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Featured Projects 

Step It Up: Department staff continues to work with Parks and Public Health staff to evaluate the Step It 

Up program, a free 8-week challenge offered each Spring to get people active and visiting new parks.  

Over the last month, department staff analyzed pre and post-program participant data and compiled an 

annual evaluation report of this year's program.  Highlights from this year's program include 

achievement of both goals that were set – over 1,000 people enrolled and 65% of participants 

reporting that their health improved as a result of participating in the program.  In addition, 56% of 

participants report exercising outdoors more frequently and 55% report being more comfortable 

exercising outdoors as a result of the program. 

Lakeshore Nonprofit Alliance: During the last couple months, department staff worked with LNA to 

Performance Improvement Projects 

2020 Census Redistricting Data Release: Department staff is currently working on analyzing and reporting 2020 Census data.  This data 

was released earlier in August and serves as the information which guides redistricting and apportionment efforts across the United 

States.  Major population data points were communicated via GovDelivery and posted to the department website.  Staff will continue 

analyzing population, housing, and demographic data for the department website in the coming weeks. 

County Dashboard Updates: Department staff are currently working on updating the County Dashboard webpage.  The webpage will 

include a one-page progress report document that the County submits to the State of Michigan as part of the County Incentive Program 

(CIP).  DSI is looking into methods of updating the style and content of the dashboard for increased readability and public availability. 

2021 Department Performance Outlines: Department staff work closely with County departments/divisions to define their respective 

goals and objectives, and the measures that are used to verify performance.  This information, assembled into a Performance Outline 

for each department/division, is updated annual with outcome data.  44 unique Performance Outlines are maintained for each of the 

County’s departments/divisions.  The Performance Outlines can be viewed in the County's annual budget document. 

Food Club: Over the last two months, department staff worked with Community Action House (CAH) staff to finalize the data collection 

tools for the soon-to-open Food Club.  This group effort resulted in a pre-program survey that all members will complete as they start 

membership with the Food Club as well as follow-up surveys to be completed by all members every six months.  The surveys include 

questions that will allow for benchmarking with national and local sources, and also allow changes in member's behaviors to be 

measured over time.  These data collection tools will ensure that solid data is obtained for evaluation purposes while balancing the need 

to respect the time of food club members.  Department staff will continue to work with CAH staff later this year/early next year to 

develop 'deeper dive' data collection tools and sampling procedures to gather more in-depth data from Food Club members.  The first 

evaluation of the Food Club will occur in the Spring/Summer of 2022. 

Introducing the Department of Strategic Impact!  With a growing array of interconnected services and 

strategies being spearheaded, implemented, and managed, it became clear it was time for a new name: The 

Department of Strategic Impact.  Read all about our transition to a new name in this Press Release.  

https://www.miottawa.org/Departments/Planning/county_statistics.htm
https://content.govdelivery.com/accounts/MIOTTAWA/bulletins/2ee2c02
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update the survey they use to collect data from those who participant in LNA events and workshops.  To complete this project, 

department staff researched other post-event surveys, reviewed LNA's current survey, and considered LNA's needs and usage of the 

survey data.  The department then relied on its survey creation skills to craft a short survey for LNA to consider.  The county will receive 

a fee from LNA for this service. 

Department staff also continue to assist LNA with requests for salary and fringe benefit information for local nonprofits that are looking 

to fill a vacant Executive Director position.  Department staff complete these requests using data collected during the first Nonprofit 

Community Assessment that was completed on behalf of LNA in 2019. 

State and Local Fiscal Recovery Funds (SLFRF): Department staff are working with the County’s COVID-19 American Rescue Plan Act 

Advisory Committee to help with developing the protocols and process for the distribution of funds, along with assisting in quarterly and 

annual reporting, data collection, and evaluation efforts.  During the past month, staff developed a draft application form to obtain a 

variety of consistent information from project applicants.  Staff also reviewed reporting requirements in detail and have begun to 

formulate a plan for tracking data and project expenditures.  Because of staff’s skill set with evaluation planning and program 

evaluation, it will be playing an ongoing role in meeting the SLFRF requirements for the County. 

Ready for School: In mid-June, department staff embarked on a fee-for-service evaluation project with 

Ready for School.  Department staff will be evaluating Ready for School's 2021 Summer Kindergarten 

Readiness Camp, a program that aims to bridge the divide from home to kindergarten for area families 

and their children—helping kids be confident and curious as they enter kindergarten.  The evaluation will 

involve an analysis of pre and post-program assessments as well as feedback from parents.  Data is set 

to arrive in the next couple weeks, with the evaluation likely finalized by the end of October. 

Suicide Prevention Coalition: Department staff finalized reports for the Blue Envelope initiative over the last couple months.  Blue 

Envelope is a suicide prevention initiative involving Spectrum Health, representatives from eight Ottawa County schools, and the Ottawa 

County Public Health Department.  The reports, which were created and finalized in Power BI, include data about all of the Blue 

Envelope incidents that occurred during the 2020-2021 school year. 

Parks/Public Health Diversity Initiative: The Performance Improvement division continues to work with Parks and Public Health staff to 

roll out this initiative that aims to increase diversity at Ottawa County parks and get underserved populations physically active.  This 

year's focus is on promoting the availability of free parks passes for bridge card holders.  During the past couple months, department 

staff analyzed data collected from the 43 bridge card holders who participated in the program this year.  The group is now determining 

next steps for this diversity initiative. 

Land Use Planning Projects 

Groundwater Board: The Ottawa County Groundwater Board met on August 16 at the Fillmore 

Complex.  Paul Sachs gave a presentation to the Board regarding the significant role of local 

zoning on groundwater sustainability.  The Board unanimously agreed to send letters to several 

townships to request their partnership and cooperation in reviewing and potentially modifying 

their respective zoning ordinances in respect to groundwater sustainability. 

Also discussed at the meeting was the need to outline a detailed process for property owners to 

address and resolve their individual groundwater issues.  Department staff are working to define 

this process as well as to create a document to help property owners navigate the process.  The 

process will attempt to involve different departments or agencies, such as the State's 

Groundwater Dispute Resolution system and the County's Groundwater Board, in appropriate 

order. 

Groundwater Monitoring: During the month of August, the Department worked with the Michigan 

Geological Survey (MGS) to drill a series of wells which will be used for groundwater monitoring.  

This joint effort allowed the County to share the cost of drilling three wells with MGS, who is 

working on a separate project. 

MGS drilling one of three wells 

Featured Projects continued 



 3  Project Updates 

 

Featured Projects continued 

Additionally, the County has recently become an official data provider to the USGS National Groundwater Monitoring Network.  As such, 

we will provide data from our well readings to the USGS to be incorporated into their nationwide model. 

Housing Commission: Over the last two months, department staff worked to gather data from a variety of sources in order to illustrate 

the current housing situation in Ottawa County and how the housing situation has changed over time.  Additional data were gathered to 

show income and rental rates since these influence the affordability of housing as well as cost-burdened housing metrics to illustrate 

how income and housing costs combine to affect affordability.  Once the data was gathered, staff created a variety of charts using Power 

BI that will allow Housing Commission members to easily view and digest the data.  This data is being refined internally and will soon be 

shared with Housing Commission members. 

Staff is completing the Ottawa County Eviction Diversion Program Report, which outlines current eviction diversion efforts and provides 

recommendations for identifying future eviction diversion needs.  Staff also drafted letters supporting a proposed affordable senior 

housing development in Spring Lake and is pursuing partnerships to aid the development. 

Agricultural Conservation Easement Program funding was received for a 121 acre parcel in Olive Township.  This funding is key to 

permanently preserving this local farm that produces lamb, wool, dry beans, and beef.  Staff is preparing to close on 37 acres in Blendon 

Township owned by Carson DeHaan.  Closing is scheduled to take place on Friday, September 24, 2021.  This will bring the total number 

of permanently preserved acres in Ottawa county to 443.50 with an additional 158.12 in the que.  Learn more about protecting 

farmland here. 

Registration is open for the fifth annual Farms are the Tapas event scheduled for Thursday, September 30, 2021 at 

beautiful Terra Square in Hudsonville MI.  This year the fundraising event will offers 6 restaurants creating a wide 

variety of tapas dishes and 14 locally sourced auction items.  All proceeds go toward protection critical farmland in 

Ottawa County from being lost to development. 

Economic Development Projects 

Property Assessed Clean Energy (PACE) program launched in Ottawa County on June 8, and broke ground on its first project shortly 

thereafter.  Read a case study about the project here.  Staff and partners offered a webinar to the community to promote PACE.  See the 

webinar here. 

MiFarmLink: To improve and expand upon outreach and promotional efforts for the Farmland Preservation Program and related efforts, 

including the MiFarmLink Project, DSI staff have been expanding their multimedia skillset.  Video slideshows showcasing farms 

preserved through the Purchase of Development Rights Program have been captured and are being edited into a presentation video 

ahead of the Department's annual fundraising event, Farms are the Tapas.  These high-definition videos will supply viewers breathtaking 

views of preserved farms while simultaneously providing facts about each farm and the program at large.  By expanding messaging and 

information through multimedia efforts, DSI staff hopes to capture the public imagination and further program goals.  These clips can 

and will be repurposed for future outreach efforts as well.  Two enewsletters have also been distributed, and website traffic is growing.  

Read media coverage of the project in MiBiz and Michigan Farm News. 

DSI staff are also gearing up to heavily promote Cultivating Connections, MiFarmLink Project's first outreach and educational event, set 

for November 10, 2021.  Cultivating Connections is about helping both beginner and experienced farmers work together to ensure West 

Michigan’s vibrant agriculture sector continues to thrive.  For just $15, both beginning and experienced agriculture professionals can 

enjoy a days' worth of workshops and networking opportunities focused on succession planning and mentorship.  The event's headliner 

is Jolene Brown, a well-known spokesperson and champion for agriculture.  

An active farmer in eastern Iowa, Brown has written two books, is a regular 

contributor to Successful Farming Magazine, and is an inductee in the 

CPAE Speaker Hall of Fame.  Keep an eye out for social media posts that 

include a video provided by Brown.  For more information or to register, visit 

bit.ly/mifarmlink_cc. 

Additionally, DSI has launched MiFarmLink's LandLink page, an agriculture 

land database to connect new farmers with the acreage they need and to 

https://www.miottawa.org/Departments/Planning/farmland.htm
https://leanandgreenmi.com/uploads/Quincy-Place-Senior-Living.pdf
https://youtu.be/dv3vWojBHE4
https://mailchi.mp/f67c732b5b85/connecting-farmers-with-available-farmland
https://mibiz.com/sections/food-agribusiness/new-ottawa-co-program-links-farmers-with-key-business-resources
https://www.michiganfarmnews.com/mifarmlink-project-to-help-develop-maintain-michigan-farmers-farmland?utm_source=Informz&utm_medium=Email&utm_campaign=Farm+News
bit.ly/mifarmlink_cc
https://www.mifarmlink.org/land-link-temp
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Events 

Save the Date! Two upcoming 

events: 

 Farms are the Tapas: 

Thursday, September 30 

 Cultivating Connections: 

Wednesday, November 10 

 

Events, News, and Notable Statistics 

Featured Projects continued 

help protect farmland from development. So far, the site has two listings. If you or someone you know is ready to sell or lease their land, 

consider posting it at mifarmlink.org/list-your-land. 

Agribusiness Talent Council activities have been ramping up under new leadership.  Plans are in the works to participate in 

MiCareerQuest 2022, a second leadership training cohort, and career awareness outreach at local tech centers.  Read more about the 

Agribusiness Talent Council here. 

EPA Assessment Grant funding has supported 15 different projects, paying for 32 assessments and clean up plans.  Staff will continue 

outreach efforts throughout the County seeking a variety of projects to support with the funding.  See a map of past projects here. 

Phase I of Digital Inclusion Strategy - broadband internet survey data collection - in progress: Department of Strategic Impact staff, in 

collaboration with Merit Network, a research and educational organization owned and run by Michigan’s public universities, is in the 

midst of a major data collection effort to gain a better picture of broadband internet service in Ottawa County. This first step is part of a 

larger, four-phase Comprehensive Digital Inclusion Strategy, a new initiative to ultimately establish universal access to affordable, 

reliable broadband across all areas of the County.  

A variety of surveys for those served by fixed internet, unserved by fixed internet (hotspot use), text message (for those without data), 

and printed (for those without any access) have been made available to the general public and is being heavily promoted by both the 

County and project partners. DSI staff are serving as a local 'help desk' to answer common questions the public may have and address 

technical difficulties with the survey. 

As of August 27, approximately 2,480 people have completed the survey and speed tests. Recently, the Department sent direct mail 

postcards promoting the survey to nearly 87,000 Ottawa County households. DSI anticipates a significant uptick in responses soon. 

Additionally, the survey deadline has been extended through November. This will allow ample time for the County and its partners to 

refine messaging. 

DSI is also working closely with the Ottawa Area Intermediate School District to 

promote the survey in area elementary, middle and high schools through targeted 

messaging campaigns. 

For more information, or to take the survey, visit Merit.edu/Ottawa. 

Other activities: Staff hosted an information table at Cultivating Resilience, a 

farmer field day focused on soil health, the Green Stormwater Infrastructure 

Seminar, and the Ottawa County Farm Bureau family picnic.  Staff also attended 

sessions at the Michigan Economic Development Association annual meeting 

held in Grand Rapids and participated in American Farmland Trust roundtables. 

News & Stats 

COVID-19 Vaccination Strategy: Department staff worked with Public Health in the winter to create a 

COVID-19 Vaccination Strategy which was first released on March 24.  Since the vaccine is now 

readily available in the County and as nearly 60% of Ottawa County residents aged 12 years or older 

have received the vaccine, updates to the strategy document have been ended. 

County Statistics: Department staff are constantly updating various County statistics.  Some 

examples of these statistics that are currently being worked on are unemployment stats, building 

permits, home foreclosures, millage rates, plats, and tax reverted properties.  Some of these 

statistics are featured on the Department’s webpage while others are available upon request. 

Staff at the Cultivating Resilience Event 

https://www.mifarmlink.org/list-your-land
https://www.wegrowmi.org/
https://storymaps.arcgis.com/stories/5df737d4fc2f4b719679522dc42ac010
https://www.merit.edu/Ottawa/
https://www.miottawa.org/Departments/Planning/county_statistics.htm

