General Fund (101)
Budget Summary
Budget Year Ending September 30, 2024

The General Fund is used to account for all revenues and expenditures applicable to general operations of the County except for those
required or determined to be more appropriately accounted for in another fund. Revenues are derived primarily from property tax,
intergovernmental revenues and charges for services

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes 60,487,158 66,050,870 66,094,520 70,323,785 4,272,915
Intergovernmental Revenue 11,906,139 12,342,135 13,028,779 14,485,837 2,143,701
Charges for Services 15,902,987 16,285,405 16,324,679 15,164,837 (1,120,568)
Fines & Forfeits 113,882 82,100 82,100 114,975 32,875
Interest on Investments 376,487 213,875 213,875 815,608 601,733
Rent 2,310,651 2,525,774 2,606,614 2,707,809 182,035
Licenses & Permits 357,984 372,191 372,191 366,300 (5,891)
Other Revenue 958,653 562,422 747,570 621,921 59,499
Operating Transfers In 4,703,061 6,216,418 6,330,408 5,703,191 (513,227)
Total Revenues 97,117,002 104,651,190 105,800,735 110,304,262 5,653,072
Expenditures
Salaries & Wages 10,788,686 32,714,928 25,728,513 34,283,169 1,568,241
Benefits 5,742,969 19,264,214 14,692,666 19,383,080 118,866
Supplies 2,610,663 2,997,745 3,332,984 3,267,775 270,030
Contracted Services 5,301,546 6,184,354 6,907,025 7,552,922 1,368,568
Operating Expenses 4,335,415 5,091,055 5,197,657 5,832,055 741,000
Maintenance & Repair 706,182 723,631 738,341 1,070,731 347,100
Utilities 1,568,916 1,664,925 1,688,139 1,940,826 275,901
Insurance 1,205,381 1,297,964 1,297,964 1,283,152 (14,812)
Indirect Expense 5,749,769 5,730,204 5,746,052 6,102,908 372,704
Contribution to Component Units 12,190,673 12,894,071 12,894,071 13,977,672 1,083,601
Capital Outlay 837,664 148,000 380,610 200,000 52,000
Debt Service - - - - -
Contingency - 805,000 253,390 1,155,000 350,000
Operating Transfers Out 24,307,622 16,344,803 58,369,874 13,533,428 (2,811,375)
Total Expenditures 75,345,487 105,860,893 137,227,285 109,582,717 3,721,824
Revenues Over (Under) Expenditures 21,771,515 (1,209,703) (31,426,550) 721,545
Fund Balance, Beginning of Year 56,238,209 56,238,209 24,811,659
Projected Fund Balance, End of Year 55,028,506 24,811,659 25,533,204
Estimated Underspend 1,000,000 31,221,182 (891,318)
Planned/One Time 209,703 205,369 169,773
Revenues Over (Under) 1,209,703 31,426,550 (721,545)



DEPARTMENT

VETERANS
CIRCUIT COURT
TREASURER

TREASURER
TREASURER
TREASURER
TREASURER
TREASURER
CIRCUIT COURT

CIRCUIT COURT

CIRCUIT COURT

CIRCUIT COURT

CIRCUIT COURT
DISTRICT COURT

DISTRICT COURT
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FISCAL SERVICES
FISCAL SERVICES

FISCAL SERVICES
CLERK

CLERK

CLERK

CLERK

CLERK

CLERK
TREASURY

EQUALIZATION
EQUALIZATION

DESCRIPTION

STATE GRANT: PROGRAM
STATE GRANT: PROGRAM
STATE GRANT: COURT EQUITY

STATE GRANT: GENERAL

LOCAL COMM STABILIZATION SHARE
STATE GRANT: REVENUE SHARING
LOCAL COMM STABILIZATION SHARE
LOCAL COMM STABILIZATION SHARE
STATE GRANT: DRNK DRVING CASE

FEDERAL GRANTS

STATE GRANT: PROGRAM OTHER

STATE GRANT: CVR

STATE GRANT:
STATE GRANT:

PROGRAM
DRNK DRVING CASE

STATE GRANT:

PROGRAM

STATE GRANT:

CVR

STATE GRANT:
STATE GRANT:

PROGRAM
PROGRAM

LOCAL CONTRIBUTIONS
STATE GRANT: PROGRAM

FEDERAL GRANTS

STATE GRANT: PROGRAM

LOCAL GRANT
STATE GRANT: PROGRAM
STATE GRANT: PROGRAM

FEE/CHARGES INDIRECT ADMIN
SERVICES RENDERED

FEE/CHARGES INDIRECT ADMIN
FEE: FOC SERVICE & PROCESSING
FEE: MISC COURT COSTS

FEE: FOC FILING FEE

FEE/CHARGE RL ESTATE TRNSFR TX
FEE/CHARGES RECORDING
SERVICES RENDERED

SERVICES RENDERED

SERVICES RENDERED
SERVICES RENDERED

OTTAWA COUNTY
GENERAL FUND REVENUE
CHANGES BETWEEN ADOPTED FY23 BUDGET AND PROPOSED FY24 BUDGET
(Increase)/Decrease DESCRIPTION
INTERGOVERNMENTAL REVENUE
S (91,502) Increase in Veterans grant
(180,000) $160,000 was included in detail; estimated grant amount increased by $20,000
2,456 Court Equity Fund Distribution; MCL 600.151b; provides funding assistance to counties for trial court operations. The
fund is disbursed quarterly to county governments based on a statutory formula that establishes each county’s share.

1,330 State Revenue from Licensing and Regulatory Affairs; Ml Liquor Control Code of 1998 Act 58 of 1998.

(96,061) County share of state funding for personal property exemption
(371,143) State of Michigan budgeted an increase for State Shared Revenue

(59,513) Component unit share of state funding for personal property exemption

(67,549) Component unit share of state funding for personal property exemption

1,400 Remove Drunk Driving Caseflow Reimbursement from State; This fund promotes the timely disposition of cases in which
the defendant is charged with drug or drunk driving.

(18,000) Child Parent Legal Representation Grant - Michigan Department of Health and Human Services (state), 10/1/2023-
9/30/24, 0 FTEs funded, amount based on percentage of eligible expenditures. State pass through of federal Title IV-E
Funds. This grant is utilized to enhance legal representation for child welfare cases, based on a state approved workplan
and budget. Amounts are based on the court's eligible spending for legal representation and the state's Title IVE rate
(percentage of youth eligible for this federal funding source).

Raise the Age Grant - Michigan Department of Health and Human Services (10/1/23-9/3024), 7 FTEs partially
reimbursed, budget based on actual costs and percentage of eligible caseloads/expenses. This grant is utilized to
reimburse the County for 100% of costs attributed to Raise the Age (RTA) eligible youth (age 17 at the time a crime was
committed). The grant continues through the end of FY24. Reimbursement reports are submitted monthly based on
actual costs and percentage of caseloads that are RTA eligible.

10% of money collected for Crime Victims Rights fee. Not a grant, 0 FTEs funded. Youth adjudicated of a misdemeanor
or felony are assessed a $25 Crime Victim Rights fee at disposition. The Court retains 10% of each payment received.

(49,809)

(50)

(65,000) State Court Adminstrator Office (SCAO) grant for Legal Self Help staffing
(1,500) Drunk Driving Caseflow Reimbursement: This state fund promotes the timely disposition of cases in which the
defendant is charged with drug or drunk driving. Pursuant to MCL 257.625h, the Court anually reports drug and alcohol
caseload to the state. The state annually distributes the balance of the statewide fund to each district court based on a
set statutory formula (multiplying the amount available for distribution by a fraction, i.e. the numerator is the number
of cases in the prior calendar year in each district court and the denominator is the total number of cases in all district
courts).
(11,284) Community Corrections State Grant awarded by the Michigan Department of Corrections (10/1/2023-09/30/2024). 2
FTE; The grant provides funds to provide services that are geared to improve the State's prison commitment rates
through evidence-based, community corrections programming.
Victim Rights Grant: state grant awarded by the Michigan Department of Health and Human Services (10/1/2023-
09/30/2024). Budget is based on the FY23 award amount. 4FTEs ; The grant supports Victim Advocates in providing
comprehensive services to assist victims through the criminal justice system, including court accompaniment, court
notification, preparing victims for testimony, crisis intervention, providing emotional support, ensuring victims
understand the criminal justice system and their rights under the Crime Victim Rights Act. They also connect victims to
community resources and referrals.
(237,180) Increase in Michigan Commission of Law Enforcement Standards (MCOLES) for Public Safety training
(8,000) Marine Safety Grant: State Grant awarded by DNR (01/01/23-12/31/23), budget based on actual award. 1 FTE, Several
Reserves Officers; PURPOSE OF MARINE SAFETY LAW ENFORCEMENT & RELATED ACTIVITIES. FUNDS FROM THIS GRANT
ARE USED TO FUND THE MARINE DEPARTMENT WAGES AND OPERATIONAL EXPENSES.
(69,748) Local Contribution of Hazmat, Tech Rescue Team for foam trailer
3,491 SECONDARY ROAD PATROL AND TRAFFIC ACCIDENT PREVENTION PROGRAM, STATE GRANT, AWARDED BY MICHIGAN
STATE POLICE, 10/1/23-9/30/24, 2 FTE, BASED ON AWARD; The primary activity should be patrolling on secondary roads
and enforcing traffic and criminal laws on those roads. This includes making traffic stops and issuing warnings or
citations, investigating crashes, assisting motorists, and responding to violations of criminal laws.
(19,978) CONNECT AND PROTECT: LAW ENFORCEMENT BEHAVIORAL HEALTH RESPONSES, FEDERAL GRANT, AWARDED BY THE
OFFICE OF JUSTICE PROGRAMS, BASED ON ACTUAL GRANT AWARD, 1 FTE; THIS IS A BJA GRANT THAT FUNDS OUR
CRISIS INTERVENTION TEAM. THE GRANT WILL BE IN ITS FINAL YEAR IN FY24.
(13,920) Michigan Department of Licensing & Regulatory Affairs, Office of Land Survey & Remonumentation Grant Agreement;
January 1, 2023-December 31, 2023 is the 2023 grant and January 1, 2024-December 31, 2024 is the 2024 grant; State;
FTE 150 hours per year for Department Director; based on the grant award amount for the 2023 program agreement

4,800

3,000 Removing PPI Training Budget unless a training & grant are identified for consideration.
(154,640) State Groundwater grant -estimated rollforward from FY23 to FY24
(645,301) State estimated increase in PA2 funds; 50% general revenue and 50% to support Substance Use Disorder programs.

mmtal Increase
CHARGES FOR SERVICES
s 312,414 Administrative Overhead charged to Other Activities

(14,170) Crockery Twp and Spring Lake Village Contracts; Contract for financial services Spring Lake Village (32 hrs) and Crockery
Township (8 hours). Full cost recovery; no GF subsidy.
581,772 Administrative Overhead charged to Public Health reduced
2,971 Reduction on FOC Service & Processing Fees to align with historical average
25,000 Entry fees, motions, jury fees, appeals, costs/fines based on averages from 2021 and 2022; overall less cases.
(15,000) FOC Establishment PT/Custody Determination Fee
(20,000) Annual estimate of real estate transfer tax
399,000 Recording fees - reduced based on recent trend
85,760 Tapestry, Laredo, Online Search annual estimates
3,918 Reduction in annual estimates for Deeds-Plats, History Searches; Printed Materials; Report Requests Deling Taxes and
Animal Licenses to align with historical averages.
(7,385) Increase in Contract income related to assessing services for City of Grand Haven.
(3,043) Increase in Contract income related to assessing services for Crockery Township.
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DEPARTMENT
EQUALIZATION
EQUALIZATION
EQUALIZATION
CIRCUIT COURT
CIRCUIT COURT
CIRCUIT COURT

CIRCUIT COURT

DISTRICT COURT
DISTRICT COURT
DISTRICT COURT
DISTRICT COURT
PROBATE COURT
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF

PUBLIC HEALTH
DSI

Dsl

DESCRIPTION
SERVICES RENDERED
SERVICES RENDERED
SERVICES RENDERED
FEE: COURT FILING FEES
SERVICES RENDERED
FEE: COURT FILING FEES

FEE: MISC COURT COSTS

FEE/CHARGES CRIME VICTIM RIGHT
FEE: COURT FILING FEES

FEE: MISDEMEANOR FINE & COSTS
SERVICES RENDERED

SERVICES RENDERED

FEE/CHARGES SEX OFFENDER REG
OUIL REIMBURSEMENT FEE
FEE/CHARGES MEDICAL CARE
SERVICES RENDERED INMATE COMIS
SALES: COMMISSARY

SERVICES RENDERED

SERVICES RENDERED

SERVICES RENDERED

(Increase)/Decrease

OTTAWA COUNTY
GENERAL FUND REVENUE

CHANGES BETWEEN ADOPTED FY23 BUDGET AND PROPOSED FY24 BUDGET

DESCRIPTION

(3,967) Increase in Contract income related to assessing services for Blendon Township.

(3,612) Increase in Contract income related to assessing services for City of Hudsonville.

(3,875) Increase in Contract income related to assessing services for City of Coppersville.

50,000 Court Filing Fees; Trending back to pre-Covid levels.

438 Reduction in copie fees for Legal Self Help to align with historical averages.

15,000 Reduction in attorney fees collected; In delinquency and neglect/abuse cases, youth and parents (as appropriate) are
assessed a flat fee for a court appointed attorney. The fee may be reduced or waived based on ability to pay or judicial
discretion.

(2,500) Youth may be assessed several types of fees to offset the cost of services provided as a result of their court
involvement. All are subject to be reduced or waived based on eligibility to pay or judicial discretion.

2,500 Reduction in crime victim rights fees to align with historical averages.
(150,000) Increase in caseload and collection efforts for criminal, traffic and probation fees.
(150,000) Increase in caseload and collection efforts for criminal, traffic and probation fees.

(9,500) Increase in Out-of-County drug testing.

(5,000) Increase in Probate Services.

(8,000) Increase in sex offender registry fees based on current year trend.

(33,083) Increase in OUIL reimbursement fees based on current year trend.

(5,800) Increase in Medical Care fee based on current year trend.

19,000 Reduction in Inmate Phone Commissions.

60,000 Reduction in Commissary Sales based on historical year averages.

7,000 Reduction Medical Examiner service fees revenue based on historical actuals.
(11,770) Increase in revenues from "Ready for School", "Ottawa Comm Schools Network", and "Food Club Evaluation".
2,500 Reduction in revenue from PPI training until training and/or grants are identified.

1,120,568 Total Decrease
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DEPARTMENT

BOARD OF COMMISSIONERS
CIRCUIT COURT

CLERK REG OF DEEDS

CORPORATE COUNSEL

COUNTY ADMINISTRATOR
DEPARTMENT OF STRATEGIC IMPACT
DISTRICT COURT

DIVERSITY EQUITY AND INCLUSION
EQUALIZATION

FACILITIES

FISCAL SERVICES

HUMAN RESOURCES
INNOVATION AND TECHNOLOGY
MSU EXTENSION

PROBATE COURT

PROSECUTOR
PUBLIC HEALTH
SHERIFF

STATE EXTENSION
TREASURER
WATER RESOURCES

BOARD OF COMMISSIONERS
CIRCUIT COURT

CLERK REGISTER OF DEEDS
COMMUNITY ACTION AGENCY
COUNTY ADMINISTRATOR

COUNTY ADMINISTRATOR
CORPORATE COUNSEL

CORPORATE COUNSEL

DEPARTMENT OF STRATEGIC IMPACT
DISTRICT COURT

EQUALIZATION

FACILITIES

FISCAL SERVICES

FISCAL SERVICES

HUMAN RESOURCES
INNOVATION AND TECHNOLOGY
MSU EXTENSION

PROBATE COURT

PROSECUTOR

PUBLIC HEALTH

SHERIFF

STATE EXTENSION
TREASURER
VETERANS

WATER RESOURCES

CIRCUIT COURT

CLERK REG OF DEEDS
CORPORATE COUNSEL
COUNTY ADMINISTRATOR

OTTAWA COUNTY
GENERAL FUND EXPENSES
CHANGES BETWEEN ADOPTED FY23 BUDGET AND PROPOSED FY24 BUDGET
Increase/(Decrease) DESCRIPTION

SUPPLIES

S (12,300)

78,189 $55K for Upgrades to Youth Center softare to intergrate with new Court software and improvee workflow; $23,189
for IT equipment for Judicial & Referee benches related to Smartbench
175,375 $127,875 election supplies for Presidential election year; $41,250 Postage for Proposal 2 Universal Ballot Changes;
$6,250 IT scheduled replacements
2,100
8,470
7,938
13,590 Increase in drug testing costs and new requests for domestic violence inventory & breathalyzer
(11,000)
3,217
49,616 $12,675 Supplies for FIC; $57,131 for maintenance, custodial and operational supplies to align with trends; ($20,19C
for FY23 one-time purchases)
(32,520)
(13,500)
(6,150)
659
53,232 $49K File Storage for Grand Haven move; $9K File Imaging/Indexing; $2,232 misc items ($7K) IT equipment replaced
LY.
(10,624)
(1,700)
(9,233)
(3,840)
(9,590)
(11,900)

S 270,030 Total Increase

CONTRACTED SERVICES

S 25,012 Citizen Survey done every other year

175,105 $51,000-Software maintenance for the new kiosk, $70,000-Software maintenance for Family Justice Center
courtroom, $30,000-Juror fees for incr Juror panels, $24,105-Youth Center software incrs cost
26,318 Per diem & ballot proofer for Election year & Easy Vote Inventory
3,500
(24,000) Reduction of Kata service contract
(12,000) Reduction of Issue Media service contract
254,200 In 2023 Corporation Counsel was wages, whereas in 2024 it is contracted service
55,000 Increase fees to reflect project hours
111,174 $93,780-Ground water grant, service contracts and project costs incr, $17,394-Soil Conservation program incrs
45,565 Increased need for Interpreter Services
(3,691)
324,703 $280,920-Housekeeping Contract Increase (continuaiton of amended FY23 contract), $25,415-Pest control contract
increase, $11,888-Boiler/Chiller/Metasys Inspection Contract, $6,480-Fam Just Center 7 months service

(3,301)
120,000 Budgeting software addition
26,152 Employee survey done every other year
14,662 Increase in ESRI Software Maint & Geocortex Enterprise Contract
7,939
6,975
(2,968)
21,825 $14,325-Medical Examiner health services contract incr, $7,500-Medical Examiner retainer incr for cremations &
autopsies
93,862 $60,000-Two factor authentication for cruiser lap-tops, $14,000-Lexipol contract incr of 5%, $11,000-Vital Core
contract incr, $5,000-RAVE transition from Informacast, $3,862-Misc contract incrs
520
(13,484)
100,000 Additional funding for creation of department
15,500 Increase in Grand Valley Metro Council dues

S 1,368,568 Total Increase

OPERATING EXPENSE

$ (1,606)

20,699 S$15k-newspaper notices for 5 elections, $3k-incr mileage due to election year
2,116
35,398 Marketing Veterans Program (funded by increase in grant)



DEPARTMENT Increase/(Decrease) DESCRIPTION

DEPARTMENT OF STRATEGIC IMPACT 45,479 Advertising / education funded by the Groundwater Grant

DISTRICT COURT (1,926)

DIVERSITY EQUITY AND INCLUSION (14,242)

EQUALIZATION 5,633

FACILITIES 1,049

FISCAL SERVICES 34,078 Increase in Drain Assessments from Water Resource Commissioner

HUMAN RESOURCES 1,800

INNOVATION AND TECHNOLOGY (240)

MSU EXTENSION 400

NON DEPARTMENTAL 322,651 Increase in payment to Lakeshore Regional Entity to support SUD services; directly tied to increase in State
Convention and Facilities Tax

PROBATE COURT 695

PROSECUTOR 3,128

PUBLIC DEFENDER 6,805

PUBLIC HEALTH 16,685 $9,825-Incr fees for body transports, $6,330-Incr Lab services fees

SHERIFF 252,599 $94k-Increase Conference & Training. Directly tied to increase in MCOLES grant, $44k-Emerg Serv Mobile Commant

Unit purchase in process, $29k-Jail Building Rent incrs, $29k-WEMET vehicle purchases, $25k-Gas & Oil incrs, $18k-
Marine safety vehicles, $14k-HAZMAT foam trailers

STATE EXTENSION (804)
TREASURER (150)
VETERANS 12,872 Additional funding for creation of department
WATER RESOURCES (2,117)
$ 741,000 Total Increase

MAINTENANCE AND REPAIR

FISCAL SERVICES S -

CLERK REG OF DEEDS -

TREASURER 300

FACILITIES 316,566 Equipment repairs $39,600; Jail $133,514; James Street $39,100; Fam Justice Center $39,850
DISTRICT COURT -

PROSECUTOR 800

SHERIFF 23,434 Vehicle maintennance

WATER RESOURCES -

DEPARTMENT OF STRATEGIC IMPACT 6,000
MSU EXTENSION -

$ 347,100 Total Increase

OPERATING TRANSFERS OUT

NON-DEPARTMENTAL S (2,072,057) Decrease General Fund contribution to Public Health Fund
NON-DEPARTMENTAL (1,228,415) Decrease General Fund contribution to Child Care Fund
NON-DEPARTMENTAL (29,953) Decrease transfer to Parks & Rec fund
NON-DEPARTMENTAL (25,789) Decrease transfer to Friend of the Court fund
NON-DEPARTMENTAL 33,744 Increase transfer to Other Govt Grants fund
NON-DEPARTMENTAL (14,333) Decrease transfer to CMH fund

NON-DEPARTMENTAL 84,209 Increase transfer to Concealed Pistol fund
NON-DEPARTMENTAL (12,495) Decrease transfer to Debt Service fund
NON-DEPARTMENTAL 453,515 Increase transfer to Capital Improvement fund

200 Increase transfer to DHHS

S (2,811,375) Total Decrease



GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY
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.CAPITAL OUTLAY

LE COURT

nue
INTERGOVERNMENTAL

3. CHARGES FOR SERVICES

4
8
Expe

11.
12.
13.
14.
15.
16.
17.
18.
19.

21
LEARNI
Reve

8
Expe
13
21

FINES & FORFEITS
OTHER REVENUE

nse

SALARIES

FRINGE BENEFITS
SUPPLIES
CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INSURANCE

INDIRECT EXPENSES
.CAPITAL OUTLAY

NG CENTER

nue

OTHER REVENUE

nse

. SUPPLIES

.CAPITAL OUTLAY

LEGAL SELF HELP

Reve
3.
5.
8.

nue

CHARGES FOR SERVICES
INTEREST

OTHER REVENUE

FY22 ACTUALS
669,224.99
669,224.99
(1,085.00)
(1,085.00)
670,309.99
219,685.59
76,961.23
131,781.77
90,656.49
106,176.36
3,118.51
41,930.04
0.00
2,579,489.11
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
681,799.76
(291,584.40)
(246,676.46)
(44,907.94)
0.00

0.00
973,384.16
236,664.38
103,483.70
18,244.76
316,126.44
52,573.18
0.00
12,308.62
7,128.00
226,855.08
0.00
1,457.00
0.00

0.00
1,457.00
1,457.00
0.00
230,481.27
(5,692.05)
(5,692.05)
0.00

0.00

FY23 ADOPTED
BUDGET
720,866.00
720,866.00

0.00

0.00

720,866.00

230,840.00

80,975.00

127,600.00

111,000.00

128,000.00

3,458.00

38,993.00

0.00

4,737,752.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,422,020.00
(361,811.00)
(311,811.00)
(50,000.00)

0.00

0.00
1,783,831.00

641,378.00

381,492.00

37,408.00

361,304.00

71,064.00

0.00

13,576.00

11,745.00

265,864.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

290,277.00
(4,702.00)
(4,702.00)

0.00

0.00

FY23 REVISED
BUDGET
742,356.00
742,356.00

0.00

0.00

742,356.00

250,543.00

82,762.00

132,700.00

111,000.00

122,900.00

3,458.00

38,993.00

0.00

4,798,478.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,471,921.00
(361,811.00)
(311,811.00)
(50,000.00)

0.00

0.00

1,833,732.00

641,378.00

381,492.00

42,433.00

406,180.00

71,064.00

0.00

13,576.00

11,745.00

265,864.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

301,102.00
(4,702.00)
(4,702.00)

0.00

0.00

FY24 REQUESTED
BUDGET

763,348.00

763,348.00

0.00

0.00

763,348.00

264,769.00

79,095.00

115,300.00

126,000.00

128,000.00

5,108.00

45,076.00

0.00

4,924,989.40

74,667.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

74,667.00

39,225.00

35,442.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,349,628.00

(417,170.00)

(379,670.00)

(37,500.00)

0.00

0.00

1,766,798.00

605,224.00

346,216.00

86,910.00

426,741.00

67,001.00

0.00

17,460.00

12,348.00

204,898.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

291,919.00

(4,264.00)

(4,264.00)

0.00

0.00

FY23 ADOPTED to
FY24 REQ BUDGET
42,482.00
42,482.00
0.00

0.00
42,482.00
33,929.00
(1,880.00)
(12,300.00)
15,000.00
0.00
1,650.00
6,083.00
0.00
187,237.40
74,667.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
74,667.00
39,225.00
35,442.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(72,392.00)
(55,359.00)
(67,859.00)
12,500.00
0.00

0.00
(17,033.00)
(36,154.00)
(35,276.00)
49,502.00
65,437.00
(4,063.00)
0.00
3,884.00
603.00
(60,966.00)
0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,642.00
438.00
438.00
0.00

0.00

% CHANGE
5.89%
5.89%
0.00%
0.00%
5.89%

14.70%
-2.32%
-9.64%
13.51%
0.00%
47.72%
15.60%
0.00%
3.95%
#DIV/0!
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
#DIV/0!
#DIV/0!
#DIV/0!
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-5.09%
15.30%
21.76%
-25.00%
0.00%
0.00%
-0.95%
-5.64%
-9.25%
132.33%
18.11%
5.72%
0.00%
28.61%
5.13%
-22.93%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.57%
9.32%
-9.32%
0.00%
0.00%



GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

FY23 ADOPTED FY23 REVISED FY24 REQUESTED FY23 ADOPTED to

DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
Expense 236,173.32 294,979.00 305,804.00 296,183.00 1,204.00 0.41%
11. SALARIES 118,690.78 144,601.00 154,601.00 144,065.00 (536.00) -0.37%
12. FRINGE BENEFITS 81,902.42 98,155.00 98,980.00 95,159.00 (2,996.00) -3.05%
13. SUPPLIES 4,207.78 10,750.00 10,250.00 15,464.00 4,714.00 43.85%
14. CONTRACTED SERVICES 30.50 500.00 500.00 1,100.00 600.00  120.00%
15. OPERATING EXPENSES 1,734.76 6,998.00 7,498.00 7,020.00 22.00 0.31%
17. UTILITIES 4,178.24 6,272.00 6,272.00 7,214.00 942.00 15.02%
19. INDIRECT EXPENSES 25,428.84 27,703.00 27,703.00 26,161.00 (1,542.00) -5.57%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
LEGAL SELF HELP GRANT 0.00 0.00 0.00 0.00 0.00 0.00%
Revenue 0.00 0.00 0.00 (65,000.00) (65,000.00)  #DIV/0!
10. OTHER FINANCING SRCS 0.00 0.00 0.00 0.00 0.00 0.00%
2. INTERGOVERNMENTAL 0.00 0.00 0.00 (65,000.00) (65,000.00)  #DIV/O!
3. CHARGES FOR SERVICES 0.00 0.00 0.00 0.00 0.00 0.00%
4. FINES & FORFEITS 0.00 0.00 0.00 0.00 0.00 0.00%
5. INTEREST 0.00 0.00 0.00 0.00 0.00 0.00%
6. RENTS 0.00 0.00 0.00 0.00 0.00 0.00%
7. LICENSES AND PERMITS 0.00 0.00 0.00 0.00 0.00 0.00%
8. OTHER REVENUE 0.00 0.00 0.00 0.00 0.00 0.00%
Expense 0.00 0.00 0.00 65,000.00 65,000.00  #DIV/O!
11. SALARIES 0.00 0.00 0.00 35,996.00 35,996.00  #DIV/0!
12. FRINGE BENEFITS 0.00 0.00 0.00 29,004.00 29,004.00  #DIV/O!
13. SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00%
14. CONTRACTED SERVICES 0.00 0.00 0.00 0.00 0.00 0.00%
15. OPERATING EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
16. MAINTENANCE & REPAIR 0.00 0.00 0.00 0.00 0.00 0.00%
17. UTILITIES 0.00 0.00 0.00 0.00 0.00 0.00%
18. INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00%
19. INDIRECT EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
TRIAL DIVISION CIRCUIT COURT 1,665,751.08  3,025,455.00  3,025,455.00 3,208,775.40 183,320.40 6.06%
Revenue (294,421.93)  (352,400.00)  (509,060.00) (305,500.00) 46,900.00  -13.31%
2. INTERGOVERNMENTAL (17,811.09) (1,400.00)  (158,060.00) 0.00 1,400.00  -100.00%
3. CHARGES FOR SERVICES (218,715.74)  (305,000.00)  (305,000.00) (255,000.00) 50,000.00  -16.39%
4. FINES & FORFEITS (18,372.50) (18,500.00) (18,500.00) (18,500.00) 0.00 0.00%
8. OTHER REVENUE (39,522.60) (27,500.00) (27,500.00) (32,000.00) (4,500.00) 16.36%
Expense 1,960,173.01  3,377,855.00  3,534,515.00 3,514,275.40 136,420.40 4.04%
11. SALARIES 296,665.56  1,120,848.00  1,120,848.00 1,179,981.00 59,133.00 5.28%
12. FRINGE BENEFITS 85,714.12 663,083.00 663,083.00 589,879.00 (73,204.00)  -11.04%
13. SUPPLIES 41,678.81 60,420.00 79,280.00 84,393.00 23,973.00 39.68%
14. CONTRACTED SERVICES 376,467.72 423,518.00 422,318.00 532,586.40 109,068.40 25.75%
15. OPERATING EXPENSES 15,742.81 45,201.00 44,201.00 47,636.00 2,435.00 5.39%
16. MAINTENANCE & REPAIR 0.00 0.00 0.00 0.00 0.00 0.00%
17. UTILITIES 36,670.67 55,271.00 55,271.00 58,922.00 3,651.00 6.61%
18. INSURANCE 20,208.00 23,589.00 23,589.00 27,504.00 3,915.00 16.60%
19. INDIRECT EXPENSES 1,070,155.32 985,925.00 985,925.00 993,374.00 7,449.00 0.76%
21.CAPITAL OUTLAY 16,870.00 0.00 140,000.00 0.00 0.00 0.00%
CLERK REG OF DEEDS (3,009,073.65)  (813,556.00)  (729,255.51) 209,578.10 1,023,134.10  -125.76%
CANVASSING BOARD 7,946.24 11,172.00 11,172.00 16,530.00 5,358.00 47.96%
Revenue 0.00 (3,192.00) (3,192.00) (4,408.00) (1,216.00)  38.10%
8. OTHER REVENUE 0.00 (3,192.00) (3,192.00) (4,408.00) (1,216.00)  38.10%
Expense 7,946.24 14,364.00 14,364.00 20,938.00 6,574.00 45.77%
11. SALARIES 6,571.25 11,340.00 11,340.00 15,960.00 4,620.00 40.74%
12. FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.00%
13. SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00%
14. CONTRACTED SERVICES 0.00 0.00 0.00 0.00 0.00 0.00%
15. OPERATING EXPENSES 1,374.99 3,024.00 3,024.00 4,978.00 1,954.00 64.62%
CLERK (53,398.88) 1,795,626.00  1,795,626.00 1,798,697.01 3,071.01 0.17%
Revenue (536,230.31)  (588,380.00)  (598,816.00) (576,666.50) 11,713.50 -1.99%
3. CHARGES FOR SERVICES (517,582.26)  (568,500.00)  (568,500.00) (555,529.00) 12,971.00 -2.28%
7. LICENSES AND PERMITS (17,013.96) (18,525.00) (18,525.00) (17,800.00) 725.00 -3.91%
8. OTHER REVENUE (1,634.09) (1,355.00) (11,791.00) (3,337.50) (1,982.50)  146.31%
Expense 482,831.43  2,384,006.00  2,394,442.00 2,375,363.51 (8,642.49) -0.36%



GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

DEPARTMENT

11.
12.
13.
14.
15.
16.
17.
19.

21

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INDIRECT EXPENSES
.CAPITAL OUTLAY

ELECTIONS

Reve
2.
3.
8.

nue
INTERGOVERNMENTAL
CHARGES FOR SERVICES
OTHER REVENUE

Expense

11.
12.
13.
14.
15.
16.
17.
19.

21

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INDIRECT EXPENSES
.CAPITAL OUTLAY

FAMILY COUNSELING SERVICES

Reve
7

Expe
13
14
19
21

nue

LICENSES AND PERMITS
nse

. SUPPLIES

. CONTRACTED SERVICES
. INDIRECT EXPENSES
.CAPITAL OUTLAY

IV-D PROGRAM CLERK

Reve
10

N o b~ wN

8.

nue
. OTHER FINANCING SRCS

. INTERGOVERNMENTAL
. CHARGES FOR SERVICES
. FINES & FORFEITS

. INTEREST

. RENTS

. LICENSES AND PERMITS

OTHER REVENUE

Expense

11.
12.
13.
14.
15.
16.
17.
18.
19.

21

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INSURANCE

INDIRECT EXPENSES
.CAPITAL OUTLAY

JURY BOARD

Expe
12
13
14
15
21

nse

. FRINGE BENEFITS

. SUPPLIES

. CONTRACTED SERVICES
. OPERATING EXPENSES
.CAPITAL OUTLAY

PLAT BOARD

Expe
11

nse
. SALARIES

FY22 ACTUALS
162,893.17
80,797.06
82,181.60
13,895.52
17,614.54
0.00
22,351.54
103,098.00
0.00
308,662.04
(124,906.42)
0.00
(12,491.39)
(112,415.03)
433,568.46
94,571.60
42,762.52
219,675.96
25,388.40
29,815.04
0.00
10,952.94
4,902.00
5,500.00
(7,538.44)
(26,295.00)
(26,295.00)
18,756.56
0.00
14,900.00
3,856.56
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
23,096.71
23,096.71
0.00
12,064.14
7,111.00
3,921.57
0.00
1,877.58
1,877.58
1,700.24

FY23 ADOPTED
BUDGET

1,251,835.00

773,303.00

86,490.00

45,580.00

32,543.00

500.00

30,949.00

162,806.00

0.00

303,334.00

(151,510.00)

0.00

0.00

(151,510.00)

454,844.00

112,049.00

51,895.00

126,800.00

74,516.00

39,124.00

0.00

5,628.00

4,832.00

40,000.00

(8,807.00)

(27,000.00)

(27,000.00)

18,193.00

0.00

15,000.00

3,193.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

27,286.00

27,286.00

0.00

19,200.00

7,986.00

100.00

0.00

2,000.00

2,000.00

2,000.00

FY23 REVISED
BUDGET

1,262,271.00

773,303.00

85,679.32

46,390.68

32,543.00

500.00

30,949.00

162,806.00

0.00

381,619.03

(167,410.00)

0.00

0.00

(167,410.00)

549,029.03

187,734.03

51,895.00

145,300.00

74,516.00

39,124.00

0.00

5,628.00

4,832.00

40,000.00

(8,807.00)

(27,000.00)

(27,000.00)

18,193.00

0.00

15,000.00

3,193.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

27,286.00

27,286.00

0.00

19,200.00

7,986.00

100.00

0.00

2,000.00

2,000.00

2,000.00

FY24 REQUESTED
BUDGET
1,198,053.00

754,761.00
98,650.00
46,139.70
35,405.00

500.00
35,778.81
206,076.00
0.00
601,783.90
(349,925.00)
(180,000.00)
0.00
(169,925.00)

951,708.90

186,678.00
86,702.00

295,815.00
99,471.40
55,968.50

0.00
11,996.00
15,078.00
200,000.00
(5,159.00)
(25,500.00)
(25,500.00)
20,341.00
0.00
17,500.00
2,841.00
0.00
265,025.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

265,025.00

146,868.00

115,407.00

2,750.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
23,677.00
23,677.00
0.00
15,300.00
8,277.00
100.00
0.00
2,000.00
2,000.00
2,000.00

FY23 ADOPTED to
FY24 REQ BUDGET
(53,782.00)
(18,542.00)
12,160.00
559.70
2,862.00
0.00
4,829.81
43,270.00
0.00
298,449.90
(198,415.00)
(180,000.00)
0.00
(18,415.00)
496,864.90
74,629.00
34,807.00
169,015.00
24,955.40
16,844.50
0.00
6,368.00
10,246.00
160,000.00
3,648.00
1,500.00
1,500.00
2,148.00
0.00
2,500.00
(352.00)
0.00
265,025.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
265,025.00
146,868.00
115,407.00
2,750.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
(3,609.00)
(3,609.00)
0.00
(3,900.00)
291.00
0.00

0.00

0.00

0.00

0.00

% CHANGE
-4.30%
-2.40%
14.06%

1.23%
8.79%
0.00%
15.61%
26.58%
0.00%
98.39%
130.96%
#DIV/0!
0.00%
12.15%
109.24%
66.60%
67.07%
133.29%
33.49%
43.05%
0.00%
113.15%
212.04%
400.00%
-41.42%
-5.56%
-5.56%
11.81%
0.00%
16.67%
-11.02%
0.00%
#DIV/0!
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-13.23%
-13.23%
0.00%
-20.31%
3.64%
0.00%
0.00%
0.00%
0.00%
0.00%



GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

DEPARTMENT

12. FRINGE BENEFITS
13. SUPPLIES

REAPPORTION TAX ALLOC

Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
21.CAPITAL OUTLAY

REGISTER OF DEEDS

Revenue
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
16. MAINTENANCE & REPAIR
17. UTILITIES
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY

ROD HONOR REWARDS

Revenue
8. OTHER REVENUE

Expense
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
16. MAINTENANCE & REPAIR
17. UTILITIES
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY

COMMUNITY ACTION AGENCY
OLDER AMERICANS GRANT

Revenue

3. CHARGES FOR SERVICES
Expense

11. SALARIES

12. FRINGE BENEFITS

13. SUPPLIES

14. CONTRACTED SERVICES

21.CAPITAL OUTLAY

CORPORATE COUNSEL
CORPORATE COUNSEL

Revenue
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
17. UTILITIES
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY

COUNTY ADMINISTRATOR
ADMINISTRATOR

Revenue
2. INTERGOVERNMENTAL

FY22 ACTUALS
177.34

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(3,289,718.90)
(4,076,692.66)
(4,076,692.66)
0.00
786,973.76
426,400.17
280,324.74
26,956.83
35,522.42
3,621.03
0.00
4,701.81
9,446.76
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
39,473.46
39,473.46
0.00

0.00
39,473.46
9,729.17
744.29

0.00
29,000.00
0.00
1,031,562.41
1,031,562.41
(500.00)

0.00
(500.00)
1,032,062.41
46,380.41
24,532.06
3,294.45
240,414.79
0.00
1,285.58
7,929.00
708,226.12
727,321.71
672,383.86
(40.00)

0.00

FY23 ADOPTED
BUDGET

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(2,944,167.00)

(3,772,540.00)

(3,772,540.00)

0.00

828,373.00

439,687.00

289,496.00

30,650.00

37,860.00

11,182.00

500.00

5,936.00

13,062.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

29,000.00

29,000.00

0.00

0.00

29,000.00

0.00

0.00

0.00

29,000.00

0.00

479,774.73

479,774.73

0.00

0.00

0.00

479,774.73

217,964.33

125,827.40

3,550.00

121,000.00

0.00

1,459.00

9,974.00

0.00

956,498.00

844,015.00

0.00

0.00
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FY23 REVISED
BUDGET

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(2,944,167.00)

(3,772,540.00)

(3,772,540.00)

0.00

828,373.00

439,687.00

289,496.00

30,650.00

37,860.00

11,182.00

500.00

5,936.00

13,062.00

0.00

6,015.46

0.00

0.00

6,015.46

0.00

6,015.46

0.00

0.00

0.00

0.00

0.00

29,000.00

29,000.00

0.00

0.00

29,000.00

0.00

0.00

0.00

29,000.00

0.00

589,774.73

589,774.73

0.00

0.00

0.00

589,774.73

89,343.33

88,414.40

6,220.00

392,864.00

0.00

2,959.00

9,974.00

0.00

1,252,437.68

1,137,204.68

0.00

0.00

BUDGET

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(2,492,975.81)
(3,307,780.00)
(3,307,780.00)

0.00

814,804.19

454,870.00

264,741.00

26,000.00

35,872.00

10,220.00

500.00

7,764.19

14,837.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

32,500.00

32,500.00

0.00

0.00

32,500.00

0.00

0.00

0.00

32,500.00

0.00

561,769.68

561,769.68

0.00

0.00

0.00

561,769.68

69,840.00

39,182.68

5,650.00

430,200.00

2,116.00

2,783.00

11,998.00

0.00

1,155,014.00

1,115,213.00

0.00

0.00

FY24 REQUESTED FY23 ADOPTED to
FY24 REQ BUDGET

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

451,191.19

464,760.00

464,760.00

0.00
(13,568.81)

15,183.00
(24,755.00)
(4,650.00)
(1,988.00)
(962.00)

0.00

1,828.19

1,775.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,500.00

3,500.00

0.00

0.00

3,500.00

0.00

0.00

0.00

3,500.00

0.00

81,994.95

81,994.95
0.00

0.00

0.00

81,994.95
(148,124.33)
(86,644.72)
2,100.00
309,200.00

2,116.00

1,324.00

2,024.00

0.00

198,516.00

271,198.00

0.00

0.00

% CHANGE
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

-15.32%
-12.32%
-12.32%
0.00%
-1.64%
3.45%
-8.55%
-15.17%
-5.25%
-8.60%
0.00%
30.80%
13.59%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
12.07%
12.07%
0.00%
0.00%
12.07%
0.00%
0.00%
0.00%
12.07%
0.00%
17.09%
17.09%
0.00%
0.00%
0.00%
17.09%
-67.96%
-68.86%
59.15%
255.54%

#DIV/0!

90.75%
20.29%
0.00%
20.75%
32.13%
0.00%
0.00%



GENERAL FUND

COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

DEPARTMENT
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
17. UTILITIES
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY
BUILDING AUTHORITY ADMIN
Expense
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
21.CAPITAL OUTLAY
INNOVATION INITIATIVES
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY
M231 RACE
Revenue
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense
13. SUPPLIES
STRATEGIC INITIATIVES
Revenue
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
19. INDIRECT EXPENSES

DEPARTMENT OF STRATEGIC IMPACT
ECONOMIC DEVELOPMENT PROJECT

Revenue

2. INTERGOVERNMENTAL

8. OTHER REVENUE
Expense

11. SALARIES

12. FRINGE BENEFITS

13. SUPPLIES

14. CONTRACTED SERVICES

15. OPERATING EXPENSES

19. INDIRECT EXPENSES

GATEWAYS FOR GROWTH

Revenue

2. INTERGOVERNMENTAL

8. OTHER REVENUE
Expense

11. SALARIES

12. FRINGE BENEFITS

13. SUPPLIES

FY22 ACTUALS
0.00
(40.00)
672,423.86
402,988.00
215,790.02
11,051.79
0.00
16,868.87
3,428.22
22,296.96
0.00
1,583.51
1,583.51
0.00
1,250.98
332.53
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(5,009.32)
(15,304.41)
(13,804.41)
(1,500.00)
10,295.09
10,295.09
58,363.66
0.00

0.00

0.00
58,363.66
0.00

0.00
1,527.49
47,457.41
9,378.76
0.00
961,488.58
14,409.44
(33,076.35)
(32,581.35)
(495.00)
47,485.79
6,163.84
3,386.08
4,696.42
26,246.67
3,951.57
3,041.21
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

FY23 ADOPTED

BUDGET
0.00
0.00
844,015.00
503,875.00
264,455.00
13,200.00
0.00
29,050.00
3,890.00
29,545.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
37,483.00
37,483.00
0.00
0.00
0.00
0.00
0.00
37,483.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
75,000.00
0.00
0.00
0.00
75,000.00
0.00
0.00
2,000.00
45,000.00
28,000.00
0.00
1,549,919.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1"

FY23 REVISED
BUDGET

0.00

0.00

1,137,204.68

744,315.76

317,203.92

13,200.00

0.00

29,050.00

3,890.00

29,545.00

0.00

2,750.00

2,750.00

0.00

2,000.00

750.00

0.00

37,483.00

37,483.00

0.00

0.00

0.00

0.00

0.00

37,483.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

75,000.00

0.00

0.00

0.00

75,000.00

0.00

0.00

2,000.00

45,000.00

28,000.00

0.00

1,569,919.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

FY24 REQUESTED
BUDGET

0.00

0.00

1,115,213.00

690,830.00

327,759.00

20,080.00

16,000.00

25,800.00

5,787.00

28,957.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

39,801.00

39,801.00

0.00

0.00

0.00

0.00

0.00

39,801.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,481,578.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

FY23 ADOPTED to
FY24 REQ BUDGET
0.00

0.00
271,198.00
186,955.00
63,304.00
6,880.00
16,000.00
(3,250.00)
1,897.00
(588.00)
0.00

0.00

0.00

0.00

0.00

0.00

0.00
2,318.00
2,318.00
0.00

0.00

0.00

0.00

0.00
2,318.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
(75,000.00)
0.00

0.00

0.00
(75,000.00)
0.00

0.00
(2,000.00)
(45,000.00)
(28,000.00)
0.00
(68,341.00)
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

% CHANGE
0.00%
0.00%

32.13%
37.10%
23.94%
52.12%
#DIV/0!
-11.19%
48.77%
-1.99%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
6.18%
6.18%
0.00%
0.00%
0.00%
0.00%
0.00%
6.18%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-100.00%
0.00%
0.00%
0.00%
-100.00%
0.00%
0.00%
-100.00%
-100.00%
-100.00%
0.00%
-4.41%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%



GENERAL FUND

COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

DEPARTMENT
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
GROUNDWATER MGT GRANT
Revenue
2. INTERGOVERNMENTAL
8. OTHER REVENUE
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
16. MAINTENANCE & REPAIR
18. INSURANCE
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY
GROUNDWATER MGT PLAN
Revenue
2. INTERGOVERNMENTAL
8. OTHER REVENUE
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
16. MAINTENANCE & REPAIR
18. INSURANCE
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY
OTTAWA CONSERVATION DISTRICT
Expense
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
21.CAPITAL OUTLAY
STRATEGIC IMPACT
Revenue
2. INTERGOVERNMENTAL
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
17. UTILITIES
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY
STRATEGIC IMPACT TRAINING
Revenue
2. INTERGOVERNMENTAL
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense
13. SUPPLIES
14. CONTRACTED SERVICES
21.CAPITAL OUTLAY
SURVEY & REMONUMENTATION
Revenue
2. INTERGOVERNMENTAL
Expense

FY22 ACTUALS
0.00

0.00

0.00
(97,421.83)
(97,421.83)
0.00
97,421.83
0.00

0.00
4,228.60
13,791.63
525.17
0.00
1,186.00
0.00
77,690.43
20,159.69
0.00

0.00

0.00
20,159.69
0.00

0.00

95.74
20,063.95
0.00

0.00

0.00

0.00

0.00
80,000.00
80,000.00
0.00

0.00
80,000.00
0.00
1,020,644.43
(402,144.25)
(196,344.25)
0.00
(205,800.00)
1,422,788.68
616,078.82
373,108.00
35,324.88
139,181.10
218,000.73
6,279.19
34,815.96
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(173,724.98)
(228,820.57)
(228,820.57)
55,095.59

FY23 ADOPTED

BUDGET

0.00

0.00

0.00
(18,000.00)
(18,000.00)
0.00
18,000.00
0.00

0.00

0.00
16,220.00
0.00

0.00
1,780.00
0.00

0.00
62,058.00
0.00

0.00

0.00
62,058.00
0.00

0.00

50.00
62,008.00
0.00

0.00

0.00

0.00

0.00
80,000.00
80,000.00
0.00

0.00
80,000.00
0.00
1,577,867.40
(11,150.00)
0.00
(7,250.00)
(3,900.00)
1,589,017.40
759,091.40
445,433.00
23,484.00
303,900.00
31,232.00
6,807.00
19,070.00
0.00

0.00
(8,000.00)
(3,000.00)
(2,500.00)
(2,500.00)
8,000.00
25.00
7,975.00
0.00
(170,006.40)
(252,439.00)
(252,439.00)
82,432.60

12

FY23 REVISED
BUDGET
0.00
0.00
(0.00)
(473,328.17)
(473,328.17)
0.00
473,328.17
24,000.00
0.00
173,271.40
247,547.31
16,419.89
1,000.00
1,780.00
0.00
9,309.57
62,058.00
0.00
0.00
0.00
62,058.00
0.00
0.00
50.00
62,008.00
0.00
0.00
0.00
0.00
0.00
100,000.00
100,000.00
0.00
0.00
100,000.00
0.00
1,577,867.40
(67,040.48)
(55,890.48)
(7,250.00)
(3,900.00)
1,644,907.88
759,091.40
445,433.00
23,484.00
303,900.00
87,122.48
6,807.00
19,070.00
0.00
0.00
(8,000.00)
(3,000.00)
(2,500.00)
(2,500.00)
8,000.00
25.00
7,975.00
0.00
(170,006.40)
(252,439.00)
(252,439.00)
82,432.60

FY24 REQUESTED
BUDGET

0.00

0.00

0.00

(172,640.00)

(172,640.00)

0.00

172,640.00

0.00

0.00

8,000.00

110,000.00

46,000.00

6,000.00

2,640.00

0.00

0.00

60,050.00

0.00

0.00

0.00

60,050.00

0.00

0.00

50.00

60,000.00

0.00

0.00

0.00

0.00

0.00

100,000.00

100,000.00

0.00

0.00

100,000.00

0.00

1,491,789.80

(33,790.00)

0.00

(19,020.00)

(14,770.00)

1,525,579.80

712,354.00

408,277.00

21,409.80

300,260.00

30,711.00

7,861.00

44,707.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(170,261.80)

(266,359.00)

(266,359.00)

96,097.20

FY23 ADOPTED to
FY24 REQ BUDGET
0.00

0.00

0.00
(154,640.00)
(154,640.00)
0.00
154,640.00
0.00

0.00
8,000.00
93,780.00
46,000.00
6,000.00
860.00
0.00

0.00
(2,008.00)
0.00

0.00

0.00
(2,008.00)
0.00

0.00

0.00
(2,008.00)
0.00

0.00

0.00

0.00

0.00
20,000.00
20,000.00
0.00

0.00
20,000.00
0.00
(86,077.60)
(22,640.00)
0.00
(11,770.00)
(10,870.00)
(63,437.60)
(46,737.40)
(37,156.00)
(2,074.20)
(3,640.00)
(521.00)
1,054.00
25,637.00
0.00

0.00
8,000.00
3,000.00
2,500.00
2,500.00
(8,000.00)
(25.00)
(7,975.00)
0.00
(255.40)
(13,920.00)
(13,920.00)
13,664.60

% CHANGE
0.00%
0.00%
0.00%

859.11%
859.11%
0.00%
859.11%
0.00%
0.00%
#DIV/0!
578.18%
#DIV/0!
#DIV/0!
48.31%
0.00%
0.00%
-3.24%
0.00%
0.00%
0.00%
-3.24%
0.00%
0.00%
0.00%
-3.24%
0.00%
0.00%
0.00%
0.00%
0.00%
25.00%
25.00%
0.00%
0.00%
25.00%
0.00%
-5.46%
203.05%
0.00%
162.34%
278.72%
-3.99%
-6.16%
-8.34%
-8.83%
-1.20%
-1.67%
15.48%
134.44%
0.00%
0.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
0.00%
0.15%
5.51%
5.51%
16.58%



GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

DEPARTMENT

11

12

13

14

15

17

19
WATER
Reve

. SALARIES

. FRINGE BENEFITS

. SUPPLIES

. CONTRACTED SERVICES
. OPERATING EXPENSES
. UTILITIES

. INDIRECT EXPENSES
QUALITY FORUM

nue

3. CHARGES FOR SERVICES
Expense

13

. SUPPLIES

DISTRICT COURT
COMMUNITY CORRECTIONS

Reve
2.

nue
INTERGOVERNMENTAL

3. CHARGES FOR SERVICES
8. OTHER REVENUE
9. TRANSFERS IN

Expense

11.
12.
13.
14.
15.
16.
17.
18.
19.

21
23

SALARIES

FRINGE BENEFITS
SUPPLIES
CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INSURANCE

INDIRECT EXPENSES
.CAPITAL OUTLAY

. TRANSFERS OUT

DISTRICT COURT

Reve
2.
3.
4.
8.

nue
INTERGOVERNMENTAL
CHARGES FOR SERVICES
FINES & FORFEITS
OTHER REVENUE

Expense

11.
12.
13.
14.
15.
16.
17.
18.
19.

21

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INSURANCE

INDIRECT EXPENSES
.CAPITAL OUTLAY

DIVERSITY EQUITY AND INCLUSION
DEI COMMUNITY PROGRAM

Reve
3
8

Expe
11
12
13
14

21
DIVERS|

nue

CHARGES FOR SERVICES
OTHER REVENUE

nse

. SALARIES

. FRINGE BENEFITS

. SUPPLIES

. CONTRACTED SERVICES
. OPERATING EXPENSES
. UTILITIES

. INDIRECT EXPENSES
.CAPITAL OUTLAY

ITY EQUITY & INCLUSION

FY22 ACTUALS
1,337.46
800.12
455.03
42,698.50
0.00

0.00
9,804.48
0.00

0.00

0.00

0.00

0.00
570,778.20
339,229.91
(323,077.15)
(236,987.57)
(86,089.58)
0.00

0.00
662,307.06
203,259.07
93,510.67
32,074.90
52,093.94
13,967.98
4,811.78
14,619.52
14,244.00
233,725.20
0.00

0.00
231,548.29
(2,761,770.89)
(36,465.35)
(2,647,055.33)
(66,635.00)
(11,615.21)
2,993,319.18
681,884.42
294,601.48
241,629.80
219,270.19
41,509.88
833.48
72,156.05
78,204.00
1,363,229.88
0.00
228,916.77
4,300.00
(42,500.00)
0.00
(42,500.00)
46,800.00
0.00

0.00

0.00
46,800.00
0.00

0.00

0.00

0.00
224,616.77

FY23 ADOPTED
BUDGET

974.60

1,201.00

450.00

74,563.00

0.00

0.00

5,244.00

0.00

0.00

0.00

0.00

0.00

5,620,499.00

795,359.50

(385,155.00)

(265,705.00)

(119,450.00)

0.00

0.00

1,180,514.50

488,591.50

281,091.00

37,415.00

62,470.00

15,684.00

2,600.00

20,520.00

15,308.00

256,835.00

0.00

0.00

4,825,139.50

(2,837,000.00)

(35,000.00)

(2,728,500.00)

(53,500.00)

(20,000.00)

7,662,139.50

3,310,738.50

1,973,862.00

257,230.00

410,490.00

64,250.00

2,500.00

97,892.00

77,997.00

1,434,180.00

33,000.00

286,886.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

286,886.00

13

FY23 REVISED
BUDGET
1,978.60
1,233.00
400.00
73,577.00
0.00
0.00
5,244.00
0.00
0.00
0.00
0.00
0.00
3,226,647.57
795,359.50
(385,155.00)
(265,705.00)
(119,450.00)
0.00
0.00
1,180,514.50
488,591.50
281,091.00
37,415.00
62,470.00
15,684.00
2,600.00
20,520.00
15,308.00
256,835.00
0.00
0.00
2,431,288.07
(2,903,548.00)
(35,000.00)
(2,728,500.00)
(53,500.00)
(86,548.00)
5,334,836.07
1,929,673.97
1,036,648.10
288,849.00
369,846.00
64,250.00
2,500.00
97,892.00
77,997.00
1,434,180.00
33,000.00
141,358.24
5,700.00
0.00
0.00
0.00
5,700.00
0.00
0.00
0.00
5,700.00
0.00
0.00
0.00
0.00
135,658.24

FY24 REQUESTED
BUDGET

2,366.00

1,316.00

2,487.20

85,580.00

0.00

0.00

4,348.00

0.00

0.00

0.00

0.00

0.00

5,363,945.92

792,890.92

(396,439.00)

(276,989.00)

(119,450.00)

0.00

0.00

1,189,329.92

527,418.92

262,839.00

31,915.00

52,135.00

14,609.00

2,600.00

12,567.00

17,652.00

267,594.00

0.00

0.00

4,571,055.00

(3,154,500.00)

(36,500.00)

(3,035,500.00)

(67,500.00)

(15,000.00)

7,725,555.00

3,360,552.00

1,895,218.00

276,320.00

466,390.00

63,399.00

2,500.00

82,776.00

92,064.00

1,486,336.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

FY23 ADOPTED to
FY24 REQ BUDGET
1,391.40
115.00
2,037.20
11,017.00
0.00

0.00
(896.00)
0.00

0.00

0.00

0.00

0.00
(256,553.08)
(2,468.58)
(11,284.00)
(11,284.00)
0.00

0.00

0.00
8,815.42
38,827.42
(18,252.00)
(5,500.00)
(10,335.00)
(1,075.00)
0.00
(7,953.00)
2,344.00
10,759.00
0.00

0.00
(254,084.50)
(317,500.00)
(1,500.00)
(307,000.00)
(14,000.00)
5,000.00
63,415.50
49,813.50
(78,644.00)
19,090.00
55,900.00
(851.00)
0.00
(15,116.00)
14,067.00
52,156.00
(33,000.00)
(286,886.00)
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(286,886.00)

% CHANGE
142.77%
9.58%
452.71%
14.78%
0.00%
0.00%
-17.09%
0.00%
0.00%
0.00%
0.00%
0.00%
-4.56%
-0.31%
2.93%
4.25%
0.00%
0.00%
0.00%
0.75%
7.95%
-6.49%
-14.70%
-16.54%
-6.85%
0.00%
-38.76%
15.31%
4.19%
0.00%
0.00%
-5.27%
11.19%
4.29%
11.25%
26.17%
-25.00%
0.83%
1.50%
-3.98%
7.42%
13.62%
-1.32%
0.00%
-15.44%
18.04%
3.64%
-100.00%
-100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-100.00%



GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

FY23 ADOPTED FY23 REVISED FY24 REQUESTED FY23 ADOPTED to

DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
Revenue (45,100.00) 0.00 0.00 0.00 0.00 0.00%

3. CHARGES FOR SERVICES (5,406.00) 0.00 0.00 0.00 0.00 0.00%

8. OTHER REVENUE (39,694.00) 0.00 0.00 0.00 0.00 0.00%
Expense 269,716.77 286,886.00 135,658.24 0.00 (286,886.00)  -100.00%
11. SALARIES 156,028.89 166,861.00 76,635.74 0.00 (166,861.00)  -100.00%

12. FRINGE BENEFITS 85,159.73 85,025.00 40,244.07 0.00 (85,025.00)  -100.00%

13. SUPPLIES 10,081.48 11,000.00 10,186.11 0.00 (11,000.00)  -100.00%

14. CONTRACTED SERVICES 0.00 0.00 1,200.00 0.00 0.00 0.00%

15. OPERATING EXPENSES 9,837.63 14,242.00 57.28 0.00 (14,242.00)  -100.00%

17. UTILITIES 857.04 973.00 746.86 0.00 (973.00)  -100.00%

19. INDIRECT EXPENSES 7,752.00 8,785.00 6,588.18 0.00 (8,785.00)  -100.00%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
EQUALIZATION 1,306,016.84  1,389,261.91  1,389,261.91 1,376,654.82 (12,607.09) -0.91%
BLENDON TWP ASSESSING 16,594.22 (2,260.14) (2,260.14) (1,295.84) 964.30  -42.67%
Revenue (87,603.99) (91,750.00) (92,475.00) (95,717.00) (3,967.00) 4.32%

3. CHARGES FOR SERVICES (87,603.99) (91,750.00) (92,475.00) (95,717.00) (3,967.00) 4.32%
Expense 104,198.21 89,489.86 90,214.86 94,421.16 4,931.30 5.51%
11. SALARIES 64,786.74 85,181.00 85,181.00 90,196.00 5,015.00 5.89%

12. FRINGE BENEFITS 37,529.88 0.00 0.00 0.00 0.00 0.00%

13. SUPPLIES 45.63 99.76 824.76 466.76 367.00  367.88%

14. CONTRACTED SERVICES 0.00 1,941.00 1,941.00 1,094.00 (847.00)  -43.64%

15. OPERATING EXPENSES 1,835.96 2,268.10 2,268.10 2,664.40 396.30 17.47%

19. INDIRECT EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
COOPERSVILLE ASSESSING (1,089.78) 792.00 792.00 (4,987.67) (5,779.67)  -729.76%
Revenue (10,430.65) (41,800.00) (42,111.00) (45,674.97) (3,874.97) 9.27%

3. CHARGES FOR SERVICES (10,430.65) (41,800.00) (42,111.00) (45,674.97) (3,874.97) 9.27%
Expense 9,340.87 42,592.00 42,903.00 40,687.30 (1,904.70) -4.47%
11. SALARIES 5,912.64 38,767.00 38,767.00 37,572.00 (1,195.00) -3.08%

12. FRINGE BENEFITS 2,980.71 1,111.00 1,111.00 0.00 (1,111.00)  -100.00%

13. SUPPLIES 0.00 100.00 411.00 99.76 (0.24) -0.24%

14. CONTRACTED SERVICES 231.70 464.00 464.00 464.00 0.00 0.00%

15. OPERATING EXPENSES 215.82 2,150.00 2,150.00 2,551.54 401.54 18.68%
CROCKERY TWP ASSESSING (22,697.22) (2,607.73) (2,607.73) 117.76 2,72549  -104.52%
Revenue (66,260.67) (68,573.00) (69,093.00) (71,616.00) (3,043.00) 4.44%

3. CHARGES FOR SERVICES (66,260.67) (68,573.00) (69,093.00) (71,616.00) (3,043.00) 4.44%
Expense 43,563.45 65,965.27 66,485.27 71,733.76 5,768.49 8.74%
11. SALARIES 27,136.00 62,785.00 62,785.00 68,036.00 5,251.00 8.36%

12. FRINGE BENEFITS 15,483.30 0.00 0.00 0.00 0.00 0.00%

13. SUPPLIES 22.17 99.76 619.76 519.76 42000  421.01%

14. CONTRACTED SERVICES 0.00 838.00 838.00 878.00 40.00 4.77%

15. OPERATING EXPENSES 921.98 2,242.51 2,242.51 2,300.00 57.49 2.56%

19. INDIRECT EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
EQUALIZATION 1,413,266.93  1,404,464.29  1,404,464.29 1,407,238.80 2,774.51 0.20%
Revenue (3,508.00) (6,750.00) (6,750.00) (6,750.00) 0.00 0.00%

3. CHARGES FOR SERVICES (3,508.00) (6,750.00) (6,750.00) (6,750.00) 0.00 0.00%
Expense 1,416,774.93  1,411,21429  1,411,214.29 1,413,988.80 2,774.51 0.20%
11. SALARIES 801,139.49 628,419.00 628,419.00 634,604.00 6,185.00 0.98%

12. FRINGE BENEFITS 468,768.85 604,270.00 604,270.00 584,081.00 (20,189.00) -3.34%

13. SUPPLIES 29,625.09 23,505.57 23,980.57 25,084.57 1,579.00 6.72%

14. CONTRACTED SERVICES 26,861.13 41,974.85 41,974.85 41,138.85 (836.00) -1.99%

15. OPERATING EXPENSES 16,985.80 28,777.87 28,302.87 33,187.38 4,409.51 15.32%

17. UTILITIES 7,713.53 8,752.00 8,752.00 9,463.00 711.00 8.12%

19. INDIRECT EXPENSES 65,681.04 75,515.00 75,515.00 86,430.00 10,915.00 14.45%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
GRAND HAVEN ASSESSING (66,399.07) (7,971.48) (7,971.48) (23,353.53) (15,382.05)  192.96%
Revenue (171,442.85)  (173,800.02)  (174,858.02) (181,184.98) (7,384.96) 4.25%

3. CHARGES FOR SERVICES (171,442.85)  (173,800.02)  (174,858.02) (181,184.98) (7,384.96) 4.25%
Expense 105,043.78 165,828.54 166,886.54 157,831.45 (7,997.09) -4.82%
11. SALARIES 64,945.71 161,107.00 161,107.00 154,594.00 (6,513.00) -4.04%

12. FRINGE BENEFITS 37,830.12 0.00 0.00 0.00 0.00 0.00%

13. SUPPLIES 67.53 460.00 1,518.00 999.49 539.49  117.28%

14. CONTRACTED SERVICES 0.00 2,007.00 2,007.00 0.00 (2,007.00)  -100.00%
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GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

FY23 ADOPTED FY23 REVISED FY24 REQUESTED FY23 ADOPTED to

DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
15. OPERATING EXPENSES 2,200.42 2,254.54 2,254.54 2,237.96 (16.58) -0.74%

19. INDIRECT EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
HUDSONVILLE ASSESSING (33,658.24) (3,155.03) (3,155.03) (1,064.70) 2,090.33  -66.25%
Revenue (80,147.52) (83,775.00) (84,391.00) (87,387.00) (3,612.00) 4.31%

3. CHARGES FOR SERVICES (80,147.52) (83,775.00) (84,391.00) (87,387.00) (3,612.00) 4.31%
Expense 46,489.28 80,619.97 81,235.97 86,322.30 5,702.33 7.07%
11. SALARIES 27,915.78 77,424.00 77,424.00 82,471.00 5,047.00 6.52%

12. FRINGE BENEFITS 17,556.11 0.00 0.00 0.00 0.00 0.00%

13. SUPPLIES 0.00 99.76 715.76 411.76 31200  312.75%

14. CONTRACTED SERVICES 0.00 929.00 929.00 888.00 (41.00) -4.41%

15. OPERATING EXPENSES 1,017.39 2,167.21 2,167.21 2,551.54 384.33 17.73%
FACILITIES 2,194,188.05  3,026,398.00  3,165,276.27 4,173,973.80 1,147,575.80 37.92%
FM 12185 JAMES DHHS BUILDING 46,964.28 73,802.00 82,143.49 4,933.00 (68,869.00)  -93.32%
Revenue (159,019.43)  (249,894.00)  (291,646.51) (328,407.00) (78,513.00)  31.42%
6. RENTS (159,019.43)  (249,894.00)  (291,646.51) (328,407.00) (78,513.00)  31.42%
Expense 205,983.71 323,696.00 373,790.00 333,340.00 9,644.00 2.98%
11. SALARIES 38,477.35 37,771.00 35,181.00 35,664.00 (2,107.00) -5.58%

12. FRINGE BENEFITS 28,941.45 29,596.00 28,196.00 23,868.00 (5728.00)  -19.35%

13. SUPPLIES 5,475.42 10,500.00 14,700.00 13,750.00 3,250.00 30.95%

14. CONTRACTED SERVICES 24,183.37 36,411.00 82,025.00 113,440.00 77,029.00  211.55%

15. OPERATING EXPENSES 7,630.16 2,985.00 3,255.00 3,576.00 591.00 19.80%

16. MAINTENANCE & REPAIR 23,467.31 39,650.00 43,650.00 50,050.00 10,400.00 26.23%

17. UTILITIES 63,689.69 72,643.00 72,643.00 72,638.00 (5.00) -0.01%

18. INSURANCE 11,928.00 16,599.00 16,599.00 17,376.00 777.00 4.68%

19. INDIRECT EXPENSES 2,190.96 2,541.00 2,541.00 2,978.00 437.00 17.20%
21.CAPITAL OUTLAY 0.00 75,000.00 75,000.00 0.00 (75,000.00)  -100.00%

FM 12251 JAMES C BUILDING 2,136.90 3,012.00 2,706.52 3,699.00 687.00 22.81%
Revenue (160,985.27)  (188,511.00)  (205,456.48) (233,608.00) (45,097.00)  23.92%

6. RENTS (160,985.27)  (188,511.00)  (205,456.48) (233,608.00) (45,097.00)  23.92%
Expense 163,122.17 191,523.00 208,163.00 237,307.00 45,784.00 23.91%
11. SALARIES 41,228.76 42,276.00 41,746.00 40,548.00 (1,728.00) -4.09%

12. FRINGE BENEFITS 29,208.63 29,916.00 29,916.00 25,721.00 (4,195.00)  -14.02%

13. SUPPLIES 6,941.69 7,800.00 8,400.00 12,000.00 4,200.00 53.85%

14. CONTRACTED SERVICES 15,460.15 31,300.00 44,120.00 54,950.00 23,650.00 75.56%

15. OPERATING EXPENSES 4,530.46 1,472.00 1,622.00 1,858.00 386.00 26.22%

16. MAINTENANCE & REPAIR 19,880.79 25,400.00 29,300.00 43,000.00 17,600.00 69.29%

17. UTILITIES 35,321.65 38,284.00 37,984.00 43,295.00 5,011.00 13.09%

18. INSURANCE 7,584.00 12,624.00 12,624.00 13,296.00 672.00 5.32%

19. INDIRECT EXPENSES 2,966.04 2,451.00 2,451.00 2,639.00 188.00 7.67%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%

FM 12263 JAMES B BUILDING 0.00 789.00 (3,710.69) (1.00) (790.00)  -100.13%
Revenue (178,640.64)  (192,852.00)  (198,284.69) (249,461.00) (56,609.00)  29.35%
6. RENTS (178,640.64)  (192,852.00)  (198,284.69) (249,461.00) (56,609.00)  29.35%
Expense 178,640.64 193,641.00 194,574.00 249,460.00 55,819.00 28.83%
11. SALARIES 43,588.41 43,673.00 40,373.00 41,153.00 (2,520.00) -5.77%

12. FRINGE BENEFITS 33,213.00 34,044.00 32,844.00 28,010.00 (6,034.00)  -17.72%

13. SUPPLIES 4,418.86 8,100.00 9,820.00 13,475.00 5,375.00 66.36%

14. CONTRACTED SERVICES 25,545.18 37,136.00 42,569.00 53,610.00 16,474.00 44.36%

15. OPERATING EXPENSES 3,363.49 1,680.00 1,430.00 2,598.00 918.00 54.64%

16. MAINTENANCE & REPAIR 31,840.74 26,150.00 24,680.00 63,650.00 37,500.00  143.40%

17. UTILITIES 23,843.92 27,143.00 27,143.00 30,138.00 2,995.00 11.03%

18. INSURANCE 10,116.00 13,242.00 13,242.00 13,908.00 666.00 5.03%

19. INDIRECT EXPENSES 2,711.04 2,473.00 2,473.00 2,918.00 445.00 17.99%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%

FM 12265 JAMES A BUILDING (0.00) 638.00 637.95 0.00 (638.00) -100.00%
Revenue (194,252.04)  (231,979.00)  (248,688.05) (267,450.00) (35,471.00) 15.29%

6. RENTS (194,252.04)  (231,979.00)  (248,688.05) (267,450.00) (35,471.00) 15.29%
Expense 194,252.04 232,617.00 249,326.00 267,450.00 34,833.00 14.97%
11. SALARIES 41,229.76 42,276.00 41,376.00 40,548.00 (1,728.00) -4.09%

12. FRINGE BENEFITS 29,208.44 29,972.00 30,872.00 25,622.00 (4,350.00)  -14.51%

13. SUPPLIES 13,387.03 18,700.00 12,700.00 12,350.00 (6,350.00)  -33.96%

14. CONTRACTED SERVICES 14,731.37 32,575.00 43,284.00 54,000.00 21,425.00 65.77%
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GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

FY23 ADOPTED FY23 REVISED FY24 REQUESTED FY23 ADOPTED to

DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
15. OPERATING EXPENSES 3,769.04 3,747.00 3,747.00 5,132.00 1,385.00 36.96%
16. MAINTENANCE & REPAIR 27,022.73 26,800.00 38,800.00 50,800.00 24,000.00 89.55%
17. UTILITIES 56,052.71 53,143.00 53,143.00 67,138.00 13,995.00 26.33%
18. INSURANCE 6,132.00 8,352.00 8,352.00 8,820.00 468.00 5.60%
19. INDIRECT EXPENSES 2,718.96 17,052.00 17,052.00 3,040.00 (14,012.00) -82.17%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%

FM ADMINISTRATION OFFICE 503,473.39 564,420.00 672,511.00 1,014,231.00 449,811.00 79.69%
Revenue (2,296.32) 0.00 0.00 0.00 0.00 0.00%
10. OTHER FINANCING SRCS 0.00 0.00 0.00 0.00 0.00 0.00%
6. RENTS 0.00 0.00 0.00 0.00 0.00 0.00%
8. OTHER REVENUE (2,296.32) 0.00 0.00 0.00 0.00 0.00%
Expense 505,769.71 564,420.00 672,511.00 1,014,231.00 449,811.00 79.69%
11. SALARIES 238,094.95 288,627.00 322,672.00 537,046.00 248,419.00 86.07%
12. FRINGE BENEFITS 129,634.40 155,738.00 203,703.00 306,786.00 151,048.00 96.99%
13. SUPPLIES 55,302.74 27,050.00 53,131.00 16,950.00 (10,100.00) -37.34%
14. CONTRACTED SERVICES 27,856.19 55,200.00 55,200.00 101,000.00 45,800.00 82.97%
15. OPERATING EXPENSES 7,650.39 23,610.00 23,610.00 36,121.00 12,511.00 52.99%
16. MAINTENANCE & REPAIR 0.00 400.00 400.00 0.00 (400.00) -100.00%
17. UTILITIES 0.00 0.00 0.00 499.00 499.00  #DIV/0!
18. INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00%
19. INDIRECT EXPENSES 47,231.04 13,795.00 13,795.00 15,829.00 2,034.00 14.74%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
22. DEBT SERVICE 0.00 0.00 0.00 0.00 0.00 0.00%
FM BEECHTREE PH 0.00 0.00 0.00 18,100.00 18,100.00  #DIV/0!
Expense 0.00 0.00 0.00 18,100.00 18,100.00  #DIV/0!
11. SALARIES 0.00 0.00 0.00 0.00 0.00 0.00%
12. FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.00%
13. SUPPLIES 0.00 0.00 0.00 4,150.00 4,150.00  #DIV/0!
14. CONTRACTED SERVICES 0.00 0.00 0.00 2,950.00 2,950.00 #DIV/0!
15. OPERATING EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
16. MAINTENANCE & REPAIR 0.00 0.00 0.00 2,000.00 2,000.00  #DIV/0!
17. UTILITIES 0.00 0.00 0.00 9,000.00 9,000.00  #DIV/0!
18. INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00%
19. INDIRECT EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
FM COOPERSVILLE 0.00 0.00 0.00 0.00 0.00 0.00%
Revenue 0.00 0.00 0.00 0.00 0.00 0.00%
6. RENTS 0.00 0.00 0.00 0.00 0.00 0.00%
Expense 0.00 0.00 0.00 0.00 0.00 0.00%
11. SALARIES 0.00 0.00 0.00 0.00 0.00 0.00%
12. FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.00%
13. SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00%
14. CONTRACTED SERVICES 0.00 0.00 0.00 0.00 0.00 0.00%
15. OPERATING EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
16. MAINTENANCE & REPAIR 0.00 0.00 0.00 0.00 0.00 0.00%
17. UTILITIES 0.00 0.00 0.00 0.00 0.00 0.00%
18. INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
FM FERRIS 0.00 0.00 0.00 0.00 0.00 0.00%
Revenue 0.00 0.00 0.00 0.00 0.00 0.00%
6. RENTS 0.00 0.00 0.00 0.00 0.00 0.00%
Expense 0.00 0.00 0.00 0.00 0.00 0.00%
11. SALARIES 0.00 0.00 0.00 0.00 0.00 0.00%
12. FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.00%
13. SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00%
14. CONTRACTED SERVICES 0.00 0.00 0.00 0.00 0.00 0.00%
15. OPERATING EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
16. MAINTENANCE & REPAIR 0.00 0.00 0.00 0.00 0.00 0.00%
17. UTILITIES 0.00 0.00 0.00 0.00 0.00 0.00%
18. INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00%
19. INDIRECT EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
FM FILL FAMILY JUSTICE CTR 0.00 600,000.00 600,000.00 850,839.24 250,839.24 41.81%
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GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

DEPARTMENT
Expense

11.
12.
13.
14.
15.
16.
17.
18.

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INSURANCE

FM FILLMORE ADMINISTRATION
Revenue
6. RENTS
8. OTHER REVENUE
Expense

11.
12.
13.
14.
15.
16.
17.
18.
19.

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INSURANCE

INDIRECT EXPENSES

21.CAPITAL OUTLAY
FM FILLMORE JUVENILE JAIL
Revenue
6. RENTS
8. OTHER REVENUE
Expense

11.
12.
13.
14.
15.
16.
17.
18.
19.

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INSURANCE

INDIRECT EXPENSES

21.CAPITAL OUTLAY
FM FULTON
Revenue
6. RENTS
Expense

11.
12.
13.
14.
15.
16.
17.
18.
19.

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INSURANCE

INDIRECT EXPENSES

21.CAPITAL OUTLAY
FM GRAND HAVEN COURTHOUSE
Revenue
8. OTHER REVENUE
Expense

11.
12.
13.
14.
15.
16.

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR

FY22 ACTUALS
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
659,650.41
(40,615.42)
(38,469.03)
(2,146.39)
700,265.83
153,790.84
78,361.97
67,465.25
19,817.36
14,880.52
156,234.27
175,337.66
27,156.00
7,221.96
0.00

0.01
(1,141,562.73)
(1,141,562.73)
0.00
1,141,562.74
260,257.21
146,134.67
89,193.48
15,085.74
10,185.99
100,311.39
459,270.22
46,692.00
14,432.04
0.00

0.00
(83,789.74)
(83,789.74)
83,789.74
17,356.76
14,604.82
1,722.47
12,844.05
419.68
18,031.32
15,267.64
2,172.00
1,371.00
0.00
627,164.88
0.00

0.00
627,164.88
111,187.90
82,297.64
25,692.33
71,607.35
6,844.45
72,434.00

FY23 ADOPTED
BUDGET
600,000.00
0.00
0.00
0.00
0.00
600,000.00
0.00
0.00
0.00
654,061.00
(36,741.00)
(36,741.00)
0.00
690,802.00
160,522.00
85,519.00
48,419.00
23,796.00
40,302.00
83,330.00
187,774.00
40,359.00
20,781.00
0.00
7,025.00
(1,226,747.00)
(1,226,747.00)
0.00
1,233,772.00
293,149.00
176,243.00
101,000.00
23,830.00
12,852.00
90,236.00
447,914.00
46,477.00
42,071.00
0.00
1,140.00
(114,088.00)
(114,088.00)
115,228.00
25,473.00
19,208.00
7,850.00
17,265.00
699.00
27,150.00
13,500.00
2,384.00
1,699.00
0.00
678,774.00
0.00
0.00
678,774.00
127,481.00
90,142.00
23,200.00
69,728.00
5,968.00
105,674.00
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FY23 REVISED
BUDGET
600,000.00
0.00
0.00
0.00
0.00
600,000.00
0.00
0.00
0.00
680,261.00
(36,741.00)
(36,741.00)
0.00
717,002.00
178,722.00
93,519.00
48,419.00
23,796.00
40,302.00
83,330.00
187,774.00
40,359.00
20,781.00
0.00
(58,675.00)
(1,226,747.00)
(1,226,747.00)
0.00
1,168,072.00
242,349.00
161,343.00
91,000.00
23,830.00
12,852.00
100,236.00
447,914.00
46,477.00
42,071.00
0.00
3,620.00
(114,088.00)
(114,088.00)
117,708.00
26,073.00
21,088.00
7,850.00
17,265.00
699.00
24,650.00
16,000.00
2,384.00
1,699.00
0.00
702,277.00
0.00
0.00
702,277.00
83,231.00
66,642.00
23,200.00
160,981.00
5,968.00
105,674.00

FY24 REQUESTED
BUDGET
850,839.24
80,068.00
69,730.00
16,285.41
6,450.00
602,289.16
39,850.00
36,166.67
0.00
804,265.00
(49,520.00)
(49,520.00)
0.00
853,785.00
235,839.00
134,927.00
57,125.00
40,100.00
5,381.00
101,775.00
211,842.00
41,232.00
25,564.00
0.00
(3.00)
(1,256,805.00)
(1,256,805.00)
0.00
1,256,802.00
193,103.00
141,526.00
94,000.00
33,000.00
12,976.00
226,250.00
485,574.00
47,436.00
22,937.00
0.00
12,303.00
(107,250.00)
(107,250.00)
119,553.00
27,089.00
18,681.00
5,300.00
20,090.00
4,477.00
21,950.00
18,500.00
2,640.00
826.00
0.00
916,985.00
0.00
0.00
916,985.00
114,597.00
87,298.00
32,150.00
173,150.00
7,996.00
137,250.00

FY23 ADOPTED to
FY24 REQ BUDGET
250,839.24
80,068.00
69,730.00
16,285.41
6,450.00
2,289.16
39,850.00
36,166.67
0.00
150,204.00
(12,779.00)
(12,779.00)
0.00
162,983.00
75,317.00
49,408.00
8,706.00
16,304.00
(34,921.00)
18,445.00
24,068.00
873.00
4,783.00
0.00
(7,028.00)
(30,058.00)
(30,058.00)
0.00
23,030.00
(100,046.00)
(34,717.00)
(7,000.00)
9,170.00
124.00
136,014.00
37,660.00
959.00
(19,134.00)
0.00
11,163.00
6,838.00
6,838.00
4,325.00
1,616.00
(527.00)
(2,550.00)
2,825.00
3,778.00
(5,200.00)
5,000.00
256.00
(873.00)
0.00
238,211.00
0.00
0.00
238,211.00
(12,884.00)
(2,844.00)
8,950.00
103,422.00
2,028.00
31,576.00

% CHANGE
41.81%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
0.38%
#DIV/0!
#DIV/0!
0.00%
22.96%
34.78%
34.78%
0.00%
23.59%
46.92%
57.77%
17.98%
68.52%
-86.65%
22.13%
12.82%
2.16%
23.02%
0.00%
-100.04%
2.45%
2.45%
0.00%
1.87%
-34.13%
-19.70%
-6.93%
38.48%
0.96%
150.73%
8.41%
2.06%
-45.48%
0.00%
979.21%
-5.99%
-5.99%
3.75%
6.34%
-2.74%
-32.48%
16.36%
540.49%
-19.15%
37.04%
10.74%
-51.38%
0.00%
35.09%
0.00%
0.00%
35.09%
-10.11%
-3.16%
38.58%
148.32%
33.98%
29.88%



GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

FY23 ADOPTED FY23 REVISED FY24 REQUESTED FY23 ADOPTED to

DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
17. UTILITIES 211,746.25 196,727.00 196,727.00 302,910.00 106,183.00 53.97%

18. INSURANCE 38,436.00 49,366.00 49,366.00 51,912.00 2,546.00 5.16%

19. INDIRECT EXPENSES 6,918.96 10,488.00 10,488.00 9,722.00 (766.00) -7.30%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%

FM HOLLAND DISTRICT COURT 200,604.26 249,080.00 283,918.00 317,254.56 68,174.56 27.37%
Expense 200,604.26 249,080.00 283,918.00 317,254.56 68,174.56 27.37%
11. SALARIES 32,258.76 34,904.00 36,404.00 37,358.00 2,454.00 7.03%

12. FRINGE BENEFITS 22,667.68 24,524.00 25,974.00 24,048.00 (476.00) -1.94%

13. SUPPLIES 7,511.45 10,900.00 16,200.00 23,550.00 12,650.00  116.06%

14. CONTRACTED SERVICES 37,899.65 54,660.00 86,548.00 94,350.00 39,690.00 72.61%

15. OPERATING EXPENSES 24,988.73 36,270.00 35,070.00 48,030.00 11,760.00 32.42%

16. MAINTENANCE & REPAIR 17,012.07 16,575.00 18,475.00 19,855.56 3,280.56 19.79%

17. UTILITIES 52,627.96 63,865.00 57,865.00 63,215.00 (650.00) -1.02%

18. INSURANCE 3,312.00 3,558.00 3,558.00 3,948.00 390.00 10.96%

19. INDIRECT EXPENSES 2,325.96 3,824.00 3,824.00 2,900.00 (924.00)  -24.16%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%

FM HUDSONVILLE COURTHOUSE 154,193.92 193,657.00 199,587.00 231,368.00 37,711.00 19.47%
Revenue (43,795.19) (54,752.00) (54,752.00) (65,715.00) (10,963.00)  20.02%

6. RENTS (43,795.19) (54,752.00) (54,752.00) (65,715.00) (10,963.00)  20.02%
Expense 197,989.11 248,409.00 254,339.00 297,083.00 48,674.00 19.59%
11. SALARIES 25,100.40 27,743.00 48,623.00 65,808.00 38,065.00  137.21%

12. FRINGE BENEFITS 16,448.90 18,402.00 26,352.00 30,898.00 12,496.00 67.91%

13. SUPPLIES 2,805.29 7,500.00 16,950.00 19,550.00 12,050.00  160.67%

14. CONTRACTED SERVICES 39,186.23 53,586.00 13,736.00 13,100.00 (40,486.00)  -75.55%

15. OPERATING EXPENSES 603.11 1,000.00 1,000.00 1,200.00 200.00 20.00%

16. MAINTENANCE & REPAIR 27,197.93 59,800.00 41,560.00 61,300.00 1,500.00 2.51%

17. UTILITIES 75,713.21 65,694.00 91,434.00 90,047.00 24,353.00 37.07%

18. INSURANCE 8,988.00 11,260.00 11,260.00 11,844.00 584.00 5.19%

19. INDIRECT EXPENSES 1,946.04 3,424.00 3,424.00 3,336.00 (88.00) -2.57%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%

FM MANLEY TOWER 0.00 0.00 0.00 0.00 0.00 0.00%
Expense 0.00 0.00 0.00 0.00 0.00 0.00%
12. FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.00%

13. SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00%

16. MAINTENANCE & REPAIR 0.00 0.00 0.00 0.00 0.00 0.00%

17. UTILITIES 0.00 0.00 0.00 0.00 0.00 0.00%

FM OTHER BUILDING AND COURTS 0.00 0.00 0.00 0.00 0.00 0.00%
Expense 0.00 0.00 0.00 0.00 0.00 0.00%
12. FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.00%

13. SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00%

14. CONTRACTED SERVICES 0.00 0.00 0.00 0.00 0.00 0.00%

16. MAINTENANCE & REPAIR 0.00 0.00 0.00 0.00 0.00 0.00%

17. UTILITIES 0.00 0.00 0.00 0.00 0.00 0.00%

18. INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00%
FISCAL SERVICES (3,873,550.30)  (4,339,771.00) (4,356,231.22)  (3,117,958.00) 1,052,040.00  -24.24%
FISCAL SERVICES (4,601,299.36)  (4,754,471.00) (4,770,931.22)  (3,588,230.00) 996,468.00  -20.96%
Revenue (6,431,697.93)  (6,972,054.00) (6,985,764.22) (5,879,935.00) 922,346.00  -13.23%

2. INTERGOVERNMENTAL 0.00 0.00 0.00 0.00 0.00 0.00%

3. CHARGES FOR SERVICES (6,407,122.71)  (6,742,351.00) (6,760,395.43)  (5,862,335.00) 880,016.00  -13.05%

6. RENTS 0.00 0.00 0.00 0.00 0.00 0.00%

8. OTHER REVENUE (24,575.22) (20,000.00) (20,000.00) (17,600.00) 2,400.00  -12.00%
PLAN USE OF FUND BAL 0.00 (209,703.00)  (205,368.79) 39,930.00  -19.04%
Expense 1,830,398.57  2,217,583.00  2,214,833.00 2,291,705.00 74,122.00 3.34%
11. SALARIES 948,563.21  1,152,780.00  1,149,030.00 1,188,935.00 36,155.00 3.14%

12. FRINGE BENEFITS 549,617.81 667,994.00 667,994.00 634,114.00 (33,880.00) -5.07%

13. SUPPLIES 39,293.39 82,100.00 82,100.00 49,580.00 (32,520.00)  -39.61%

14. CONTRACTED SERVICES 135,717.06 173,150.00 173,150.00 289,849.00 116,699.00 67.40%

15. OPERATING EXPENSES 79,770.80 64,813.00 65,813.00 43,319.00 (21,494.00)  -33.16%

16. MAINTENANCE & REPAIR 1,195.66 500.00 500.00 500.00 0.00 0.00%

17. UTILITIES 8,570.60 9,724.00 9,724.00 9,989.00 265.00 2.73%

19. INDIRECT EXPENSES 67,670.04 66,522.00 66,522.00 75,419.00 8,897.00 13.37%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%

GF DRAIN ASSESSMENTS 727,749.06 414,700.00 414,700.00 470,272.00 55,572.00 13.40%
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GENERAL FUND

COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

DEPARTMENT
Expense
12. FRINGE BENEFITS
13. SUPPLIES
15. OPERATING EXPENSES
21.CAPITAL OUTLAY
PAYROLL TIME OFF
Expense
11. SALARIES
12. FRINGE BENEFITS
HUMAN RESOURCES
HUMAN RESOURCES
Revenue
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
17. UTILITIES
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY
INNOVATION AND TECHNOLOGY
GEOGRAPHIC INFORMATION SYS
Revenue
2. INTERGOVERNMENTAL
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
17. UTILITIES
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY
MSU EXTENSION
MSU EXTENSION
Revenue
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
16. MAINTENANCE & REPAIR
17. UTILITIES
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY
NON DEPARTMENTAL
CONTINGENCY
Expense
13. SUPPLIES
22. DEBT SERVICE
GF SUBSTANCE ABUSE
Revenue
2. INTERGOVERNMENTAL
Expense
12. FRINGE BENEFITS

FY22 ACTUALS
727,749.06
0.00

0.00
727,749.06
0.00

0.00

0.00

0.00

0.00
1,110,247.16
1,110,247.16
(130.00)
(130.00)

0.00
1,110,377.16
540,404.81
328,346.52
38,071.30
124,346.36
36,345.51
4,553.62
38,309.04
0.00
497,909.51
497,909.51
(97,941.45)
0.00
(97,941.45)
0.00
595,850.96
317,974.34
187,318.89
32,563.00
37,414.88
5,373.64
2,146.25
13,059.96
0.00
395,823.04
395,823.04
0.00

0.00

0.00
395,823.04
70,119.66
36,977.73
1,404.99
256,925.00
588.05

0.00
9,427.65
20,379.96
0.00
18,966,423.01
0.00

0.00

0.00

0.00
(548,474.63)
(1,096,949.27)
(1,096,949.27)
548,474.64
0.00

FY23 ADOPTED

BUDGET
414,700.00
0.00
0.00
414,700.00
0.00
0.00
0.00
0.00
0.00
1,427,508.00
1,427,508.00
0.00
0.00
0.00
1,427,508.00
714,623.00
376,725.00
42,300.00
166,100.00
73,875.00
4,862.00
49,023.00
0.00
524,303.00
524,303.00
(91,000.00)
0.00
(91,000.00)
0.00
615,303.00
328,067.00
193,876.00
13,450.00
52,447.00
9,711.00
2,377.00
15,375.00
0.00
420,278.00
420,278.00
0.00
0.00
0.00
420,278.00
73,584.00
41,102.00
3,491.00
264,632.00
2,450.00
200.00
10,696.00
24,123.00
0.00
10,417,426.10
805,000.00
805,000.00
0.00
805,000.00
(548,474.50)
(1,096,949.00)
(1,096,949.00)
548,474.50
0.00
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FY23 REVISED
BUDGET
414,700.00
0.00
0.00
414,700.00
0.00
0.00
0.00
0.00
0.00
1,427,685.43
1,427,685.43
0.00
0.00
0.00
1,427,685.43
714,800.43
376,725.00
47,300.00
161,100.00
73,875.00
4,862.00
49,023.00
0.00
524,303.00
524,303.00
(91,000.00)
0.00
(91,000.00)
0.00
615,303.00
328,067.00
193,876.00
13,450.00
52,447.00
9,711.00
2,377.00
15,375.00
0.00
420,278.00
420,278.00
0.00
0.00
0.00
420,278.00
73,584.00
41,102.00
3,491.00
264,632.00
2,450.00
200.00
10,696.00
24,123.00
0.00
51,776,897.16
253,389.81
253,389.81
0.00
253,389.81
(548,474.50)
(1,096,949.00)
(1,096,949.00)
548,474.50
0.00

FY24 REQUESTED
BUDGET
470,272.00
0.00
0.00
470,272.00
0.00
0.00
0.00
0.00
0.00
1,592,212.00
1,592,212.00
0.00
0.00
0.00
1,592,212.00
814,086.00
433,039.00
28,800.00
192,252.00
75,675.00
7,893.00
40,467.00
0.00
538,025.00
538,025.00
(91,000.00)
0.00
(91,000.00)
0.00
629,025.00
338,620.00
188,344.00
7,300.00
67,109.00
9,471.00
2,548.00
15,633.00
0.00
421,118.00
421,118.00
0.00
0.00
0.00
421,118.00
75,352.00
38,527.00
4,150.00
272,571.00
2,850.00
200.00
11,040.00
16,428.00
0.00
8,194,894.80
1,155,000.00
1,155,000.00
0.00
1,155,000.00
(871,125.00)
(1,742,250.00)
(1,742,250.00)
871,125.00
0.00

FY23 ADOPTED to
FY24 REQ BUDGET
55,572.00
0.00

0.00
55,572.00
0.00

0.00

0.00

0.00

0.00
164,704.00
164,704.00
0.00

0.00

0.00
164,704.00
99,463.00
56,314.00
(13,500.00)
26,152.00
1,800.00
3,031.00
(8,556.00)
0.00
13,722.00
13,722.00
0.00

0.00

0.00

0.00
13,722.00
10,553.00
(5,532.00)
(6,150.00)
14,662.00
(240.00)
171.00
258.00
0.00
840.00
840.00
0.00

0.00

0.00
840.00
1,768.00
(2,575.00)
659.00
7,939.00
400.00
0.00
344.00
(7,695.00)
0.00
(2,222,531.30)
350,000.00
350,000.00
0.00
350,000.00
(322,650.50)
(645,301.00)
(645,301.00)
322,650.50
0.00

% CHANGE
13.40%
0.00%
0.00%
13.40%
0.00%
0.00%
0.00%
0.00%
0.00%
11.54%
11.54%
0.00%
0.00%
0.00%
11.54%
13.92%
14.95%
-31.91%
15.74%
2.44%
62.34%
-17.45%
0.00%
2.62%
2.62%
0.00%
0.00%
0.00%
0.00%
2.23%
3.22%
-2.85%
-45.72%
27.96%
-2.47%
7.19%
1.68%
0.00%
0.20%
0.20%
0.00%
0.00%
0.00%
0.20%
2.40%
-6.26%
18.88%
3.00%
16.33%
0.00%
3.22%
-31.90%
0.00%
-21.33%
43.48%
43.48%
0.00%
43.48%
58.83%
58.83%
58.83%
58.83%
0.00%



GENERAL FUND

COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

DEPARTMENT FY22 ACTUALS

13. SUPPLIES 0.00

15. OPERATING EXPENSES 548,474.64
21.CAPITAL OUTLAY 0.00
INSURANCE 220,476.00
Expense 220,476.00
11. SALARIES 0.00

12. FRINGE BENEFITS 0.00

13. SUPPLIES 0.00

18. INSURANCE 220,476.00
21.CAPITAL OUTLAY 0.00

TRANSFERS IN (4,703,060.59)

Revenue (4,703,060.59)

9. TRANSFERS IN (4,703,060.59)
Expense 0.00
13. SUPPLIES 0.00
21.CAPITAL OUTLAY 0.00
TRANSFERS OUT 23,997,482.23
Revenue (310,137.06)

6. RENTS (310,137.06)
Expense 24,307,619.29
13. SUPPLIES 0.00
21.CAPITAL OUTLAY 0.00

23. TRANSFERS OUT 24,307,619.29
PROBATE COURT 384,062.69
PROBATE COURT 384,062.69
Revenue (225,687.73)

3. CHARGES FOR SERVICES (87,003.12)

4. FINES & FORFEITS 0.00

8. OTHER REVENUE (138,684.61)
Expense 609,750.42
11. SALARIES 153,366.31

12. FRINGE BENEFITS 68,726.06

13. SUPPLIES 20,552.24

14. CONTRACTED SERVICES 157,243.15

15. OPERATING EXPENSES 57,649.06

16. MAINTENANCE & REPAIR 0.00

17. UTILITIES 5,146.04

18. INSURANCE 8,364.00

19. INDIRECT EXPENSES 138,703.56
21.CAPITAL OUTLAY 0.00
PROSECUTOR 1,906,064.07
CRIME VICTIM RIGHTS 70,080.56
Revenue (250,415.00)
2. INTERGOVERNMENTAL (250,415.00)

8. OTHER REVENUE 0.00
Expense 320,495.56
11. SALARIES 181,827.70

12. FRINGE BENEFITS 98,177.03

13. SUPPLIES 19,423.47

14. CONTRACTED SERVICES 0.00

15. OPERATING EXPENSES 3,965.83

17. UTILITIES 2,046.57

19. INDIRECT EXPENSES 15,054.96
21.CAPITAL OUTLAY 0.00

23. TRANSFERS OUT 0.00
MEMORY GARDEN 0.00
Revenue 0.00
8. OTHER REVENUE 0.00
Expense 0.00
13. SUPPLIES 0.00

14. CONTRACTED SERVICES 0.00
PROSECUTING ATTORNEY 1,835,983.51
Revenue (98,990.48)

FY23 ADOPTED

BUDGET
0.00
548,474.50
0.00
262,726.00
262,726.00
0.00
0.00
0.00
262,726.00
0.00
(6,216,418.00)
(6,216,418.00)
(6,216,418.00)
0.00
0.00
0.00
16,114,592.60
(230,210.00)
(230,210.00)
16,344,802.60
0.00
0.00
16,344,802.60
862,593.50
862,593.50
(212,100.00)
(80,000.00)
(100.00)
(132,000.00)
1,074,693.50
441,838.00
205,826.00
25,728.00
165,349.00
66,811.50
0.00
5,780.00
9,180.00
154,181.00
0.00
5,163,591.00
89,386.00
(267,976.00)
(267,976.00)
0.00
357,362.00
202,863.00
106,066.00
23,899.00
0.00
6,434.00
3,046.00
15,054.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
5,074,205.00
(121,000.00)
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FY23 REVISED
BUDGET
0.00
548,474.50
0.00
262,726.00
262,726.00
0.00
0.00
0.00
262,726.00
0.00
(6,330,407.75)
(6,330,407.75)
(6,330,407.75)
0.00
0.00
0.00
58,139,663.60
(230,210.00)
(230,210.00)
58,369,873.60
0.00
0.00
58,369,873.60
864,432.38
864,432.38
(212,100.00)
(80,000.00)
(100.00)
(132,000.00)
1,076,532.38
443,676.88
205,826.00
25,728.00
165,349.00
66,811.50
0.00
5,780.00
9,180.00
154,181.00
0.00
5,170,180.08
89,386.00
(267,976.00)
(267,976.00)
0.00
357,362.00
202,863.00
106,066.00
23,899.00
0.00
6,434.00
3,046.00
15,054.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
5,080,794.08
(121,000.00)

FY24 REQUESTED
BUDGET
0.00
871,125.00
0.00
230,376.00
230,376.00
0.00
0.00
0.00
230,376.00
0.00
(5,703,191.00)
(5,703,191.00)
(5,703,191.00)
0.00
0.00
0.00
13,383,834.80
(149,593.00)
(149,593.00)
13,533,427.80
0.00
0.00
13,533,427.80
949,858.00
949,858.00
(220,100.00)
(85,000.00)
(100.00)
(135,000.00)
1,169,958.00
472,443.00
243,910.00
78,960.00
172,324.00
67,506.00
0.00
5,702.00
9,132.00
119,981.00
0.00
5,657,261.00
88,036.00
(263,176.00)
(263,176.00)
0.00
351,212.00
201,209.00
103,213.00
20,377.00
0.00
6,489.00
3,811.00
16,113.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
5,569,225.00
(126,000.00)

FY23 ADOPTED to
FY24 REQ BUDGET
0.00
322,650.50
0.00
(32,350.00)
(32,350.00)
0.00

0.00

0.00
(32,350.00)
0.00
513,227.00
513,227.00
513,227.00
0.00

0.00

0.00
(2,730,757.80)
80,617.00
80,617.00
(2,811,374.80)
0.00

0.00
(2,811,374.80)
87,264.50
87,264.50
(8,000.00)
(5,000.00)
0.00
(3,000.00)
95,264.50
30,605.00
38,084.00
53,232.00
6,975.00
694.50
0.00
(78.00)
(48.00)
(34,200.00)
0.00
493,670.00
(1,350.00)
4,800.00
4,800.00
0.00
(6,150.00)
(1,654.00)
(2,853.00)
(3,522.00)
0.00

55.00
765.00
1,059.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
495,020.00
(5,000.00)

% CHANGE
0.00%
58.83%
0.00%
-12.31%
-12.31%
0.00%
0.00%
0.00%
-12.31%
0.00%
-8.26%
-8.26%
-8.26%
0.00%
0.00%
0.00%
-16.95%
-35.02%
-35.02%
-17.20%
0.00%
0.00%
-17.20%
10.12%
10.12%
3.77%
6.25%
0.00%
2.27%
8.86%
6.93%
18.50%
206.90%
4.22%
1.04%
0.00%
-1.35%
-0.52%
-22.18%
0.00%
9.56%
-1.51%
-1.79%
-1.79%
0.00%
-1.72%
-0.82%
-2.69%
-14.74%
0.00%
0.85%
25.11%
7.03%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
9.76%
4.13%



GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

FY23 ADOPTED FY23 REVISED FY24 REQUESTED FY23 ADOPTED to
DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
2. INTERGOVERNMENTAL (49,504.67) (78,000.00) (78,000.00) (78,000.00) 0.00 0.00%
3. CHARGES FOR SERVICES (35,779.57) (33,000.00) (33,000.00) (33,000.00) 0.00 0.00%
8. OTHER REVENUE (13,706.24) (10,000.00) (10,000.00) (15,000.00) (5,000.00)  50.00%
Expense 1,934,973.99  5,195205.00  5,201,794.08 5,695,225.00 500,020.00 9.62%
11. SALARIES 426,850.49  2,719,604.00  2,726,193.08 3,054,795.00 335,191.00 12.32%
12. FRINGE BENEFITS 188,431.13  1,477,986.00  1,477,986.00 1,614,316.00 136,330.00 9.22%
13. SUPPLIES 55,153.06 79,450.00 74,360.00 72,348.00 (7,102.00) -8.94%
14. CONTRACTED SERVICES 290,773.80 99,933.00 104,233.00 96,965.00 (2,968.00) -2.97%
15. OPERATING EXPENSES 30,923.08 68,719.00 68,719.00 71,792.00 3,073.00 4.47%
16. MAINTENANCE & REPAIR 848.82 800.00 1,590.00 1,600.00 800.00  100.00%
17. UTILITIES 24,642.93 35,873.00 35,873.00 29,624.00 (6,249.00)  -17.42%
18. INSURANCE 35,952.00 40,764.00 40,764.00 44,844.00 4,080.00 10.01%
19. INDIRECT EXPENSES 881,398.68 672,076.00 672,076.00 708,941.00 36,865.00 5.49%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
PUBLIC DEFENDER 2,569.63 1,440.00 3,980.00 8,245.00 6,805.00  472.57%
PUBLIC DEFENDER 2,569.63 1,440.00 3,980.00 8,245.00 6,805.00  472.57%
Revenue 0.00 0.00 0.00 0.00 0.00 0.00%
8. OTHER REVENUE 0.00 0.00 0.00 0.00 0.00 0.00%
Expense 2,569.63 1,440.00 3,980.00 8,245.00 6,805.00  472.57%
13. SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00%
15. OPERATING EXPENSES 2,569.63 1,440.00 3,980.00 8,245.00 6,805.00  472.57%
18. INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00%
PUBLIC HEALTH 523,832.78 543,092.00 543,092.00 601,858.00 58,766.00 10.82%
MEDICAL EXAMINERS 523,832.78 543,092.00 543,092.00 601,858.00 58,766.00 10.82%
Revenue (65,664.97) (72,000.00) (72,000.00) (65,000.00) 7,000.00 9.72%
2. INTERGOVERNMENTAL 0.00 0.00 0.00 0.00 0.00 0.00%
3. CHARGES FOR SERVICES (65,664.97) (72,000.00) (72,000.00) (65,000.00) 7,000.00 9.72%
Expense 589,497.75 615,092.00 615,092.00 666,858.00 51,766.00 8.42%
11. SALARIES 102,745.59 90,471.00 90,471.00 110,168.00 19,697.00 21.77%
12. FRINGE BENEFITS 33,044.88 40,855.00 40,855.00 35,150.00 (5,705.00)  -13.96%
13. SUPPLIES 1,247.00 5,250.00 4,755.37 3,550.00 (1,700.00)  -32.38%
14. CONTRACTED SERVICES 351,503.53 381,700.00 381,700.00 403,525.00 21,825.00 5.72%
15. OPERATING EXPENSES 100,495.71 94,397.00 94,891.63 111,082.00 16,685.00 17.68%
17. UTILITIES 0.00 0.00 0.00 0.00 0.00 0.00%
19. INDIRECT EXPENSES 461.04 2,419.00 2,419.00 3,383.00 964.00 39.85%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
SHERIFF 6,793,373.82  28,542,385.26 19,260,669.44  29,030,092.18 487,706.92 1.71%
ANIMAL CONTROL 506,481.48 458,423.44 458,423.44 460,120.00 1,696.56 0.37%
Revenue (1,820.00) (2,000.00) (2,000.00) (2,000.00) 0.00 0.00%
7. LICENSES AND PERMITS (1,820.00) (2,000.00) (2,000.00) (2,000.00) 0.00 0.00%
Expense 508,301.48 460,423.44 460,423.44 462,120.00 1,696.56 0.37%
11. SALARIES 98,307.24 98,677.00 98,677.00 103,253.00 4,576.00 4.64%
12. FRINGE BENEFITS 69,886.69 72,090.00 72,090.00 72,302.00 212.00 0.29%
13. SUPPLIES 2,975.42 4,100.00 4,100.00 4,130.00 30.00 0.73%
14. CONTRACTED SERVICES 284,926.75 251,635.00 251,635.00 251,635.00 0.00 0.00%
15. OPERATING EXPENSES 39,700.24 20,462.44 20,462.44 16,880.00 (3,582.44)  -17.51%
16. MAINTENANCE & REPAIR 3,829.14 4,500.00 4,500.00 4,500.00 0.00 0.00%
18. INSURANCE 8,676.00 8,959.00 8,959.00 9,420.00 461.00 5.15%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
CRITICAL INCIDENT TEAM (0.00) 4,968.94 4,968.94 0.00 (4,968.94)  -100.00%
Revenue (58,605.11)  (187,225.00)  (187,225.00) (207,203.24) (19,978.24)  10.67%
2. INTERGOVERNMENTAL (58,605.11)  (187,225.00)  (187,225.00) (207,203.24) (19,978.24) 10.67%
Expense 58,605.11 192,193.94 192,193.94 207,203.24 15,009.30 7.81%
11. SALARIES 36,429.54 106,433.91 106,433.91 117,910.00 11,476.09 10.78%
12. FRINGE BENEFITS 14,299.70 51,575.60 51,575.60 43,315.57 (8,260.03)  -16.02%
13. SUPPLIES 834.08 12,540.00 12,540.00 21,822.22 9,282.22 74.02%
14. CONTRACTED SERVICES 0.00 0.00 0.00 0.00 0.00 0.00%
15. OPERATING EXPENSES 1,542.03 3,600.00 3,600.00 3,600.00 0.00 0.00%

17. UTILITIES 172.02 0.00 0.00 499.00 499.00  #DIV/0!
19. INDIRECT EXPENSES 5,327.74 18,044.43 18,044.43 20,056.45 2,012.02 11.15%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
EMERGENCY SERVICES 509,058.47 745,905.70 795,452.70 696,015.50 (49,890.20) -6.69%
Revenue (71,971.21) (41,671.00) (41,671.00) (41,671.00) 0.00 0.00%
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GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

DEPARTMENT
2. INTERGOVERNMENTAL
8. OTHER REVENUE
Expense

11.
12.
13.
14.
15.
16.
17.
18.
19.

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INSURANCE

INDIRECT EXPENSES

21.CAPITAL OUTLAY
FESTIVAL CONTRACTS
Expense

11.
12.

SALARIES
FRINGE BENEFITS

HAZARD PAY CARES
Revenue
2. INTERGOVERNMENTAL
Expense

11.
12.
HAZMAT TECH RESCUE RESPONSE

SALARIES
FRINGE BENEFITS

Revenue
2. INTERGOVERNMENTAL
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense

11.
12.
13.
14.
15.
16.
17.
18.

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INSURANCE

21.CAPITAL OUTLAY

JAIL

Revenue
2. INTERGOVERNMENTAL
3. CHARGES FOR SERVICES
8. OTHER REVENUE
Expense

11.
12.
13.
14.
15.
16.
17.
18.
19.

SALARIES

FRINGE BENEFITS
SUPPLIES

CONTRACTED SERVICES
OPERATING EXPENSES
MAINTENANCE & REPAIR
UTILITIES

INSURANCE

INDIRECT EXPENSES

21.CAPITAL OUTLAY
MARINE ACADEMY
Revenue
2. INTERGOVERNMENTAL
3. CHARGES FOR SERVICES
Expense

11.
12.
13.
14.

SALARIES

FRINGE BENEFITS
SUPPLIES
CONTRACTED SERVICES

FY22 ACTUALS
(69,838.54)
(2,132.67)
581,029.68
164,741.59
102,633.30
11,560.99
9,660.10
123,049.72
1,305.93
10,615.13
2,988.00
154,474.92
0.00
15,881.49
15,881.49
15,881.49
0.00

0.00

0.00

0.00

0.00

0.00

0.00
43,056.12
(50,697.57)
(46,876.81)
0.00
(3,820.76)
93,753.69
23,042.51
15,466.64
21,106.50
2,943.19
24,571.71
159.00
1,760.14
4,704.00
0.00
2,408,491.40
(808,977.03)
(1,927.00)
(778,776.41)
(28,273.62)
3,217,468.43
140,804.21
15,715.17
639,227.02
951,374.46
955,615.06
21,392.32
28,362.15
186,840.00
278,138.04
0.00
(6,889.58)
(25,700.00)
(16,100.00)
(9,600.00)
18,810.42
4,683.79
488.06
13,638.57
0.00

FY23 ADOPTED
BUDGET
(41,671.00)
0.00
787,576.70
234,829.00
157,981.00
71,560.00
10,378.10
131,626.60
3,000.00
11,905.00
9,787.00
156,510.00
0.00
30,000.00
30,000.00
30,000.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
43,435.37
(43,435.37)
(43,435.37)
0.00
0.00
86,870.74
23,000.00
15,987.00
18,814.74
2,100.00
9,916.00
3,500.00
1,937.00
11,616.00
0.00
11,263,862.73
(900,500.00)
(28,000.00)
(852,200.00)
(20,300.00)
12,164,362.73
5,404,219.20
3,304,211.41
759,076.76
1,126,543.36
1,104,587.00
23,666.00
31,513.00
195,132.00
215,414.00
0.00
3,962.00
(25,700.00)
(16,100.00)
(9,600.00)
29,662.00
6,090.00
1,572.00
22,000.00
0.00

22

FY23 REVISED
BUDGET
(41,671.00)
0.00
837,123.70
234,829.00
157,981.00
71,560.00
16,401.10
175,150.60
3,000.00
11,905.00
9,787.00
156,510.00
0.00
30,000.00
30,000.00
30,000.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
43,435.37
(43,435.37)
(43,435.37)
0.00
0.00
86,870.74
23,000.00
15,987.00
18,814.74
2,100.00
9,916.00
3,500.00
1,937.00
11,616.00
0.00
7,264,058.88
(918,500.00)
(28,000.00)
(870,200.00)
(20,300.00)
8,182,558.88
2,950,432.25
1,758,194.51
777,076.76
1,126,543.36
1,104,587.00
23,666.00
31,513.00
195,132.00
215,414.00
0.00
3,962.00
(25,700.00)
(16,100.00)
(9,600.00)
29,662.00
6,090.00
1,572.00
22,000.00
0.00

FY24 REQUESTED
BUDGET
(41,671.00)
0.00
737,686.50
207,133.00
129,408.50
20,580.00
15,708.00
175,513.00
3,000.00
12,389.00
10,104.00
163,851.00
0.00
15,300.00
15,300.00
15,300.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
113,983.53
(113,183.47)
(113,183.47)
0.00
0.00
227,167.00
24,050.00
15,235.00
134,556.00
7,455.00
24,716.00
6,000.00
1,991.00
13,164.00
0.00
11,345,770.46
(832,000.00)
(28,000.00)
(779,000.00)
(25,000.00)
12,177,770.46
5,354,967.00
3,251,938.00
732,199.86
1,151,246.60
1,140,170.00
24,100.00
31,013.00
193,776.00
298,360.00
0.00
0.00
(25,700.00)
(16,100.00)
(9,600.00)
25,700.00
6,212.00
563.00
18,925.00
0.00

FY23 ADOPTED to
FY24 REQ BUDGET
0.00

0.00
(49,890.20)
(27,696.00)
(28,572.50)
(50,980.00)
5,329.90
43,886.40
0.00
484.00
317.00
7,341.00
0.00
(14,700.00)
(14,700.00)
(14,700.00)
0.00

0.00

0.00

0.00

0.00

0.00

0.00
70,548.16
(69,748.10)
(69,748.10)
0.00

0.00
140,296.26
1,050.00
(752.00)
115,741.26
5,355.00
14,800.00
2,500.00
54.00
1,548.00
0.00
81,907.73
68,500.00
0.00
73,200.00
(4,700.00)
13,407.73
(49,252.20)
(52,273.41)
(26,876.90)
24,703.24
35,583.00
434.00
(500.00)
(1,356.00)
82,946.00
0.00
(3,962.00)
0.00

0.00

0.00
(3,962.00)
122.00
(1,009.00)
(3,075.00)
0.00

% CHANGE
0.00%
0.00%

-6.33%
-11.79%
-18.09%
-71.24%

51.36%
33.34%
0.00%
4.07%
3.24%
4.69%
0.00%
-49.00%
-49.00%
-49.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
162.42%
160.58%
160.58%
0.00%
0.00%
161.50%
4.57%

-4.70%
615.16%
255.00%
149.25%

71.43%

2.79%
13.33%
0.00%
0.73%
-7.61%
0.00%
-8.59%
23.15%
0.11%

-0.91%

-1.58%

-3.54%

2.19%
3.22%
1.83%

-1.59%

-0.69%

38.51%

0.00%
-100.00%
0.00%
0.00%
0.00%
-13.36%
2.00%
-64.19%
-13.98%
0.00%



GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

FY23 ADOPTED FY23 REVISED FY24 REQUESTED FY23 ADOPTED to

DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
15. OPERATING EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%

MARINE SAFETY 253,041.13 304,960.24 304,960.24 316,379.00 11,418.76 3.74%
Revenue (106,186.00)  (100,600.00)  (100,600.00) (108,600.00) (8,000.00) 7.95%
2. INTERGOVERNMENTAL (100,600.00)  (100,600.00)  (100,600.00) (108,600.00) (8,000.00) 7.95%
3. CHARGES FOR SERVICES (76.00) 0.00 0.00 0.00 0.00 0.00%

8. OTHER REVENUE (5,510.00) 0.00 0.00 0.00 0.00 0.00%
Expense 359,227.13 405,560.24 405,560.24 424,979.00 19,418.76 4.79%
11. SALARIES 147,499.83 163,416.00 163,416.00 163,490.00 74.00 0.05%
12. FRINGE BENEFITS 57,414.84 80,854.00 80,854.00 67,816.00 (13,038.00)  -16.13%
13. SUPPLIES 13,278.71 23,980.24 20,650.24 29,805.00 5,824.76 24.29%
14. CONTRACTED SERVICES 269.89 900.00 900.00 900.00 0.00 0.00%
15. OPERATING EXPENSES 71,696.87 93,949.00 93,949.00 111,751.00 17,802.00 18.95%
16. MAINTENANCE & REPAIR 23,593.55 22,500.00 25,830.00 27,500.00 5,000.00 22.22%
17. UTILITIES 485.12 485.00 485.00 499.00 14.00 2.89%
18. INSURANCE 8,052.00 8,247.00 8,247.00 7,284.00 (963.00)  -11.68%
19. INDIRECT EXPENSES 13,546.32 11,229.00 11,229.00 15,934.00 4,705.00 41.90%
21.CAPITAL OUTLAY 23,390.00 0.00 0.00 0.00 0.00 0.00%
PANDEMIC EVENTS (5,959.29) 0.00 0.00 0.00 0.00 0.00%
Revenue (23,550.00) 0.00 0.00 0.00 0.00 0.00%
8. OTHER REVENUE (23,550.00) 0.00 0.00 0.00 0.00 0.00%
Expense 17,590.71 0.00 0.00 0.00 0.00 0.00%
11. SALARIES 0.00 0.00 0.00 0.00 0.00 0.00%
12. FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.00%
13. SUPPLIES 17,478.75 0.00 0.00 0.00 0.00 0.00%
14. CONTRACTED SERVICES 111.96 0.00 0.00 0.00 0.00 0.00%
15. OPERATING EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00%
PUBLIC SAFETY PR REIM CARES 0.00 0.00 0.00 0.00 0.00 0.00%
Revenue 0.00 0.00 0.00 0.00 0.00 0.00%
2. INTERGOVERNMENTAL 0.00 0.00 0.00 0.00 0.00 0.00%
Expense 0.00 0.00 0.00 0.00 0.00 0.00%
11. SALARIES 0.00 0.00 0.00 0.00 0.00 0.00%
12. FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.00%
SECONDARY ROAD PATROL 80,956.27 56,933.88 48,449.00 69,089.00 12,155.12 21.35%
Revenue (217,027.00)  (273,491.00)  (266,885.00) (270,000.00) 3,491.00 -1.28%
2. INTERGOVERNMENTAL (217,027.00)  (273,491.00)  (266,885.00) (270,000.00) 3,491.00 -1.28%
Expense 297,983.27 330,424.88 315,334.00 339,089.00 8,664.12 2.62%
11. SALARIES 158,118.69 158,051.82 158,138.94 162,882.00 4,830.18 3.06%
12. FRINGE BENEFITS 99,311.73 105,245.06 105,245.06 106,145.00 899.94 0.86%
13. SUPPLIES 5,926.26 5,135.00 7,151.00 4,400.00 (735.00)  -14.31%
14. CONTRACTED SERVICES 2,690.00 1,635.00 1,635.00 1,635.00 0.00 0.00%
15. OPERATING EXPENSES 11,144.58 27,444.00 10,250.00 31,244.00 3,800.00 13.85%
16. MAINTENANCE & REPAIR 6,697.69 5,500.00 5,500.00 11,000.00 5500.00  100.00%
17. UTILITIES 275.24 301.00 301.00 310.00 9.00 2.99%
18. INSURANCE 8,676.00 8,959.00 8,959.00 9,420.00 461.00 5.15%
19. INDIRECT EXPENSES 5,143.08 18,154.00 18,154.00 12,053.00 (6,101.00)  -33.61%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
SHERIFF ADMINISTRATION 2,301,133.84 14,935,169.55  9,586,395.46  15,274,234.69 339,065.14 2.27%
Revenue (512,900.82)  (425,617.00)  (518,007.00) (486,700.00) (61,083.00)  14.35%
1. TAXES 0.00 0.00 (126.00) 0.00 0.00 0.00%

2. INTERGOVERNMENTAL 0.00 0.00 0.00 0.00 0.00 0.00%
3. CHARGES FOR SERVICES (290,590.81)  (294,617.00)  (294,617.00) (335,700.00) (41,083.00)  13.94%

5. INTEREST 0.00 0.00 0.00 0.00 0.00 0.00%

7. LICENSES AND PERMITS (30.00) (1,000.00) (1,000.00) (1,000.00) 0.00 0.00%

8. OTHER REVENUE (222,280.01)  (130,000.00)  (222,264.00) (150,000.00) (20,000.00)  15.38%
Expense 2,814,034.66  15,360,786.55  10,104,402.46 15,760,934.69 400,148.14 2.60%
11. SALARIES 141,798.50  7,679,954.10  4,406,212.10 7,886,997.00 207,042.90 2.70%
12. FRINGE BENEFITS 41,001.94  4,660,025.49  2,582,582.84 4,607,834.00 (52,191.49) -1.12%
13. SUPPLIES 427,942.34 581,432.83 592,204.08 526,465.14 (54,967.69) -9.45%
14. CONTRACTED SERVICES 354,959.44 455,874.44 455,874.44 514,348.00 58,473.56 12.83%
15. OPERATING EXPENSES 693,254.68 843,039.12 825,724.00 876,223.00 33,183.88 3.94%
16. MAINTENANCE & REPAIR 139,253.13 136,000.00 136,000.00 146,000.00 10,000.00 7.35%
17. UTILITIES 66,140.09 74,738.00 74,738.00 87,819.00 13,081.00 17.50%
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GENERAL FUND

COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY

DEPARTMENT
18. INSURANCE
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY
SHERIFF TRAINING
Revenue
2. INTERGOVERNMENTAL
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
15. OPERATING EXPENSES
21.CAPITAL OUTLAY

TRAINING FUNDED BY BOOKING FEE

Revenue
3. CHARGES FOR SERVICES
Expense
11. SALARIES
12. FRINGE BENEFITS
15. OPERATING EXPENSES
WEST MI ENFORCEMENT TEAM
Revenue
2. INTERGOVERNMENTAL
8. OTHER REVENUE
Expense
11. SALARIES
12. FRINGE BENEFITS
13. SUPPLIES
15. OPERATING EXPENSES
16. MAINTENANCE & REPAIR
17. UTILITIES
18. INSURANCE
21.CAPITAL OUTLAY
STATE EXTENSION
ADULT PROBATION
Expense
12. FRINGE BENEFITS
13. SUPPLIES
14. CONTRACTED SERVICES
15. OPERATING EXPENSES
17. UTILITIES
19. INDIRECT EXPENSES
21.CAPITAL OUTLAY
TREASURER
OC DISPATCH AUTHORITY
Revenue
1. TAXES
2. INTERGOVERNMENTAL
5. INTEREST
Expense
12. FRINGE BENEFITS
13. SUPPLIES
15. OPERATING EXPENSES
20. CONTR TO COMP UNITS
21.CAPITAL OUTLAY
ROAD COMMISSION TOWNSHIP
Revenue
1. TAXES
2. INTERGOVERNMENTAL
5. INTEREST
Expense
12. FRINGE BENEFITS
13. SUPPLIES
20. CONTR TO COMP UNITS

FY22 ACTUALS
343,968.00
599,729.04

5,987.50
11,276.56
(17,760.34)
(17,760.34)
29,036.90
0.00
0.00
0.00
29,036.90
0.00
69,242.52
(22,717.85)
(22,717.85)
91,960.37
71,420.62
0.00
20,539.75
607,603.41
(16,493.41)
(16,493.41)
0.00
624,096.82
351,761.84
210,341.67
2,200.32
37,370.63
5,382.36
0.00
17,040.00
0.00
154,881.58
154,881.58
154,881.58
0.00
7,525.20
586.10
1,740.80
18,280.68
126,748.80
0.00
(56,911,925.66)
1,108.66
(5,707,029.75)
(5,369,886.55)
(337,143.20)
0.00
5,708,138.41
0.00
0.00
0.00
5,708,138.41
0.00
33.47
(6,482,501.54)
(6,099,362.80)
(383,138.74)
0.00
6,482,535.01
0.00
0.00
6,482,535.01

FY23 ADOPTED

BUDGET
313,692.00
616,030.57

0.00
0.00
(26,000.00)
(26,000.00)
26,000.00
0.00
0.00
0.00
26,000.00
0.00
0.00
(22,000.00)
(22,000.00)
22,000.00
11,000.00
0.00
11,000.00
694,763.41
(18,000.00)
(18,000.00)
0.00
712,763.41
397,803.98
233,475.18
7,516.25
40,599.00
11,000.00
0.00
22,369.00
0.00
159,670.00
159,670.00
159,670.00
0.00
12,100.00
480.00
3,870.00
24,534.00
118,686.00
0.00
(61,862,264.50)
0.00
(6,036,929.00)
(5,737,390.00)
(299,539.00)
0.00
6,036,929.00
0.00
0.00
0.00
6,036,929.00
0.00
0.00
(6,857,142.00)
(6,516,655.00)
(340,487.00)
0.00
6,857,142.00
0.00
0.00
6,857,142.00
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FY23 REVISED
BUDGET
313,692.00
634,075.00
$3,300.00
25,800.00
(41,000.00)
(41,000.00)
66,800.00
0.00
0.00
0.00
66,300.00
0.00
0.00
(22,000.00)
(22,000.00)
22,000.00
11,000.00
0.00
11,000.00
694,763.41
(18,000.00)
(18,000.00)
0.00
712,763.41
397,803.98
233,475.18
7,516.25
40,599.00
11,000.00
0.00
22,369.00
0.00
159,670.00
159,670.00
159,670.00
0.00
12,100.00
480.00
3,870.00
24,534.00
118,686.00
0.00
(61,905,478.50)
0.00
(6,036,929.00)
(5,737,390.00)
(299,539.00)
0.00
6,036,929.00
0.00
0.00
0.00
6,036,929.00
0.00
0.00
(6,857,142.00)
(6,516,655.00)
(340,487.00)
0.00
6,857,142.00
0.00
0.00
6,857,142.00

FY24 REQUESTED

BUDGET
291,540.00
823,708.55

0.00
0.00
(263,180.00)
(263,180.00)
263,180.00
143,620.00
0.00
0.00
119,560.00
0.00
0.00
(22,000.00)
(22,000.00)
22,000.00
11,000.00
0.00
11,000.00
739,200.00
(18,000.00)
(18,000.00)
0.00
757,200.00
426,283.00
240,664.00
4,040.00
54,165.00
11,000.00
0.00
21,048.00
0.00
140,613.00
140,613.00
140,613.00
0.00
8,260.00
1,000.00
3,066.00
18,106.00
110,181.00
0.00
(66,286,767.80)
0.00
(6,543,304.00)
(6,184,252.00)
(359,052.00)
0.00
6,543,304.00
0.00
0.00
0.00
6,543,304.00
0.00
0.00
(7,434,368.00)
(7,026,332.00)
(408,036.00)
0.00
7,434,368.00
0.00
0.00
7,434,368.00

FY23 ADOPTED to
FY24 REQ BUDGET

(22,152.00)
207,677.98
0.00

0.00
(237,180.00)
(237,180.00)
237,180.00
143,620.00
0.00

0.00
93,560.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
44,436.59
0.00

0.00

0.00
44,436.59
28,479.02
7,188.82
(3,476.25)
13,566.00
0.00

0.00
(1,321.00)
0.00
(19,057.00)
(19,057.00)
(19,057.00)
0.00
(3,840.00)
520.00
(804.00)
(6,428.00)
(8,505.00)
0.00
(4,424,503.30)
0.00
(506,375.00)
(446,862.00)
(59,513.00)
0.00
506,375.00
0.00

0.00

0.00
506,375.00
0.00

0.00
(577,226.00)
(509,677.00)
(67,549.00)
0.00
577,226.00
0.00

0.00
577,226.00

% CHANGE
-7.06%
33.71%

0.00%
0.00%
912.23%
912.23%
912.23%

#DIV/0!

0.00%
0.00%
359.85%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
6.40%
0.00%
0.00%
0.00%
6.23%
7.16%
3.08%
-46.25%
33.41%
0.00%
0.00%
-5.91%
0.00%
-11.94%
-11.94%
-11.94%
0.00%
-31.74%
108.33%
-20.78%
-26.20%
-7.17%
0.00%
7.15%
0.00%
8.39%
7.79%
19.87%
0.00%
8.39%
0.00%
0.00%
0.00%
8.39%
0.00%
0.00%
8.42%
7.82%
19.84%
0.00%
8.42%
0.00%
0.00%
8.42%



GENERAL FUND
COMPARATIVE ANALYSIS of DEPARTMENT by COST CENTER and CATEGORY
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FY23 ADOPTED FY23 REVISED FY24 REQUESTED FY23 ADOPTED to
DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
TREASURER (56,913,067.79) (61,862,264.50) (61,905,478.50)  (66,286,767.80) (4,424,503.30) 7.15%
Revenue (57,860,087.15) (62,869,384.50) (62,912,908.50)  (67,261,917.84) (4,392,533.34) 6.99%
1. TAXES (49,017,909.06) (53,796,825.00) (53,840,349.00)  (57,113,201.00) (3,316,376.00) 6.16%
2. INTERGOVERNMENTAL (8,161,487.66)  (8,567,307.00) (8,567,307.00)  (9,030,725.00) (463,418.00) 5.41%
3. CHARGES FOR SERVICES (59,563.09) (63,747.00) (63,747.00) (59,829.00) 3,918.00 -6.15%
4. FINES & FORFEITS (28,874.00) (10,000.00) (10,000.00) (28,875.00) (18,875.00)  188.75%
5. INTEREST (376,486.78)  (213,874.50)  (213,874.50) (815,607.84) (601,733.34)  281.35%
7. LICENSES AND PERMITS (182,115.00)  (178,666.00)  (178,666.00) (175,000.00) 3,666.00 -2.05%
8. OTHER REVENUE (33,651.56) (38,965.00) (38,965.00) (38,680.00) 285.00 -0.73%
Expense 947,019.36  1,007,120.00  1,007,430.00 975,150.04 (31,969.96) -3.17%
11. SALARIES 449,921.66 469,065.50 452,028.50 474,147.00 5,081.50 1.08%
12. FRINGE BENEFITS 269,042.13 283,651.50 272,465.50 251,012.00 (32,639.50)  -11.51%
13. SUPPLIES 24,090.36 35,635.00 61,025.00 26,045.04 (9,589.96)  -26.91%
14. CONTRACTED SERVICES 96,278.71 101,016.00 101,016.00 87,532.00 (13,484.00)  -13.35%
15. OPERATING EXPENSES 5,291.33 13,600.00 16,743.00 13,450.00 (150.00) -1.10%
16. MAINTENANCE & REPAIR 0.00 200.00 200.00 500.00 300.00  150.00%
17. UTILITIES 7,424.13 8,903.00 8,903.00 9,502.00 599.00 6.73%
18. INSURANCE 67,879.00 63,000.00 63,000.00 68,560.00 5,560.00 8.83%
19. INDIRECT EXPENSES 27,092.04 32,049.00 32,049.00 44,402.00 12,353.00 38.54%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
VETERANS AFFAIRS 86,773.82 64,106.00 64,106.00 288,498.00 224,392.00  350.03%
VETERAN AFFAIRS 86,773.82 64,106.00 64,106.00 288,498.00 224,392.00  350.03%
Revenue 9,611.00 (70,000.00) (80,370.55) (161,502.00) (91,502.00)  130.72%
10. OTHER FINANCING SRCS 0.00 0.00 0.00 0.00 0.00 0.00%
2. INTERGOVERNMENTAL 10,836.00 (70,000.00) (80,370.55) (161,502.00) (91,502.00)  130.72%
3. CHARGES FOR SERVICES 0.00 0.00 0.00 0.00 0.00 0.00%
4. FINES & FORFEITS 0.00 0.00 0.00 0.00 0.00 0.00%
5. INTEREST 0.00 0.00 0.00 0.00 0.00 0.00%
6. RENTS 0.00 0.00 0.00 0.00 0.00 0.00%
8. OTHER REVENUE (1,225.00) 0.00 0.00 0.00 0.00 0.00%
Expense 77,162.82 134,106.00 144,476.55 450,000.00 315,894.00  235.56%
11. SALARIES 0.00 0.00 0.00 80,000.00 80,000.00  #DIV/O!
12. FRINGE BENEFITS 0.00 0.00 0.00 50,000.00 50,000.00  #DIV/O!
13. SUPPLIES 78.16 130.00 130.00 3,720.00 3,590.00 2761.54%
14. CONTRACTED SERVICES 45,280.00 99,250.00 111,782.17 202,262.00 103,012.00  103.79%
15. OPERATING EXPENSES 29,933.86 30,295.00 28,133.38 109,815.00 79,520.00  262.49%
16. MAINTENANCE & REPAIR 0.00 0.00 0.00 0.00 0.00 0.00%
17. UTILITIES 971.76 1,142.00 1,142.00 1,097.00 (45.00) -3.94%
18. INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00%
19. INDIRECT EXPENSES 899.04 3,289.00 3,289.00 3,106.00 (183.00) -5.56%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
WATER RESOURCES 892,614.83  1,092,344.00  1,092,344.00 1,217,154.00 124,810.00 11.43%
WATER RESOURCES COMMISSION 892,614.83  1,092,344.00  1,092,344.00 1,217,154.00 124,810.00 11.43%
Revenue (130,900.00)  (146,200.00)  (146,200.00) (146,200.00) 0.00 0.00%
2. INTERGOVERNMENTAL 0.00 0.00 0.00 0.00 0.00 0.00%
3. CHARGES FOR SERVICES (190.00) 0.00 0.00 0.00 0.00 0.00%
7. LICENSES AND PERMITS (130,710.00)  (145,000.00)  (145,000.00) (145,000.00) 0.00 0.00%
8. OTHER REVENUE 0.00 (1,200.00) (1,200.00) (1,200.00) 0.00 0.00%
Expense 1,023,514.83  1,238,544.00  1,238,544.00 1,363,354.00 124,810.00 10.08%
11. SALARIES 560,322.05 628,305.00 628,305.00 696,973.00 68,668.00 10.93%
12. FRINGE BENEFITS 322,100.93 373,137.00 373,137.00 424,040.00 50,903.00 13.64%
13. SUPPLIES 12,411.39 24,950.00 24,950.00 13,050.00 (11,900.00)  -47.70%
14. CONTRACTED SERVICES 28,868.46 57,700.00 57,700.00 73,200.00 15,500.00 26.86%
15. OPERATING EXPENSES 42,031.16 89,103.00 89,103.00 86,986.00 (2,117.00) -2.38%
16. MAINTENANCE & REPAIR 3,446.86 5,000.00 5,000.00 5,000.00 0.00 0.00%
17. UTILITIES 8,403.98 9,039.00 9,039.00 10,551.00 1,512.00 16.73%
18. INSURANCE 8,280.00 8,893.00 8,893.00 9,864.00 971.00 10.92%
19. INDIRECT EXPENSES 37,650.00 42,417.00 42,417.00 43,690.00 1,273.00 3.00%
21.CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00%
Grand Total (21,771,513.55)  1,000,000.00 31,221,181.66 (721,545.10) (1,891,318.10) -189.13%



COUNTY OF OTTAWA

ALL FUNDS COMPARATIVE ANALYSIS - REVENUES

DEPARTMENT

BOARD OF COMMISSIONERS
BUILDING AUTHORITY
CAPITAL PROJECT FUNDING
CIRCUIT COURT

CLERK REG OF DEEDS
COMMUNITY ACTION AGENCY
COMMUNITY MENTAL HEALTH
CORPORATE COUNSEL
COUNTY ADMINISTRATOR
DEPARTMENT OF STRATEGIC IMPACT
DISTRICT COURT

DIVERSITY EQUITY AND INCLUSION
EQUALIZATION

FACILITIES

FISCAL SERVICES

HUMAN RESOURCES
INNOVATION AND TECHNOLOGY
MSU EXTENSION

NON DEPARTMENTAL

PARKS AND RECREATION
PROBATE COURT
PROSECUTOR

PUBLIC DEFENDER

PUBLIC HEALTH

SHERIFF

STATE EXTENSION

TREASURER

VETERANS AFFAIRS

WATER RESOURCES

Grand Total

FY22 ACTUALS
(13,244,076.25)
(30,008,492.95)
(6,104,667.16)
(12,521,542.34)
(5,160,898.30)
(2,427,635.28)
(60,206,973.06)
(500.00)
(15,344.41)
(1,646,051.39)
(3,401,385.14)
(87,600.00)
(419,393.68)
(2,004,956.78)
(6,431,697.93)
(130.00)
(97,941.45)
0.00
(40,957,806.68)
(8,421,388.53)
(225,687.73)
(349,405.48)
(3,651,812.85)
(15,978,033.75)
(11,925,110.69)
(57,956.97)
(70,058,539.48)
9,611.00
(130,900.00)
(295,526,317.28)

FY23 ADOPTED
BUDGET

(4,498,587.53)
0.00
(2,819,156.41)
(15,198,263.50)
(4,982,200.21)
(2,857,364.00)
(62,543,070.74)
0.00

0.00
(1,375,909.00)
(3,581,028.00)
0.00
(466,448.02)
(2,295,564.00)
(6,972,054.00)
0.00
(91,000.00)
0.00
(14,990,660.00)
(14,782,097.00)
(212,100.00)
(388,976.00)
(4,525,525.17)
(15,260,791.00)
(13,099,340.37)
(61,440.00)
(75,768,865.83)
(70,000.00)
(146,200.00)
(246,986,640.78)

26

FY23 REVISED
BUDGET
(46,032,661.53)
(2,000,000.00)
(9,224,586.67)
(16,802,994.91)
(5,008,536.21)
(3,674,937.05)
(71,660,167.86)
0.00
0.00
(3,500,340.90)
(3,628,202.00)
0.00
(469,678.02)
(2,376,403.73)
(6,985,764.22)
0.00
(91,000.00)
0.00
(34,353,432.25)
(33,548,321.00)
(212,100.00)
(388,976.00)
(4,525,525.17)
(19,300,063.77)
(13,314,106.91)
(61,440.00)
(75,812,389.83)
(80,370.55)
(146,200.00)
(353,198,198.58)

FY24 REQUESTED

BUDGET

(4,671,294.00)

0.00
(8,506,910.00)
(15,891,184.91)
(4,626,502.80)
(3,280,942.00)
(70,618,523.60)

0.00

0.00
(2,585,775.94)
(3,924,182.00)

0.00
(488,329.95)
(2,558,216.00)
(5,879,935.00)

0.00
(91,000.00)

0.00
(14,402,048.00)
(7,589,379.69)
(220,100.00)
(389,176.00)
(5,157,117.78)
(13,389,830.22)
(14,112,168.39)
(61,640.00)
(81,248,821.84)
(161,502.00)
(146,200.00)
(260,000,780.12)

FY23 ADOPTED to
FY24 REQ BUDGET

(172,706.47)
0.00
(5,687,753.59)
(692,921.41)
355,697.41
(423,578.00)
(8,075,452.86)
0.00
0.00
(1,209,866.94)
(343,154.00)
0.00
(21,881.93)
(262,652.00)
922,346.00
0.00
0.00
0.00
588,612.00
7,192,717.31
(8,000.00)
(200.00)
(631,592.61)
1,604,473.78
(1,012,828.02)
(200.00)
(5,479,956.01)
(91,502.00)
0.00
(13,450,399.34)

% CHANGE
3.84%
0.00%

201.75%
4.56%
-7.14%
14.82%
12.91%
0.00%
0.00%
87.93%
9.58%
0.00%
4.69%
11.44%
-13.23%
0.00%
0.00%
0.00%
-3.93%
-48.66%
3.77%
0.05%
13.96%
-10.51%
7.73%
0.33%
7.23%
130.72%
0.00%
5.45%



COUNTY OF OTTAWA

ALL FUNDS COMPARATIVE ANALYSIS - REVENUE by DEPARTMENT by COST CENTER

DEPARTMENT
BOARD OF COMMISSIONERS
BOARD INIT BUSINESS STAB
BOARD INITIATIVE ADMIN
BOARD INITIATIVE BROADBAND
BOARD INITIATIVE COUNTY
BOARD INITIATIVE HOUSING
BOARD INITIATIVE SOCIAL HUMAN
BOARD OF COM
DB/DC CONVERSION
INFRASTRUCTURE FUND PUBLIC IMP
SOLID WASTE CLEANUP LANDFILL
STABILIZATION FUND
BUILDING AUTHORITY
CIP BUILDING AUTHORITY
CIP BUILDING AUTHORITY ADMIN
CAPITAL PROJECT FUNDING
CIP BUILDINGS
CIP CRIME PREV ENVIR DESIGN
CIP DEVELOPMENT
CIP GENERAL FUND ADMIN
CIP TECHNOLOGY
CIRCUIT COURT
ADLT DRUG TRMT CT DISCRETION
ADLT DRUG TRMT CT GRNT
BUREAU OF JUSTICE ADMIN GRANT
CCF DETENTION
CCF JUVENILE COURT COMM PROG
CCF JUVENILE COURT INTSV COMM
CCF JUVENILE COURT TREATMENT
CCF PLACEMENT COSTS
CCF SOCIAL SERVICE
DWI DRUG COURT GRANT
FIRST PRESBYTERIAN CHRCH GRANT
FOC ASSESS AND VISITATION
FRIEND OF THE COURT
IV-D PROGRAM CIRCUIT COURT
JUVENILE COURT
LEARNING CENTER
LEGAL SELF HELP
LEGAL SELF HELP GRANT
NON CCF ELIGIBLE
SAMHSA ADLT DRUG TRMT CT
SAMHSA OPIOID PROGRAM
TRIAL DIVISION CIRCUIT COURT
CLERK REG OF DEEDS
CANVASSING BOARD
CLERK
CONCEALED PERMIT LIC CLERK
ELECTIONS
FAMILY COUNSELING SERVICES
IV-D PROGRAM CLERK
REGISTER OF DEEDS
ROD AUTOMATION FUND
ROD HONOR REWARDS
COMMUNITY ACTION AGENCY
BIPARTISAN INFRASTRUCTURE BILL
CAA CARES GRANT
CMMODITY SUPPLEMENT FOOD PRGRM
COM DEVELOPMENT BLOCK GRANT
COM SERVICES BLCK GRANT DISCRE
COM SERVICES BLOCK GRANT
CONSUMERS MATCH
CORONAVIRUS RELIEF EMERG SERVC
CORONAVIRUS RELIEF MIGRNT WRKR
CORONAVIRUS RELIEF WATER PLUMB
COVID EMERG RENTAL ASSISTANCE

FY22 ACTUALS
(13,244,076.25)
0.00
(7,650,482.00)
0.00

0.00

0.00

0.00
(1,085.00)
(4,027,183.80)
(503,785.84)
(1,061,539.61)
0.00
(30,008,492.95)
(30,000,000.00)
(8,492.95)
(6,104,667.16)
(2,664,637.56)
(889,876.13)
13,050.66
(993,924.13)
(1,569,280.00)
(12,521,542.34)
(175,645.21)
(84,599.23)
(26,798.49)
(6,116,661.75)
0.00

0.00

0.00

0.00

0.00
(44,971.09)
0.00

0.00
(5,181,436.19)
0.00
(291,584.40)
0.00
(5,692.05)
0.00
(9,261.56)
0.00
(290,470.44)
(294,421.93)
(5,160,898.30)
0.00
(536,230.31)
(144,680.00)
(124,906.42)
(26,295.00)
0.00
(4,076,692.66)
(252,093.91)
0.00
(2,427,635.28)
0.00
(219,789.34)
(128,218.00)
(64,122.00)
(8,916.43)
(252,283.40)
0.00

0.00

0.00

0.00
(74,947.00)

FY23 ADOPTED
BUDGET

(4,498,587.53)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(4,470,380.00)

(5,489.83)

(22,717.70)

0.00

0.00

0.00

0.00

(2,819,156.41)

0.00

0.00

0.00

(2,819,156.41)

0.00

(15,198,263.50)

(101,347.00)

(83,380.00)

(104,139.00)

(8,288,742.50)

0.00

0.00

0.00

0.00

0.00

(46,280.00)

(2,500.00)

(3,500.00)

(5,614,903.00)

0.00

(361,811.00)

0.00

(4,702.00)

0.00

(3,975.00)

(18,254.00)

(212,330.00)

(352,400.00)

(4,982,200.21)

(3,192.00)

(588,380.00)

(160,500.00)

(151,510.00)

(27,000.00)

0.00

(3,772,540.00)

(279,078.21)

0.00

(2,857,364.00)

0.00

0.00

(159,887.00)

(57,008.00)

(10,000.00)

(668,160.00)

0.00

0.00

0.00

0.00

0.00

27

FY23 REVISED
BUDGET
(46,032,661.53)
(1,374,181.00)
(5,598,186.29)
(46,964.77)
(19,970,491.94)
(13,600,000.00)
(944,250.00)
0.00
(4,470,380.00)
(5,489.83)
(22,717.70)
0.00
(2,000,000.00)
(2,000,000.00)
0.00
(9,224,586.67)
(5,724,698.23)
(774,609.71)
(2,333,322.32)
1,861,647.59
(2,253,604.00)
(16,802,994.91)
(166,570.01)
(148,000.00)
(639,958.06)
(8,557,016.11)
0.00
0.00
0.00
0.00
0.00
0.00
(2,500.00)
(3,500.00)
(5,904,776.50)
0.00
(361,811.00)
0.00
(4,702.00)
0.00
(3,975.00)
(1,126.23)
(500,000.00)
(509,060.00)
(5,008,536.21)
(3,192.00)
(598,816.00)
(160,500.00)
(167,410.00)
(27,000.00)
0.00
(3,772,540.00)
(279,078.21)
0.00
(3,674,937.05)
(670,487.00)
0.00
(160,099.00)
(40,950.00)
(9,788.00)
(617,089.05)
0.00
0.00
0.00
0.00
0.00

FY24 REQUESTED FY23 ADOPTED to

BUDGET
(4,671,294.00)

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(4,640,843.00)
(7,522.00)
(22,929.00)

0.00

0.00

0.00

0.00
(8,506,910.00)

0.00

0.00

0.00
(8,506,910.00)

0.00
(15,891,184.91)
(99,715.00)
(130,821.00)
(571,003.21)
(7,964,351.70)

0.00

0.00

0.00

0.00

0.00

0.00
(2,500.00)
(3,500.00)
(5,808,510.00)

0.00
(417,170.00)

0.00
(4,264.00)
(65,000.00)
(18,850.00)

0.00
(500,000.00)
(305,500.00)
(4,626,502.80)
(4,408.00)
(576,666.50)
(173,441.30)
(349,925.00)
(25,500.00)

0.00
(3,307,780.00)
(188,782.00)

0.00
(3,280,942.00)
(670,487.00)

0.00
(159,887.00)
(62,600.00)
(10,000.00)
(633,822.00)

0.00

0.00

0.00

0.00

0.00

FY24 REQ BUDGET

(172,706.47)

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(170,463.00)
(2,032.17)
(211.30)

0.00

0.00

0.00

0.00
(5,687,753.59)

0.00

0.00

0.00
(5,687,753.59)
0.00
(692,921.41)
1,632.00
(47,441.00)
(466,864.21)
324,390.80
0.00

0.00

0.00

0.00

0.00
46,280.00
0.00

0.00
(193,607.00)
0.00
(55,359.00)
0.00
438.00
(65,000.00)
(14,875.00)
18,254.00
(287,670.00)
46,900.00

355,697.41
(1,216.00)
11,713.50
(12,941.30)
(198,415.00)
1,500.00
0.00
464,760.00
90,296.21
0.00
(423,578.00)
(670,487.00)
0.00

0.00
(5,592.00)
0.00
34,338.00
0.00

0.00

0.00

0.00

0.00

% CHANGE
3.84%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
3.81%

37.02%
0.93%
0.00%
0.00%
0.00%
0.00%

201.75%
0.00%
0.00%
0.00%
201.75%
0.00%
4.56%
-1.61%
56.90%
448.31%
-3.91%
0.00%
0.00%
0.00%
0.00%
0.00%
-100.00%
0.00%
0.00%
3.45%
0.00%

15.30%

0.00%
-9.32%
#DIV/0!
374.21%
-100.00%
135.48%
-13.31%
-7.14%
38.10%
-1.99%
8.06%
130.96%
-5.56%
0.00%
-12.32%
-32.36%
0.00%
14.82%
#DIV/0!
0.00%
0.00%
9.81%
0.00%
-5.14%
0.00%
0.00%
0.00%
0.00%
0.00%



COUNTY OF OTTAWA
ALL FUNDS COMPARATIVE ANALYSIS - REVENUE by DEPARTMENT by COST CENTER

FY23 ADOPTED  FY23 REVISED  FY24 REQUESTED FY23 ADOPTED to

DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
DEFERRAL REDUCTION (40,450.00) 0.00 (30,000.00) (30,000.00) (30,000.00)  #DIV/0!
DEPT OF ENERGY WEATHERIZATION (188,251.87) (336,367.00) (341,816.00) (341,816.00) (5,449.00) 1.62%
DISCRETIONARY CARES 0.00 0.00 0.00 0.00 0.00 0.00%
EMER FOOD & SHELTER PROGRAM 0.00 0.00 0.00 (6,000.00) (6,000.00)  #DIV/0!
EMER FOOD ASSISTANCE PROGRAM (367,717.91) (447,100.00) (447,100.00) (447,100.00) 0.00 0.00%
EMER SOLUTIONS GRANT (116,886.00) (270,359.00) (413,017.00) (270,359.00) 0.00 0.00%
EMERG SOLUT GRANT COVID 19 (627,728.00) (100,000.00) (90,182.00) 0.00 100,000.00  -100.00%
EMERGENCY HOUSING VOUCHER GRNT (11,252.00) (60,000.00) (63,613.00) 0.00 60,000.00  -100.00%
ENERGY OPTIMIZATION (69,340.25) (62,200.00) (62,200.00) (62,200.00) 0.00 0.00%
ENERGY WASTE REDUCTION 0.00 0.00 (30,000.00) (30,000.00) (30,000.00)  #DIV/0!
EVICTION DIVERSION PROGRAM 0.00 0.00 0.00 0.00 0.00 0.00%
HOLLAND BPW GRANT (5,030.00) (50,000.00) (50,000.00) (50,000.00) 0.00 0.00%
HOLLAND ENERGY 101 0.00 0.00 (4,500.00) (24,000.00) (24,000.00)  #DIV/0!
HOUSING QUALITY STANDARDS (4,372.58) (3,500.00) (3,500.00) (3,500.00) 0.00 0.00%
LCA LIHEAP GRANT 0.00 0.00 0.00 0.00 0.00 0.00%
LOW INC HSHLD WATER ASSIST (46,847.80) (385,120.00) (197,029.00) (200,000.00) 185,120.00  -48.07%
LOW INCOME HOME ENERGY ASSIST (117,884.94) (128,413.00) (145,317.00) (132,171.00) (3,758.00) 2.93%
LOWER MY BILLS GENERAL POP (4,060.00) (1,650.00) 0.00 0.00 1,650.00  -100.00%
LOWER MY BILLS POVERTY (3,045.00) (3,600.00) (5,250.00) 0.00 3,600.00  -100.00%
MCA GREATEST NEEDS 0.00 0.00 0.00 0.00 0.00 0.00%
MEAP LIHEAP 0.00 0.00 0.00 0.00 0.00 0.00%
MI ENERGY ASSIST PROGRAM (47,020.70) (69,000.00) (73,000.00) (73,000.00) (4,000.00) 5.80%
MICH HOUSING OPP PROMO ENERGY 0.00 0.00 (149,000.00) 0.00 0.00 0.00%
OLDER AMERICANS GRANT 0.00 0.00 0.00 0.00 0.00 0.00%
QUARANTINE BX CARE 0.00 0.00 0.00 0.00 0.00 0.00%
REACH & RESILIENCY 0.00 0.00 (25,000.00) (24,000.00) (24,000.00)  #DIV/0!
WALK FOR WARMTH (29,472.06) (25,000.00) (26,000.00) (30,000.00) (5,000.00)  20.00%
ZEELAND BPW GRANT 0.00 (20,000.00) (20,000.00) (20,000.00) 0.00 0.00%

COMMUNITY MENTAL HEALTH (60,206,973.06)  (62,543,070.74) (71,660,167.86)  (70,618,523.60) (8,075,452.86)  12.91%
58TH MENTAL HEALTH COURT (45,654.24) (61,611.00) (61,611.00) (63,707.00) (2,096.00) 3.40%
ACT IDDT INCENTIVE GRANT 0.00 0.00 (20,300.00) 0.00 0.00 0.00%
ADMIN LRE GRANT (51,105.00) (49,000.00) (52,410.00) 0.00 49,000.00  -100.00%
ADMIN QUALITY IMPROVEMENT (2,976.78) (2,500.00) (2,500.00) 0.00 2,500.00  -100.00%
ADMIN RECIP RIGHTS 0.00 0.00 0.00 0.00 0.00 0.00%
ADMIN TRAINING 0.00 0.00 0.00 0.00 0.00 0.00%
ARPA SUD GRANT (5,588.65) 0.00 (208,810.00) (150,000.00) (150,000.00)  #DIV/0!
CARO CENTER HOSPITAL 0.00 0.00 0.00 0.00 0.00 0.00%
CCBHC GRANT (1,221,026.46)  (1,819,971.00)  (2,430,198.00)  (1,500,000.00) 319,971.00  -17.58%
CHERRY HEALTH CLUBHOUSE (4,246.97) 0.00 0.00 0.00 0.00 0.00%
CMH ADMIN ALLOCATIONS (5,894.17) (17,598.00) (24,860.00) (7,752.00) 9,846.00  -55.95%
CMH ADMIN IT 0.00 0.00 0.00 0.00 0.00 0.00%
CMH ADMINISTRATION (560,836.87) (838,352.28) (848,523.74) (534,487.00) 303,865.28  -36.25%
CMH COMMUNITY HLTH WORKERS IHC (136,405.02) (153,389.00) (139,536.00) (142,014.00) 11,375.00 7.42%
CMH COMMUNITY RELATIONS (2,373.37) 0.00 0.00 0.00 0.00 0.00%
CMH JAIL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00%
CMH MANAGED CARE 0.00 0.00 0.00 0.00 0.00 0.00%
CMH MED RECORDS 0.00 0.00 0.00 0.00 0.00 0.00%
CMH MILLAGE ADMIN (3,909,931.07)  (4,400,564.74)  (4,400,564.74)  (4,506,876.00) (106,311.26) 2.42%
CMH OPIOID 0.00 0.00 0.00 (171,990.00) (171,990.00)  #DIV/0!
CMH RECRUIT & RETENTION GRANT 0.00 0.00  (1,000,000.00) 0.00 0.00 0.00%
COSSAP GRANT (195,769.16) (368,069.00) (368,069.00) (300,000.00) 68,069.00  -18.49%
DD ADULT 0.00 0.00 0.00 0.00 0.00 0.00%
DD AUTISM 0.00 0.00 0.00 0.00 0.00 0.00%
DD CHILD CASE MANAGEMENT (412.32) 0.00 0.00 (600.00) (600.00)  #DIV/0!
DD CHILDRENS WAIVER 0.00 0.00 0.00 0.00 0.00 0.00%
DD CLINICAL SUPPORT (98,347.69) (92,000.00) (92,000.00) (79,500.00) 12,500.00  -13.59%
DD CONTRACT CLINICAL (70,529.71) (53,370.00) (53,370.00) (54,916.00) (1,546.00) 2.90%
DD CONTRACT CLS 0.00 0.00 0.00 0.00 0.00 0.00%
DD CONTRACT FS CLS 0.00 0.00 0.00 0.00 0.00 0.00%
DD CONTRACT SKILLBUILDING (9,234.87) (3,000.00) (3,000.00) (7,200.00) (4,200.00)  140.00%
DD CONTRACT SUPP EMPLOY (2,756.04) (2,000.00) (2,000.00) (2,200.00) (200.00)  10.00%
DD GROUP TRAINING (3,606.22) (1,000.00) (1,000.00) (5,000.00) (4,000.00)  400.00%
DD OTHER SUPPORTS 0.00 0.00 0.00 0.00 0.00 0.00%
DD RESPITE 0.00 0.00 0.00 0.00 0.00 0.00%
DD SUPPORTS COORDINATOR (44,166.76) (36,000.00) (36,000.00) (41,400.00) (5,400.00)  15.00%
DD WAIVER RESIDENTIAL (270,560.89) (336,000.00) (336,000.00) (337,500.00) (1,500.00) 0.45%
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COUNTY OF OTTAWA

ALL FUNDS COMPARATIVE ANALYSIS - REVENUE by DEPARTMENT by COST CENTER

DEPARTMENT
DIBS GRANT
HUD 1 GRANT
HUD 4 GRANT
KAZOO PSYCH HOSPITAL
MENTAL HEALTH REVENUE
MH BG COVID GRANT
MHEF GRANT
MHJJ GRANT
MI KIDS MOBILE GRANT
MIA ACCESS CENTER
MIA ACT
MIA ADULT OUTPATIENT
MIA ALTERNATIVE RESIDENTIAL
MIA COMMISSION BASED
MIA COMMUN LIVING SUPPORT
MIA CONTRACT OUTPATIENT
MIA CRISIS
MIA GH MDT
MIA HOLLAND MDT
MIA LAKESHORE CLUBHOUSE
MIA LOCAL HOSPITALS
MIA MED CLINIC
MIA OTHER CRISIS
MIA OTHER SUPPORT
MIA OUTPATIENT
MIA SUPPORT EMPLY
MIA TREATMENT
MIA VOC REHAB
MIC AUTISM
MIC CONTRACT OUTPATIENT
MIC CONTRACT RESIDENTIAL
MIC HAWTHORNE HOSPITAL
MIC HOMEBASED
MIC LOCAL INPATIENT
MIC OUTPATIENT
MIC RESPITE
MOBILE CRISIS SERVICES
OUD REC
PA2 TREATMENT
PACC GRANT
POST OVERDOSE GRANT
PREVENTION BLOCK GRANT
SOR 3 GRANT
SOR COORD
SOR GPRA
SOR PEER
SOR STR
STATE GENERAL FUND
SUD ADMINISTRATION
SUD ADULT RESIDENTIAL
SUD BG COVID GRANT
SUD CHILD CONTRACT CLINICAL
SUD CHILD RESIDENTIAL
SUD CONTRACT CLINICAL
SUD FAMILY ENGAGEMENT
SUD JAIL SERVICES
SUD PROGRAM SUPERVISOR
SUD REVENUE
SYSTEM OF CARE GRANT
TOBACCO CESSATION GRANT
U OF M MC3 GRANT
WALTER REUTHER PYSCH HOSPITAL
WORKFORCE STABILZATION SUPPORT

CORPORATE COUNSEL
CORPORATE COUNSEL
COUNTY ADMINISTRATOR

FY22 ACTUALS
0.00
(527,749.00)
(21,051.00)
0.00
(48,002,038.16)
(281,814.55)
(155,000.00)
(27,496.60)
0.00
(19,137.46)
(16,767.67)
(188.08)
0.00

0.00

0.00
(229,194.39)
(1,378.74)
(26,271.96)
(86,538.37)
0.00

0.00

0.00

0.00

0.00
(5,829.80)
0.00
(3,991.07)
0.00

0.00
(673.33)
0.00

0.00
(250.00)
0.00
(11,550.76)
0.00

0.00

0.00

0.00
(26,715.10)
0.00
(42,453.89)
0.00
(5,061.21)
(14,781.02)
0.00

0.00

0.00

0.00

0.00
(262,739.75)
0.00

0.00
(131,823.00)
0.00
(88,209.00)
(7,686.90)
(3,170,143.86)
(316,519.86)
(13,807.27)
(68,689.00)
0.00

0.00
(500.00)
(500.00)
(15,344.41)

FY23 ADOPTED
BUDGET

0.00
(508,507.00)
(22,760.00)
0.00
(47,429,132.72)
(200,000.00)
0.00
(61,000.00)
0.00
(21,000.00)
(24,000.00)
(300.00)
0.00

0.00

0.00
(210,630.00)
(3,500.00)
(36,300.00)
(91,300.00)
0.00

0.00

0.00

0.00

0.00
(13,000.00)
0.00
(7,500.00)
0.00

0.00

0.00

0.00

0.00
(500.00)
0.00
(8,900.00)
0.00
(100,000.00)
0.00
(55,470.00)
(61,000.00)
(58,046.00)
(55,000.00)
0.00

0.00

0.00
(302,700.00)
0.00

0.00

0.00
(16,000.00)
(367,592.00)
(41,000.00)
0.00
(140,000.00)
(40,000.00)
(88,209.00)
(10,171.46)
(3,557,627.54)
(682,470.00)
(28,000.00)
(67,030.00)
0.00

0.00

0.00

0.00

0.00

29

FY23 REVISED
BUDGET

(216,332.00)
(508,507.00)
(22,760.00)
0.00
(53,179,484.72)
(252,233.00)
0.00
(61,000.00)
(199,623.00)
(21,000.00)
(24,000.00)
(300.00)
0.00

0.00

0.00
(210,630.00)
(3,500.00)
(36,300.00)
(91,300.00)
0.00

0.00

0.00

0.00

0.00
(13,000.00)
0.00
(7,500.00)
0.00

0.00

0.00

0.00

0.00
(500.00)
0.00
(8,900.00)
0.00
(100,000.00)
0.00
(55,470.00)
(61,000.00)
(13,447.12)
(61,000.00)
0.00

0.00

0.00
(302,700.00)
0.00

0.00

0.00
(16,000.00)
(367,592.00)
(41,000.00)
0.00
(140,000.00)
(40,000.00)
(88,209.00)
0.00
(4,590,627.54)
(682,470.00)
(28,000.00)
(67,030.00)
0.00
(68,000.00)
0.00

0.00

0.00

FY24 REQUESTED FY23 ADOPTED to

BUDGET
(216,332.00)
(669,279.00)

0.00

0.00
(54,594,164.00)

0.00

0.00
(61,278.00)
(200,000.00)
(11,700.00)
(12,000.00)
(2,000.00)

0.00

0.00

0.00
(239,514.00)
(2,000.00)
(21,900.00)
(76,800.00)

0.00

0.00

0.00

0.00

0.00
(5,000.00)

0.00
(7,500.00)

0.00
(500.00)
(700.00)

0.00

0.00
(1,000.00)

0.00
(8,000.00)

0.00

0.00

0.00

0.00
(61,156.00)

0.00
(82,763.00)
(167,742.00)

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(220,000.00)

0.00

0.00
(210,615.00)

0.00
(118,904.00)
0.00
(4,828,523.60)
(728,036.00)
(26,500.00)
(71,475.00)
0.00
(68,000.00)
0.00

0.00

0.00

FY24 REQ BUDGET

(216,332.00)
(160,772.00)
22,760.00
0.00
(7,165,031.28)
200,000.00
0.00
(278.00)
(200,000.00)
9,300.00
12,000.00
(1,700.00)
0.00
0.00
0.00
(28,884.00)
1,500.00
14,400.00
14,500.00
0.00
0.00
0.00
0.00
0.00
8,000.00
0.00
0.00
0.00
(500.00)
(700.00)
0.00
0.00
(500.00)
0.00
900.00
0.00
100,000.00
0.00
55,470.00
(156.00)
58,046.00
(27,763.00)
(167,742.00)
0.00
0.00
302,700.00
0.00
0.00
0.00
16,000.00
147,592.00
41,000.00
0.00
(70,615.00)
40,000.00
(30,695.00)
10,171.46
(1,270,896.06)
(45,566.00)
1,500.00
(4,445.00)
0.00
(68,000.00)
0.00
0.00
0.00

% CHANGE
#DIV/0!
31.62%
-100.00%
0.00%
15.11%
-100.00%
0.00%
0.46%
#DIV/0!
-44.29%
-50.00%
566.67%
0.00%
0.00%
0.00%
13.71%
-42.86%
-39.67%
-15.88%
0.00%
0.00%
0.00%
0.00%
0.00%
-61.54%
0.00%
0.00%
0.00%
#DIV/0!
#DIV/0!
0.00%
0.00%
100.00%
0.00%
-10.11%
0.00%
-100.00%
0.00%
-100.00%
0.26%
-100.00%
50.48%
#DIV/0!
0.00%
0.00%
-100.00%
0.00%
0.00%
0.00%
-100.00%
-40.15%
-100.00%
0.00%
50.44%
-100.00%
34.80%
-100.00%
35.72%
6.68%
-5.36%
6.63%
0.00%
#DIV/0!
0.00%
0.00%
0.00%



COUNTY OF OTTAWA
ALL FUNDS COMPARATIVE ANALYSIS - REVENUE by DEPARTMENT by COST CENTER

DEPARTMENT

ADMINISTRATOR
M231 RACE
STRATEGIC INITIATIVES
DEPARTMENT OF STRATEGIC IMPACT
ECONOMIC DEVELOPMENT PROJECT
FARMLAND PRESERVATION
FILLMORE STREET TOWER
GATEWAYS FOR GROWTH
GROUNDWATER MGT GRANT
GROUNDWATER MGT PLAN
JOHNSON STREET TOWER
MANLEY STREET TOWER
OTHER GOVTL TRANSPORTATION
STANTON STREET TOWER
STRATEGIC IMPACT
STRATEGIC IMPACT TRAINING
SURVEY & REMONUMENTATION
WATER QUALITY FORUM
DISTRICT COURT
COMMUNITY CORRECTIONS
DISTRICT COURT
GH AREA COMMUNITY FOUNDATION
MENTAL HEALTH GRANT
SOBRIETY TREATMENT PROGRAM
DIVERSITY EQUITY AND INCLUSION
DEI COMMUNITY PROGRAM
DIVERSITY EQUITY & INCLUSION
EQUALIZATION
BLENDON TWP ASSESSING
COOPERSVILLE ASSESSING
CROCKERY TWP ASSESSING
EQUALIZATION
GRAND HAVEN ASSESSING
HUDSONVILLE ASSESSING
FACILITIES
FM 12185 JAMES DHHS BUILDING
FM 12251 JAMES C BUILDING
FM 12263 JAMES B BUILDING
FM 12265 JAMES A BUILDING
FM ADMINISTRATION OFFICE
FM COOPERSVILLE
FM FERRIS
FM FILLMORE ADMINISTRATION
FM FILLMORE JUVENILE JAIL
FM FULTON
FM GRAND HAVEN COURTHOUSE
FM HUDSONVILLE COURTHOUSE
FISCAL SERVICES
CMH FINANCE
FISCAL SERVICES
HUMAN RESOURCES
HUMAN RESOURCES
INNOVATION AND TECHNOLOGY
GEOGRAPHIC INFORMATION SYS
MSU EXTENSION
MSU EXTENSION
NON DEPARTMENTAL
ARPA CC COMM CORRECTION SERVIC
ARPA CC JUVENILE SERVICES
ARPA CIRCUIT COURT SERVICES
ARPA COUNTY CLERK SERVICES
ARPA DISTRICT COURT SERVICES
ARPA JAIL PS SERVICES
ARPA PROBATE COURT SERVICES
ARPA PROJECTS
ARPA PROSECUTING ATTORNEY SRVC

FY22 ACTUALS
(40.00)
(15,304.41)
0.00
(1,646,051.39)
(33,076.35)
(87,780.91)
0.00

0.00
(97,421.83)
0.00
(40,837.50)
(70,235.49)
(184,465.00)
(501,269.49)
(402,144.25)
0.00
(228,820.57)
0.00
(3,401,385.14)
(323,077.15)
(2,761,770.89)
0.00
(101,598.73)
(214,938.37)
(87,600.00)
(42,500.00)
(45,100.00)
(419,393.68)
(87,603.99)
(10,430.65)
(66,260.67)
(3,508.00)
(171,442.85)
(80,147.52)
(2,004,956.78)
(159,019.43)
(160,985.27)
(178,640.64)
(194,252.04)
(2,296.32)
0.00

0.00
(40,615.42)
(1,141,562.73)
(83,789.74)
0.00
(43,795.19)
(6,431,697.93)
0.00
(6,431,697.93)
(130.00)
(130.00)
(97,941.45)
(97,941.45)
0.00

0.00
(40,957,806.68)
(374,758.29)
(661,285.58)
(1,206,438.79)
(1,561,718.00)
(3,919,781.69)
(7,809,327.15)
(363,851.65)
0.00
(2,946,358.00)

FY23 ADOPTED
BUDGET
0.00
0.00
0.00
(1,375,909.00)
0.00
(687,567.00)
0.00
0.00
(18,000.00)
0.00
(47,610.00)
(74,791.00)
(184,465.00)
(91,887.00)
(11,150.00)
(8,000.00)
(252,439.00)
0.00
(3,581,028.00)
(385,155.00)
(2,837,000.00)
0.00
(117,224.00)
(241,649.00)
0.00
0.00
0.00
(466,448.02)
(91,750.00)
(41,800.00)
(68,573.00)
(6,750.00)
(173,800.02)
(83,775.00)
(2,295,564.00)
(249,894.00)
(188,511.00)
(192,852.00)
(231,979.00)
0.00
0.00
0.00
(36,741.00)
(1,226,747.00)
(114,088.00)
0.00
(54,752.00)
(6,972,054.00)
0.00
(6,972,054.00)
0.00
0.00
(91,000.00)
(91,000.00)
0.00
0.00
(14,990,660.00)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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FY23 REVISED
BUDGET
0.00
0.00
0.00
(3,500,340.90)
0.00
(2,284,180.25)
0.00
0.00
(473,328.17)
0.00
(60,210.00)
(76,791.00)
(184,465.00)
(93,887.00)
(67,040.48)
(8,000.00)
(252,439.00)
0.00
(3,628,202.00)
(385,155.00)
(2,903,548.00)
0.00
(97,850.00)
(241,649.00)
0.00
0.00
0.00
(469,678.02)
(92,475.00)
(42,111.00)
(69,093.00)
(6,750.00)
(174,858.02)
(84,391.00)
(2,376,403.73)
(291,646.51)
(205,456.48)
(198,284.69)
(248,688.05)
0.00
0.00
0.00
(36,741.00)
(1,226,747.00)
(114,088.00)
0.00
(54,752.00)
(6,985,764.22)
0.00
(6,985,764.22)
0.00
0.00
(91,000.00)
(91,000.00)
0.00
0.00
(34,353,432.25)
0.00
0.00
0.00
0.00
(2,397,794.00)
(3,999,803.85)
0.00
(7,500,000.00)
0.00

FY24 REQUESTED FY23 ADOPTED to

BUDGET FY24 REQ BUDGET
0.00 0.00

0.00 0.00

0.00 0.00
(2,585,775.94) (1,209,866.94)
0.00 0.00
(1,685,249.94) (997,682.94)
0.00 0.00

0.00 0.00
(172,640.00) (154,640.00)
0.00 0.00
(72,810.00) (25,200.00)
(77,886.00) (3,095.00)
(184,465.00) 0.00
(92,576.00) (689.00)
(33,790.00) (22,640.00)
0.00 8,000.00
(266,359.00) (13,920.00)
0.00 0.00
(3,924,182.00) (343,154.00)
(396,439.00) (11,284.00)
(3,154,500.00) (317,500.00)
0.00 0.00
(97,850.00) 19,374.00
(275,393.00) (33,744.00)
0.00 0.00

0.00 0.00

0.00 0.00
(488,329.95) (21,881.93)
(95,717.00) (3,967.00)
(45,674.97) (3,874.97)
(71,616.00) (3,043.00)
(6,750.00) 0.00
(181,184.98) (7,384.96)
(87,387.00) (3,612.00)
(2,558,216.00) (262,652.00)
(328,407.00) (78,513.00)
(233,608.00) (45,097.00)
(249,461.00) (56,609.00)
(267,450.00) (35,471.00)
0.00 0.00

0.00 0.00

0.00 0.00
(49,520.00) (12,779.00)
(1,256,805.00) (30,058.00)
(107,250.00) 6,838.00
0.00 0.00
(65,715.00) (10,963.00)
(5,879,935.00) 922,346.00
0.00 0.00
(5,879,935.00) 922,346.00
0.00 0.00

0.00 0.00
(91,000.00) 0.00
(91,000.00) 0.00
0.00 0.00

0.00 0.00
(14,402,048.00) 588,612.00
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

% CHANGE
0.00%
0.00%
0.00%

87.93%
0.00%
145.10%
0.00%
0.00%
859.11%
0.00%
52.93%
4.14%
0.00%
0.75%
203.05%
-100.00%
5.51%
0.00%
9.58%
2.93%
11.19%
0.00%
-16.53%
13.96%
0.00%
0.00%
0.00%
4.69%
4.32%
9.27%
4.44%
0.00%
4.25%
4.31%
11.44%
31.42%
23.92%
29.35%
15.29%
0.00%
0.00%
0.00%
34.78%
2.45%
-5.99%
0.00%
20.02%
-13.23%
0.00%
-13.23%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-3.93%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%



COUNTY OF OTTAWA

ALL FUNDS COMPARATIVE ANALYSIS - REVENUE by DEPARTMENT by COST CENTER

DEPARTMENT

ARPA SHERIFF PS SERVICES
DEBT SERVICE
GF SUBSTANCE ABUSE
OCBA FAM JUSTICE CNTR DEBT SER
TRANSFERS IN
TRANSFERS OUT

PARKS AND RECREATION
CIP PARKS
CIP PARKS FUND ADMIN
COMMUNITY ENGAGEMENT
EAST: PARKS OPS
LAKESHORE: IDEMA EXPLORER CAMP
LAKESHORE: KOUW & WINDSNEST
LAKESHORE: OTTAWA BEACH MARINA
LAKESHORE: PARKS OPS
NATURAL RESOURCE MGT
NORTH: PARKS OPS
PARKS ADMIN
PARKS OPERATIONS CENTER
SOUTH: PARKS OPS
SOUTH: PIGEON CREEK

PROBATE COURT
PROBATE COURT

PROSECUTOR
CRIME VICTIM RIGHTS
MEMORY GARDEN
PROSECUTING ATTORNEY

PUBLIC DEFENDER
PUBLIC DEFENDER

PUBLIC HEALTH
ADMINISTRATION
BEACH MONITORING
CDBG CARES
CDC FLU GRANT
CHILDRENS SPECIAL HEALTH CARE
CLINIC ADMIN
COMMUNICABLE DISEASE
COMMUNITY SUPPORT AGRICULTURE
COVID 19 BLOCK GRANT SUD
COVID 19 INEQUITIES
COVID 19 RESPONSE
COVID IMMUNIZATIONS
COVID MI IMMS SUPPLEMENTAL
COVID WORKFORCE
CRF IMMS COVID RESPONSE
CRF LHD TESTING
CRG LHD CONTACT TRACING
CSHCS VACCINE INITIATIVE
DENTAL MILES OF SMILE
DENTAL SEAL
EH ADMIN
EH FIELD SERVICES
EH FOOD SERVICES
EH FOOD SERVICES GRANT
EH REAL ESTATE
EH TYPE 2
ELC COVID CONTACT TRACING TEST
ELC COVID INFEC PREVENTION
ENVIRONMENTAL SUSTAINABILITY
FAMILY PLANNING
GLEANING PROGRAM
HEALTH EDUCATION
HEARING
HIV PREVENTION SERVICES
IMMS BILLING PROJECT
IMMUNIZATION ACTION PLAN

FY22 ACTUALS
(10,941,772.36)
(5,062,368.25)
(1,096,949.27)
0.00
(4,703,060.59)
(310,137.06)
(8,421,388.53)
(2,136,557.31)
(50,000.00)
(56,891.24)
(143,198.60)
0.00

0.00
(119,435.20)
(474,724.27)
(1,340.00)
(50,256.62)
(5,284,953.31)
(15,722.58)
(29,123.05)
(59,186.35)
(225,687.73)
(225,687.73)
(349,405.48)
(250,415.00)
0.00
(98,990.48)
(3,651,812.85)
(3,651,812.85)
(15,978,033.75)
(454,484.78)
(4,195.54)
0.00

0.00
(689,928.96)
0.00
(874,870.77)
0.00

0.00
(11,895.00)
0.00
(571,469.74)
0.00

0.00

0.00

0.00

0.00
(13,367.55)
(506,320.98)
(92,633.05)
0.00
(332,521.99)
(1,274,741.21)
0.00
(481,535.91)
(135,261.03)
(1,263,334.13)
(135,000.00)
(577,960.15)
(964,410.64)
0.00
(269,394.04)
(392,051.11)
0.00

0.00
(250,453.87)

FY23 ADOPTED
BUDGET
0.00
(5,605,656.00)
(1,096,949.00)
(1,841,427.00)
(6,216,418.00)
(230,210.00)
(14,782,097.00)
0.00
(8,778,393.00)
(65,228.00)
(130,150.00)
(22,500.00)
0.00
(118,940.00)
(484,050.00)
0.00
(48,050.00)
(5,020,089.00)
(32,831.00)
(23,316.00)
(58,550.00)
(212,100.00)
(212,100.00)
(388,976.00)
(267,976.00)
0.00
(121,000.00)
(4,525,525.17)
(4,525,525.17)
(15,260,791.00)
1,656,418.77
(10,212.00)
0.00
0.00
(806,394.00)
0.00
(1,398,895.28)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(21,321.00)
(603,525.00)
(86,174.00)
0.00
(335,254.00)
(1,411,601.00)
0.00
(515,827.00)
(200,526.00)
0.00
0.00
(576,100.00)
(1,292,213.71)
0.00
(381,810.68)
(487,948.00)
0.00
0.00
(142,426.00)
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FY23 REVISED
BUDGET
(5,351,184.65)
(5,605,656.00)
(1,096,949.00)
(1,841,427.00)
(6,330,407.75)
(230,210.00)
(33,548,321.00)
(27,132,099.88)
(232,216.00)
(74,038.12)
(130,150.00)
(22,500.00)
(12,500.00)
(118,940.00)
(557,600.00)
0.00
(48,050.00)
(5,105,530.00)
(32,831.00)
(23,316.00)
(58,550.00)
(212,100.00)
(212,100.00)
(388,976.00)
(267,976.00)
0.00
(121,000.00)
(4,525,525.17)
(4,525,525.17)
(19,300,063.77)
(479,793.23)
(10,212.00)
0.00
0.00
(806,394.00)
0.00
(1,378,359.28)
0.00
(45,873.00)
(288,105.00)
0.00
(359,089.77)
0.00
(345,213.00)
0.00
0.00
0.00
(21,321.00)
(603,525.00)
(86,174.00)
0.00
(334,858.00)
(1,411,601.00)
0.00
(515,827.00)
(200,592.00)
(1,495,609.00)
0.00
(576,100.00)
(1,273,613.71)
0.00
(799,019.68)
(494,312.00)
(20,000.00)
0.00
(142,426.00)

FY24 REQUESTED
BUDGET
0.00
(4,960,254.00)
(1,742,250.00)
(1,846,760.00)
(5,703,191.00)
(149,593.00)
(7,589,379.69)
0.00
(1,163,431.00)
(69,750.00)
(135,450.00)
(90,700.00)
(28,150.00)
(121,090.00)
(470,450.00)
0.00
(48,050.00)
(5,316,060.69)
(69,532.00)
(23,316.00)
(53,400.00)
(220,100.00)
(220,100.00)
(389,176.00)
(263,176.00)
0.00
(126,000.00)
(5,157,117.78)
(5,157,117.78)
(13,389,830.22)
858,199.00
(10,696.00)
0.00
0.00
(822,046.00)
0.00
(1,196,748.00)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(11,447.00)
(609,171.00)
(78,196.00)
0.00
(284,674.00)
(1,470,646.00)
0.00
(429,515.00)
(195,229.00)
0.00
0.00
(561,380.00)
(795,717.00)
0.00
(421,090.00)
(470,448.00)
(20,000.00)
0.00
(148,620.00)

FY23 ADOPTED to
FY24 REQ BUDGET
0.00
645,402.00
(645,301.00)
(5,333.00)
513,227.00
80,617.00
7,192,717.31
0.00
7,614,962.00
(4,522.00)
(5,300.00)
(68,200.00)
(28,150.00)
(2,150.00)
13,600.00
0.00

0.00
(295,971.69)
(36,701.00)
0.00
5,150.00
(8,000.00)
(8,000.00)
(200.00)
4,800.00
0.00
(5,000.00)
(631,592.61)
(631,592.61)
1,604,473.78
(798,219.77)
(484.00)
0.00

0.00
(15,652.00)
0.00
202,147.28
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
9,874.00
(5,646.00)
7,978.00
0.00
50,580.00
(59,045.00)
0.00
86,312.00
5,297.00
0.00

0.00
14,720.00
496,496.71
0.00
(39,279.32)
17,500.00
(20,000.00)
0.00
(6,194.00)

% CHANGE
0.00%
-11.51%
58.83%
0.29%
-8.26%
-35.02%
-48.66%
0.00%
-86.75%
6.93%
4.07%
303.11%
#DIV/0!
1.81%
-2.81%
0.00%
0.00%
5.90%
111.79%
0.00%
-8.80%
3.77%
3.77%
0.05%
-1.79%
0.00%
4.13%
13.96%
13.96%
-10.51%
-48.19%
4.74%
0.00%
0.00%
1.94%
0.00%
-14.45%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-46.31%
0.94%
-9.26%
0.00%
-15.09%
4.18%
0.00%
-16.73%
-2.64%
0.00%
0.00%
-2.56%
-38.42%
0.00%
10.29%
-3.59%
#DIV/0!
0.00%
4.35%



COUNTY OF OTTAWA
ALL FUNDS COMPARATIVE ANALYSIS - REVENUE by DEPARTMENT by COST CENTER

FY23 ADOPTED  FY23 REVISED  FY24 REQUESTED FY23 ADOPTED to

DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
IMMUNIZATIONS (1,038,385.03)  (1,475,737.00)  (1,527,737.00)  (1,370,257.00) 105,480.00 -7.15%
LHD COVID HOMELESS MATCH (4,474.89) 0.00 0.00 0.00 0.00 0.00%
LHD SHARING GRANT (50,527.09) (46,785.00) (44,038.00) (43,962.00) 2,823.00 -6.03%
LOCAL FOOD RESCUE BI 0.00 0.00 0.00 0.00 0.00 0.00%
LRE ARPA (8,786.49) 0.00 (8,810.00) (8,810.00) (8,810.00)  #DIV/0!
MARKETING CAMPAIGN 0.00 0.00 0.00 0.00 0.00 0.00%
MATERNAL INFANT HEALTH PROGRAM (998,021.10)  (1,228,496.00)  (1,228,496.00)  (1,270,941.00) (42,445.00) 3.46%
MCH BLOCK GRANT 0.00 0.00 0.00 0.00 0.00 0.00%
MCH DIRECT SERVICES WOMEN 0.00 0.00 0.00 0.00 0.00 0.00%
MCH ENABLING SERVICE CHILDREN (11,118.49) (7,200.00) (7,200.00) (15,000.00) (7,800.00)  108.33%
MCH ENABLING SERVICES WOMEN (67,054.75) (63,820.00) (63,820.00) (66,214.00) (2,394.00) 3.75%
MCH FUNCTIONS & INFRASTRUCTURE (7,194.21) (12,010.00) (12,010.00) 0.00 12,010.00  -100.00%
MEDICAID OUTREACH (417,892.12) (471,726.00) (471,726.00) (550,683.00) (78,957.00) 16.74%
MEDICAL EXAMINERS (65,664.97) (72,000.00) (72,000.00) (65,000.00) 7,000.00 -9.72%
MEDICAL MARIJUANA (38,697.47) (37,148.00) (38,637.00) (38,637.00) (1,489.00) 4.01%
MEET UP & EAT UP (2,001.74) 0.00 0.00 0.00 0.00 0.00%
MINORITY HEALTH GRANT (40,859.15) (42,000.00) (42,000.00) 0.00 42,000.00  -100.00%
MONKEYPOX VIRUS (15,000.00) 0.00 (15,000.00) 0.00 0.00 0.00%
NUTRITION WELLNESS (330,483.29) (429,943.00) 0.00 0.00 429,943.00  -100.00%
ONSITE WELL & SEPTIC (899,620.69)  (1,096,522.00)  (1,096,852.00)  (1,129,116.00) (32,594.00) 2.97%
ORAL HEALTH KINDER ASSESSMENT (15,420.56) (71,021.00) (87,649.00) (78,021.00) (7,000.00) 9.86%
OTTAWA FOOD STRATEGIC OPER (8,445.20) (8,950.00) (8,950.00) (8,950.00) 0.00 0.00%
PATHWAYS CMH GRANT 0.00 0.00 0.00 0.00 0.00 0.00%
PATHWAYS TO BETTER HEALTH (526,340.00) (586,996.00) (586,996.00) (440,000.00) (119,491.00)  20.36%
PFAS (1,495.81) (8,481.00) (8,481.00) (8,481.00) 0.00 0.00%
PH COMM HEALTH PROMOTION 0.00 0.00 0.00 0.00 0.00 0.00%
PH EMERGENCY PREPARDNESS (202,734.06) (202,144.00) (251,747.00) (210,224.00) (8,080.00) 4.00%
PH FISCAL SERVICES IT 0.00 0.00 0.00 0.00 0.00 0.00%
PH JAIL HEALTH SERVICES 0.00 0.00 0.00 0.00 0.00 0.00%
PH PANDEMIC EVENTS 0.00 0.00 0.00 0.00 0.00 0.00%
PH PANDEMIC INFLUENZA 0.00 0.00 0.00 0.00 0.00 0.00%
PH PHP SURVEILLANCE 0.00 0.00 0.00 0.00 0.00 0.00%
PH PREPARDNESS JULY SEPT 0.00 0.00 0.00 0.00 0.00 0.00%
PH RESTRICTED DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00%
PH SAFE ROUTES TO SCHOOL 0.00 0.00 0.00 0.00 0.00 0.00%
PHEP COVID 19 RESPONSE 0.00 0.00 0.00 0.00 0.00 0.00%
PRESCRIPTION FOR HEALTH 0.00 0.00 0.00 0.00 0.00 0.00%
PS PH PR REIMB PROGRAM CARES 0.00 0.00 0.00 0.00 0.00 0.00%
REOPENING SCHOOLS HRA (907,327.81) 0.00 (310,000.00) 0.00 0.00 0.00%
SEMHA LHD SMALL GRANT (13,493.49) (12,500.00) (12,500.00) (13,360.00) (860.00) 6.88%
SENIOR PROJECT FRESH 0.00 0.00 0.00 0.00 0.00 0.00%
SEXUAL TRANSMITTED DISEASES (475,926.62) (597,444.10) (574,843.10) (390,874.00) 206,570.10  -34.58%
SOCIAL DETERMINANTS OF HEALTH 0.00 0.00 (64,000.00) (25,000.00) (25,000.00)  #DIV/0!
SOLID WASTE CLEAN UP LANDFILL 0.00  (1,600,000.00) (420,000.00) (364,811.22) 1,235,188.78  -77.20%
STATE OPIOID RESPONSE (7,299.90) (5,000.00) (28,000.00) (28,000.00) (23,000.00)  460.00%
STEP IT UP (1,494.21) 0.00 0.00 0.00 0.00 0.00%
SUBSTANCE ABUSE PREVENTION (67,008.14) (68,800.00) (91,925.00) (91,925.00) (23,125.00)  33.61%
VACCINE EQUITY GRANT (56,750.00) 0.00 (30,000.00) 0.00 0.00 0.00%
VECTOR BORNE GRANT 0.00 (9,000.00) (9,000.00) (9,000.00) 0.00 0.00%
VISION (402,686.02) (493,259.00) (499,629.00) (495,140.00) (1,881.00) 0.38%

SHERIFF (11,925,110.69) (13,099,340.37) (13,314,106.91)  (14,112,168.39) (1,012,828.02) 7.73%
ANIMAL CONTROL (1,820.00) (2,000.00) (2,000.00) (2,000.00) 0.00 0.00%
BJA CONNECT & PROTECT 0.00 0.00 0.00 0.00 0.00 0.00%
BJA COVID GRANT 0.00 0.00 0.00 0.00 0.00 0.00%
BJA GRANT 2019 (38,902.00) 0.00 0.00 0.00 0.00 0.00%
BJA GRANT 2020 0.00 0.00 0.00 0.00 0.00 0.00%
BJA GRANT 2021 (45,432.50) 0.00 0.00 0.00 0.00 0.00%
BJA GRANT 2022 0.00 0.00 (48,101.00) 0.00 0.00 0.00%
BJA GRANT 2023 0.00 0.00 0.00 0.00 0.00 0.00%
CRITICAL INCIDENT TEAM (58,605.11) (187,225.00) (187,225.00) (207,203.24) (19,978.24)  10.67%
DRUG RECOGNITION EXPERT (1,117.11) (2,000.00) (2,000.00) (2,000.00) 0.00 0.00%
EMERGENCY SERVICES (71,971.21) (41,671.00) (41,671.00) (41,671.00) 0.00 0.00%
FEDERAL FORFEITURE 0.00 0.00 0.00 (121.21) (121.21)  #DIV/O!
HAZARD PAY CARES 0.00 0.00 0.00 0.00 0.00 0.00%
HAZMAT TECH RESCUE RESPONSE (50,697.57) (43,435.37) (43,435.37) (113,183.47) (69,748.10)  160.58%
HOMELAND SECURITY GRANT (171,202.30) (182,355.00) (193,380.00) (132,746.50) 49,608.50  -27.20%
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COUNTY OF OTTAWA

ALL FUNDS COMPARATIVE ANALYSIS - REVENUE by DEPARTMENT by COST CENTER

DEPARTMENT
JAIL
MARINE ACADEMY
MARINE SAFETY
MARINE SLOW NO WAKE
MICH DEPART TRANS ENFRCMENT
NAT ASSOC OF CTY HLTH OFFICIAL
PANDEMIC EVENTS
PUBLIC SAFETY PR REIM CARES
REDUCING OTTAWA DRUNK DRIVING
SECONDARY ROAD PATROL
SHER CONTR COM POLICING
SHERIFF ADMINISTRATION
SHERIFF TRAINING
TRAFFIC ENFORCEMENT
TRAINING FUNDED BY BOOKING FEE
UNDERAGE DRINKING ENFORCEMENT
WEST MI ENFORCEMENT TEAM
STATE EXTENSION
DHS 9/30 SOCIAL SERV ADM
DHS 9/30 STATE PROGRAMS
TREASURER
HOMESTEAD PROP TAX FUND TREAS
OC DISPATCH AUTHORITY
ROAD COMMISSION TOWNSHIP
TREASURER
VETERANS AFFAIRS
VETERAN AFFAIRS
WATER RESOURCES
WATER RESOURCES COMMISSION
Grand Total

FY22 ACTUALS
(808,977.03)
(25,700.00)
(106,186.00)
0.00
(6,820.00)

0.00
(23,550.00)
0.00
(11,976.93)
(217,027.00)
(9,693,231.51)
(512,900.82)
(17,760.34)
(22,022.00)
(22,717.85)
0.00
(16,493.41)
(57,956.97)
(57,956.97)
0.00
(70,058,539.48)
(8,921.04)
(5,707,029.75)
(6,482,501.54)
(57,860,087.15)
9,611.00
9,611.00
(130,900.00)
(130,900.00)

FY23 ADOPTED
BUDGET
(900,500.00)
(25,700.00)
(100,600.00)
0.00
(10,000.00)
(6,500.00)
0.00
0.00
(10,000.00)
(273,491.00)
(10,794,553.00)
(425,617.00)
(26,000.00)
(27,693.00)
(22,000.00)
0.00
(18,000.00)
(61,440.00)
(61,440.00)
0.00
(75,768,865.83)
(5,410.33)
(6,036,929.00)
(6,857,142.00)
(62,869,384.50)
(70,000.00)
(70,000.00)
(146,200.00)
(146,200.00)

FY23 REVISED
BUDGET
(918,500.00)
(25,700.00)
(100,600.00)
0.00
(10,000.00)
(6,500.00)
0.00
0.00
(10,000.00)
(266,885.00)
(10,831,409.54)
(518,007.00)
(41,000.00)
(27,693.00)
(22,000.00)
0.00
(18,000.00)
(61,440.00)
(61,440.00)
0.00
(75,812,389.83)
(5,410.33)
(6,036,929.00)
(6,857,142.00)
(62,912,908.50)
(80,370.55)
(80,370.55)
(146,200.00)
(146,200.00)

(295,526,317.28) (246,986,640.78) (353,198,198.58)
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FY24 REQUESTED FY23 ADOPTED to

BUDGET
(832,000.00)
(25,700.00)
(108,600.00)

0.00
(7,797.00)

0.00

0.00

0.00
(10,000.00)
(270,000.00)
(11,519,860.97)
(486,700.00)
(263,180.00)
(49,405.00)
(22,000.00)

0.00
(18,000.00)
(61,640.00)
(61,640.00)

0.00
(81,248,821.84)
(9,232.00)
(6,543,304.00)
(7,434,368.00)
(67,261,917.84)
(161,502.00)
(161,502.00)
(146,200.00)
(146,200.00)
(260,000,780.12)

FY24 REQ BUDGET

68,500.00
0.00
(8,000.00)
0.00

2,203.00
6,500.00

0.00

0.00

0.00

3,491.00
(725,307.97)
(61,083.00)
(237,180.00)
(21,712.00)
0.00

0.00

0.00

(200.00)
(200.00)

0.00
(5,479,956.01)
(3,821.67)
(506,375.00)
(577,226.00)
(4,392,533.34)
(91,502.00)
(91,502.00)
0.00

0.00
(13,450,399.34)

% CHANGE
-7.61%
0.00%
7.95%
0.00%
-22.03%
-100.00%
0.00%
0.00%
0.00%
-1.28%
6.72%
14.35%
912.23%
78.40%
0.00%
0.00%
0.00%
0.33%
0.33%
0.00%
7.23%
70.64%
8.39%
8.42%
6.99%
130.72%
130.72%
0.00%
0.00%
5.45%



COUNTY OF OTTAWA

ALL FUNDS COMPARATIVE ANALYSIS - EXPENSES

DEPARTMENT

BOARD OF COMMISSIONERS
BUILDING AUTHORITY
CAPITAL PROJECT FUNDING
CIRCUIT COURT

CLERK REG OF DEEDS
COMMUNITY ACTION AGENCY
COMMUNITY MENTAL HEALTH
CORPORATE COUNSEL
COUNTY ADMINISTRATOR
DEPARTMENT OF STRATEGIC IMPACT
DISTRICT COURT

DIVERSITY EQUITY AND INCLUSION
EQUALIZATION

FACILITIES

FISCAL SERVICES

HUMAN RESOURCES
INNOVATION AND TECHNOLOGY
MSU EXTENSION

NON DEPARTMENTAL

PARKS AND RECREATION
PROBATE COURT
PROSECUTOR

PUBLIC DEFENDER

PUBLIC HEALTH

SHERIFF

STATE EXTENSION

TREASURER

VETERANS AFFAIRS

WATER RESOURCES

Grand Total

FY22 ACTUALS
6,403,288.59
5,568,818.84
2,159,393.00

15,435,581.67
2,076,487.74
2,446,455.20
59,347,172.89
1,032,062.41
742,666.12
1,934,403.52
3,984,847.24
316,516.77
1,725,410.52
4,199,144.83
3,311,387.47
1,110,377.16
595,850.96
395,823.04
59,924,229.69
9,349,881.71
609,750.42
2,255,469.55
3,654,382.48
17,186,299.13
19,103,205.03
214,472.67
13,139,324.78
77,162.82
1,023,514.83
239,323,381.08

FY23 ADOPTED
BUDGET
6,892,682.00
0.00
4,670,554.00
19,625,576.50
4,157,521.00
2,886,364.00
62,198,110.00
479,774.73
956,498.00
2,727,690.00
9,201,527.00
286,886.00
1,855,709.93
5,321,962.00
3,519,612.00
1,427,508.00
615,303.00
420,278.00
25,408,086.10
15,558,446.05
1,074,693.50
5,552,567.00
4,526,965.17
18,331,148.77
41,837,134.95
221,110.00
13,902,951.00
134,106.00
1,238,544.00
255,029,308.70
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FY23 REVISED
BUDGET

41,151,810.11
27,551,781.55
13,846,794.45
21,280,208.91
4,295,157.49
3,754,650.05
71,324,273.07
589,774.73
1,252,437.68
4,944,273.90
6,854,849.57
141,358.24
1,858,939.93
5,541,680.00
3,649,674.06
1,427,685.43
615,303.00
420,278.00
86,130,329.41
34,552,196.41
1,076,532.38
5,559,156.08
4,529,505.17
20,246,594.46
32,744,154.13
221,110.00
13,903,261.00
144,476.55
1,238,544.00
410,846,789.76

FY24 REQUESTED

BUDGET
10,386,274.00
0.00
5,639,454.00
20,988,646.61
4,846,449.60
3,313,442.00
70,150,541.64
561,769.68
1,155,014.00
3,935,517.00
9,288,127.92
0.00
1,864,984.77
6,732,189.80
4,015,837.00
1,592,212.00
629,025.00
421,118.00
22,596,942.80
7,182,585.31
1,169,958.00
6,046,437.00
5,165,362.78
16,205,954.00
42,805,988.17
202,253.00
14,954,637.04
450,000.00
1,363,354.00
263,664,075.12

FY23 ADOPTED to
FY24 REQ BUDGET

3,493,592.00
0.00
968,900.00
1,363,070.11
688,928.60
427,078.00
7,952,431.64
81,994.95
198,516.00
1,207,827.00
86,600.92
(286,886.00)
9,274.84
1,410,227.80
496,225.00
164,704.00
13,722.00
840.00
(2,811,143.30)
(8,375,860.74)
95,264.50
493,870.00
638,397.61
(2,125,194.77)
968,853.22
(18,857.00)
1,051,686.04
315,894.00
124,810.00
8,634,766.42

% CHANGE
50.69%
0.00%
20.74%
6.95%
16.57%
14.80%
12.79%
17.09%
20.75%
44.28%
0.94%
-100.00%
0.50%
26.50%
14.10%
11.54%
2.23%
0.20%
-11.06%
-53.83%
8.86%
8.89%
14.10%
-11.59%
2.32%
-8.53%
7.56%
235.56%
10.08%
3.39%



COUNTY OF OTTAWA

ALL FUNDS COMPARATIVE ANALYSIS - EXPENSES by DEPARTMENT by COST CENTER

DEPARTMENT FY22 ACTUALS
BOARD OF COMMISSIONERS 6,403,288.59
BOARD INIT BUSINESS STAB 30,909.60
BOARD INITIATIVE ADMIN 0.00
BOARD INITIATIVE BROADBAND 0.00
BOARD INITIATIVE COUNTY 392,340.00
BOARD INITIATIVE HOUSING 50,000.00
BOARD INITIATIVE SOCIAL HUMAN 45,000.00
BOARD OF COM 670,309.99
DB/DC CONVERSION 5,089,729.00
INFRASTRUCTURE FUND PUBLIC IMP 125,000.00
SOLID WASTE CLEANUP LANDFILL 0.00
STABILIZATION FUND 0.00
BUILDING AUTHORITY 5,568,818.84
CIP BUILDING AUTHORITY 5,568,818.84
CAPITAL PROJECT FUNDING 2,159,393.00
CIP BUILDINGS 1,640,503.13
CIP CRIME PREV ENVIR DESIGN 109,439.65
CIP DEVELOPMENT 5,618.92
CIP GENERAL FUND ADMIN 0.00
CIP TECHNOLOGY 403,831.30
CIRCUIT COURT 15,435,581.67
ADLT DRUG TRMT CT DISCRETION 175,645.21
ADLT DRUG TRMT CT GRNT 84,599.23
BUREAU OF JUSTICE ADMIN GRANT 26,798.49
CCF DETENTION 3,263,668.31
CCF JUVENILE COURT COMM PROG 0.00
CCF JUVENILE COURT INTSV COMM 2,276,507.87
CCF JUVENILE COURT TREATMENT 277.98
CCF PLACEMENT COSTS 213,048.64
CCF SOCIAL SERVICE 0.00
DWI DRUG COURT GRANT 44,971.09
FIRST PRESBYTERIAN CHRCH GRANT 253.25
FOC ASSESS AND VISITATION 700.00
FRIEND OF THE COURT 4,915,033.16
IV-D PROGRAM CIRCUIT COURT 0.00
JUVENILE COURT 973,384.16
JUVENILE NEGLECT/ABUSE 202,635.92
LEARNING CENTER 1,457.00
LEGAL SELF HELP 236,173.32
LEGAL SELF HELP GRANT 0.00
NON CCF ELIGIBLE 769,784.59
SAMHSA ADLT DRUG TRMT CT 0.00
SAMHSA OPIOID PROGRAM 290,470.44
TRIAL DIVISION CIRCUIT COURT 1,960,173.01
CLERK REG OF DEEDS 2,076,487.74
CANVASSING BOARD 7,946.24
CLERK 482,831.43
CONCEALED PERMIT LIC CLERK 75,970.36
ELECTIONS 433,568.46
FAMILY COUNSELING SERVICES 18,756.56
IV-D PROGRAM CLERK 0.00
JURY BOARD 23,096.71
PLAT BOARD 1,877.58
REAPPORTION TAX ALLOC 0.00
REGISTER OF DEEDS 786,973.76
ROD AUTOMATION FUND 245,466.64
ROD HONOR REWARDS 0.00
COMMUNITY ACTION AGENCY 2,446,455.20
BIPARTISAN INFRASTRUCTURE BILL 0.00
CAA CARES GRANT 219,789.34
CMMODITY SUPPLEMENT FOOD PRGRM 122,610.80
COM DEVELOPMENT BLOCK GRANT 57,932.12
COM SERVICES BLCK GRANT DISCRE 8,916.43
COM SERVICES BLOCK GRANT 252,283.40
CONSUMERS MATCH 0.00

FY23 ADOPTED

BUDGET
6,892,682.00
0.00
0.00
0.00
0.00
0.00
0.00
720,866.00
4,446,816.00
125,000.00
1,600,000.00
0.00
0.00
0.00
4,670,554.00
0.00
0.00
0.00
4,670,554.00
0.00
19,625,576.50
101,347.00
83,380.00
104,139.00
3,399,255.00
936,964.44
1,471,707.12
860,258.44
501,050.00
0.00
46,280.00
2,500.00
3,500.00
5,304,464.00
0.00
1,783,831.00
350,000.00
0.00
294,979.00
0.00
773,482.50
18,254.00
212,330.00
3,377,855.00
4,157,521.00
14,364.00
2,384,006.00
101,026.00
454,844.00
18,193.00
0.00
27,286.00
2,000.00
0.00
828,373.00
327,429.00
0.00
2,886,364.00
0.00
0.00
159,887.00
57,008.00
10,000.00
668,160.00
0.00
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FY23 REVISED

BUDGET
41,151,810.11
1,343,271.40
0.00
46,964.77
19,578,151.94
13,550,000.00
899,250.00
742,356.00
4,446,816.00
125,000.00
420,000.00
0.00
27,551,781.55
27,551,781.55
13,846,794.45
6,448,535.02
921,902.50
2,637,724.31
0.00
3,838,632.62
21,280,208.91
166,570.01
148,000.00
639,958.06
3,550,544.30
972,314.80
1,523,403.21
890,196.30
501,050.00
0.00
0.00
2,500.00
3,500.00
5,583,512.50
0.00
1,833,732.00
350,000.00
0.00
305,804.00
0.00
773,482.50
1,126.23
500,000.00
3,534,515.00
4,295,157.49
14,364.00
2,394,442.00
101,026.00
549,029.03
18,193.00
0.00
27,286.00
2,000.00
0.00
828,373.00
354,429.00
6,015.46
3,754,650.05
670,487.00
0.00
160,099.00
40,950.00
9,788.00
617,089.05
0.00

FY24 REQUESTED

BUDGET
10,386,274.00
0.00
5,000,000.00
0.00
0.00
0.00
0.00
763,348.00
4,142,926.00
125,000.00
355,000.00
0.00
0.00
0.00
5,639,454.00
0.00
0.00
0.00
5,639,454.00
0.00
20,988,646.61
99,715.00
130,821.00
571,003.21
3,375,003.00
1,002,192.00
1,603,591.00
880,459.00
501,050.00
0.00
0.00
2,500.00
3,500.00
5,530,863.00
74,667.00
1,766,798.00
300,000.00
0.00
296,183.00
65,000.00
771,026.00
0.00
500,000.00
3,514,275.40
4,846,449.60
20,938.00
2,375,363.51
96,098.00
951,708.90
20,341.00
265,025.00
23,677.00
2,000.00
0.00
814,804.19
276,494.00
0.00
3,313,442.00
670,487.00
0.00
159,887.00
62,600.00
10,000.00
633,822.00
0.00

FY23 ADOPTED to
FY24 REQ BUDGET
3,493,592.00
0.00
5,000,000.00
0.00

0.00

0.00

0.00
42,482.00
(303,890.00)
0.00
(1,245,000.00)
0.00

0.00

0.00
968,900.00
0.00

0.00

0.00
968,900.00
0.00
1,363,070.11
(1,632.00)
47,441.00
466,864.21
(24,252.00)
65,227.56
131,883.88
20,200.56
0.00

0.00
(46,280.00)
0.00

0.00
226,399.00
74,667.00
(17,033.00)
(50,000.00)
0.00
1,204.00
65,000.00
(2,456.50)
(18,254.00)
287,670.00
136,420.40
688,928.60
6,574.00
(8,642.49)
(4,928.00)
496,864.90
2,148.00
265,025.00
(3,609.00)
0.00

0.00
(13,568.81)
(50,935.00)
0.00
427,078.00
670,487.00
0.00

0.00
5,592.00
0.00
(34,338.00)
0.00

% CHANGE
50.69%
0.00%
#DIV/0!
0.00%
0.00%
0.00%
0.00%
5.89%
-6.83%
0.00%
-77.81%
0.00%
0.00%
0.00%
20.74%
0.00%
0.00%
0.00%
20.74%
0.00%
6.95%
-1.61%
56.90%
448.31%
-0.71%
6.96%
8.96%
2.35%
0.00%
0.00%
-100.00%
0.00%
0.00%
4.27%
#DIV/0!
-0.95%
-14.29%
0.00%
0.41%
#DIV/0!
-0.32%
-100.00%
135.48%
4.04%
16.57%
45.77%
-0.36%
-4.88%
109.24%
11.81%
#DIV/0!
-13.23%
0.00%
0.00%
-1.64%
-15.56%
0.00%
14.80%
#DIV/0!
0.00%
0.00%
9.81%
0.00%
-5.14%
0.00%



COUNTY OF OTTAWA
ALL FUNDS COMPARATIVE ANALYSIS - EXPENSES by DEPARTMENT by COST CENTER

FY23 ADOPTED FY23 REVISED FY24 REQUESTED FY23 ADOPTED to

DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
CORONAVIRUS RELIEF EMERG SERVC 0.00 0.00 0.00 0.00 0.00 0.00%
CORONAVIRUS RELIEF MIGRNT WRKR 0.00 0.00 0.00 0.00 0.00 0.00%
CORONAVIRUS RELIEF WATER PLUMB 0.00 0.00 0.00 0.00 0.00 0.00%
COVID EMERG RENTAL ASSISTANCE 74,947.00 0.00 0.00 0.00 0.00 0.00%
DEFERRAL REDUCTION 40,450.00 0.00 30,000.00 30,000.00 30,000.00  #DIV/0!
DEPT OF ENERGY WEATHERIZATION 188,251.87 336,367.00 341,816.00 341,816.00 5,449.00 1.62%
DISCRETIONARY CARES 0.00 0.00 0.00 0.00 0.00 0.00%
EMER FOOD & SHELTER PROGRAM (2,050.44) 0.00 0.00 6,000.00 6,000.00  #DIV/0!
EMER FOOD ASSISTANCE PROGRAM 367,717.91 447,100.00 447,100.00 447,100.00 0.00 0.00%
EMER SOLUTIONS GRANT 116,886.00 270,359.00 413,017.00 270,359.00 0.00 0.00%
EMERG SOLUT GRANT COVID 19 627,728.00 100,000.00 90,182.00 0.00 (100,000.00)  -100.00%
EMERGENCY HOUSING VOUCHER GRNT 11,252.00 60,000.00 63,613.00 0.00 (60,000.00) -100.00%
ENERGY OPTIMIZATION 68,565.00 62,200.00 62,200.00 62,200.00 0.00 0.00%
ENERGY WASTE REDUCTION 0.00 0.00 30,000.00 30,000.00 30,000.00  #DIV/0!
EVICTION DIVERSION PROGRAM 0.00 0.00 0.00 0.00 0.00 0.00%
HOLLAND BPW GRANT 9,515.94 50,000.00 50,000.00 50,000.00 0.00 0.00%
HOLLAND ENERGY 101 0.00 0.00 4,500.00 24,000.00 24,000.00  #DIV/0!
HOUSING QUALITY STANDARDS 4,542.93 3,500.00 3,500.00 3,500.00 0.00 0.00%
LCA LIHEAP GRANT 0.00 0.00 0.00 0.00 0.00 0.00%
LOW INC HSHLD WATER ASSIST 46,847.80 385,120.00 197,029.00 200,000.00 (185,120.00) -48.07%
LOW INCOME HOME ENERGY ASSIST 117,884.94 128,413.00 145,317.00 132,171.00 3,758.00 2.93%
LOWER MY BILLS GENERAL POP 3,542.35 1,650.00 0.00 0.00 (1,650.00) -100.00%
LOWER MY BILLS POVERTY 4,722.38 3,600.00 5,250.00 0.00 (3,600.00) -100.00%
MCA GREATEST NEEDS 137.73 0.00 257.00 0.00 0.00 0.00%
MEAP LIHEAP 0.00 0.00 0.00 0.00 0.00 0.00%
MI ENERGY ASSIST PROGRAM 46,566.50 69,000.00 73,000.00 73,000.00 4,000.00 5.80%
MICH HOUSING OPP PROMO ENERGY 0.00 0.00 149,000.00 0.00 0.00 0.00%
OLDER AMERICANS GRANT 39,473.46 29,000.00 29,000.00 32,500.00 3,500.00 12.07%
QUARANTINE BX CARE 0.00 0.00 0.00 0.00 0.00 0.00%
REACH & RESILIENCY 0.00 0.00 25,000.00 24,000.00 24,000.00  #DIV/0!
WALK FOR WARMTH 11,325.68 25,000.00 76,456.00 30,000.00 5,000.00 20.00%
ZEELAND BPW GRANT 6,616.06 20,000.00 20,000.00 20,000.00 0.00 0.00%

COMMUNITY MENTAL HEALTH 59,347,172.89  62,198,110.00  71,324,273.07 70,150,541.64 7,952,431.64 12.79%
58TH MENTAL HEALTH COURT 45,654.24 62,180.00 62,180.00 63,707.00 1,527.00 2.46%
ACT IDDT INCENTIVE GRANT 0.00 0.00 67,359.00 0.00 0.00 0.00%
ADMIN LRE GRANT 51,791.40 54,556.00 58,066.00 57,775.00 3,219.00 5.90%
ADMIN QUALITY IMPROVEMENT 413,437.38 605,225.00 614,396.00 571,928.00 (33,297.00) -5.50%
ADMIN RECIP RIGHTS 140,350.43 139,947.00 139,847.00 141,795.00 1,848.00 1.32%
ADMIN TRAINING 4,106.93 12,451.00 12,855.00 10,675.00 (1,776.00) -14.26%
ARPA SUD GRANT 5,588.65 0.00 208,810.00 150,000.00 150,000.00  #DIV/0!
CARO CENTER HOSPITAL 30,307.96 60,000.00 60,000.00 60,000.00 0.00 0.00%
CCBHC GRANT 1,136,108.94 1,819,971.00 2,430,198.00 928,053.00 (891,918.00) -49.01%
CHERRY HEALTH CLUBHOUSE 212,375.25 200,000.00 267,474.67 254,000.00 54,000.00 27.00%
CMH ADMIN ALLOCATIONS 0.00 77,848.00 70,026.53 77,349.00 (499.00) -0.64%
CMH ADMIN IT 1,114,023.22 1,205,858.00 1,271,288.00 1,571,232.50 365,374.50 30.30%
CMH ADMINISTRATION 1,296,337.78 1,499,701.00 1,347,720.00 1,152,863.00 (346,838.00) -23.13%
CMH COMMUNITY HLTH WORKERS IHC 136,405.02 153,389.00 139,536.00 142,014.00 (11,375.00) -7.42%
CMH COMMUNITY RELATIONS 9,900.83 11,440.00 32,888.37 152,460.00 141,020.00 1232.69%
CMH JAIL SERVICES 139,703.25 109,803.00 123,703.00 277,866.00 168,063.00 153.06%
CMH MANAGED CARE 905,394.65 1,027,037.00 1,024,902.00 1,000,880.00 (26,157.00) -2.55%
CMH MED RECORDS 0.00 0.00 0.00 0.00 0.00 0.00%
CMH MILLAGE ADMIN 651,465.30 1,189,235.00 868,505.00 1,313,259.04 124,024.04 10.43%
CMH OPIOID 0.00 0.00 0.00 171,990.00 171,990.00  #DIV/0!
CMH RECRUIT & RETENTION GRANT 0.00 0.00 300,000.00 1,000,000.00 1,000,000.00  #DIV/0!
COMMUNITY NAV PROGRAM 226,150.87 257,117.00 257,117.00 536,520.00 279,403.00 108.67%
COSSAP GRANT 195,769.16 432,039.00 432,039.00 300,000.00 (132,039.00) -30.56%
DD ADULT 0.00 40,705.00 40,705.00 0.00 (40,705.00)  -100.00%
DD AUTISM 588,722.23 704,625.00 703,125.00 701,932.00 (2,693.00) -0.38%
DD CASE MANAGEMENT 27,768.09 23,169.00 58,000.00 24,944.00 1,775.00 7.66%
DD CHILD CASE MANAGEMENT 1,043,023.67 1,117,929.00 1,222,000.00 1,274,524.00 156,595.00 14.01%
DD CHILDRENS WAIVER 284,752.27 328,000.00 328,000.00 328,000.00 0.00 0.00%
DD CLINICAL SUPPORT 1,240,269.15 1,284,422.00 1,300,346.00 1,348,868.00 64,446.00 5.02%
DD CONTRACT CLINICAL 316,304.04 284,600.00 302,800.00 397,600.00 113,000.00 39.70%
DD CONTRACT CLS 4,110,438.14 3,192,000.00 4,917,250.00 3,589,450.00 397,450.00 12.45%
DD CONTRACT FS CLS 107.10 47,000.00 47,000.00 47,000.00 0.00 0.00%
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COUNTY OF OTTAWA

ALL FUNDS COMPARATIVE ANALYSIS - EXPENSES by DEPARTMENT by COST CENTER

DEPARTMENT

DD CONTRACT SKILLBUILDING
DD CONTRACT SUPP EMPLOY

DD GROUP TRAINING
DD OTHER SUPPORTS
DD RESPITE

DD SUPPORTS COORDINATOR

DD TREATMENT
DD WAIVER RESIDENTIAL
DIBS GRANT

FORENSIC CENTER HOSPITAL

FS RESPITE

HUD 1 GRANT

HUD 4 GRANT
INTEGRATED HEALTH
KAZOO PSYCH HOSPITAL

MENTALLY ILL CHILD COMM LIV SU

MH BG COVID GRANT
MHEF GRANT

MHIJJ GRANT

MI KIDS MOBILE GRANT
MIA ACCESS CENTER
MIA ACT

MIA ADULT OUTPATIENT

MIA ALTERNATIVE RESIDENTIAL

MIA COMMISSION BASED

MIA COMMUN LIVING SUPPORT
MIA CONTRACT OUTPATIENT

MIA CRISIS
MIA GH MDT
MIA HOLLAND MDT

MIA LAKESHORE CLUBHOUSE

MIA LOCAL HOSPITALS
MIA MED CLINIC

MIA OTHER CRISIS
MIA OTHER SUPPORT
MIA OUTPATIENT
MIA SUPPORT EMPLY
MIA TREATMENT

MIA VOC REHAB

MIC AUTISM

MIC CONTRACT OUTPATIENT
MIC CONTRACT RESIDENTIAL
MIC HAWTHORNE HOSPITAL

MIC HOMEBASED
MIC LOCAL INPATIENT
MIC OUTPATIENT
MIC RESPITE

MILLAGE AUTISM SERVICES

MILLAGE FS OTHER
MOBILE CRISIS SERVICES
OUD REC

PA2 TREATMENT

PACC GRANT

POST OVERDOSE GRANT

PREVENTION BLOCK GRANT

SOR 3 GRANT

SOR COORD

SOR GPRA

SOR PEER

SOR STR

STATE GENERAL FUND
SUD ACCESS CENTER
SUD ADMINISTRATION
SUD ADULT RESIDENTIAL
SUD BG COVID GRANT

FY22 ACTUALS
322,273.00
386,269.04
183,945.73

0.00
227,062.15
1,543,841.25
2,464,981.98
14,409,270.00
0.00
87,240.16
15,189.50
700,686.46
29,093.32
445.95
85,328.77
0.00
281,178.75
4,429.55
27,496.60
0.00
681,380.75
860,080.82
32,807.04
3,439,583.00
30.64
149,668.14
967,078.08
830,408.11
971,681.68
1,087,616.73
0.00
2,640,487.56
29,778.73
828,176.88
97,110.92
164,721.59
21,286.22
137,048.57
0.00
4,225,641.20
650,124.83
35,505.76
19,133.60
606,509.91
581,896.87
633,996.27
39,815.37
86,580.38
143,363.98
382.75
29,220.00
72,030.07
26,715.10
78,281.69
51,280.77
0.00
4,601.09
14,781.02
(1,818.81)
0.00
0.00
261,293.12
68,292.00
1,659,424.09
262,739.75

FY23 ADOPTED

BUDGET
294,000.00
403,000.00
190,417.00

500.00
169,557.00
1,612,732.00
3,047,060.00
14,218,188.00
0.00
110,000.00
3,000.00
558,500.00
22,760.00
11,000.00
220,000.00
0.00
200,000.00
150,000.00
61,000.00
0.00
691,579.00
966,661.00
80,200.00
2,858,988.00
500.00
693,000.00
972,625.00
1,056,850.00
1,019,656.00
1,172,353.00
100.00
2,275,000.00
37,163.00
920,000.00
117,900.00
215,266.00
61,000.00
151,000.00
0.00
3,314,984.00
470,300.00
82,000.00
80,000.00
636,632.00
543,000.00
815,070.00
55,948.00
80,778.00
11,250.00
100,000.00
30,000.00
55,470.00
61,000.00
58,046.00
70,850.00
0.00
1,250.00
0.00
302,700.00
5,000.00
0.00
136,979.00
105,644.00
2,103,800.00
367,592.00
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FY23 REVISED

BUDGET
294,000.00
403,000.00
190,339.00

500.00
260,557.00
1,612,744.00
4,006,537.00
14,257,976.66
216,332.00
110,000.00
30,000.00
600,224.96
21,843.04
11,000.00
220,000.00
0.00
252,233.00
150,000.00
61,010.00
199,623.00
699,861.26
910,386.36
80,200.00
2,986,088.00
300.00
693,000.00
970,295.00
1,057,960.00
1,125,483.00
1,173,472.00
100.00
3,044,300.00
42,593.00
920,000.00
117,900.00
209,466.00
61,000.00
151,000.00
0.00
4,745,584.00
648,900.00
110,400.00
80,000.00
636,762.00
722,692.10
817,600.00
55,898.00
92,333.00
142,250.00
100,000.00
64,234.00
55,470.00
61,010.00
13,447.12
76,850.00
257,295.00
1,720.00
0.00

0.00

0.00
782,352.00
346,845.00
105,644.00
2,752,654.87
393,139.00

FY24 REQUESTED

BUDGET
294,000.00
403,000.00
199,668.00

500.00
206,705.00
1,727,118.00
2,640,219.00
15,199,070.15
275,758.00
110,000.00
30,000.00
669,279.00
0.00

0.00
220,000.00
0.00

0.00
155,000.00
50,000.00
200,000.00
704,913.00
1,096,882.60
57,272.00
2,856,514.00
500.00
693,000.00
1,054,485.00
1,194,391.00
1,163,880.50
1,240,331.00
0.00
2,822,000.00
42,316.00
922,000.00
118,965.00
189,581.00
61,000.00
141,838.00
0.00
5,312,297.00
643,300.00
83,000.00
80,000.00
877,060.00
628,000.00
686,172.25
33,305.00
98,133.00
142,000.00
100,100.00
89,244.00
254,696.00
50,000.00
0.00
82,763.00
167,742.00
0.00

0.00

0.00

0.00
500,000.00
415,063.00
178,524.00
2,559,890.60
220,000.00

FY23 ADOPTED to
FY24 REQ BUDGET % CHANGE
0.00 0.00%
0.00 0.00%
9,251.00 4.86%
0.00 0.00%
37,148.00 21.91%
114,386.00 7.09%
(406,841.00)  -13.35%
980,882.15 6.90%
275,758.00  #DIV/0!
0.00 0.00%
27,000.00  900.00%
110,779.00 19.84%
(22,760.00)  -100.00%
(11,000.00)  -100.00%
0.00 0.00%
0.00 0.00%
(200,000.00)  -100.00%
5,000.00 3.33%
(11,000.00)  -18.03%
200,000.00  #DIV/0!
13,334.00 1.93%
130,221.60 13.47%
(22,928.00)  -28.59%
(2,474.00) -0.09%
0.00 0.00%
0.00 0.00%
81,860.00 8.42%
137,541.00 13.01%
144,224.50 14.14%
67,978.00 5.80%
(100.00)  -100.00%
547,000.00 24.04%
5,153.00 13.87%
2,000.00 0.22%
1,065.00 0.90%
(25,685.00)  -11.93%
0.00 0.00%
(9,162.00) -6.07%
0.00 0.00%
1,997,313.00 60.25%
173,000.00 36.79%
1,000.00 1.22%
0.00 0.00%
240,428.00 37.77%
85,000.00 15.65%
(128,897.75)  -15.81%
(22,643.00)  -40.47%
17,355.00 21.48%
130,750.00  1162.22%
100.00 0.10%
59,244.00  197.48%
199,226.00  359.16%
(11,000.00)  -18.03%
(58,046.00)  -100.00%
11,913.00 16.81%
167,742.00  #DIV/O!
(1,250.00)  -100.00%
0.00 0.00%
(302,700.00)  -100.00%
(5,000.00)  -100.00%
500,000.00  #DIV/O!
278,084.00  203.01%
72,880.00 68.99%
456,090.60 21.68%
(147,592.00)  -40.15%



COUNTY OF OTTAWA

ALL FUNDS COMPARATIVE ANALYSIS - EXPENSES by DEPARTMENT by COST CENTER

DEPARTMENT
SUD CHILD CONTRACT CLINICAL
SUD CHILD RESIDENTIAL
SUD CONTRACT CLINICAL
SUD FAMILY ENGAGEMENT
SUD JAIL SERVICES
SUD PROGRAM SUPERVISOR
SYSTEM OF CARE GRANT
TOBACCO CESSATION GRANT
U OF M MC3 GRANT
WALTER REUTHER PYSCH HOSPITAL
WORKFORCE STABILZATION SUPPORT
CORPORATE COUNSEL
CORPORATE COUNSEL
COUNTY ADMINISTRATOR
ADMINISTRATOR
BUILDING AUTHORITY ADMIN
INNOVATION INITIATIVES
M231 RACE
STRATEGIC INITIATIVES
DEPARTMENT OF STRATEGIC IMPACT
ECONOMIC DEVELOPMENT PROJECT
FARMLAND PRESERVATION
FILLMORE STREET TOWER
GATEWAYS FOR GROWTH
GROUNDWATER MGT GRANT
GROUNDWATER MGT PLAN
JOHNSON STREET TOWER
MANLEY STREET TOWER
OTHER GOVTL TRANSPORTATION
OTTAWA CONSERVATION DISTRICT
STANTON STREET TOWER
STRATEGIC IMPACT
STRATEGIC IMPACT TRAINING
SURVEY & REMONUMENTATION
WATER QUALITY FORUM
DISTRICT COURT
COMMUNITY CORRECTIONS
DISTRICT COURT
GH AREA COMMUNITY FOUNDATION
MENTAL HEALTH GRANT
SOBRIETY TREATMENT PROGRAM
DIVERSITY EQUITY AND INCLUSION
DEI COMMUNITY PROGRAM
DIVERSITY EQUITY & INCLUSION
EQUALIZATION
BLENDON TWP ASSESSING
COOPERSVILLE ASSESSING
CROCKERY TWP ASSESSING
EQUALIZATION
GRAND HAVEN ASSESSING
HUDSONVILLE ASSESSING
FACILITIES
FM 12185 JAMES DHHS BUILDING
FM 12251 JAMES C BUILDING
FM 12263 JAMES B BUILDING
FM 12265 JAMES A BUILDING
FM ADMINISTRATION OFFICE
FM BEECHTREE PH
FM COOPERSVILLE
FM FERRIS
FM FILL FAMILY JUSTICE CTR
FM FILLMORE ADMINISTRATION
FM FILLMORE JUVENILE JAIL
FM FULTON
FM GRAND HAVEN COURTHOUSE

FY22 ACTUALS
10,416.23
67,546.55

905,174.64
70,979.81
121,191.84
0.00
499,816.64
13,807.27
63,287.15
11,228.33
0.00
1,032,062.41
1,032,062.41
742,666.12
672,423.86
1,583.51
0.00
10,295.09
58,363.66
1,934,403.52
47,485.79
4,089.21
1,837.50
0.00
97,421.83
20,159.69
7,777.77
2,556.60
184,465.00
80,000.00
10,725.86
1,422,788.68
0.00
55,095.59
0.00
3,984,847.24
662,307.06
2,993,319.18
0.00
101,598.73
227,622.27
316,516.77
46,800.00
269,716.77
1,725,410.52
104,198.21
9,340.87
43,563.45
1,416,774.93
105,043.78
46,489.28
4,199,144.83
205,983.71
163,122.17
178,640.64
194,252.04
505,769.71
0.00

0.00

0.00

0.00
700,265.83
1,141,562.74
83,789.74
627,164.88

FY23 ADOPTED

BUDGET
20,000.00
206,000.00
1,008,600.00
100,000.00
95,915.00
0.00
682,470.00
28,000.00
67,030.00
0.00
0.00
479,774.73
479,774.73
956,498.00
844,015.00
0.00
37,483.00
0.00
75,000.00
2,727,690.00
0.00
687,567.00
538.00
0.00
18,000.00
62,058.00
6,877.00
1,537.00
184,465.00
80,000.00
7,198.00
1,589,017.40
8,000.00
82,432.60
0.00
9,201,527.00
1,180,514.50
7,662,139.50
0.00
117,224.00
241,649.00
286,886.00
0.00
286,886.00
1,855,709.93
89,489.86
42,592.00
65,965.27
1,411,214.29
165,828.54
80,619.97
5,321,962.00
323,696.00
191,523.00
193,641.00
232,617.00
564,420.00
0.00
0.00
0.00
600,000.00
690,802.00
1,233,772.00
115,228.00
678,774.00

38

FY23 REVISED

BUDGET
20,000.00
206,000.00
1,008,600.00
81,440.00
101,796.00
136,386.13
682,470.00
28,000.00
67,040.00
12,000.00
68,000.00
589,774.73
589,774.73
1,252,437.68
1,137,204.68
2,750.00
37,483.00
0.00
75,000.00
4,944,273.90
0.00
2,352,180.25
538.00
0.00
473,328.17
62,058.00
6,129.00
21,037.00
184,465.00
100,000.00
9,198.00
1,644,907.88
8,000.00
82,432.60
0.00
6,854,849.57
1,180,514.50
5,334,836.07
0.00
97,850.00
241,649.00
141,358.24
5,700.00
135,658.24
1,858,939.93
90,214.86
42,903.00
66,485.27
1,411,214.29
166,886.54
81,235.97
5,541,680.00
373,790.00
208,163.00
194,574.00
249,326.00
672,511.00
0.00
0.00
0.00
600,000.00
717,002.00
1,168,072.00
117,708.00
702,277.00

FY24 REQUESTED

BUDGET
20,000.00
206,000.00
1,086,000.00
92,205.00
118,904.00
133,261.00
728,036.00
26,500.00
71,475.00
12,000.00
68,000.00
561,769.68
561,769.68
1,155,014.00
1,115,213.00
0.00
39,801.00
0.00

0.00
3,935,517.00
0.00
1,685,027.00
25,538.00
0.00
172,640.00
60,050.00
29,541.00
26,537.00
184,465.00
100,000.00
30,042.00
1,525,579.80
0.00
96,097.20
0.00
9,288,127.92
1,189,329.92
7,725,555.00
0.00
97,850.00
275,393.00
0.00

0.00

0.00
1,864,984.77
94,421.16
40,687.30
71,733.76
1,413,988.80
157,831.45
86,322.30
6,732,189.80
333,340.00
237,307.00
249,460.00
267,450.00
1,014,231.00
18,100.00
0.00

0.00
850,839.24
853,785.00
1,256,802.00
119,553.00
916,985.00

FY23 ADOPTED to
FY24 REQ BUDGET
0.00
0.00
77,400.00
(7,795.00)
22,989.00
133,261.00
45,566.00
(1,500.00)
4,445.00
12,000.00
68,000.00
81,994.95
81,994.95
198,516.00
271,198.00
0.00
2,318.00
0.00
(75,000.00)
1,207,827.00
0.00
997,460.00
25,000.00
0.00
154,640.00
(2,008.00)
22,664.00
25,000.00
0.00
20,000.00
22,844.00
(63,437.60)
(8,000.00)
13,664.60
0.00
86,600.92
8,815.42
63,415.50
0.00
(19,374.00)
33,744.00
(286,886.00)
0.00
(286,886.00)
9,274.84
4,931.30
(1,904.70)
5,768.49
2,774.51
(7,997.09)
5,702.33
1,410,227.80
9,644.00
45,784.00
55,819.00
34,833.00
449,811.00
18,100.00
0.00
0.00
250,839.24
162,983.00
23,030.00
4,325.00
238,211.00

% CHANGE
0.00%
0.00%
7.67%

-7.80%
23.97%
#DIV/0!
6.68%
-5.36%
6.63%
#DIV/0!
#DIV/0!
17.09%
17.09%
20.75%
32.13%
0.00%
6.18%
0.00%
-100.00%
44.28%
0.00%
145.07%
4646.84%
0.00%
859.11%
-3.24%
329.56%
1626.55%
0.00%
25.00%
317.37%
-3.99%
-100.00%
16.58%
0.00%
0.94%
0.75%
0.83%
0.00%
-16.53%
13.96%
-100.00%
0.00%
-100.00%
0.50%
5.51%
-4.47%
8.74%
0.20%
-4.82%
7.07%
26.50%
2.98%
23.91%
28.83%
14.97%
79.69%
#DIV/0!
0.00%
0.00%
41.81%
23.59%
1.87%
3.75%
35.09%



COUNTY OF OTTAWA
ALL FUNDS COMPARATIVE ANALYSIS - EXPENSES by DEPARTMENT by COST CENTER

FY23 ADOPTED FY23 REVISED FY24 REQUESTED FY23 ADOPTED to

DEPARTMENT FY22 ACTUALS BUDGET BUDGET BUDGET FY24 REQ BUDGET % CHANGE
FM HOLLAND DISTRICT COURT 200,604.26 249,080.00 283,918.00 317,254.56 68,174.56 27.37%
FM HUDSONVILLE COURTHOUSE 197,989.11 248,409.00 254,339.00 297,083.00 48,674.00 19.59%
FM MANLEY TOWER 0.00 0.00 0.00 0.00 0.00 0.00%
FM OTHER BUILDING AND COURTS 0.00 0.00 0.00 0.00 0.00 0.00%

FISCAL SERVICES 3,311,387.47  3,519,612.00  3,649,674.06 4,015,837.00 496,225.00 14.10%
CMH FINANCE 753,239.84 887,329.00  1,020,141.06 1,253,860.00 366,531.00 41.31%
FISCAL SERVICES 1,830,398.57  2,217,583.00  2,214,833.00 2,291,705.00 74,122.00 3.34%
GF DRAIN ASSESSMENTS 727,749.06 414,700.00 414,700.00 470,272.00 55,572.00 13.40%
PAYROLL TIME OFF 0.00 0.00 0.00 0.00 0.00 0.00%

HUMAN RESOURCES 1,110,377.16  1,427,508.00  1,427,685.43 1,592,212.00 164,704.00 11.54%
HUMAN RESOURCES 1,110,377.16  1,427,508.00  1,427,685.43 1,592,212.00 164,704.00 11.54%

INNOVATION AND TECHNOLOGY 595,850.96 615,303.00 615,303.00 629,025.00 13,722.00 2.23%
GEOGRAPHIC INFORMATION SYS 595,850.96 615,303.00 615,303.00 629,025.00 13,722.00 2.23%

MSU EXTENSION 395,823.04 420,278.00 420,278.00 421,118.00 840.00 0.20%
MSU EXTENSION 395,823.04 420,278.00 420,278.00 421,118.00 840.00 0.20%

NON DEPARTMENTAL 59,924,229.69  25,408,086.10  86,130,329.41 22,596,942.80 (2,811,143.30)  -11.06%
ARPA CC COMM CORRECTION SERVIC 374,758.29 0.00 0.00 0.00 0.00 0.00%
ARPA CC JUVENILE SERVICES 661,285.58 0.00 0.00 0.00 0.00 0.00%
ARPA CIRCUIT COURT SERVICES 1,206,438.79 0.00 0.00 0.00 0.00 0.00%
ARPA COUNTY CLERK SERVICES 1,561,718.00 0.00 0.00 0.00 0.00 0.00%
ARPA DISTRICT COURT SERVICES 3,919,781.69 0.00  2,397,794.00 0.00 0.00 0.00%
ARPA JAIL PS SERVICES 7,809,327.15 0.00  3,999,803.85 0.00 0.00 0.00%
ARPA PROBATE COURT SERVICES 363,851.65 0.00 0.00 0.00 0.00 0.00%
ARPA PROJECTS 0.00 0.00  7,500,000.00 0.00 0.00 0.00%
ARPA PROSECUTING ATTORNEY SRVC 2,946,358.00 0.00 0.00 0.00 0.00 0.00%
ARPA SHERIFF PS SERVICES 10,941,772.36 0.00  5,351,184.65 0.00 0.00 0.00%
CONTINGENCY 0.00 805,000.00 253,389.81 1,155,000.00 350,000.00 43.48%
DEBT SERVICE 5,062,368.25  5,605,656.00  5,605,656.00 4,960,254.00 (645,402.00)  -11.51%
GF SUBSTANCE ABUSE 548,474.64 548,474.50 548,474.50 871,125.00 322,650.50 58.83%
INSURANCE 220,476.00 262,726.00 262,726.00 230,376.00 (32,350.00)  -12.31%
OCBA FAM JUSTICE CNTR DEBT SER 0.00  1,841,427.00  1,841,427.00 1,846,760.00 5,333.00 0.29%
TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.00%
TRANSFERS OUT 24,307,619.29  16,344,802.60  58,369,873.60 13,533,427.80 (2,811,374.80)  -17.20%

PARKS AND RECREATION 9,349,881.71  15,558,446.05  34,552,196.41 7,182,585.31 (8,375,860.74)  -53.83%
CIP PARKS 2,744,235.29 0.00  26,574,421.90 122,000.00 122,000.00  #DIV/0!
CIP PARKS FUND ADMIN 0.00  8,546,177.00 0.00 1,041,431.00 (7,504,746.00)  -87.81%
COMMUNITY ENGAGEMENT 511,313.18 550,619.28 564,146.43 644,240.77 93,621.49 17.00%
EAST: PARKS OPS 481,649.59 488,384.00 488,934.00 512,385.79 24,001.79 4.91%
LAKESHORE: IDEMA EXPLORER CAMP 90.00 17,508.00 17,508.00 43,896.93 26,388.93  150.72%
LAKESHORE: KOUW & WINDSNEST 0.00 0.00 0.00 6,570.00 6,570.00  #DIV/0!
LAKESHORE: OTTAWA BEACH MARINA 59,896.10 109,248.00 109,248.00 116,630.48 7,382.48 6.76%
LAKESHORE: PARKS OPS 343,859.74 447,405.00 522,220.00 546,350.04 98,945.04 22.12%
NATURAL RESOURCE MGT 13,749.53 396,361.00 396,361.00 405,765.58 9,404.58 2.37%
NORTH: PARKS OPS 387,007.98 418,438.00 418,988.00 435,022.53 16,584.53 3.96%
PARKS ADMIN 3,520,154.27  3,208,441.00  4,087,904.31 2,039,004.00 (1,169,437.00)  -36.45%
PARKS OPERATIONS CENTER 923,974.35 954,108.77 950,158.77 837,887.34 (116,221.43)  -12.18%
SOUTH: PARKS OPS 300,284.25 366,760.00 367,310.00 353,421.41 (13,338.59) -3.64%
SOUTH: PIGEON CREEK 63,667.43 54,996.00 54,996.00 77,979.44 22,983.44 41.79%

PROBATE COURT 609,750.42  1,074,693.50  1,076,532.38 1,169,958.00 95,264.50 8.86%
PROBATE COURT 609,750.42  1,074,693.50  1,076,532.38 1,169,958.00 95,264.50 8.86%

PROSECUTOR 2,255,469.55  5,552,567.00  5,559,156.08 6,046,437.00 493,870.00 8.89%
CRIME VICTIM RIGHTS 320,495.56 357,362.00 357,362.00 351,212.00 (6,150.00) -1.72%
MEMORY GARDEN 0.00 0.00 0.00 0.00 0.00 0.00%
PROSECUTING ATTORNEY 1,934,973.99 519520500  5,201,794.08 5,695,225.00 500,020.00 9.62%

PUBLIC DEFENDER 3,654,382.48  4,526,965.17  4,529,505.17 5,165,362.78 638,397.61 14.10%
PUBLIC DEFENDER 3,654,382.48  4,526,965.17  4,529,505.17 5,165,362.78 638,397.61 14.10%

PUBLIC HEALTH 17,186,299.13  18,331,148.77  20,246,594.46 16,205,954.00 (2,125,194.77)  -11.59%
ADMINISTRATION 866,509.67 590,318.00 701,043.00 660,651.00 70,333.00 11.91%
BEACH MONITORING 4,292.99 10,212.00 10,212.00 10,696.00 484.00 4.74%
CDBG CARES 0.00 0.00 0.00 0.00 0.00 0.00%
CDC FLU GRANT 0.00 0.00 0.00 0.00 0.00 0.00%
CHILDRENS SPECIAL HEALTH CARE 689,928.96 806,394.00 806,394.00 822,046.00 15,652.00 1.94%
CLINIC ADMIN (0.00) 0.00 (2,140.08) (39,547.00) (39,547.00)  #DIV/0!
COMMUNICABLE DISEASE 874,870.77  1,398,895.28  1,378,359.28 1,196,749.00 (202,146.28)  -14.45%
COMMUNITY SUPPORT AGRICULTURE 0.00 0.00 0.00 0.00 0.00 0.00%
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COUNTY OF OTTAWA

ALL FUNDS COMPARATIVE ANALYSIS - EXPENSES by DEPARTMENT by COST CENTER

DEPARTMENT
COVID 19 BLOCK GRANT SUD
COVID 19 INEQUITIES
COVID 19 RESPONSE
COVID IMMUNIZATIONS
COVID MI IMMS SUPPLEMENTAL
COVID WORKFORCE
CRF IMMS COVID RESPONSE
CRF LHD TESTING
CRG LHD CONTACT TRACING
CSHCS VACCINE INITIATIVE
DENTAL MILES OF SMILE
DENTAL SEAL
EH ADMIN
EH FIELD SERVICES
EH FOOD SERVICES
EH FOOD SERVICES GRANT
EH REAL ESTATE
EH TYPE 2
ELC COVID CONTACT TRACING TEST
ELC COVID INFEC PREVENTION
ENVIRONMENTAL SUSTAINABILITY
FAMILY PLANNING
GLEANING PROGRAM
HEALTH EDUCATION
HEARING
HIV PREVENTION SERVICES
IMMS BILLING PROJECT
IMMUNIZATION ACTION PLAN
IMMUNIZATIONS
LHD COVID HOMELESS MATCH
LHD SHARING GRANT
LOCAL FOOD RESCUE BI
LRE ARPA
MARKETING CAMPAIGN
MATERNAL INFANT HEALTH PROGRAM
MCH BLOCK GRANT
MCH DIRECT SERVICES WOMEN
MCH ENABLING SERVICE CHILDREN
MCH ENABLING SERVICES WOMEN
MCH FUNCTIONS & INFRASTRUCTURE
MEDICAID OUTREACH
MEDICAL EXAMINERS
MEDICAL MARIJUANA
MEET UP & EAT UP
MINORITY HEALTH GRANT
MONKEYPOX VIRUS
NUTRITION WELLNESS
ONSITE WELL & SEPTIC
ORAL HEALTH KINDER ASSESSMENT
OTTAWA FOOD STRATEGIC OPER
PATHWAYS CMH GRANT
PATHWAYS TO BETTER HEALTH
PFAS
PH COMM HEALTH PROMOTION
PH EMERGENCY PREPARDNESS
PH FISCAL SERVICES IT
PH JAIL HEALTH SERVICES
PH PANDEMIC EVENTS
PH PANDEMIC INFLUENZA
PH PHP SURVEILLANCE
PH PREPARDNESS JULY SEPT
PH RESTRICTED DONATIONS
PH SAFE ROUTES TO SCHOOL
PHEP COVID 19 RESPONSE
PRESCRIPTION FOR HEALTH

FY22 ACTUALS
0.00
9,995.67
0.00
571,469.74
9.85

0.00

0.00

0.00

0.00
13,367.55
506,320.98
92,633.05
0.00
332,226.11
1,274,741.21
0.00
481,535.91
135,261.03
1,263,334.13
135,048.42
614,149.04
964,410.64
0.00
269,394.04
392,051.11
0.00

0.00
250,453.87
1,038,385.03
0.00
50,527.09
0.00
8,786.49
0.00
992,716.10
0.00

0.00
11,118.49
67,054.75
7,194.21
417,892.12
589,497.75
38,597.47
2,001.74
40,859.15
33,835.14
330,483.29
867,325.79
15,405.56
8,445.20
(1,358.63)
453,111.40
1,495.81
0.00
202,734.06
0.00

0.00
7,167.89
0.00

0.00

0.00

0.00

0.00

0.00

0.00

FY23 ADOPTED
BUDGET

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

21,321.00

603,525.00

86,173.50

0.00

335,254.00

1,411,601.00

0.00

515,827.00

200,526.00

0.00

0.00

733,819.00

1,292,213.71

0.00

381,810.68

487,948.00

0.00

0.00

142,426.00

1,475,737.00

0.00

46,785.00

0.00

0.00

0.00

1,228,496.00

0.00

0.00

7,200.00

63,820.00

12,010.00

471,726.00

615,092.00

37,148.00

0.00

42,000.00

0.00

429,943.00

1,096,522.00

71,020.50

8,950.00

0.00

586,996.00

8,481.00

0.00

202,144.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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FY23 REVISED
BUDGET
45,873.00
288,105.00
0.00
359,089.77
0.00
433,413.00
0.00
0.00
0.00
21,321.00
603,525.00
86,173.50
0.00
334,858.00
1,411,601.00
0.00
515,827.00
200,592.00
1,495,609.00
0.00
733,819.00
1,273,613.71
0.00
799,019.68
494,312.00
20,000.00
0.00
142,426.00
1,527,737.00
0.00
44,038.00
0.00
8,810.00
0.00
1,228,496.00
0.00
0.00
7,200.00
63,820.00
12,010.00
471,726.00
615,092.00
38,637.00
0.00
42,000.00
15,000.00
0.00
1,096,852.00
87,648.50
8,950.00
0.00
586,996.00
8,481.00
0.00
251,747.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

FY24 REQUESTED
BUDGET

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

11,447.00

609,171.00

78,196.00

(14,499.00)

284,674.00

1,470,646.00

0.00

429,515.00

195,229.00

0.00

0.00

676,365.00

795,717.00

0.00

421,090.00

470,448.00

20,000.00

0.00

148,620.00

1,370,257.00

0.00

43,962.00

0.00

8,810.00

0.00

1,270,941.00

0.00

0.00

15,000.00

66,214.00

0.00

550,683.00

666,858.00

38,637.00

0.00

0.00

0.00

0.00

1,129,116.00

78,021.00

8,950.00

0.00

706,487.00

8,481.00

0.00

210,224.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

FY23 ADOPTED to
FY24 REQ BUDGET
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(9,874.00)
5,646.00
(7,977.50)
(14,499.00)
(50,580.00)
59,045.00
0.00
(86,312.00)
(5,297.00)
0.00

0.00
(57,454.00)
(496,496.71)
0.00
39,279.32
(17,500.00)
20,000.00
0.00
6,194.00
(105,480.00)
0.00
(2,823.00)
0.00
8,810.00
0.00
42,445.00
0.00

0.00
7,800.00
2,394.00
(12,010.00)
78,957.00
51,766.00
1,489.00
0.00
(42,000.00)
0.00
(429,943.00)
32,594.00
7,000.50
0.00

0.00
119,491.00
0.00

0.00
8,080.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

% CHANGE
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

-46.31%
0.94%
-9.26%
#DIV/0!
-15.09%
4.18%
0.00%
-16.73%
-2.64%
0.00%
0.00%
-7.83%
-38.42%
0.00%
10.29%
-3.59%
#DIV/0!
0.00%
4.35%
-7.15%
0.00%
-6.03%
0.00%
#DIV/0!
0.00%
3.46%
0.00%
0.00%
108.33%
3.75%
-100.00%
16.74%
8.42%
4.01%
0.00%
-100.00%
0.00%
-100.00%
2.97%
9.86%
0.00%
0.00%
20.36%
0.00%
0.00%
4.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%



COUNTY OF OTTAWA
ALL FUNDS COMPARATIVE ANALYSIS - EXPENSES by DEPARTMENT by COST CENTER

DEPARTMENT

PS PH PR REIMB PROGRAM CARES
REOPENING SCHOOLS HRA
SEMHA LHD SMALL GRANT
SENIOR PROJECT FRESH
SEXUAL TRANSMITTED DISEASES
SOCIAL DETERMINANTS OF HEALTH
SOLID WASTE CLEAN UP LANDFILL
STATE OPIOID RESPONSE
STEP IT UP
SUBSTANCE ABUSE PREVENTION
VACCINE EQUITY GRANT
VECTOR BORNE GRANT
VISION
SHERIFF
ANIMAL CONTROL
BJA CONNECT & PROTECT
BJA COVID GRANT
BJA GRANT 2019
BJA GRANT 2020
BJA GRANT 2021
BJA GRANT 2022
BJA GRANT 2023
CRITICAL INCIDENT TEAM
DRUG RECOGNITION EXPERT
EMERGENCY SERVICES
FEDERAL FORFEITURE
FESTIVAL CONTRACTS
FOC WARRANTS
HAZARD PAY CARES
HAZMAT TECH RESCUE RESPONSE
HOMELAND SECURITY GRANT
JAIL
MARINE ACADEMY
MARINE SAFETY
MARINE SLOW NO WAKE
MICH DEPART TRANS ENFRCMENT
NAT ASSOC OF CTY HLTH OFFICIAL
PANDEMIC EVENTS
PUBLIC SAFETY PR REIM CARES
REDUCING OTTAWA DRUNK DRIVING
SECONDARY ROAD PATROL
SHER CONTR COM POLICING
SHERIFF ADMINISTRATION
SHERIFF TRAINING
TRAFFIC ENFORCEMENT
TRAINING FUNDED BY BOOKING FEE
UNDERAGE DRINKING ENFORCEMENT
WEST MI ENFORCEMENT TEAM
STATE EXTENSION
ADULT PROBATION
DHS 9/30 SOCIAL SERV ADM
DHS 9/30 STATE PROGRAMS
TREASURER
HOMESTEAD PROP TAX FUND TREAS
OC DISPATCH AUTHORITY
ROAD COMMISSION TOWNSHIP
TREASURER
VETERANS AFFAIRS
VETERAN AFFAIRS
WATER RESOURCES
WATER RESOURCES COMMISSION

Grand Total

FY22 ACTUALS
0.00
907,327.81
13,699.49
0.00
475,926.62
0.00
328,826.30
7,299.90
1,494.21
67,008.14
56,750.00
0.00
402,686.02
19,103,205.03
508,301.48
0.00

0.00
38,902.00
0.00
45,342.50
0.00

0.00
58,605.11
3,549.76
581,029.68
0.00
15,881.49
267,697.80
0.00
93,753.69
170,783.29
3,217,468.43
18,810.42
359,227.13
0.00
5,691.62
2,020.76
17,590.71
0.00
11,752.70
297,983.27
9,807,662.14
2,814,034.66
29,036.90
22,022.30
91,960.37
0.00
624,096.82
214,472.67
154,881.58
59,591.09
0.00
13,139,324.78
1,632.00
5,708,138.41
6,482,535.01
947,019.36
77,162.82
77,162.82
1,023,514.83
1,023,514.83
239,323,381.08

FY23 ADOPTED
BUDGET
0.00
0.00
12,500.00
0.00
597,444.10
0.00
1,723,411.00
5,000.00
0.00
68,200.00
0.00
9,000.00
493,259.00
41,837,134.95
460,423.44
0.00
0.00
0.00
0.00
0.00
0.00
0.00
192,193.94
2,000.00
787,576.70
4,000.00
30,000.00
310,439.00
0.00
86,870.74
182,355.00
12,164,362.73
29,662.00
405,560.24
0.00
10,000.00
6,500.00
0.00
0.00
10,000.00
330,424.88
10,675,523.32
15,360,786.55
26,000.00
27,693.00
22,000.00
0.00
712,763.41
221,110.00
159,670.00
61,440.00
0.00
13,902,951.00
1,760.00
6,036,929.00
6,857,142.00
1,007,120.00
134,106.00
134,106.00
1,238,544.00
1,238,544.00
255,029,308.70
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FY23 REVISED
BUDGET
0.00
310,000.00
12,500.00
0.00
574,843.10
64,000.00
358,411.00
28,000.00
0.00
91,925.00
30,000.00
9,000.00
499,629.00
32,744,154.13
460,423.44
0.00
0.00
0.00
0.00
0.00
48,101.00
0.00
192,193.94
2,000.00
837,123.70
4,000.00
30,000.00
321,264.00
0.00
86,870.74
193,380.00
8,182,558.88
29,662.00
405,560.24
0.00
10,000.00
6,500.00
0.00
0.00
10,000.00
315,334.00
10,675,523.32
10,104,402.46
66,800.00
27,693.00
22,000.00
0.00
712,763.41
221,110.00
159,670.00
61,440.00
0.00
13,903,261.00
1,760.00
6,036,929.00
6,857,142.00
1,007,430.00
144,476.55
144,476.55
1,238,544.00
1,238,544.00
410,846,789.76

FY24 REQUESTED
BUDGET
0.00
0.00
13,360.00
0.00
390,874.00
25,000.00
732,800.00
28,000.00
0.00
91,925.00
0.00
9,000.00
495,140.00
42,805,988.17
462,120.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
207,203.24
2,000.00
737,686.50
0.00
15,300.00
277,647.00
0.00
227,167.00
132,746.50
12,177,770.46
25,700.00
424,979.00
0.00
7,797.00
0.00
0.00
0.00
10,000.00
339,089.00
10,906,062.78
15,760,934.69
263,180.00
49,405.00
22,000.00
0.00
757,200.00
202,253.00
140,613.00
61,640.00
0.00
14,954,637.04
1,815.00
6,543,304.00
7,434,368.00
975,150.04
450,000.00
450,000.00
1,363,354.00
1,363,354.00
263,664,075.12

FY23 ADOPTED to
FY24 REQ BUDGET

0.00
0.00
860.00
0.00
(206,570.10)
25,000.00
(990,611.00)
23,000.00
0.00
23,725.00
0.00
0.00
1,881.00
968,853.22
1,696.56
0.00
0.00
0.00
0.00
0.00
0.00
0.00
15,009.30
0.00
(49,890.20)
(4,000.00)
(14,700.00)
(32,792.00)
0.00
140,296.26
(49,608.50)
13,407.73
(3,962.00)
19,418.76
0.00
(2,203.00)
(6,500.00)
0.00
0.00
0.00
8,664.12
230,539.46
400,148.14
237,180.00
21,712.00
0.00
0.00
44,436.59
(18,857.00)
(19,057.00)
200.00
0.00
1,051,686.04
55.00
506,375.00
577,226.00
(31,969.96)
315,894.00
315,894.00
124,810.00
124,810.00
8,634,766.42

% CHANGE
0.00%
0.00%
6.88%
0.00%

-34.58%
#DIV/0!
-57.48%
460.00%
0.00%
34.79%
0.00%
0.00%
0.38%
2.32%
0.37%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
7.81%
0.00%
-6.33%
-100.00%
-49.00%
-10.56%
0.00%
161.50%
-27.20%
0.11%
-13.36%
4.79%
0.00%
-22.03%
-100.00%
0.00%
0.00%
0.00%
2.62%
2.16%
2.60%
912.23%
78.40%
0.00%
0.00%
6.23%
-8.53%
-11.94%
0.33%
0.00%
7.56%
3.13%
8.39%
8.42%
-3.17%
235.56%
235.56%
10.08%
10.08%
3.39%



County of Ottawa
Building Authority Capital Improvement (469)
Capital Projects
Budget Summary
Budget Year Ending September 30, 2024

Building Authority Capital Improvement (469) — This fund was established to record receipts and expenditures for capital projects
financed by the Building Authority.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues

Taxes - - - - -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments 8,727 - - - -
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue - - - - -
Operating Transfers In - - 2,000,000 - -
Other Financing Sources 29,999,766 - - - -

Total Revenues 30,008,493 - 2,000,000 - -

Expenditures

Salaries & Wages - - - - -
Benefits - - - - -
Supplies 69 - - - -
Contracted Services 216,030 - 3,307,064 - -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay 3,608,987 - 24,244,718 - -
Debt Service 193,732 - - - -
Operating Transfers Out 1,550,000 - - - -

Total Expenditures 5,568,819 - 27,551,782 - -

Revenues Over (Under) Expenditures 24,439,674 - (25,551,782) -

Fund Balance, Beginning of Year 25,560,275 25,560,275 8,493
Projected Fund Balance, End of Year 25,560,275 8,493 8,493
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County of Ottawa
Building Authority Debt Service Fund (369)
Debt Service
Budget Summary
Budget Year Ending September 30, 2024

These funds were established to account for the accumulation of resources for payment of principal and interest on bonds issued
to finance building projects for the County of Ottawa. Financing is provided by cash rental payments pursuant to lease
agreements with the County of Ottawa.

2022 2022 2024 Adopted
2021 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes - - - - -

Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - 1,841,427 1,841,427 1,846,760 5,333
Licenses & Permits - - - - R
Other Revenue - - - - -
Operating Transfers In - - - - -
Total Revenues - 1,841,427 1,841,427 1,846,760 5,333

Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services - - - - -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - R
Capital Outlay - - - - -

Debt Service - - - 1,846,760 1,846,760

Operating Transfers Out - - - - -
Total Expenditures - - - 1,846,760 1,846,760

Revenues Over (Under) Expenditures - 1,841,427 1,841,427 -

Fund Balance, Beginning of Year - - 1,841,427

Projected Fund Balance, End of Year 1,841,427 1,841,427 1,841,427
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County of Ottawa
Capital Improvement (401)
Capital Projects
Budget Summary
Budget Year Ending September 30, 2024

Capital Improvement (401) - This fund was established to account for financial resources used for the acquisition or construction
of capital facilities. These include land, improvements to land, building and building improvement, equipment, and

infrastructure.
2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes - - - - -
Intergovernmental Revenue - - 1,992,427 - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments 33,282 22,671 22,671 66,132 43,461
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue (13,051) - 45,895 - -
Operating Transfers In 5,879,266 2,716,485 5,688,763 8,440,778 5,724,293
Other Financing Sources 205,169 80,000 1,474,831 - (80,000)
Total Revenues 6,104,667 2,819,156 9,224,587 8,506,910 5,687,754
Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services - - 1,755,260 - -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay 2,159,393 4,670,554 12,091,534 5,639,454 968,900
Debt Service - - - - -
Operating Transfers Out - - - - -
Total Expenditures 2,159,393 4,670,554 13,846,794 5,639,454 968,900
Revenues Over (Under) Expenditures 3,945,274 (1,851,398) (4,622,208) 2,867,456
Fund Balance, Beginning of Year 8,520,019 8,520,019 3,897,811
Projected Fund Balance, End of Year 6,668,622 3,897,811 6,765,267
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County of Ottawa
Child Care - Circuit Court (292)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund is used to account for foster child care in the County, including the operating costs of the Ottawa County Detention Center, which

is a facility that houses juveniles on a short-term basis and is funded by both the State and a County appropriation.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes - - - - -
Intergovernmental Revenue 3,871,845 3,881,050 4,030,137 4,788,574 907,524
Charges for Services 462,890 1,462,500 1,462,500 1,461,000 (1,500)
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue 46,293 30,375 30,375 28,500 (1,875)
Operating Transfers In 1,744,896 2,918,793 3,037,979 1,705,128 (1,213,665)
Total Revenues 6,125,923 8,292,718 8,560,991 7,983,202 (309,516)
Expenditures
Salaries & Wages 3,166,700 3,626,914 3,902,364 3,837,224 210,310
Benefits 1,715,506 2,059,913 2,082,638 2,027,443 (32,470)
Supplies 176,396 289,803 289,278 312,555 22,752
Contracted Services 739,691 1,299,516 1,268,640 1,251,010 (48,506)
Operating Expenses 364,748 430,944 432,444 477,555 46,612
Maintenance & Repair 2,562 3,500 3,500 4,600 1,100
Utilities 38,039 42,545 42,545 44,906 2,361
Insurance 73,296 76,790 76,790 78,768 1,978
Indirect Expense 448,985 462,793 462,793 399,260 (63,533)
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Debt Service - - - - -
Operating Transfers Out - - - - -
Total Expenditures 6,725,923 8,292,718 8,560,991 8,433,321 140,604
Revenues Over (Under) Expenditures (600,000) - - (450,119)
Fund Balance, Beginning of Year 786,108 786,108 786,108
Projected Fund Balance, End of Year 786,108 786,108 335,989



County of Ottawa
Concealed Pistol Licenses (263)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund was established under Public Act 3 of 2015 to account for the deposit of fees, and expense of costs, of administering the act.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes - - - - -
Intergovernmental Revenue - - - - -
Charges for Services 21,010 19,500 19,500 22,800 3,300
Fines & Forfeits - - - - -
Interest on Investments - - - 4,745 4,745
Rent - - - - -
Licenses & Permits 123,670 141,000 141,000 145,896 4,896
Other Revenue - - - - -
Operating Transfers In - - - - -
Total Revenues 144,680 160,500 160,500 173,441 12,941
Expenditures
Salaries & Wages 30,894 41,324 41,324 38,717 (2,607)
Benefits 26,121 34,609 34,609 33,180 (1,429)
Supplies 8,933 10,500 10,500 10,500 -
Contracted Services - 775 775 775 -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense 10,022 13,818 13,818 12,926 (892)
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Debt Service - - - - -
Operating Transfers Out - - - - -
Total Expenditures 75,970 101,026 101,026 96,098 (4,928)
Revenues Over (Under) Expenditures 68,710 59,474 59,474 77,343
Fund Balance, Beginning of Year 414,510 414,510 473,984
Projected Fund Balance, End of Year 473,984 473,984 551,327
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County of Ottawa
Debt Service Fund (301)
Debt Service
Budget Summary
Budget Year Ending September 30, 2024

These funds were established to account for the accumulation of resources for payment of principal and interest on bonds issued
to finance building projects for the County of Ottawa. Financing is provided by cash rental payments pursuant to lease
agreements with the County of Ottawa.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes - - - - -
Intergovernmental Revenue 87,198 70,000 70,000 63,000 (7,000)
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - - - - R
Other Revenue - - - - -
Operating Transfers In 4,975,171 5,535,656 5,535,656 4,897,254 (638,402)
Total Revenues 5,062,368 5,605,656 5,605,656 4,960,254 (645,402)

Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services - - - - -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - R
Capital Outlay - - - - -
Debt Service 5,062,368 5,605,656 5,605,656 4,960,254 (645,402)
Operating Transfers Out - - - - -
Total Expenditures 5,062,368 5,605,656 5,605,656 4,960,254 (645,402)

Revenues Over (Under) Expenditures - - - -

Fund Balance, Beginning of Year - - -
Projected Fund Balance, End of Year - - -
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County of Ottawa
Department of Health & Human Services (290)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund accounts for County appropriations to assist with the welfare program which offers aid to disadvantaged individuals of Ottawa
County.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes - - - - -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue - - - - R
Operating Transfers In 57,957 61,440 61,440 61,640 200

Total Revenues 57,957 61,440 61,440 61,640 200

Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services 51,161 51,440 51,440 51,440 -
Operating Expenses 8,431 10,000 10,000 10,200 200
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - R
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Debt Service - - - - -
Operating Transfers Out - - - - -

Total Expenditures 59,591 61,440 61,440 61,640 200

Revenues Over (Under) Expenditures (1,634) - - -

Fund Balance, Beginning of Year - - -
Projected Fund Balance, End of Year - - -
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County of Ottawa
Farmland Preservation (234)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund is used to account for cash purchases and/or installment purchases of development rights voluntarily offered by
landowners. Once purchased, an agricultural conservation easement is placed on the proper which restricts future development.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes - - - - -
Intergovernmental Revenue - 413,190 1,459,771 1,052,881 639,691
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - 223 223
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue 87,781 274,377 824,409 632,146 357,769
Operating Transfers In - - - - -
Total Revenues 87,781 687,567 2,284,180 1,685,250 997,683
Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies 2,961 2,976 2,976 2,976 -
Contracted Services 1,129 9,591 9,591 20,241 10,650

Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - 675,000 2,339,613 1,661,810 986,810
Debt Service - - - - -
Operating Transfers Out - - - - -

Total Expenditures 4,089 687,567 2,352,180 1,685,027 997,460
Revenues Over (Under) Expenditures 83,692 - (68,000) 223
Fund Balance, Beginning of Year 97,081 97,081 29,081
Projected Fund Balance, End of Year 97,081 29,081 29,304
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County of Ottawa
Federal Forfeiture (262)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund was established under Public Act 20 of 1943 to account for deposit of fees and expenses of costs for those local units
participating in the Justice Department Equitable Sharing Program.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes - - - - -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - 121 121
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue - - - - R
Operating Transfers In - - - - -

Total Revenues - - - 121 121

Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - 4,000 4,000 - (4,000)
Contracted Services - - - - -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - R
Contribution to Component Units - - - - -
Capital Outlay - - - - R
Debt Service - - - - -
Operating Transfers Out - - - - -

Total Expenditures - 4,000 4,000 - (4,000)

Revenues Over (Under) Expenditures - (4,000) (4,000) 121

Fund Balance, Beginning of Year 9,634 9,634 5,634
Projected Fund Balance, End of Year 5,634 5,634 5,755
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County of Ottawa
Friend of the Court (215)
Special Revenue Fund

Budget Summary

Budget Year Ending September 30, 2024

the Court incentive payments established under Act 297 of 1982, Section 2530.

This fund accounts for the operations of the Friend of the Court including the Cooperative Reimbursement Grant, the Friend of

Revenues

Taxes

Intergovernmental Revenue

Charges for Services

Fines & Forfeits

Interest on Investments

Rent

Licenses & Permits

Other Revenue

Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits

Supplies

Contracted Services
Operating Expenses
Maintenance & Repair
Utilities

Insurance

Indirect Expense

Contribution to Component Units

Capital Outlay
Debt Service
Operating Transfers Out

Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year
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2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
3,462,613 3,747,774 3,930,446 3,916,655 168,881
294,955 291,854 291,854 342,369 50,515
1,423,868 1,578,775 1,685,976 1,552,986 (25,789)
5,181,436 5,618,403 5,908,277 5,812,010 193,607
2,734,945 2,924,349 3,198,376 3,084,749 160,400
1,644,246 1,760,819 1,776,666 1,755,068 (5,751)
68,357 67,897 67,897 96,890 28,993
58,418 70,793 70,793 65,700 (5,093)
52,906 88,175 88,175 89,815 1,640
3,720 5,000 5,000 5,000 -
38,206 55,247 55,247 65,145 9,898
56,244 61,659 61,659 62,592 933
526,389 584,464 584,464 587,051 2,587
5,183,431 5,618,403 5,908,277 5,812,010 193,607
(1,995) - - -



County of Ottawa
General Fund Board Initiatives (106)
Special Revenue Fund
Budget Summary
County of Ottawa

This Fund was established to account for the projects that will be funded by the budgetary savings from the use of ARPA funds that the
Board has committed.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes - - - - -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue - - - - -
Operating Transfers In 7,650,482 - 41,534,074 - -
Total Revenues 7,650,482 - 41,534,074 - -
Expenditures
Salaries & Wages - - 4,007,257 - -
Benefits - - 329,639 - -
Supplies - - - - -
Contracted Services 125,910 - 21,156,349 - -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Debt Service - - - - -
Operating Transfers Out - - 9,924,394 5,000,000 5,000,000
Total Expenditures 125,910 - 35,417,638 5,000,000 5,000,000
Revenues Over (Under) Expenditures 7,524,572 - 6,116,436 (5,000,000)
Fund Balance, Beginning of Year 7,132,232 7,132,232 13,248,668
Projected Fund Balance, End of Year 7,132,232 13,248,668 8,248,668
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County of Ottawa
General Fund Cell Towers (103)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This Fund was established to account for all revenues and expenditures applicable to the Cell Towers. Revenues are derived primarily from
rental income.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes - - - - -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent 184,032 214,288 226,888 243,272 28,984
Licenses & Permits - - - - -
Other Revenue - - 4,000 - -
Operating Transfers In 428,310 - - - -
Total Revenues 612,342 214,288 230,888 243,272 28,984
Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services 7,350 2,150 6,402 3,158 1,008
Operating Expenses 14,829 13,000 13,000 7,500 (5,500)
Maintenance & Repair 719 1,000 17,500 101,000 100,000
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Debt Service - - - - -
Operating Transfers Out - - - - -
Total Expenditures 22,898 16,150 36,902 111,658 95,508
Revenues Over (Under) Expenditures 589,445 198,138 193,986 131,614
Fund Balance, Beginning of Year 589,445 589,445 783,431
Projected Fund Balance, End of Year 787,583 783,431 915,045
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County of Ottawa
General Fund DB/DC Fund (105)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund is used to account for the property tax revenue committed by the Board of Commissioners to pay the unfunded liability
for the Municipal Employees Defined Benefit Retirement Plan.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes 4,027,184 4,470,380 4,470,380 4,640,843 170,463
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue - - - - R
Operating Transfers In - - - - -
Total Revenues 4,027,184 4,470,380 4,470,380 4,640,843 170,463

Expenditures
Salaries & Wages - - - - -
Benefits 1,200,000 - - - -
Supplies - - - - -
Contracted Services - - - - -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Debt Service - - - - -
Operating Transfers Out 3,889,729 4,446,816 4,446,816 4,142,926 (303,890)
Total Expenditures 5,089,729 4,446,816 4,446,816 4,142,926 (303,890)

Revenues Over (Under) Expenditures (1,062,545) 23,564 23,564 497,917

Fund Balance, Beginning of Year 473,688 473,688 497,252
Projected Fund Balance, End of Year 497,252 497,252 995,169
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County of Ottawa
General Fund Infrastructure (107)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

Initially this fund was established by the County Board to provide financial assistance to local units of government for water,
sewer, road, and bridge projects. The remaining balance will be used to pay debt service.

2023 2023 2024 Adopted

2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes - - - - -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments 3,786 5,490 5,490 7,522 2,032
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue - - - - -
Operating Transfers In 500,000 - - - -

Total Revenues 503,786 5,490 5,490 7,522 2,032

Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services - - - - -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - R
Contribution to Component Units - - - - -
Capital Outlay - - - - R
Debt Service - - - - -
Operating Transfers Out 125,000 125,000 125,000 125,000 -

Total Expenditures 125,000 125,000 125,000 125,000 -

Revenues Over (Under) Expenditures 378,786 (119,510) (119,510) (117,478)

Fund Balance, Beginning of Year 892,942 892,942 773,432
Projected Fund Balance, End of Year 773,432 773,432 655,954
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County of Ottawa
General Fund Solid Waste Clean-Up (104)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund was established to account for monies received from settlement of a claim. The monies are mainly used for the clean-up and on-
going costs of the Southwest Ottawa Landfill

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes - - - - -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments 11,540 22,718 22,718 22,929 211
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue - - - - R
Operating Transfers In 1,050,000 - - - -

Total Revenues 1,061,540 22,718 22,718 22,929 211

Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services - - - - -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - R
Contribution to Component Units - - - - -
Capital Outlay - - - - R
Debt Service - - - - -
Operating Transfers Out - 1,600,000 420,000 355,000 (1,245,000)

Total Expenditures - 1,600,000 420,000 355,000 (1,245,000)

Revenues Over (Under) Expenditures 1,061,540 (1,577,282) (397,282) (332,071)

Fund Balance, Beginning of Year 2,671,355 2,671,355 2,274,073
Projected Fund Balance, End of Year 1,094,073 2,274,073 1,942,002
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County of Ottawa
General Fund Stabilization (102)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund was established to assure the continued solid financial condition of the County in case of an emergency

2023 2023 2024 Adopted

2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes - - - - -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - - - - R
Other Revenue - - - - -
Operating Transfers In - - - - -

Total Revenues - - - - R

Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services - - - - -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - R
Capital Outlay - - - - -
Debt Service - - - - -
Operating Transfers Out - - - - -

Total Expenditures - - - - -

Revenues Over (Under) Expenditures - - - -

Fund Balance, Beginning of Year 9,255,217 9,255,217 9,255,217
Projected Fund Balance, End of Year 9,255,217 9,255,217 9,255,217
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County of Ottawa
Homestead Property Tax (255)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund was established as a result of the passage of Public Act 105 of 2003 which provides for the denial of homestead status

by local governments, counties, and/or the State of Michigan. The County's share of interest on tax revenue collected under this

statute is to be used solely for the administration of this program, and any unused funds remaining after a period of three years
may be transferred to the County's general fund (MCL 211.7cc, as amended).

2023 2023 2024 Adopted

2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes 8,607 5,000 5,000 8,607 3,607
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments 314 410 410 625 215
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue - - - - R
Operating Transfers In - - - - -

Total Revenues 8,921 5,410 5,410 9,232 3,822

Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - 100 100 100 -
Contracted Services 1,632 1,660 1,660 1,715 55
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - R
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Debt Service - - - - -
Operating Transfers Out - - - - -

Total Expenditures 1,632 1,760 1,760 1,815 55

Revenues Over (Under) Expenditures 7,289 3,650 3,650 7,417

Fund Balance, Beginning of Year 55,063 55,063 58,713
Projected Fund Balance, End of Year 58,713 58,713 66,130
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County of Ottawa
Landfill Tipping Fees (228)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund was established to account for the County's share of the tipping fee surcharge of Ottawa County Farms and Autumn
Hills landfills. The monies are to be used for implementation of the Solid Waste Management Plan.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes - - - - -
Intergovernmental Revenue 25,066 36,000 36,000 22,000 (14,000)
Charges for Services 550,992 540,100 540,100 539,380 (720)
Fines & Forfeits - - - - -
Interest on Investments - - - 9,811 9,811
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue - - - - -
Operating Transfers In 1,902 1,600,000 420,000 355,000 (1,245,000)
Total Revenues 577,960 2,176,100 996,100 926,191 (1,249,909)
Expenditures
Salaries & Wages 216,209 239,948 239,948 254,600 14,652
Benefits 123,930 147,980 147,980 138,219 (9,761)
Supplies 17,943 20,145 20,145 23,880 3,735
Contracted Services 470,408 568,071 568,071 539,440 (28,631)
Operating Expenses 21,109 24,831 24,831 18,238 (6,593)
Maintenance & Repair 26,409 17,250 17,250 19,700 2,450
Utilities 8,413 9,798 9,798 8,655 (1,143)
Insurance 468 463 463 456 (7)
Indirect Expense 58,086 63,744 63,744 50,977 (12,767)
Contribution to Component Units - - - - -
Capital Outlay - 1,365,000 - 355,000 (1,010,000)
Debt Service - - - - -
Operating Transfers Out - - - - -
Total Expenditures 942,975 2,457,230 1,092,230 1,409,165 (1,048,065)
Revenues Over (Under) Expenditures (365,015) (281,130) (96,130) (482,974)
Fund Balance, Beginning of Year 599,819 599,819 503,689
Projected Fund Balance, End of Year 318,689 503,689 20,715
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County of Ottawa
Mental Health (222)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund is used to account for monies to provide mental health services within the County. Monies are provided by Federal,
State, and County appropriations, contributions and charges for services.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes - - - - -
Intergovernmental Revenue 52,727,059 53,313,148 60,287,011 61,351,445 8,038,296
Charges for Services 64,424 242,400 242,400 198,000 (44,400)
Fines & Forfeits - - - - -
Interest on Investments 36,397 72,024 72,024 72,320 296
Rent 4,550 - - - -
Licenses & Permits - - - - -
Other Revenue 57,610 49,000 52,410 4,000 (45,000)
Operating Transfers In 620,295 882,307 889,569 588,823 (293,484)
Total Revenues 53,510,334 54,558,879 61,543,414 62,214,588 7,655,709
Expenditures
Salaries & Wages 8,358,904 9,112,488 9,383,729 10,770,709 1,658,221
Benefits 4,790,045 5,224,772 5,698,569 5,912,238 687,466
Supplies 220,139 312,622 230,749 214,401 (98,221)
Contracted Services 37,729,023 36,892,821 43,401,161 42,238,916 5,346,095
Operating Expenses 740,970 1,029,996 853,975 697,559 (332,437)
Maintenance & Repair 21,125 31,555 34,575 38,550 6,995
Utilities 131,922 170,651 155,779 167,041 (3,610)
Insurance 325,110 467,112 447,571 492,430 25,318
Indirect Expense 1,152,732 1,316,862 1,330,044 1,460,984 144,122
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Debt Service - - - - -
Operating Transfers Out - - - - -
Total Expenditures 53,469,969 54,558,879 61,536,152 61,992,828 7,433,949
Revenues Over (Under) Expenditures 40,366 - 7,262 221,760
Fund Balance, Beginning of Year 270,535 270,535 277,797
Projected Fund Balance, End of Year 270,535 277,797 499,557
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County of Ottawa
Mental Health Millage & Grants (223)
Special Revenue Fund

Budget Summary
Budget Year Ending September 30, 2024

This fund was established to account for a 10 year special millage approved by the voters for the purpose of providing a fund to
supplement (but not supplant) Michigan Medicaid funding, Michigan general fund dollars, and Ottawa County general fund
dollars and to support additional programming and services for Ottawa County residents who are clients of the Ottawa County
Community Mental Health Agency who receive programming and services therefrom pursuant to the terms of the Michigan
Mental Health Code, Act 258 of the Public Acts of 1974, as amended.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes 3,654,244 4,167,646 4,167,646 4,210,623 42,977
Intergovernmental Revenue 3,015,642 3,787,850 4,920,412 3,469,925 (317,925)
Charges for Services - - - 500,000 500,000
Fines & Forfeits - - - - -
Interest on Investments 25,867 28,696 28,696 51,398 22,702
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue 636 - - - -
Operating Transfers In - - 1,000,000 - -
Total Revenues 6,696,389 7,984,192 10,116,754 8,231,946 247,754
Expenditures
Salaries & Wages 1,383,847 1,944,855 2,010,393 1,919,849 (25,006)
Benefits 823,318 1,152,593 1,321,110 1,137,759 (14,834)
Supplies 68,239 30,062 106,474 154,290 124,228
Contracted Services 3,868,560 4,539,370 6,532,886 4,970,420 431,050
Operating Expenses 59,665 93,827 329,791 305,600 211,773
Maintenance & Repair 1,983 2,900 5,800 3,850 950
Utilities 13,565 14,347 20,676 31,405 17,058
Insurance 4,926 9,200 15,830 9,650 450
Indirect Expense 92,212 101,197 101,197 337,857 236,660
Contribution to Component Units - - - - -
Capital Outlay - - 25,896 - -
Debt Service - - - - -
Operating Transfers Out 338,209 638,209 338,209 368,904 (269,305)
Total Expenditures 6,654,525 8,526,560 10,808,262 9,239,584 713,024
Revenues Over (Under) Expenditures 41,864 (542,368) (691,508) (1,007,638)
Fund Balance, Beginning of Year 3,781,890 3,781,890 3,090,382

Projected Fund Balance, End of Year 3,239,522 3,090,382 2,082,744
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County of Ottawa
Opioid Settlement (284)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund is used to record activities related to the opioid settlement.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes - - - - -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue - - - 171,990 171,990
Operating Transfers In - - - - -

Total Revenues - - - 171,990 171,990

Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services - - - 171,990 171,990
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Debt Service - - - - -
Operating Transfers Out - - - - -

Total Expenditures - - - 171,990 171,990

Revenues Over (Under) Expenditures - - - -

Fund Balance, Beginning of Year - - R
Projected Fund Balance, End of Year - - -
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County of Ottawa
Other Governmental Grants (218)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund was opened in 2012 and accounts for various grants, including judicial, public safety, and Community Action Agency

grants.
2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues

Taxes - - - - -
Intergovernmental Revenue 3,505,081 3,966,551 5,527,445 4,975,382 1,008,831
Charges for Services 57,904 147,508 90,500 153,100 5,592
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue 250,989 70,772 314,135 159,763 88,991
Operating Transfers In 34,621 22,649 22,649 56,393 33,744

Total Revenues 3,848,595 4,207,480 5,954,729 5,344,638 1,137,158

Expenditures

Salaries & Wages 831,128 864,092 1,038,814 1,023,438 159,346
Benefits 414,006 504,150 502,688 511,505 7,355
Supplies 492,029 838,171 1,457,370 1,099,290 261,119
Contracted Services 1,560,309 1,271,200 2,452,153 2,021,161 749,961
Operating Expenses 316,050 531,886 360,501 438,899 (92,987)
Maintenance & Repair 49,806 47,747 33,863 54,051 6,304
Utilities 5,571 6,867 12,428 6,756 (111)
Insurance 9,036 13,311 17,569 19,406 6,095
Indirect Expense 120,598 130,056 130,056 170,133 40,077
Contribution to Component Units - - - - -
Capital Outlay 44,890 - - - -
Debt Service - - - - -
Operating Transfers Out - - - - -

Total Expenditures 3,843,422 4,207,480 6,005,442 5,344,638 1,137,158
Revenues Over (Under) Expenditures 5,173 - (50,713) -
Fund Balance, Beginning of Year 233,843 233,843 183,130
Projected Fund Balance, End of Year 233,843 183,130 183,130

63



County of Ottawa
Parks & Recreation (208)
Special Revenue Fund
Budget Summary
Budget Year Ending September 30, 2024

This fund is used to account for monies received from Federal, State, and local grants, County appropriations, and property taxes
levied to provide parks and recreation services to County residents.

2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes 4,047,127 4,329,330 4,329,330 4,661,580 332,250
Intergovernmental Revenue 319,461 225,866 231,866 270,713 44,847
Charges for Services 896,601 915,056 976,431 994,606 79,550
Fines & Forfeits - - - - -
Interest on Investments 30,129 40,000 40,000 54,903 14,903
Rent 5,800 5,800 5,800 5,800 -
Licenses & Permits - - - - -
Other Revenue 520,910 104,928 212,413 149,925 44,997
Operating Transfers In 414,803 382,724 388,165 288,422 (94,302)
Total Revenues 6,234,831 6,003,704 6,184,005 6,425,949 422,245
Expenditures
Salaries & Wages 2,040,757 2,392,326 2,512,137 2,704,512 312,186
Benefits 928,176 977,030 1,062,399 1,050,069 73,039
Supplies 353,663 375,530 419,530 375,460 (70)
Contracted Services 153,061 355,321 411,631 602,843 247,522
Operating Expenses 247,766 340,047 332,547 314,002 (26,045)
Maintenance & Repair 112,608 83,850 91,350 108,195 24,345
Utilities 144,289 164,613 168,903 177,815 13,202
Insurance 70,224 74,929 74,929 87,636 12,707
Indirect Expense 441,549 355,830 355,830 342,683 (13,147)
Contribution to Component Units - - - - -
Capital Outlay 133,238 105,000 130,725 - (105,000)
Debt Service - - - - -
Operating Transfers Out 1,980,316 1,787,793 2,417,793 255,939 (1,531,854)
Total Expenditures 6,605,646 7,012,269 7,977,775 6,019,154 (993,115)
Revenues Over (Under) Expenditures (370,815) (1,008,565) (1,793,769) 406,794
Fund Balance, Beginning of Year 2,769,477 2,769,477 975,708
Projected Fund Balance, End of Year 1,760,912 975,708 1,382,502
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County of Ottawa
Parks Capital Improvement (408)
Capital Projects
Budget Summary
Budget Year Ending September 30, 2024

Capital Improvement (408) - This fund was established to account for financial resources used for the acquisition or construction
of capital facilities. These include land, improvements to land, building and building improvement, equipment, and

infrastructure.
2023 2023 2024 Adopted
2022 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues

Taxes - - - - -
Intergovernmental Revenue 95,000 4,519,300 13,283,263 350,000 (4,169,300)

Charges for Services - - - - -

Fines & Forfeits - - - - -

Interest on Investments - - - - -

Rent - - - - -

Licenses & Permits - - - - -
Other Revenue