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Executive Summary
The Ottawa County Housing Commission (OCHC) is charged with working cooperatively with
federal, state, and local governments to address housing needs within Ottawa County. Created in March 2006, the OCHC was formed to ensure eligibility for certain housing-related funds
and programs that may only be accessible to HUD-recognized housing commissions, namely
the Housing Choice Voucher Program. Around this time HUD and MSHDA stopped issuing new
housing choice vouchers, resulting in the OCHC becoming inactive.
With the codification of county 		
ordinances in April 2019 along with
interest in enhancing regional 		
collaboration in addressing Ottawa
County’s housing challenges, the OCHC
reconvened in November 2019 for the
first time in seven years. A strategic
planning session was held on August
21, 2020 to ensure the commission
has a clearly-defined direction in
addressing the county’s housing needs.
Commission members, key stakeholders, and staff assessed Ottawa County’s
strengths, weaknesses, opportunities,
and threats as they pertain to housing within the county. This process – known as a SWOT
analysis – helped determine factors that influence housing affordability within the county.
These factors were then organized by the County Administrator and the Administrative Assistant to the County Administrator for use in the following “story board” activity of strategic
planning.
The “story board” segment involved commission members ranking the importance of objectives and deliverables, establishing the direction of the OCHC. Information garnered throughout this strategic planning session (and available in the appendices of this plan) was used to
develop this strategic plan.
Moving forward, this plan should act as a guide and reference for the Ottawa County Housing
Commission as it continues working with partners—both new and existing. However, this plan
is intended to be a living document. In the future, the Housing Commission may develop new
goals, work towards new objectives, and establish new baselines for its continued success, and
the strategic plan will be updated to meet those new challenges and successes.
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Vision
The vision of an organization
reflects its ideals and ultimate
goals. In the case of the
Ottawa County Housing
Commission, the vision
is one of simplicity:

“Encouraging public and private
partnerships to ensure housing in
Ottawa County is affordable for
people of all ages and incomes.”

“To serve residents of Ottawa County by
increasing housing opportunity throughout
Ottawa County in conjunction with our
multi-sector partners including housing
and service providers to contribute to the
success of our local community
and economy.”

Goals
Goals identify what an
organization seeks to achieve
by its existence and
operation. The Ottawa
County Housing Commission
has four primary goals
for its future:

Mission
A guiding principle, a
mission statement		
communicates the purpose
of an organization and what
it hopes to accomplish. The
Ottawa County Housing
Commission has a clear
mission for its future:

1.) Leverage financial resources to help 		
construct more affordable housing units in
the County.
2.) Organize the County’s Housing 			
Commission for long-term, sustaining impact.
3.) Build a network of community partners
committed to supporting affordable housing.

4.) Advocate for affordable housing on all fronts.
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Objectives to Support
Attainment of Goals
Goal #1

Leverage financial resources to help
construct more affordable housing units in the
County

Objectives:
Become a qualified Public Housing Authority
(PHA)
Secure project-based vouchers via HUD
Create a reliable funding stream dedicated to
supporting affordable housing
Examine rent/mortgage assistance needs

Goal #3

Build a network of community partners
committed to supporting affordable housing

Objectives:
Create partnerships with County Land Bank 		
Authority (LBA) and Brownfield Redevelopment
Authority (BRA)
Establish meaningful relationships with 		
community stakeholders (e.g. housing,
non-profits, real estate developers, ALICE 		
residents, etc.)
Enhance/coordinate affordable housing-		
related data collection with local units of 		
government
Assess opportunity to support courts with 		
eviction prevention programming

Goal #2

Organize the County’s Housing Commission for
long-term, sustaining impact

Objectives:
Develop Long-Range Countywide Housing 		
Plan (potentially tied to Future Land Use Vision)
Assess resources required to administer 		
a robust, impactful Housing Commission into the
future
Create a “dashboard” of pertinent metrics 		
to help guide the Housing Commission over time
Continuously enhance the Commission’s 		
website with valuable information and resources
Update Housing Needs Assessment (for 		
2023)

Goal #4

Advocate for affordable housing on all fronts

Objectives:
Develop strategy/approach for the Housing 		
Commission to support, on a case-by-case 		
basis, viable affordable housing proposals in the
County
Collaborate with HousingNext on hosting 		
affordable housing (educational) discussions
within the County’s urbanized/urbanizing areas
Continuous outreach/education to local units
to help reinforce their role in affordable housing
Propose and/or advocate for necessary legislation
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Images from Strategic 			
Planning Session
August 21, 2020

Top left: “Story board” ranking process
Top Right: Strategic planning discussion
Bottom Images: Results of “story board”
process illustrating OCHC objective rankings
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Category Ranking from Strategic Planning
Session
Broad Category

Ottawa County Housing Commission
Strategic Planning Session August 21, 2020
Category Ranking
Rank Objective

Funding

19

Planning

18

Partnerships

18

Advocacy

13

Create dedicated funding stream
Secure project based vouchers
Review mortgage and rent assistance
Develop countywide housing plan consis�ng of 5 relatable sectors
Study Housing Commission poten�al role to increase supply of aﬀordable
housing units
Convene aﬀordable housing discussions in 5 popula�on areas
Complete update to Housing Needs Assessment
Assess collabora�on w/LBA
Work with courts on eviction prevention
Build meaningful relationship with community partners
Develop plan for cultivating relationships
Finding ways for communities/units to participate
Identify collaboration for data collection from local units
Develop advocacy plan for suppor�ng housing project proposals
Outreach to local units
Advocate for appropriate legisla�on
Support of countywide emergency shelter needs

Rank Votes
26
16
2
31

4
3
1
4

15
12
8
16
12
8
0
0
0

4
4
2
3
2
3
0
0
0
3
0
0
0

16
0
0
0
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Objective Ranking from Strategic
Planning Session
Ottawa County Housing Commission
Strategic Planning Session August 21, 2020
Objective Ranking
Objective

Develop countywide housing plan consisting of 5 relatable sectors
Create dedicated funding stream
Secure project‐based vouchers
Assess collaboration w/LBA
Develop advocacy plan for supporting housing project proposals
Study Housing Commission's potential role to increase supply of affordable housing units
Convene affordable housing discussions in 5 populations areas
Work with courts on eviction prevention
Build meaningful relationship with community partners
Complete update to Housing Needs Assessment
Review mortgage and rent assistance
Develop plan for cultivating relationships
Finding ways for communities/units to participate
Identify collaboration for data collection from local units
Outreach to local units
Advocate for appropriate legislation
Support of countywide emergency shelter needs
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Rank

31
26
16
16
16
15
12
12
8
8
2
0

0
0
0
0
0

Estimated Timeframe (2021-2023)
2021
Objective

Q1

Q2

2022
Q3

Q4

Q1

Q2

2023
Q3

Q4

Q1

Q2

Q3

Q4

Become a qualified Public Housing Authority
(PHA)

Secure project-based vouchers via HUD

Goal #1 - Leverage
financial resources
to help construct
more affordable
Create a reliable funding stream dedicated to
housing units in the supporting affordable housing
County
Examine rent/mortgage assistance needs

Develop long-range countywide housing plan

Assess resources required to administer a
robust, impactful housing commission into
the future

Goal #2 - Organize
the County's
Housing
Commission for
long-term,
sustaining impact

Create a "dashboard" of pertinent metrics to
help guide the housing commission over time

Continuously enhance the commission's
website with valuable information and
resources
Update housing needs assessment (for 2023)

Create partnerships with County Land Bank
Authority (LBA) and Brownfield
Redevelopment Authority (BRA)
Establish meaningful relationships with
community stakeholders (e.g. housing, nonprofits, real estate developers, ALICE
residents, etc)
Enhance/coordinate affordable housingrelated data collection with local units of
government

Goal #3 - Build a
network of
Staff attend Lakeshore Housing Alliance
community partners monthly meetings
committed to
supporting
affordable housing
Meet with real estate developer groups

Meet with ALICE resident/rental groups

Assess opportunity to support courts with
eviction prevention programming

Develop strategy/approach for the Housing
Commission to support, on a case-by-case
basis, viable affordable housing proposals in
the County
Collaborate with Housing Next on hosting
affordable housing (educational) discussions
within the County's urbanized/urbanizing
areas

Goal #4 - Advocate
for affordable
housing on all fronts
(Identify areas of
greatest housing
needs)

Work with Housing Next in collecting
data/preparing presentations

Collaborate with local
institutions/organizations interested in
housing seminars
Continuous outreach/education to local units
to help reinforce their role in affordable
housing
Propose and/or advocate for necessary
legislation

Created October 2020
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• Transportation capabilities
• Faith community

•

housing

• Higher education partnerships
• Great place to be/quality of life
• “Catching a wave”
• Qualified staﬀ
• Commitment from County

•
•
•
•

leaders

• Ryan K./local zoning
• Put pieces together as

•
•
•
•

community

• Non‐profit collaboration
• Responsible landlord base
• Great data
• Business support
• Available property
• Transportation
• Smaller format housing
• Cultivating capabilities/
relationships with developers

• Eﬃcient permitting process/
•

• Land owner/developer
relationships
“Catching a wave”
Education
Housing Commission
Survey
Forward thinking leadership
Permanent funding stream
Build Housing Next into
culture
• State and Federal incentives
• MEDC—MSHDA alignment
• Innovative (on structure,
design and materials)

•
•
•
•
•
•
•

• Lack of pro‐active developers
• Zoning requirements/

•
•
•
•
•

inspection process audit/
standardization
Track Income Growth‐has cost
increased = Rate easy to
explain to BOC and citizens
Tap passionate energy
youth/professors
Court partnership evictions
LBA ‐BRA collaboration
Graduates ability to live in
housing in Grand Haven/
Holland/Ottawa County
Succession plan for Ryan
Kilpatrick Housing Next role

•
•
•
•
•
•
•
•
•
•
•
•
•
•

regulations
Construction cost/pandemic
challenges
Push‐back from neighbors
Transportation
Limited housing types and
sizes
Minimum square footage
requirements
Public perception
Economic situation
Political climate
No core city municipalities
located around perimeter of
county

Transportation
November 2020 election
Midpoint of Housing Next
Impact of COVID‐19
Rising cost of building
Lack of funding opportunities
Stagnation of wages for lower
and middle income
households
Unemployment
New/returning jobs at lower
wages
Local/State/Federal
misalignment
Public perception
Lack of available rentals
Cost of materials
Local regulations

• Non‐profits don’t have
development arm

• 17,000 households are cost
over ‐burdened

• Housing Commission legal
limitations

• Coordinated data collection
among local units

WEAKNESSES

• Strong sense of community
• Focus on sustainability
• Key stakeholders involved in

• Current state of licensing
• Relation to Ready for School
• Disconnect between the haves
and the have‐nots
• Increasing number of vacation
homes
• Increased oﬀ ‐ campus
housing

THREATS

OPPORTUNITIES

STRENGTHS

The Ottawa County Housing Commission examined the strengths, weaknesses, opportunities and threats affecting the commission as a whole. The
items in each category are not ranked by importance, nor is this intended to be an all‐inclusive list. In addition, the items identi ied provide a view of
potential issues that may impact the environment in which the Commission provides services in the near‐ or long‐term future.

