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APPROVED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
JANUARY SESSION - WORK SESSION

The Ottawa County Board of Commissioners met on Tuesday, January 8,
2008, at 8:45 a.m. and was called to order by the Chair.

The Clerk led in the Pledge of Allegiance to the Flag.

Present at roll call: Mrs. Kortman, Messrs. Kuyers, Swartout, Mrs. Ruiter,
Messrs. Hehl, Rycenga, Schrotenboer, Disselkoen, Berghorst, Holtrop,
Holtvliuwer. (11)

Staff: Alan Vanderberg, Administrator; Greg Rappleye, Corporation
Counsel; Daniel Krueger, Clerk; Jessica Kinser, Management Financial
Analyst; June Hagan, Fiscal Services Director; Erika Rosebrook, Assistant
Administrator; Sherri Sayles, Deputy Clerk; Kevin Bowling, Circuit Court
Administrator; Gary Rosema, Sheriff; Dr. Lynn Harvey , Facilitator

Work Session Items:

A. Discretionary Spending Prioritization Ranking — The Administrator
explained how the discretionary spending prioritization ranking works.

Dr. Lynn Harvey, Michigan State University, stated the Board would
be prioritizing 82 discretionary items today.

After the prioritization was completed, the Administrator stated the
Board would be receiving a list of the rankings and a discussion of the
data would take place.

Dr. Harvey will return in June or July so the Board can look at ranking
mandated services.

Mr. Rycenga moved to adjourn at 9:50 a.m. subject to the call of the
Chair. The motion passed.
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