*Note: The following text is a summary of the actual public record and cannot be relied upon as a complete text of the proceedings recorded therein. For a complete copy
of the public record, please contact the Ottawa County Clerk.

APPROVED
OTTAWA COUNTY
BOARD OF COMMISSIONERS
WORK SESSION

Tuesday, May 10, 2005 3:00 PM
Fillmore Administration Building - Board Room
12220 Fillmore Street, West Olive

The Ottawa County Board of Commissioners met on Tuesday, May 10, 2005, at 3:38 p.m. and was called to
order by the Chair.

Present to roll call: Messrs. Kuyers, Swartout, Mrs. Ruiter, Messrs. Rinck, Rycenga, Schrotenboer, Disselkoen,
Berghorst, Holtrop, Vander Kam. (10)

Absent: Mrs. Kortman. (1)

Work Session Items

A. Employee Survey — Discuss Recommendations — Mr. Vanderberg gave a brief overview of the “Employee
Survey Recommendations”. Basic communications need to be improved. It is important to use an outside group
to do an employee survey every two years. The employees feel comfortable to approach the Administrator.

Mr. Holtrop left at 4:17 p.m.
B/C 05-139 Mr. Disselkoen moved to adjourn at 4:21 p.m. subject to the call of the Chair. The motion passed.

DANIEL C. KRUEGER, Clerk ROGER RYCENGA, Chairman
Of the Board of Commissioners Of the Board of Commissioner

Agenda

May 3, 2005

To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, May 10, 2005 immediately following the regular May
meeting of the Board of Commissioners for the regular May Work Session Meeting at the Ottawa County Fillmore Street
Complex, West Olive, Michigan.

The Agenda is as follows:

1. Call to Order by the Chairperson
2. Pledge of Allegiance to the Flag
3. Roll Call

4, Public Comments and Communications from Staff

4/4/2006



5. Work Session Items:

A. Employee Survey — Discuss Recommendations
6. Public Comments

7. Adjournment

4/4/2006



