APPROVED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
WORK SESSION

The Ottawa County Board of Commissioners met on Wednesday, January 2,
2008, at 1:05 p.m. for a Work Session and was called to order by the Chair.

Present: Mrs. Kortman, Messrs. Kuyers, Swartout, Mrs. Ruiter, Messrs. Hehl,
Rycenga, Schrotenboer, Disselkoen, Berghorst, Holtrop, Holtviuwer. (11)

Work Session Items:

A. Review of Discretionary Spending Background Information — The
Administrator gave a brief background of the ranking process. Today’s
meeting is to make sure all questions are answered before the Work
Sessions scheduled for next week. June Hagan, Fiscal Services Director,
stated this is important for long-term County planning as there is a $4
million deficit projected in five years.

Jessica Kinser, Management Financial Analyst, presented a power point
presentation of the Discretionary Functions of Ottawa County Government:
Background Information.

Mrs. Kortman and Mr. Kuyers left at 4:00 p.m.

B/C 08-005 Mr. Hehl moved to adjourn at 4:28 p.m. subject to the call of the Chair. The
motion passed.
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