APPROVED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
SEPTEMBER SESSION - WORK SESSION

The Ottawa County Board of Commissioners Work Session met on
Tuesday, September 25, 2007, at 2:34 p.m. and was called to order by the
Chair.

Present at roll call: Mrs. Kortman, Mrs. Ruiter, Messrs. Rycenga,
Schrotenboer, Disselkoen, Berghorst, Holtrop, Holtviuwer. (8)

Absent: Messrs. Kuyers, Swartout, Hehl. (3)

Work Session Items:

A. Strategic Planning Update — A Strategic Planning update was
presented by Alan Vanderberg.

Break 3:20 p.m. - 3:25 p.m.

Mrs. Ruiter left at 3:25 p.m.

B. Budget Review — June Hagan, Fiscal Services Director, reviewed the
2008 proposed budget summary and equipment requests. She also
reviewed the new positions that were requested and which positions
were approved in the 2008 budget. A number of positions are still
under consideration pending additional information.

The meeting adjourned at 4:00 p.m.
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