APPROVED
OTTAWA COUNTY BOARD OF COMMISSIONERS
FEBRUARY 18, 2002
WORK SESSION

The Ottawa County Board of Commissioners Work Session met on Monday, February 18,
2002 at 6:30 p.m. and was called to order by the Chairman.

The Clerk led in the Pledge of Allegiance to the Flag.

Present at roll call: Messrs. Rinck, Rycenga, Vander Kam, Schrotenboer, Ms. Visscher,
Mr. Haveman, Mrs. Kortman, Mrs. Ruiter, Mr. Swartout. (9)

Absent: Messrs. Mohr, VanderL aan, Berghorst, Kuyers. (4)

Staff & Guests: Robert Oosterbaan, Administrator; Rosemary Zink, Finance Director; Greg
Rappleye, Corporation Counsel; James Mankoski, MIS Director; Dale Vredeveld,
Undersheriff; Gary Rosema, Sheriff; Daniel Krueger, Clerk

Work Session Items

A. Accelerated building projects - funding: Bob Oosterbaan presented a revised building
project schedule which included two proposals. Cost projections were included. Rosemary
Zink explained the funding options for both. To continue with design and engineering of
the facilities.

B. E-Government Services - Bob Oosterbaan gave a report on the Ottawa County Home
page and potential servicesincluding credit cards and filing forms on-line. An
E-Commence Committee to be established to deal with issues.

The meeting adjourned at 8:10 am.
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