Agenda

Technology Committee
West Olive Administration Building — Board Room
12220 Fillmore, West Olive, MI 49460
September 9, 2008
9:00 a.m.

Consent Items:

1. Approval of Agenda

2. Approval of the Minutes from the July 8, 2008 Meeting
Discussion Items:

1. miOttawa.org Update (JoAnn Arcand)
2. Information Technology Operational Updates (Dave Hulst)
A. IT Operations Report
B. Organizational Changes
3. Information Technology Project Updates (Dave Hulst)
A. Courtroom Technology — Grand Haven Building Project
Register of Deeds — Land Records Management System
Health Department — System Replacement
Justice System — Pilot Project
Park Township — Imaging Effort
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County Imaging Project Status
G. Cell Towers
4. Information Technology Strategic Plan (Dave Hulst)



